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1.1 MAYOR'S SPEECH 


Honourable Speaker of Council; 

Chief Whip of Council: 

Members of the Executive Committee; 

Fellow Councillors; 

Distinguished Guests; 

Municipal Manager and Senior Managers; 

Members of the Media; 

Your Excellencies and all members of traditional houses 
Fellow residents of Ga-Segonyana 
Comrades and Friends 


We present the 2019/20 Medium-term Revenue and Expenditure Framework 
shortly after we held our sixth national elections, an event that has no doubl 
gore down as the most exciting, intense, competitive, aggressive and yet 
smooth and peaceful electoral cycle in the annals of the short political history of 
our democracy. 

Through the irrefutable power of the ballot on 8 May, South Africans declared 
I he dawn of a new era. 

The ANC emerged victorious from the national electoral battles because our 
people felt we remained the vehicle best equipped to lead the process towards 
the realisation of their aspirations and desires, 

They didn't jus! endorse our message and extended our mondate simply 
because they were power hungry or merely because they were fascinated by 
the idea of winning an election. 

They did so because they remained convinced of the superiority of our 
programmatic agenda, the dexterity of our skills and the tenacity of our will to 
lead this process. 

It is this that explains why they extended our mandate and entrusted us with the 
responsibility to continue the transformation and development of our society 
because they best understand the scale of the challenges aheod. 

Honourable Speaker, allow me to congratulate His Excellency. MrMatamela 
Ramophoso on his appointment as President of the Republic. And congratulate 
oil those that have taken their seats as members of parliament and provincia 
legislatures. A special congratulations goes to Mrs Nomandla Bloem who was 
sworn in as MEC for Land Reform in the Northern Cape provincial government. 
Mrs Bloem served as a member of our council. She served us with pride and 
diligence and we wish her well on her future endeavours. 
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Honourable Speaker; It is that time of the year once again where we look in 
retrospect to the service journey that we have travelled together. As we ponder 
on the successes and challenge that we have confronted in the outgoing fiscal 
year; we are equally able to use the benefit of hindsight to p ! an end budget for 
better interventions in the ensuing year. 

Africa Day presents an opportunity for South Africans to reconnect and 
recommit themselves in support of all government interventions lo develop a 
better Africa and a better world. 

In his inauguration speech on Africa day. President Ramaphosa said: 

"Today, we reaffirm our determination to work with our sisters and Pro I hers across 
Ihe continent to realise rhe African Union's vision of Agenda 2C63. 

To build the Africa that we all Africans want. 

To forge a free trade area that sketches from Cape Town to Cairo, bringing 
growth and opportunity all African countries." 

I would ike to pledge solidarity with our Muslim brothers and sisters who ore going 
to be observing the holy month of Ramadan - which is a time for reflection 
'hrough fas*'ng and prayers: to you I wish peace and success. Ramadan 
Mubarak. 

The challenges that we face are real. But they are not insurmountable. 

They can be solved. And we are going to solve them. 

In the face of all these challenges our people hove remained resolute, resilient, 
unwavering in their desire for a better South Africa 


BUDGET OVERVIEW: 

Honourable Speaker, the key strategic focus of our Municipality is to ensure thot 
we become f'nanciafly resilient in an environment characterised by huge 
demands on the budget. These demands include addressing issues related to 
die aging infrastructure, developing new infrastructure and closing the social 
gap. 

I am therefore humbled Honourable Speaker to present for approval the 
2019/2020 Medium Term Revenue and Expenditure Framework (MTREF) for the 
2019/20 .2020/21 and 2021/22 financial years. 

“he MTREF proposes a total budget of R 423 million for the 2019/20 financial year. 
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Operating Revenue : 


The total revenue budget for 2019/20 financial year is projected at 
R423 million, with the allocation for the outer two years of the Medlum-Terim 
Revenue and Expenditure Framework (MTREF) of R442 million and R474 million 
respectively. 

Revenue to be generated from rates and service charge, conslilute a significant 
pad of the revenue basket of the Municipality. 

The main contributors to the operating revenue are the following: 

• Rates R 47 million (representing 1 l%of total operating revenue) 

• Bectricity R 103 million (representing 24% of total operating revenue) 

• Water R 25 million (representing 6% of total operating revenue) 

• Sanitation R 12 million (representing 3% of total operating revenue) 

• Refuse Removal R 10 million (representing 2% of total operating revenue) 

• Operational Grants R17 7 million (representing 42% of total operating 
revenue) 

In order to support the mentioned operating revenue, the Municipality is 
proposing the following tariff increases: 

♦ Assessment rates be increased by 6%, 

♦Sewerage charges be increased by 5.4%, 

♦ Refuse removal tariff be increased by 5.4% 

♦ Water tariff be increased with an average of 6% for both residential properties 
and non-residential properties and the details in terms of our step tariff structure is 
as outlined in the Budget Document; 

♦ Electricity tariffs be increased with an average of 8.4%; 

There are currently 4000 Indigent households receiving free basic services in the 
municipality and in the coming financial year, Rl 5 million will be spent on 
providing Free Basic Services to 4000 households. 

Honourable Speaker, allow me to make a clarion cal to all our people who 
qualify for indigents packages to come forward and register so that they also 
con benefit from this package. 

Indigenis and qualifying households will receive the following benefits: 

♦6 Kilolitres of water 
♦50 Kilowatts of electricity 

♦ ndigent owners and child-headed families will receive a 100% rebate from 
rates and services; 

♦All residential properties with a market value of less than R2500G are exempted 
from paying rates: 
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♦ All qualifying senior citizens and disabled persons are exempted from paying 
rates on the first R25G00 value of their residential properties; and they further 
apply for more exemplion, 

♦Ail Churches and registered Public Benefit Organisations fPBOs) are also 
exempted from paying assessment rotes. 


Operating Expenditure : 

It appropriates a total operating expenditure of R418 million for 2019/20 f'nancial 
year, R426 million for the 2020/21 financial year and R448 million for the 2021/22 
financial year. 

Key highlights of the ooeratlng Expenditure Budget are as follows: 

Personnel costs grow by 20.00% (R 30 million] based on the 201 S/19 Adjustment 
Budget of R 115 million to R 144 million in 2019/20, This expenditure category 
constitutes 34.00% of the operating budget. 

Contracted services are projecteo at R 48 million for the 2019/20 budgel year, 
"he allocation for the two outer years of the MTREF period is R37 million and R 39 
million respectively. 


Electricity contribution :o the bulk purchases costs is R 86 mil ion. The increase in 
the electricity purchases costs is R 6 rmif ion and the electricity purchases 
constitutes 20% of the operating expenditure budget. The bulk electricity 
purchases allocation fo' the two outer years o ; the MiREF period is R 88 million 
and R 94 million respectively. 

The final budget further proposes a toto. capital expenditure of R175 million for 
2019//20 financial year, R95 million for the 2020/21 financial year and R101 million 
for the 2020/21 financial year. 

■ lonourable Speaker cur capital expenditure patterns continue to reflect a 
consistent agenda to add r ess backlogs in the provision of basic services and the 
renewal of fhe infrastructure of existing network services. 

The final budget in line with the imperalives ot the provincial government has a 
greater bias towards the eradication of existing backlogs in water services. 

In terms of good governance, Mr Speaker, our endeavour is to strengthen and 
build an evident administration, alternate delivery mechanisms in order to 
ensure improved services to communities. 
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Conclusion: 

In the context of prudent financial management amidst hostile global economic 
cond'tions, we will have to put extra efforts and measures in ensuring that each 
and every cent of this budget Is used for Us Intended purpose. 

We remain strong y committed to the principles of accountability, transparency, 
arti-coTuption, proper financial management and effective in temcf control 
systems. 

reiterate my willingness to work ioge'her wilh all political parties, stakeholders 
and communities to find workable solutions for the diverse range of 
developmental cnallenges facing this municipality. 

Ladies and gentlemen, we remain committed to running a clean end 
accountable government. Our aim is to improve the audit outcome by the 
Auditor-General from a Disclaimer to an Unqualified Audit opinion outcome by 
refining and ensuring effective leadership based on ethical business practices 
and good governance, protecting and enhancing the- best interests of the 
municipality 
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As your Mayor, i am committed to strengthening governance systems and 
promoting clean administration as the backbone of effective service deliver/ 
and leading us f o obtaining clean audit outcomes, 

As I descend this podium, please allow me to thank all my Executive Committee 
Members, each of our Ward and Proportional Representative Councillors, the 
Speaker and Chief Whip of Counci, the entire staff compliment of 
GaSegonyanc Lccal Municipality and lastly my family for having been with me 
through thick and thin. I will always cherish your support. 

Honourable Speaker I hereby taole the Reviewed IDF for 2019/20, the final 
Budget for 2019/20 and Budget Related policies for approval. 

Thank You! Pula! 
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1.2 BUDGET RELATED RESOLUTIONS 


SPECIAL COUNCIL : 2019-05-30 

ANNUAL BUDGET 2019/20 AND REVIEWED IDP FOR 2019/20 

(6.1.1 2019/20) (Municipal Manager) 

PURPOSE 

To CONSIDER and APPROVE the Budget for 2019/20 that has been 
deliberated and complied in terms of section 24 of the Municipal 
Financial Management Act 56 of 2003. 

BACKGROUND 

National Treasury's MFMA circular 94 was used to guide tine compilation of the 
2019/20 MTREF. Tariff Increases were based on the CPI/Inflation of 5.2 

Find the following documents attached: 

• Executive summary 

• Annual Budget for 2019/20 

• Reviewed IDP 2019/20 

• MIG Project List 

• Capital Budget 
» Tariff Schedule 

• Budget Related Polices 

• MFMA Circular 94 

1.2.3 LEGAL AUTHORITY 

In terms of Section 24(1 j of Mi PM A, Act 56 of 2003. the annual budget must be 
tabled at least 30 days before the start of the financial 2019/20. The Mayor 
should table the budget and the draft Reviewed IDP simultaneously. 

Section 17(1) of MFMA. an Annual Budgel of a Municipality must be a 
schedule in the prescribed format- 

fa) Setting out realistically anticipated revenue for the budget year form 
revenue source; 

(b) Appropriating expenditure for the budget year under the different votes of 
the municipally; 

(cj Setting our indicative revenue per revenue source and projected 
expenditure by vote for the two financial years following the budget year; 

fd) Setting out- 
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(I) 


estimated revenue and expenditure by vote for the current year; 
and 

(II) actual revenue and expenditure by vote for Ihe financial year 
preceding the current year; and 

fe) A statement containing ony other information required by section 215(3) of 
the Constitution or as may be prescribed. 


Council RESOLVED 

1, That the Councii of Ga-segonyana Local Munucipality, in terms of section 
24 . of the Municipal Finance Management Act, (Act 56 of 2003) approves 
the Annual budget of the municipality for the financial year 2019/20 and 
the multi-year and single-year capital appropriations as set out in the 
following tables: 

> Budgeted Financial Performance (revenue and expenditure by 
standard classification) Table A2 

> Budgeted Financial Performance (revenue ond expenditure by 
municipal vote) as contained in Table A3 

> Budgeted Financial Performance (revenue by source ond 
expenditure by type) as contained in Table A4; and 

> M.ulti-year and single-year capital appropriations by municipal vote 
and standard classification and associated funding by source as 
contained in Table A5. 

2, That in terms of Section 24(c) (v) of the Municipal Finance Management 
Act, Act 56 of 2003, the budget related policies, including any 
amendments be approved for the budget year 2019/20 

3, That the General Tariffs as set out in the Tariffs Schedule with any 
amendments be approved for the 2019/20 financial year 

4, That Council approves the Reviewed IDP as amended 

5, That the capita: budget and MIG project list be approved 

6- That MPMA Circular 94 be approved 

7. That the 2019/20 Annual budget and Reviewed IDP be submitted to both 
National and Provincial Treasury. 
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1.3 EXECUTIVE SUMMARY 


1.3.1 INTRODUCTION AND BACKGROUND 

The application of sound financial management principles for the compi : atian of 
the Municipality's financial plan is essential and critical to ensure that the 
Municipality remains financially viable and that municipal services are provided 
sustainably, economically and equitably to all communities. The Municipality's 
business and service delivery priorities were reviewed as pari of this year's 
planning and budget process. 


The Budget has been compiled within Ihe framework of the Municipal Financ'd 
Management Act (No 56 of 2003J, Municipal Budget and Reporting Regulations 
(MBRR). MFMA Circulars No 51 r 54. 55. 58. 59. 66. 67, 70, 72, 74. 75, 73, 79. 85. 86, 
89, 90. 91,93 and 94 respectively. 

The 2019/20 Medium Term Budget continues to focus on ensuring financial 
sustainability while delivering on the programmes outlined In the Integrated 
Development! Plan (ID?) 


mSCOA was implemented on the 1 st of July 2017 as a new business reform 
foliowing regulations by National Treasury, This reform is not limited to a financial 
reform, but a business reform as a whole. It is the largest reform since the 
promulgation of the Municipal Finance Management Act in 2003. The follow'ng 
are extracts from the preamble to ihe regulations: “Section 216 of the 
Constitution of the Republic of South Africa, 1996, provides that national 
legislation must prescribe measures to ensure transparency and expenditure 
control in each sphere of government by introducing generally recognized 
accounting practice, uniform expenditure classifications and uniform treasury 
norms and standards." 

“These Regulations propose segments and a classification framework for the 
stanaard chart of accounts to be opplied in local government ;.n sim’lcr form to 
that implemented for national and provincial government departments. In order 
to enable the National Treasury to provide consolidated local government 
information for incorporation in national accounts, national policy and ether 
purposes, it must obtain financial information from individual municipalities. 

" The regulations contain amongst others, segment and classification framework 
for SCOA, minimum business process and system requirements and responsibilities 
of municipal councils and accounting officers. The segments classification 
consists of the following: 
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> Funding segment - This segment reloies to the various sources of funding 
available to municipalities and municipal entities for financing 
expenditure relating to the operation of the municipality and provides for 
both capital and operational spending. 

> Function segment - This segment provides for the classification oi the 
transaction according to the function o r service delivery objective and 
provides for the standardization of functions and sub functions across 
local government. 

> Municipal Standard Classification Segment - This segment provides for the 
organizational structure and functionality of an individual municipality, 
which is not prescribed. 

> Project Segment This segment provides for the classification of capital 
and operating projects on the basis of whether it relates to a specific 
project and if so, the type of project. 

> Regional Indicator Segment - This segment identifies and assigns 
government expenditure to the lowest relevant geographical region 
within which the intended beneficiaries of the service or capital 
investment are located. 

> Item Segment - This segment provides for the classification of item detail in 
the presentation of the financial position, performance and cash flow 
according to the nature of the transaction either as revenue, expenditure, 
asset, liability or net asset. 

> Costing Segment - This segment provides for a classification structure for 
secondary cost elements with reference to departmental charges, 
internal billing etc. and acts as a cost collector in determining inter alia 
total cost at services. 

The 2019/2020 Medium Term budget is a total consolidated revenue of R 599 
million which has been developed with an overall planning framework and 
includes programs and projects to achieve the municipality’s strategic 
objectives, this budget was set against the background of slaw economic 
growlh, rising debt & higher interest rates where tough fiscal choices had to be 
made. Provisions in this rnediurri-temn budget continue to support government's 
commitment to broadening service delivery, cost containment and expanding 
investment in infrastructure, while taking info account the constrained fiscal 
environment. 

Revenue generated from sale of electricity remains the major source. The 
Municipality distributes electricity through prepaid electricity meters as well as 
conventional meters. Prepaid electricity is 48% of total electricity and 
Conventional is 52% of the total electricity, 
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Tariff increases must be limited to be within the affordability leveis of our 
community and must still promote economic growth to ensure financial 
sustainability however must still strive to be cost reflective in order for municipality 
to slill remain sustainable and liquid. The inflation outlook as set out in Circular No 
94 issued on 08 March 2019 is set at 5 . 2 %. 

The proposed electricity tariff increase are subject to final approval by NER5A. 


In terms of Council's social commitment to assist the poorer communities in Ga- 
Segonyana LM, provision was also made tor the supply of free basic services. The 
tota amount budgeted fo r free basic electricity to our community amounts to 

R15 Million. 


Consolidated Overview of the 2019/20 MTREF 



Adjustment 

2018/19 

Budget Year 
2019/20 

Budget Year 
2020/21 

Budget Year 
2021/22 

Total Operating 
Revenue 

398 660 

423 395 

442 705 

474 011 

Total Operating 

Expenditure 

391 169 

418 034 

426 411 

448 926 

Surplus / (Deficit] 
for the year 

7 491 

5 361 

16 295 

25 085 

Total Capital 112 375 

Expenditure 

175 944 

94 953 

101 469 


Tota: operating revenue has grown by 5.8% for the 2019/20 financial year when 
compared to the 2018/2019 Adjustments Budget. For the two outer years, 
operational revenue is projected to increase by 4,36% and 6.6% respectively. 

fatal operating expenditure far the 2019/20 financial year has been 
appropriated at R418 mil and translates into o budgeted surplus of R5 361m. This 
implies that the municipality wifi have to enforce stringent debt collection 
mechanisms to maximize its debt collection from the receivables. 

When compared to Ihe 2018/2019 Adjustments Budget, operating expend'ture 
hcs grown by 6.9% in the 2019/20 budget and by 1.96% and 5.01% respectively 
for each of the respective outer years of the MTREF. 
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1.4 OPERATING REVENUE FRAMEWORK 


For Ga-Segonyona Local Municipality to continue improving the quolity of 
services provided to its citizens it needs to generate the required revenue, in 
these tough economic times strong revenue management rs fundamental to the 
financial sustainability of every municipality. The reality is that we are faced with 
development backlogs and poverty. The expenditure required to address these 
challenges will inevitably always exceed available funding; hence difficult 
choices have to be made in relation to tariff increases and balancing 
expenditures against realistically anticipated revenues. 

The following table is o summary of ihe 2019/20 MTREF (classified by main 
revenue source): 


NC452 Ga-Segonyana ■ T able A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

2015/16 

2016/17 

2017/16 

Currant Year2313/19 

2019/20 Medium Term Revenue 

L Expenditure Framework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2019)20 

Budget 

Year+t 

2020/21 

Budget 
Year*2 
2021/22 

Revenue Bv Source 









Piuparly ralfls 

1-1,172 

36,636 

33 4D3 

44,665 

44.000 

47.525 

50,091 

52,706 

Service dieses - eleclritily revenue 

61.0&4 

62,144 

92.349 

99,852 

93,510 

103,005 

109.203 

115,169 

Service changes water revenue 

15,641 

17,473 

21.654 

23.956 

24,458 

25,677 

27,274 

28,747 

Service chance - saniurion revenue 

13,746 

15,134 

17,914 

3,943 


11,936 

am 

13.262 

$erv£fi . .-efusG revenue 

7.3'94 

7,921 

6,744 

7,645 

8,359 

13,000 

16.540 

11,109 

Cental t>1 facilities and equipment 

734 

1,926 

1.660 

765 

658 

1.764 

1,859 

1,960 

lntenes-1 earned - external iiwestntefns 

1 033 

170 

2,l5fl 

2,90? 

2.092 

3,200 

3,373 

3,555 

Inter-eel earned - culslandirq debtor 

5.016 

5,902 

5,617 

5,500 

6.600 

7.000 

7,37fi 

7,770 

Fines, penalties and torfeils 

2,166 

9,740 

1.12-9 

7,009 

5 009 

4,202 

4,429 

4,663 

Licences ard permits 

4,511 

5,0S 1 

5 : 75S 

5,726 

2.676 

1,927 

2,031 

2,141 

Transfer and subsidies 

130,032 

123,100 

133.6&0 

160,052 

TO.0S2 

177.219 

133.236 

200,5-30 

Olllgi iHVTenut? 

25.131 

25,730 

6 741 

8,279 

25 534 

29.076 

30,64a 

3?.3Q3 

total Revenue (excluding tapLiel 
transfers and contributions) 

297,642 

320.933 

341,026 

382,890 

398,660 

423,395 

442.706 

474,t?t1 


The fofal operafing revenue budget is projected at R423 395 million in 2019/20. 
representing an increase in revenue of R24 736 million on the 2018/19 Adjustment 
Budget of R398 660 million. The allocation for the outer two years of the MTREF 
period is R442 706 million and R474 011 million respectively. Revenue generated 
from rates and services charges forms a significant part of the revenue- 
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Revenue generated from rates and service charges forms a significant 
percentage of the revenue basket at 44% of the total reverue. 

Electricity is the main revenue source, contributing R103 665 million or 24.48% of 
the total revenue, and escalotes to R115 163 million in 2021/2022. 

Property rates contribute the second largest revenue source, totalling 11.22% of 
the total revenue of R423 395 million. Water contributes 6,11% to Ihe Iota! 
revenue and operating grants makes up 41.85% of the total revenue. 


1.4.1 PROPERTY RATES 

The current General Valuation Roll wos implemented in July 2018 and is 
envisaged to be in force until June 2022 as per the directives of the Local 
Government Municipal Property Rates Act (2004}. The new valuation roll will 
come into effect from 01 July 2022 and our rates revenue projections is based on 
this new valuation roll. 

The first R 25 000 of the ratable value of ail residential properties are exempted 
from rates and additional R56 B02 for al Bankhara residents. Owners who qualify 
and who ore registered as indigents 'n terms of the adopted indigent policy of 
the municipality, regardless of the value of the property, will receive a 100% 
reoate from payment of property tax. 

The assessment rates revenue increase by 6.0% [R 44 668 million, adjusted 
budget) in the 2019/20 budget year to R 47 524 million, This is attributed by the 
general increase in property values from the old valuation roll. Average property 
values increase by 6%. 

The resultant projected income from this source of revenue is R 50 091 million and 
R52 796 million respectively for the two outer years of the M7REF period. 

Increased lerffs per rating category will be as follows 


CATEGORY 

Current Tariff 
(1 July 2018) 

Proposed Tariff 
(1 July 2019) 

Household 

0.006711 

0.007060 

Business 

0.011357 

0.011947 

Guesthouses end 
multiusefi.e surgery, 
tuckshop etcj 

0.008983 

0.009450 

Agriculture 

0.000337 

0,000354 

State Owned Property 

0.020772 

0.021 S52 

Industrial 


0.012152 ' 
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1.4.2 ELECTRICITY SERVICE CHARGES 


In terms of the Multi Year Price for Eskom's tariffs approved by the National 
Energy Regulator of South Africa (NERSA), a tariff increase of 13.07% was 
approved for the 2G19/2Q financial year, leading to a bulk purchase tariff 
increase of 15.63% for municipalities. 

The Electricity revenue is projected at R103 665million in 2019/20, representing a 
decrease in revenue of R5 154million [5%) in 2018/19 Adjustment Budget of R98 
510 million. 

The allocation tor the outer two years of the MTREF period is R109 263 million and 
R115 163 million respectively. 


1.4.3 WATER SERVICE CHARGES 

The water revenue is projected to increase from R24 458 million in the 2018/19 
Adjustment Budget to R 25 877 million. The projected revenue for the two outer 
years of the MTREF period is R27 £74 million and R28 747 million respectively. The 
percentage increase in the water revenue is informed by new developments 
taking place in town as well as the efforts implemented to reduce the water 
losses, indigents households will continue to receive free 6(kl) of water per month 
The proposed water tariff percentage increase is 6% for 2019/20 financial year, 

1.4.4 SEWERE SERVICE CHARGES 

The projected income from this source of revenue increases to R11 936 million in 
the 2019/20 budget year and to R 12 583 million and R13 262 million respectively 
for the two outer years of the MTREF period. 

1.4.5 RENTAL OF FACILITIES 

The projected income from this source of revenue increases to R1 764 million in 
the 2019/20 budget year. Actual performance for the 2018/19 financial year 
showed low demand Indicators, however improvements hove been effected to 
our premises that we rent out. 

1.4.6 LICENSE AND PERMITS 

License and Permits shows a decrease of 25.71% when compared to 2018/19 
adjustment budget. 


page 17 





1,4.7 OTHER REVENUE 


Other revenue reflects an Increase of R3 544- million mainly as a resull of 5ARS VAT 
refunds. The revenue projections for the two outer years of the MTREF per'cd is R 
30 648million and R32 303 mlitlon respectively. 

Factors such as inflation, economic variations ana trends coupled with 
sustainability usually affect other tariffs (such as rental of community and cultural 
facilities, building plans, cemeteries, etc.). Tariff increases are inflation related, 
approximately in the order of 5,6 % on average. Some of the- charges are obove 
inflation. The increase which is higher than the inflation rate is informed by high 
maintenance ard running costs 


1.4.8 TRANSFERS RECOGNISED OPERATIONAL 

Operating grants and transfers totals R177 219 million or 41.85% of total income 
budget in the 2019/20 financial year. 

The following table gives a breakdown of the various operating grants and 
subsidies allocated to the municipality over the medium-term: 


NC452 Ga-Segon yana • Supporting Table SAIfl Transfers and grant rece ipts 


Description 

R thousand 

2019r20 Medium Term Revenue & Expenditure Framewnrk 

Budges Yor 2019EQ 

Budget Year 41202^21 

Budget Year 42 
2021122 

RECEIPTS: 




Operating Transfers and Grants 




National Government: 

175,598 

161,429 

195,733 

. ccs Government Equitable Share 

159.723 

174,827 

191 e&7 

Ftnence Management 

2,Gflfl 

3,112 

3 ; m 

EPWP Incentive 

1,274 

- 

- 

Munudpal InfraBtr^tura Grant 

11,913 

3.590 

3.5CO 

Provincial Government: 

1,621 

1,797 

1,797 

Spot and Rera-alion 

1,621 

1,797 

1,797 

Total Operating Transfere and Crania 

177,217 

133,236 

200,530 
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1.5 OPERATING EXPENDITURE FRAMEWORK 


The operating budget expenditure increases from the adjustment budget 
amount of R389 168 Million in 2018/19 to □ new budget amount of R418 034 
million representing an increase of R28 S66million in 2019/20. The allocation of the 
outer two years of the MTREF period is R426 411 million and R 448 926 million 
respectively. 

The following table is a high-level summary of the MTREF budget for 2019/20 lo 
2021/2022 (classified per main type of operating expenditure): 


NC452 Ga-Seftonyana ■ Table A4 Budgeted Financial Performance {revenue and expenditure) 


Description 


2010/17 

2017/13 

Current Year 2A1W19 

2019/20 Medium Te^m Revenue 
& Expenditure Framework 

R thousand 

Audited 

Outturn* 

Audited 

Outcome 

Audited 

Oulcomfl 

Original 

Budget 

Adjusted 

Budget 

Budget 

Year 

2019/20 

Budget 

Yesrt-1 

2020121 

Budget 
Year t-2 
202122 

Expenditure Bv Type 

Employee related costs 

98,142 

103,370 

119,647 

126,455 

114,903 

114,820 

181,611 

160.099 

Remunerate □ f wuncfcis 

7,638 

7,815 

9.552 

9,524 

9,524 

9,042 

9,530 

10,045 

Debt impsHfneit 

1,429 

19 r l43 

(11,443) 

1,035 

1,035 

1,025 

1,060 

1 139 

Depnaciafllon&asEsl 

impairment 

40,478 

nm 

57, iM 

43,875 

43,375 

40,953 

43,104 

45,495 

Finance charges 

5,481 

2,703 

22 , m 

5,414 

8,164 

5,967 

6.310 

0,651 

Bulk purchases 

36 517 

96,152 

99,053 

105,073 

10053 

111,300 

117.311 

123,645 

Qlher materia s 

30,810 

13,697 

- 

3.292 

10,317 

15,652 

16,291 

17.171 

Coilracred series 

nm 

6,422 

11441 

42,452 

51,654 

43,519 

38,104 

39,650 

Traisfc's aid subsidies 

- 

- 

- 

SO 


60 

63 

67 

Otbef expsnditi ro 

75,777 

71,191 

72.285 

39,337 

46,129 

40,671 

42,74$ 

45,054 

Loss on dispose vt FPh 


921 

7D9 

- 

- 

- 

- 

- 

Total Expenditure 

355 : m 

401 ,m 

381250 

381507 

391,169 

418,034 

426,411 

• 4*8,92& 


When looking at the operating expenditure budget of the munidpalily from a 
project perspective, the following operational projects can be identified from 
the mSCOA chart: 

* Municipal Running cost 

* Maintenance projects (preventative and corrective as alluded to above) 

* Typical work stream projects 

The operational expenditure budget is therefore split across these projects. 
Projects referred to as “typical work stream projects 1 ' are operational projects for 
example agricultural projects, capacity building training and development 
spatial planning etc. 


page 19 









Typically, these ’'projects" may consist of various expense-items contributing to 
the outcome or objective of on initiative, 

Any other expenditure not relating to a specific project (for example general 
expenses relating to the daily running and operation of the municipality) is 
classified as municipal running cost, 

The largest portion of the operating expenditure budget is allocated to 
municipal running cost, the second largest portion to maintenance and the 
smallest portion to typical work streams, 

in terms of the mSCOA chart, as well as GRAP 12, the operational 'nventory 
budget is classified into two main categories,. 

* Consumable inventory /these include items that ore consumed in the norma/ 
course of business, e.g. stationary, fuel etc .} 

• Mate riots and supplies (Hems in the torm of materials or supplies to be 
consumed or distributed in the rendering of services , or in the process of 
production for sale or distribution. These woutd include bur/ding mate rials. 
hardware, pointing materials and workshop accessories), 

It should be noted that the inventory items included in the expenditure budger 
are the items that are budgeted to be consumed/used during the specific 
period. Inventory on hand at year end is disclosed in the statement of financial 
position as current asset as it is available to still be consumed in the next financial 
period. Some of the inventory line items are included in "other expenditure" 

(e.g. Stationery, fuel and purification chemicals), whilst some inventory items 
(e.g. other materials) would be reflected as port of the repairs and maintenance 
budget. 

1.5.1 EMPLOYEE RELATED COSTS 

The Salary ond Wage Coitecfive Agreement for the period 01 July 2018 to 31 
June 2021 was used when budgeting for employee related casts for the 2019 
MTREF 


Personnel costs for the 2019/20 financial year amounts to PI 4-4 826 million anc is 
equivalent to 34.64% of the total operating expenditure 

Personnel costs increases by P29 863 million based on the 2018/19 Adjustment 
Budget of R114 963 million. The allocation for the two outer years of the MTREF 
period is R151 811 million and R16Q 009 million respectively. 


page 20 






Budgeted New Positions for 2019-20 


New Positions 2019/20 

Risk and Internal Audit Manager 

Chief Risk Officer 

Manager Waste Water 

Manager Examiner of Vehicle & Testing 

Senior Payroll Accountant 

Senior Expenditure Accountant 

PMS Officer 

Fleet Officer 

LED Officer (Agriculture & Mining) 

Receptionist 

Cashiers *2 

General Worker (Parks) *3 

General Worker (Cemeteries) *2 

Fire Fighter *5 

General Worker (Clean sing) *3 


A detailed analysis is supplied with the discussion regarding employee related 
cosls as set out in MBRR Tables SA22 - 24 in this document, 

1.5.2 REMUNERATION OF COUNCILORS 

The cost associated with the remuneration, of councillors is determined by the 
Minister of Cooperative Governance and Traditional Affairs in accordance with 
the Remuneration of Public Office Bearers Act. 1998 (Act 20 of 1998). 

The projected expenditure is R9 G42mil for 2019/20. 

Further details regarding the remuneration of Councilors can be obtained on the 
Supporting Table SA22 ana SA23 

1.5.3 DEPRECIATION AND ASSETS IMPAIRMENT 

Provision tor depreciation and asset impairment has been informed by the 
municipa ity's Asset Management Policy. Budget appropriations in this regard 
fatal R40 953 million for the 2019/20 financial and represent 9.79% of the lolal 
operating expenditure. The indicative allocated amount for the two outer years 
of the MTRSF period is R43 1 64 million and R45 495 million respectively. 
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1.5.4 FINANCE CHARGES 


Finance chorges consist primarily of the repayment of interest cn long-term 
borrowing (cost of capital) and limited finance leases. Finance Charges budget 
is R5 9B7 million for the 2019/20 budget yea', The allocation ter the two outer 
years cf the MTREF period is R6 310 million and R6 651 million respectively. 


1.5.5 BULK PURCHASE WATER & ELECTRICITY 

Bulk purchases ore directly informed by the purchase of electricity tom Eskom. 
Bulk purchases increased to *he proposed amount of Rill 300 million for the 
2019/20 budget year. The allocation for the two outer years of the MTREF period 
Is R117 311 million and R123 645 million respectively, Bulk purchases take up 
approximate.y 26.62% of the operating budget for 2019/20. 


T.5.6 CONTRACTED SERVICES 

Contracted Service budget is R48 519 million for the 2019/20 budget year. The 
allocation for the two outer years of the MTREF period is R-38 104 million and R39 
650 million respectively, 


In lerms cf the National T r ecsury regulations and formats, repairs and 
maintenance are divided among other materials and contracted services. 


1.5.7 OTHER MATERIALS 

The repair and maintenance budget is projected at R15 652M.illlcn in 2CP9/2C. 
The allocation for the outer two years of the MTREF period is R16 291 Million and 
R17 171 Million respectively 

It should be noted that in terms of NT regulations and formats, repairs and 
maintenance is civided by other materials, contracted services and ether 
expenditure- 
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NC452 Ga-Segonyana • Supporting Table SA1 Supporttnging detail to 'Budgeted Financial 
Performance' 



2019i'20 Medium Term Revenue & Expenditure Framework 

Description 

Budge! Year 
2D1STC0 

Budget Year +1 
2020121 

Budget Year 42 2D2M22 

Rthousand 




Repairs, and Maintenance 
by Expenditure Item 




Employee related ccste 




Cthe - materials 

9.GS0 

10.162 

10731 

Contracted Services 




Cttter Exp-aidirura 




Total Repairs and Maintenance 
Expenditure 

9,000 

10,18? 

*0.731 


During Ihe compilation of the 2019/20 MTREf operational repairs and 
maintenance was identified as a strategic imperative owing to the ageing of the 
Municipality's infrastructure, As part of the 2019/20 MTREF this strategic 
imperative remains a priority as can be seen by the budget appropriations over 
the MTREF. In relation to the total operating expenditure, repairs and 
maintenance comprises on average 2,3% of the budget over the respective 
financial years of the MTREF, even though the National Treasury guidelines 
provides for 8% of the total budget. The assumption may be that most of the 
infrastructure funded by MiG and other stakeholders could be perceived to be 
new and thus may not require huge maintenance in their ecrly stages, but the 
expenditure may be increasing as time goes by, 


1.6 CAPITAL EXPENDITURE 

The capita budget has increased by R74- 798 million for the 2019/20 financial 
year fo R180.998million as compored to the approved Adjustment Budget of 
R106,200 million for the 2018/19 period. The projected capital expenditure 
budget for the two outer years of Ihe MTREF period has been set af R94 953 
million and R101 469 million respectively. 

The budget is funded mainly out of Government grants and subsidies and 
Internally generated funds. The .Municipal Infrastructure Grant (MIG) remains the 
biggest source of the government grants and subsidies. External funding to the 
tune of R41 .Smillion has been allocated from the local mines for Kuruman and 
Bankharo bulk supply respectively, These are projects in the IDP that will be 
funded externally but remain assets of the municipality. 
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The Capita: Budget will be funded as follows: 

NC452 Ga-Segonyana. labia AS Budgeted Capital Expenditure by vote, functional classification and 
funding 


Vote Ascription 

20 1 9i'20 Mecium Term Revenue £ Expenditure Framework 

R thousand 

Budget Y#ar 2ft19J20 

Budget Year *1 2D2U21 

Budget Year *2 2321 ,'22 

Funded by: 

National Government 

175.944 


101,469 

provincial Government 

- 

- 

- 

Diot-'ct Municipality 


- 

- 

Cttier transfers and grams 



_ 

Transfers recognised- 
capital 

175,944 

34,953 

101,469 

Borrowing 

- 

- 

- 

Internally generated fund* 


- 

- 

Tola! Capita Funding 

iao,gsE 

94,953 

101,469 


Tob)eSA36 provides a detailed breakdown of capital projects for 2019/20 
MREF, 


1 J Annual Budget To bles 


These tables present the main budget tables as required in terms of 
section 18 of the Municipal Budget and Reporting Regulations. These 
tables set out the Municipality 2019/20 budget and MTREF. 


Table Al: Budget Summary 

“able A2: Budget Financial Performance 

(standard classification) 

Table A3: Budget Financial Performance 
(revenue and expenditure by municipal 
vote) 

Table A4: Budget Financial Performance (n 
expenditure) 

Table A5: Capital Expenditure Budget by 
vote and funding 

Tab : eA6: Budget Financial Position 
Table A?: Adjustments Budget Cash Flows 
table A8: Cash backed 
reserves/accumulated surplus 
reconciliation 

Table A9: Asset Management 
Table A i 0: Basic service delivery 
measurement 


page 24 






















PART 2 SUPPORTING DOCUMENTATION 


2.1 OVERVIEW OF ANNUAL BUDGET PROCESS 

Section 53 Of the MFMA requires the Mayor of the mu nlcipolity to provide 
general political guidance in the budget process and the setting of priorities that 
must guide the preparation of the budget. 

'n addition Chapter 2 of the Municipal Budget and Reporting Regulations states 
that the Mayor of the municipality must establish a Budget Steerirg Committee 
to orovide technical assistance to the Mayor In discharging the responsibilities set 
out in Section 53 of the Act. 


f/J The mayor of a municipality must establish o budget steering comm,'free 
i'BSCJ to provide technical assistance to the mayor in discharging the 
responsibilities set out in section 53 of the Act. 

(2J The Steering committee must consist of at least the following persons ; 

a) the councillor responsible for financial matters; 

b) the municipal monoger; 

c) the chief financial officer; 

dj the senior managers responsible for at least the three largest votes in the 
municipality; 

ej the manager responsible for budgeting; 
tj the manager responsible for planning; and 
g) any technical experts on infrastructure 

The mayor of Gasegonyana LM established a budget steering committee an the 
19th of May 2017 and the first meeting was on the 22 May 2017. 

2.1.1 BUDGET PROCESS OVERVIEW 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten 
months before the start of the new financial year (t.e. in August 2013J a time 
schedule that sets out the process to revise the I DP and prepare the budget. The 
Mayor tabled in Council the required I DP and budget time schedule on 
31 August 2018. Key dotes applicable to the process are: 

6*8 September 2018 - Ward Committee Meetings to review the prioritization 

of community needs in approved iDP and discuss the 
process for developing Neigh borhooo Plans: 

1 September 2018- Advertise the budget process and dates of 

IDP/Budget Public meetings on Municipal Website, 
Municipal Newsletter and Local Newspapers 
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12 September 2016- 
31 January 2019 - 
07- 23 February 2019 - 
Id February 2019 - 

14-15 February 2019 - 
05-0d March 2019 - 


28 March 2019 - 


April - May 2019 - 


Convene IDP Representative Forum Meeting 
Table Adjustment Budget to Council for approval 
Review all budget related policies 
Review tariffs and charges and determine affordable 
tariffs and finalise income budget. 

Mid Year Budget & Performance Assessment Visit 
Workshop 2: Final IDF, Budgel and proposed tariffs 
and SDBIP w'th Council, Proviae progress update to 
council against IDP/Budget process schedule and 
obtain approval for any adjustments to process. 

Table fond briefing of council) Final DP, Budget. 
SDBIP and Related policies and proposed schedule of 
Final IDP Review and Budget Road shows. Public 
Meetings for IDP & Budget Feedback/Consultation 
Process to Council fPrincipal Approval) 

Budget and Benchmark assessment 


No deviations were done on the Budget process plan. 


2.1*2 IDP and Service Delivery and Budget Implementation Plan 

Ihe Municipality's IDP is its principal strategic planning instrument, which directly 
guides and informs its planning, budget management ond development 
actions. This framework is rolled out into objectives, key penormance indicators 
and targets for implementation which directly inform the Service Deivery ana 
Budget Implementation Plan. 

The DP has been taken into a business and financial planning process leading 
up to the 2019/20 MTREF, based on the approved 2018/2019 MTREF, mid-year 
review and adjustments budget. The business planning process has subsequently 
been refined in the light of current economic circumstances and the resulting 
revenue projections. With the compilation of the 2019/20 MTREF, each 
departrient/function had to review the business planning process, including -he 
setting of priorities and targets after reviewing the mid-year and third quarter 
performance against the 2018/2019 Departmental Service Delivery and Budget 
Implementation Flan. Business planning .inks oack to priority needs and master 
planning, and essentially informed the detail operating budget appropriations 
end three-year capital programme, 
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2,2 OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP 


The IDP is Ga-Segonyana LM’s principal strategic planning Instrument which 
directly guides and informs its planning, budget management and 
development actions. This framework is rolled out into planning statements 
covering the five-year objectives, key performance indicators ond targets for 
implementation which directly inform the Service Delivery and Budget 
Implementation Plan. 

In compiling the ;DP. ine M.unicipoiiiy considered the 5 key performance areas 
for local government as determined by the National Cabinet, which are: 

KPAl: Institutional Development and Organizational Development; 

II. KPA2: 3asic Service Delivery end Infrastructure Development; 

III. KPA3: Financial Viability and Financial Accountability; 

IV. KPA4: Local Economic Development; 

V. KPA5: Good Governance and Public Participaiion: 

The alignment of the budget with the IDP has been achieved through the setting 
of targets by departments which were guided by the following principles: 

> It had to be aligned to the national outcome related to their mandate, 

> Focus on basic service deliver/ in terms of the eradication of backlogs, 
provision of basic services as well as the maintenance of existing 
infrastructure and community needs. 

> All targets set in the IDP were cross referenced to the budget as part of 
the resull-based budget process. Each outcome with its supporting 
activities set for the coming year has been linked to specific votes in the 
budgef to be utilised to achieve it, The Capital Budget is fully linked, but 
Ihe operational budget still requires some work to reflect details in this 
regard. 

A municipal IDP provides a five-year strategic programme of action aimed at 
setting short-, medium- and long-term strategic and budget priorities to create a 
development platform which correlates with the term of office of the political 
incumbents. The plan aligns the resources and the capacity of a municipality to 
its overall development aims and guides the municipal budget. An IDP is 
therefore a key instrument which municipalities use to provide vision, leadership 
and direction to all those That have o role to play In the development of a 
municipal area- 
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The figure as depicted in table below visually represents the link between the 
IDP and the Budget 


NC452 Ga-Segonyana- Supporting Tabl e SA4 Reconciliation of IDP strateg ic objectives and budget (revenue) 


Strategic Objected 

SaiStiO Medium Term Revenue S Expenditure Framework 

Rthousand 

Budget Year 
ZQ1S&0 

Eudgel Tear 4 1 

2mm 

Budget Year 12 2021 ,'22 

KPA 5: Gccd Governance and Public Parlicipaton 

6,226 

8,670 

9135 

KPA 4: Local Eoahomfe Development 

1,655 

1,745 

i : m 

Fir ar rial '■/labiliTy and Management 

92.46/ 

97.747 

103,122 

<PA2‘ Basic Services and In^aslrudune DevalopmanJ 

m,w 

424,002 

456,222 

KPA 1. Instiuiional Transfomiallofl and Development 

Am 

4.895 

5,195 

Total Revenue ^excluding capital Ir^nsf&rs and 
Contributions) 

5P9 359 

557,669 

676,480 


NC452 Ga-Segonyana- Supporting Table SA5 Reconciliation of IDP strategic objectives and budget {Operating 

Expenditure)_' _ 


Strafegic Objective 2019^20 Medium Term Revenue £ Expenditure Framework 


RthOUWnd 

Budget Year 
Z019i2Q 

Budge! Year +1 
ZQZOGI 

Budget Year +2 2021 ,'22 

KPA 5 Gccd Governance and Public Paniclpatlon 

20,-326 

21,423 

22,533 

KPA 4 Local Eccnomc DcvtPpmenl 

ll&H 

13,246 

13,962 

KPA 3: Fh^nci^l Viability aid Management 

• 26 204 

125,564 

136,050 

KFA 2; Sasic Services and Ircfra&lnjdure Development 

220,066 

221.207 

233,152 

KPA 1: fristMonal Transformation and Davetapmenl 

ztm 

40,967 

43 1TO 

Total Revenue (excluding capital transfers and 

418,034 

426.411 

443,926 


eontriLiul iflns] 


NC4S2 Ga-Segonyana- Supporting Table SAG Reconciliation of IDP strategic objectives and budget (Capital 
Expenditure)__ _ 


Strategic Objective 

2019^2& Medium Term Revenue &. Expenditure Framework 

R thousand 

Budget Year 
2019/2*1 

Budget Year *1 
202ft'21 

Budget Year +2 2021122 

KPA 5; Gora Governance and Public Participation 

- 

- 

- 

KFA 4; Local Eccncmic Development 

7,545 

10,042 

4,213 

KFA 3. Financial Viability and Ma-negem#it 

- 

- 

- 

KPA ? Easic Services and Infrastructure Development 

17 - ,379 

KB11 

97,250 

KPA 1: lnsti:utionalTran&fcmio-inn and Development 

2,0/4 

- 

- 

Tcital Revenue (excluding capital transfer* and 
contributions] 

1 m. 906 

KM ■ 

101,409 
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 


Performance .Management is a system intended to manage and monitor 
service delivery progress against the identified strategic and priorities. In 
accordance wilh legislative requirements and good business practices as 
informed by the National Framework for Managing Programme Performance, 
the municipality has developed performance management system for 
Section 56 & 57 Managers and Line managers. 


N C45Z Ga-Segonyana - Supporting Table SA7 Measureable performance objectives 



201BI2A Medium Term Revenue £. 
Expenditure Framew&rk 

De&tri ptipn 

Budget Yem 
2A1SJ2D 

Budget 

Year+1 

2G2fl/21 

Budget 
Year *2 

2021 i21 

InstftuUoanl Development and Organisations’ envelopment 




Function 1 ■ Human Resource 




Approved 2O15C2O10 HR Strategy 

1 

1 

1 

Approved Organogram by June 

\ 

1 

1 

Number of employment equ :y reaa'is submited tc the Department c-1 labour by 3 tel January 

i 

f 

1 

Number of employees trained by 30 June 201? 

i 

i 

1 

Funclion 2 4CT 



Nurra r of IC-T qirere&'tnddenfe attended to w:hin 24 hours expressed as a %trf total number 
of requests received by 30 Juno 

100% 

100% 

100% 

Number of ICT queres^rsidents resolved within 72 hours expressed as a % of totai number of 
Ihddentsftiupfs attended tu by £0 June 

amt 

9C% 

100% 

Number of ICT security breaches that occurred by 30 June 

0 

0 

0 

KP Rcpons of MFMA section 75 documents uploaded on the Municipal website 30 June 

4 

4 

A 

Function 2 - Legal Services 




Total number & libg^kn cases aflteioed be expressed as a % of total number ol Millions 
suDiiilte^by 30 Jure 

35% 

30% 

90% 

Local FtOAomic Development 




Kjiibcr c’ lirormal irate's issued wifi operating licensing expresses as a % of application 
received by June 




Number 0-t businesses injected fei compliance by 33„ un & 




Ni.mbor gfSMMEa tunings held by 30 June 




Revenue generated from the Caravan; Park by 3D June 

Rf5D.am.0D 

R 

180.000.00 

R 

210.000.00 

Revenue generated frem Hie 1 Gl eye by 30 June 

RIOO.OCJO.OO 

R 

15ti.OOOflD 

R 

Mi'.: Jjj.mu 

Revenue generated from He Municipal halls by 30 June 

HOC “000.00 

R 

00.000.00 

R 

mooo.oo 

Number of tourism awareness campaigns conducted by 30 June 

12 

14 


Eaak Service Delivery end Infrastruelure Development 



Function 1 ■ Town Planning 
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% of building completion oertfflcalss issued wilhln 3C days by 30. jn-e 

tOG% 

lOMfc 

100% 

Number of notices served expressed as of ccnlravanticns reported by 30 June 

100% 

100% 

100% 

Number of building plans assessed within 30 days expressed oe a % of tolal applications 
received by 30 June 

IOTA 

100% 

1QD% 

Function 2 -Eieetricrty 




Number of households provldod with electricity oomechctis e&ptf$sse<? a& h %of \$p cauone 
received by 30 June 

toc% 

100% 

100% 

Function 3 - R&sds 




NunCo r of km of newly sudacadi^vsd roads completed 

4 5 

0,5 

7.5 

Function 4 - Water 




Number at leaseholds provided with full water borne sewer expressed us a % of the total 
number cf applications pacowad by 20 June 

100% 

100% 

100% 

Number of households provided witi new walar yard collection by ihe munlepaliry ^KpiHS&ad 
as a % C- applications mcewed by 30 June 

100% 

100% 

1C0% 

Function 5 ■ Sanitation 

600 

700 

800 

N.imher new households provided with basic levs oF s^nitalion ■"■/IF ToilstE.' 



Function 6 ■ Fire 




Number of eiM^ancy inclden !s aliendad to within an boi. r expressed as a % of i ncidenls 
reported by 30 June 

m 

95% 

95% 

Function?- Library 




Number of participants attending ■ brary pregrommos 

w 

m 

TO 

Function B - Traffic 

70% 

»0% 

90% 

Total fines paid expressed as a % of lota fines issued by 30 Jure 

Number of appointments 'or learners' licenses by 30 June 


5500 

6000 

Numberol appeintmerfe ro r drivers licenses by 30 June 

TOO 

2500 

3000 

Number of appointments for road worthy tests of venicles by 30 June 

TOO 

2TO 

3300 

Number o J households provided with doer tc dcor waste co solid Dy 30 Jure 

.TOO 

5l0Cr 

6200 

Financial Viability and Accountability 




Function 1 - Budget 

l f tffl m 1 J . Wii .1 




20:9<2020 budget tabled lo council by end of cc jnc by tic- 31st of May 

1 

1 

1 

Number of oertormanoe and budget report. SLbmihcd ro coj n :il by 30 June 

1 

1 

1 

Number of section 71 reports submitted witiin 10 cays ahe^ a morth by 30 June 

1 

1 

1 

Annual Financial Statements submitted to tie Auditor Gene r ai by the 31st or August 

1 

1 1 

Function 2 ■ Asset 




Reports oi asset verifications by June 

1 

1 

1 

Asset reconc nations neperts s-ubnitled to the Municipal Manager by end of June 

3 

3 

3 

Good governance and Public Participation 




Numfry uf meetings held per ward com mihee by 30 June 

3 

3 

3 

Number of Imbtios leid by 30 June 2019 

2 

2 

2 

Numher of Wards re pat oil ad at DP community p^rtiijpation meetngs by 30 June 

14 

14 

14 
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Numb£ p uf IftP kleer .iq ttmmiltae meetings h-cjd by 3C June 

4 

4 

A 

Number of IDP Pm faruim meetings held by 30 June 

4 

4 

4 

hhai IDP sybmllted ar.d approved by eoiidl by 31 May 

1 

1 

1 


2.3.1. Performance indicators and benchmarks 
i. Borrowing management 

Capital expenditure in local government can be funded by capital 
grants, own revenue and long-term borrowings. The munictpal'ty to 
raise long term borrowing is largely dependent on its 
creditworthiness and financial position. 

Increasing debt and declining collection rate could have a 
negative impact on the future borrowing of the municipality, In 
particular the municipality's ability to meet its borrowing 
obligations. Stringent measure must be put in place to curve the 
increasing debt. 


if. Liquidity 

Current Ratio is a measure of the municipality's ability to pay short¬ 
term obligations with its short-term assets. The higher the ratio, the 
better the municipality's ability to adhere to its short-term 
obligations, National Treasury has set a current ratio minimum of 1.5 
in circular 71. For the 2019/20 MTREF the ratio is expected to be 0.8 

The liquidity ratio is a measure of the ability of the municipality to 
utilize cash and cash equivalents to extinguish or retire its current 
liabilities immediately, ideally the municipality should have the 
equivalent cash and cash equivalents on hand lo meet at least the 
current liabilities, which should translate Into a liquidily ratio of I. 
Ga-Segonyona Municipality's liquidity ratio is at an average of 0.02 

This includes consumer deposits and provisions which are not likely 
to be realized in the short term, Considerotion should be given to 
exclude a vast portion of consumer deposits, 
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Revenue management 

As part of the financial sustainability strategy, an aggressive 
revenue management and enhancement project has been 
embarked upon to increase cash inflow, not onty from current 
billings but also from debtors that are in arrears in excess of 90 days. 


fit. Creditors management 

The Municipality has managed to ensure that creditors are settled 
withm the legislated 30 days of invoice, 

iv. Other Indicators 

* Employee costs 

The employee related costs represent 35% of the total 
expenditure budget. 

• Repairs & Maintenance 

Repairs end Maintenance equa-e 2,8% of the total operating 
budget which is acceptable. The municipality strives tc maintain 
its infrastructure assets to prolong useful live, 


2.3.2. Free Basic Services: basic social services package for Indigent 
households 

The social package assists residents that have difficulty paying for 
services and are registered as indigent households in terms of the 
Indigent Policy of the Municipality, Only registered indigents qualify 
for the free basic services, 

For indigent householas, the threshold fa qualify for free basic 
services is an income of less than R4,120 per household. 

In terms of the municipality's indigent policy, registered households 
are entitled to 6kf free water and 50 kWh of electricity, are fully 
subsided for basic charge services. Further detail reloting to the 
number of households receiving free basic services and cost 
thereof is contained in Table 26 MBRR A10 (Basic Service Delivery 
Measurement). 
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2.4 Overview of Budget related policies 


The Municipality's budgeting process is guided and governed by relevant 
legislation, frameworks, strategies and related policies. 

• Tariff Policy (Appendix B) 

The Municipal Systems Act requires a Municipality to have a Tariff Policy 
on the levying of fees for Municipal services provided by the municipality 
itself or by way of service delivery agreement, and which complies with 
the provisions of that Act the Municipal Finance Management Act and 
other applicable legislation. 

• Credit control and Debt Collection Policy {Appendix C) 

The primary objective of this policy is to ensure that all monies due and 
payable to the municipality in respect of services are collected efficiently 
and promptly. As required in terms of section 97 of the Municipal Systems 
Act, the credit control and debt collection policy for the 2018/19 financial 
year has been reviewed and the policy is to be adopted with the current 
budget 

• Property Rates policy {Appendix DJ 

National Treasury's MFMA Circular No. 51 deals, inter alia with the 
implementation of the Municipal Property Rates Act, with the regulations 
issued by the Department of Co-operative Governance. These regulations 
came into effect on 1 July 2009 and prescribe the rate ratio for the non- 
residential categories, public service infrastructure and agricultural 
properties relative to residential properties to be 0,25:1. 

• Budget and Virement Policy (Appendix E) 

The Budget and Virement Policy aims to empower senior managers with 
an efficient financial and budgetary amendment and control system to 
ensure optimum service deivery within the legislative framework of the 
MFMA and the town's system of delegations. 

• Bulk Contribution Policy [Appendix F) 

This po'icy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the 
capital cost of bulk infrastructure, thus reducing long-term debt, improving 
Ihe municipality's balance sheet and its credit rating and further enabling 
the municipality to develop a capital reserve for new and replacement 
bulk infrastructure. 
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• Asset Management Policy (Appendix G) 

The objective of this policy Is to ensure that assets of the Municipality are 
properly managed and accounted for, 

• Supply Chain Policy (Appendix H) 

Th : s policy provides a framework for procuring goods or services, disposing 
goods no longer needed, selecting contractors to provide assistance in 
the provision of municipal services otherwise than in circumstances where 
Chapter 8 of the Municipal Systems Act applies or selects external 
mechanisms referred to in section 80 (1 j (b) of I he Municipal Systems Act 
fo r the provision of municipal services in circumstances contemplated in 
section 83 of that Act. 

• Travel and Subsistence Policy (Appendix I) 

The objective of this policy is to: 

Ensure lhat all travel and subsistence costs incurred by the Municipality 
are done as efficiently and effectively os possible. 

Ensure that councilors and officials are reimbursed fairly and consistently 
for the cost incurred while traveling to perform municipal duties. 


« Funding and Reserve Policy (Appendix J) 

The municipality's objective is to maintain, through proper maintenance 
and replacement measures, existing levels of service and to improve and 
implement services which are neglected or non - existent. 

The municipality, however, recognizes the importance of providing to the 
municipality itself, as well as its creditors, financiers, staff, end general 
public a measure of pro lection for future losses, as wel ! as providing the 
necessary cash resources for furure capital replacements and other 
current and non-current liaoilities, 

This policy aims to provide for such measure of protection by creating 
certain reserves, 

• Borrowing Policy (Appendix K) 

This policy addresses all relevant principles and orocesses to be followed 
when obtaining short- and long-term Borrowing, to ensure sufficient 
management of Borrowing. The objectives of this policy ore to ensure 
optimal performance with the lowest posible risk through managing the 
Borrowing, and to ensure accountability, responsibility and transparency 
throughout the process. 
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• Cosh Management and Investment Policy (Appendix L) 

The objectives of the policy are to ensure optimal performance with the 
least possible risk, in managing and investing the cash resources of the 
municipality and to ensure transparency, accountability and appropriate 
lines of responsibility in the process. 

2.5 Budget Assumptions 

In terms of the Local Government Systems Act, section 26 prescribes the core 
components of the Integrated Development Flan, and section 26 (h) requires 
the inclusion of a financial management plan which should indude a budget 
projection for at least the next three years. The financial plan is expected to 
determine the financial affordability and sustainability levels of the 
municipatify over the medium term. 

To fund its operational costs as well as make sustainable contribution to 
municpal infrastructure investment, the municipality relies on grants and 
subsidies made available by National Treasury for the execution of its capital 
plan, The funding strategy is reviewed annually to determine the most 
affordable level at which the municipality can operate optimally taking the 
fiscal overview, economic climate, National and Provincial influences, IDP and 
other legislative imperatives, interna! governance and community 
consultation into account in its deliberations 

Local government faces tough fiscal choices: growth in transfers will slow while 
the cost of providing the services increases. Municipalities are therefore urged 
to improve own revenue collection, increase efficiency and obtain greater 
value for money. 

Integration of service delivery between national, provincial and local 
government is critica 1 to ensure focused service delivery, therefore various 
measures have been implemented to align IDPs os we I as provincic and 
national strategies around priority spatial interventions 

Irflation increases the cost of living of households and thereby increases the 
vulnerability of low and middle-income groups and negatively affects their 
ability to pay for municipal services. CPI is projected at 5.2 per cent for 
2019/20, 5.4 per cenl for 2020/21 and 5.4 percent for 2021/22. 

The new general valuation roll must be implemented according to the MPRA 
2004. However, the first R25 000 on Residential property per household will be 
exempted and an additional R56 802 for oil Bankhara Residents, Indigent 
qualifies for exemption subject to application. 
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2,6 OVERVIEW OF BUDGET FUNDING 


This gives an Indication of ?he Municipality's overall budget as well as 
sources of funding, 

OPERATING REVENUE 

Tariff setting plays a major role in ensuring desired levels of revenue. Getting 
tariffs right assists in the compilation of a credible and funded buaget. The 
Municipality derives most of its operational revenue from me provision of 
goods and services such as water, electricity* sanitation and solid waste 
removal, property rates, operating and capital grants from organs of state 
and other minor charges (such as building plan fees, sale of stands, licenses 
and permits etc). 


Revenue to be generated from property rates is R47 million in the 2Gi 9/2020 
financial year, which represents ] 1 % of the operating revenue base of the 
municipality. Service charges related to electricity, water, sanitation, refuse 
removal and other in total constitute the biggest component of the 
Municipality's revenue basket, totalling RT 51 million for the 2019/2020 financial 
year. For Ihe 2019/2020 financial year, service charges amount to 35% of the 
total revenue base. 

Operational grants and subsidies amount to Rl 77 million, or to 42% of operating 
revenue. The actual performance against the budget will be carefully 
monitored. Any variances in this rega r o will be addressed as part of the mid-year 
review and adjustment budget. 
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2.7 OVERVIEW OF THE FUNDING COMPLIANCE 


National Treasury requires the municipality to assess its financial sustainability 
against different measures that look at various aspects of financial health of the 
municipality. 

Support Table SA10 below sets to evaluate the budget as its compliance to 
Sections IS and IP of the MFMA. The fallowing measures are discussed below. 


NC452 Ga-5egonya na Supporting Table SA10 Funding measurement 


Description 

2015V16 

20iti17 

2017/16 

Current Year 2D1Bi19 

20 la,'20 Medium Term Revenue S 
expenditure Framework 

Edited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Bud gel 
Year 
2D19GQ 

Budget 
Year +1 
202Q/21: 

Bud9et 
Year 42 
2021/22 

Funding measures 









Cach/cash equivalents at the year end R'000 

532 

990 

11,666 

2(k&52 

25,445 

3,596 

(150) 

2.926 

O&h iLnvwlmenls at he yr end less applications - 









R'000 

(50*062) 

(95,091) 

go .057) 

(7.547) 

7,244 

(52,838) 

(41,105} 

.:19,5S7} 

Oasn endihionihly employee/supp er payments 

0.0 

0.0 

Q.5 

O.a 

1.0 

0.1 

(0.0) 

0.1 

Surpkis^Pefclt) exttidng de^edailcn &%cis: R'DOI? 

22,957 

33,025 

56,697 

95,514 

109,656 

101,305 

111,246 

126,554 

Service di&nge iev % change - masm CPIX k?igtf 









exclusive 

N.A. 

1r,5“i 

0,4% 

(3.7%} 

(4.0%) 

0 5% 

(0.6%) 

(0.6%) 

Cash receipts % sf Ratepayer & Ctw revenue 

116.1% 

74/% 

92.3% 

65.6% 

01.5% 

61.0% 

01.1% 

91.3% 

Debt impairment expense as a % d total billable revenue 

1.1% 

12.0% 

{6.4%) 

0.5% 

0.6% 

0.5% 

0.5% 

0.5% 

Capita? payment % o4 capita' expenditure 

100.0% 

97.7% 

100.0% 

100.0% 

103.0% 

103.0% 

1 GO. 0% 

100 0% 

Eoncwing receipts % uf Capital axpaniiluna {end. 









'ransfers) 

9,3% 

0.0% 

0.0% 

0.0% 

0.0% 

3.0% 

0.0% 

0.0% 

G^anls % of Gcvl. legisl^el-gazetled allocations 






99.9% 

1-30.1% 

152.6% 

Currentconsumer debtors % charge - lncr(de:r) 

N.A. 

15 6% 

45-5% 

(73/%} 

(126/%) 

(4 27.9%) 

(37.-5%) 

(22.5%) 

Long term receivables % change - incr(decr[ 

NA, 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

R&M % of Property Pant & Equipnenl 

2 7% 

1.5% 

1.1% 

3.2% 

5.5% 

0.7% 

0.7%- 

0.7% 

Asset lecewal % cl capital budget 

0.0% 

0.0% 

O.C% 

0.0% 

0.0% 

0.3% 

0.0% 

0.0% 
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2.7.1 Cash/Cash equivalent position 

If the THjnic'pality's forecast cash position is negative, for any year of the 
Medium-term budget, the budget is very unlikely to meet MFMA 
requirements or be sustainable and could indicate a risk of non-compliance 
with Section 45 of the MFMA, which deals with the repayment of short-term 
debt at the erd of the financial year The .Municipality forecast a positive 
cash position as per the budgeted cash flow statement for 2019/20 MTREF. 
The forecasted cash and cash equivalent for the 2019/20 MTRFF is R3 598 
million. 

2.7.2 Cash plus investment less application of funds 

The purpose of this measure is to understand how the municipality has 
applied the available cash and investments as identified in the budgeted 
cash flow statement, 

2.7.3 Cash year end/monthly employee/suppiier payments 

The purpose of this measure is to understand the level of financial hsk the 
municipality would faced with due to declining collection rate. The ratio for 
the 2019/20 is 0.01 % which is not satisfactory and it implies that the 
municipality not receive on month services it will not be able to pay salaries 
and creditors. 

2.7.4 Surpiu$/(Deficit) excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are 
sufficient to conclude that the community is making sufficient contribution 
for the municipal resources consumed each year. For the 2019/20 MTRFF I he 
municipality shows a surplus of R5 361 mil including the deoreciation and 
assets funded from operational budget. 

2.7.5 Cash receipts a percentage of Ratepayer and Other revenue 

The purpose of this measure is to calculate the rate of funds collected from 
current billing and orrear debtors. 

2.7.6 Debt impairment expense as a percentage of total billable revenue 

The factor measures whether the provision for debt 'impairment is being 
adequately funded and is based on the underlying assumption that the 
provision for debt impairment. The municipality has made a provision of R1 
025mili which represent 0,25%, 
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2.7.7 Capital payments a percentage of capital expenditure 

This ratio calculates whether the municipality is spending an its capital 
budget according to its budgeted cash flow. 

2.7.8 Borrowing receipts a percentage of capital expenditure (excl. 
transfers) 

The purpose of this measurement is to determine the proport'on of a 
municipality's i: owri funded - ' capital expenditure budget lhat is being 
funded from borrowed funds to confirm MFMA compliance. 

2.7.9 Grants as a percentage of Govt, legislated/gazetted allocations 

The purpose of this measurement is mainly to ensure that all available 
transfers from National and provincial government have been budgeted for. 
The ratio is 100% vvhich means that the municipality has budgeted for all 
transfers. 

2.7.10 Repairs and Maintenance as a percentage of Property Plant & 
Equipment 

This indicator provides information on the amount of funds allocated to the 
Repa'r and Maintenance of municipal assets. Currently the ratio of repairs 
and maintenance is 0,7% . 
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2,8 EXPENDITURE ON GRANT ALLOCATIONS AND GRANT PROGRAMMES 

The following grants allocated to the municipality in terms of the 2019 Division of 
Revenue Act have been included in the medium term budget: 


HC452 Ga-Segonyana - Supporting Table SAIf i Transf ers a nd grant rece ipts 


Description 

Current YDar20tfr'19 

2019/20 Medium Term Revenue ft 
Expenditure Framework 

R Hi&usand 

Original 

Eudgel 

Adjusted 

Budget 

Budget Year 
2019120 

Budget Year 
+12020/21 

Budgal Year 
<■22021.122 

RECEIPTS: 






Gperaling Tr^fefs and Giente 






National Government: 

159,471 

159,471 

175,598 

181,439 

193,733 

Local Govennrent Equitsfcls Snare 

141,895 

141,395 

IK,726 

174,627 

191.857 

Finance Management 

2,215 

2,215 

2,680 

3,112 

5,376 

EP'iVP Incentive 

1,000 

1,000 

J 274 

- 

- 

Mu.ludpal IrliySliiJCtulfc Gianl 

14,361 

14,361 

im 

3,500 

3 535 

Provincial Gov&mmerit: 

t h E21 

1,921 

1,621 

1,767 

1,7$7 

Sporl and Fteciaalian 

1.821 

" ,821 

1,621 

1,797 

i : m 

Total Operating Tran&feraand Grant's 

166,052 

166,052 

177,219 

183,23$ 

200.530 

C a Dila 1T rans fers a nd Grants 






Manual Gsvernmenl: 

A4.432 

112,375_ 

175,944 

94,353 

101,469 

fAmicipal JnN&lruC* Gisr-I {MiG! 1 

46, 432 

AW2 

41,884 

52,718 

56,912 

Water Services Irfraslnicture Granl 

45,009 

45,000 

95,000 

39,675 

4\&57 

Integrated National Electrification 
Programme 

1,000 

1ft,043 

39.560 

2,560 

2,700 

Total Capital Transfers and Grants 

94,432 

112.375 

175,944 

91,953 

101,469 

TOTAL RECEIPTS OF TRANSFERS A 

GRANTS 

2&0.454 

276,427 

353,163 

278,189 

301,999 


2.9 COUNCILLORS AND EMPLOYEE S BENEFITS 


Staff costs for the 2019/20 financial year amounts to R144 825 million and is 
equivalent to 36% of fhe total operating expenditure. 

The packages for senior managers is budgeted at R6 280 million which 
constitutes 4.34% of the total employee costs 

2.10 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 

Indicated in the tables below is the monthly revenue, expenditure and cash flow 
forgets which are based on the previous years' actual ana other foctors that 
influence these projections 










NC452 Ga-Segonyana ■ Supporting Table 5A3Q Budgeted 
monthly cash flow __ 
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2.11 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 

In terms of the Municipality's Supply Chain Management Policy, no 
contracts are awarded beyond the medium-term revenue and 
expenditure framework (three years). In ensuring adherence to this 
contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial 
comments from Budget and Treasury Office. 


2,12 CAPITAL EXPENDITURE DETAILS 

The Capital Budget of RlS0,?98million for 2019/20 1$ 46.3% more when compared 
to the 2018/19 Adjustment Budget, The Capital Budget is largely driven by 
projects emanating from the IDP as identified by the community. 


TableSA34a provides a detailed breakdown of capital projects for 2019/20 MREF 
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2.13 Legislation Compliance Status 

The promulgation of the Municipal Finance Management Act 56 of 2003) 
has without doubt enhanced efficiency and control measures to local 
government in terms of budgeting monitoring and accounting of public 
funds. The MFMA has created a profound effect on the local government 
operations lhat required transformation in financial discipline and planning 
processes. The budget preparation for 2019/20 has surpassed most of Ihese 
key requirements. 

The MFMA has created clear standards of operating for local government 
lhat compi'es or conforms to the International Standards of reporting. The 
municipality's reporting to Provincial Treasury has been substantially 
complied with. 

Compliance with MFMA implementation requirements has been 
substantially adhered to through the fallowing activities: 

> In-year reporting 

The Municipality's electronic reporting fa National Treasury has been 
complied with and has also improvec over time, The monthly and 
quarterly returns to NT have been submitted on time. 

> Municipal Budget and Reporting Regulations 

Budgeting In Gasegonyana LM is done in accordance with the 
MFMA: Municipal Budget and Reporting Regulations promulgated 'n 
2009. Other directives from the National Treasury, for example in the 
form of budget circulars, are a:sc token into cognizance, 

> Annual Report 

Annual report is compiled in terms of the MFMA and NT requirements. 

> SDBIP 

The detail SDBIP document is at a Final stage and will be finalized after 
approval of the 2019/20 budget, directly aligned end informed by the 
2019/20 budget. 

> Alignment of Budget with development priorities 

There is clear linkage between the budget and the iDP. The 
Municipality is implementing programme budgeting to ensure lhal the 
development programmes identified in the !DP are appropriately 
funded. 

> Internship programme 

The Municipality has been participating since 2007 actively in the 
Municipal Financial Management internship Programme. The 
programme started with two interns undergoing training in various 
divisions of the Financial Services Department. 

Five interns were appointed in February 2017 for a period of 36 months 
ending January 2020 and cdditiono' 3 were appointed in January 
2018. These interns are funded by National Treasury (NT) with a R120 
000.00 per intern per annum 
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Introduction 

This budget circular is a follow-up to the one issued on 07 December 2018 and it 
complements the many other circulars that have been issued previously. It guides 
municipalities with their preparation of the 2019/20 Medium Term Revenue and Expenditure 
Framework (MTREF) and, as with previous annual budget circulars it should be read within 
this context. Among the objectives of this Circular, is to support municipalities with giving 
effect tc National Treasury's Municipal Budget ana Reporting Regulations (VI3RR) within the 
current economic climate. Tine key focus of this Circular is the g r ant allocations per the 2019 
Budget Review and the 2019 Division of Revenue Bill. 

1, The South African economy and inflation targets 

The economic and revenue outlook has deteriorated sines me October 2018 Medium Term 
Budget Roney Statement (MTBPS). Funding pressures from state-owned companies nave 
increased and require government financial support. Given these developments, the 20'9 
Budget proposes large-scale expenditure re prioritisation and tax measures that narrow the 
deficit from A5 per cent of GD 3 in 2019/20 lo 4 per asm. by 2021/22. 

Tns 2018 MTBPS ncted that weak economic performance and revenue shortfalls had 
contributed to some slippage in fiscal projections. Since then, economic growth has remained 
subdued and the domestic GDP outlook has been revised down, In the current year, tax 
revenue will be R15.4 billion below the 2018 MTBPS estimate, Funding pressures from 
Eskom and other financially distressed state-owned companies have increased, with severs 
requesting state support to continue operating. In this context, the 2019 Budget proposes a 
ser es c: tax and expenditure measures a'mod at narrowing tbs deficit and stabilising the riebt- 
fo-GDP ratio. Additions to spending amount to R75.3 billion over the medium term, consisting 
mainly of transfers to support the reconfiguration of Eskom. These additions are partially 
offset by reductions to expenditure baselines and proposed savings from compensation 
adjustments totalling R50.3 billion. Tax measures raise an additional R15 billion in 2019/20 
and RIO billion in 2020/21. 

In combination, these measures are expected to narrow the consolidated budget deficit from a 
projected 4.5 per cent of GDP in 2019/20 to 4 per cent of GDP in 2021/22. Gross national 
debt is projected to stabilize at 60.2 oer cent of GDP n 2023/24. Net loan debt (cross loan 
debt excluding government's cash balances) stabilises at 57.3 per cent of GDP in 2024/25. 

The GDP growth rate is forecasted at 1.5 par cent in 2019, 1.7 per cent in 202C and 2.1 oer 
cent in 2021. The revisions take into account weaker investment outcomes in 2013, a more 
fragile recovery in household income and slower export demand than expected due to 
moderating global growth. Consumer inflation has also been revised down due to lower oil 
prices and food inflation than previously assumed. 

The main risks to the economic outlook are continued policy uncertainty and deterioration in 
the finances of state-owned entities. These factors, alongside continued high unemployment 
and slow growth will continue to exert pressure on municipal revenue generation end 
collection levels hence a conservative approach is advised for municipal revenue projections. 
Munic ; palities affected by the drought should also consider its impact on revenue generation. 
In this context municipalities will have to improve their efforts to limit non-priority spending sne 
to implement stringent cost-containment measures. 
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The following macro-economic forecasts must be considered 'when preparing the 20^9/20 
MTREF municipal budgets. 

Table 1: Macroeconomic performance and projections 2013 -20211_ 


Fiscal Year 

20 IE/IS Estimates 

2019/20 

2020/21 

Forecast 

2021/22 

Consumer Price Inflexion (CPI) 

4,7% 

5.2% 

5.4% 

54% 

Real GDP Growth 

0.7% 

1.5% 

1.1% 

2,1% 


&5U.W 201 ¥ budget 

Note: the fiscal year referred to is the natiznai fiscsi year (April to March) which ■> r.ro.re ctosely aiignec io t : ~e r^onicipat Hsza! year 
r'Ju'.'y i!'j j'j. jy! than tr,c cafondar year inflation. 

2 . Key focus areas for the 2019/20 municipal budget process 

Over the medium-term expenditure framework (MTEF) period, after budgeting far national 
government's debt-service casts, the contingency reserve and provisional allocations, 47.9 par 
cent of nationally raised funds are allocated to national government, 43 per cent to provinces 
and 9.1 percent to local government. 

Loca government receives the smallest share of the division of nationally raised revenue 
because it has significant own revenue-raising powers. These revenue raising powers must 
be exercised more than ever before in the current dispensation, Local government raises 
about 70 per can: of its own revenue, but would be abie to raise more if municipalities 
improved municipal revenue policies, billing and collection practices, in 2917/13, almost half 
0‘ ail municipalities collected less than 60 per cent of their billed revenue. 

Spending outcomes for 2017/18 varied across the 257 municipalities. Many municipalities 
continue to adopt unrealistic spending plans, As a result, 217 municipalities underspent their 
operating bjdgets and 220 mun cipaiities underspent their capital budgets. Of the R30 billion 
in conditional grants transferred to municipalities in 2017/18. R23 billion {93 per cent) was 
spent - an improvement from 86.8 per cent in 2016/17, 

2.1 Local government grants and municipal revenue strength 

Since the 2018 Medium Term Budget Policy Statement (MTBPS) re prioritisation and 
reductions undertake" have affected planned spending for 2018/19, Over the next three years 
there is strong growth in allocations to the local government equitable share, while growth in 
conditional grants recover following significant reductions made in the 20'8 MTEF. Total 
direct a Mo cat ions to tocal government w I now grow st an annual average rate of 7 6 per cent 
ov e r th e MT E F p e ri od. 

Over the 2019 MTEF period, R414.7 bi lion will be transferred directly to local government and 
a further R22.5 billion has been allocated to ocal government through indirect grants. Direct 
transfers to local government over the medium term account for 9 per cent of national 
government's non-interest expenditure. When indirect transfers ere added to this, total 
spending on local government increases'to 9,4 per cent of national non-interest expenditure. 

While there are some reductions in some grant programmes, they do not affect all conditional 
grants and not all grants were reduced by the same percentage, The infrastructure conditional 
grants, particularly the larger ones, were mainly affected as this was considered the most 
practical approach. However strong growth is reaiized in the local government equitable share 
with an average annual rate of 9,4 per cent over the MTEF period, while the conditional 
transfers see slower growth at an annual average rate of 7.6 per cent. 
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Conditional grant funding targets delivery of national government's service delivery priorities. 
It s imperative that municipalities understand and comply with the conditions stipulated in the 
Division of Revenue Act (DoRA) in order to access this funding. The equitable share and the 
sharing of the general fuel levy constitute unconditional funding, of which the equitable share 
is designed to fund the provision of free basic services to disadvantaged comma Plies. 

Government has repeatedly emphasised the Importance of municipalities focussing on 
growing their own revenue base in order to expand resources available for local service 
delivery. Municipalities with significant revenue bases are expected to invest more of their 
own resources, offsetting some of the impact ct reductions to infrastructure grants, while 
building partnerships with the private sector for infrastructure delivery over the period ahead. 

Legislation governing local planning and budgeting emphasises community participation in 
decision-making. The partnership between municipalities and communities relies cn 
households and businesses recognising :he value of, and paying for, municipal services. 
While government subsidises municipal services for low-income households, these services 
are only sustainable if people who can afford them - and use larger quantities - pay their bills. 
Therefore, the sustainability of municipalities depends on how they coil set and soend their 
own revenues. 


Municipalities are reminded that all allocations included ir their budgets must correspond to 
the allocations listed in the Division of Revenue Bill, A!! the budget documentation can be 
accessed from the National Treasury website by clicking on the fink below: 
http:,dwww . treasu r v . a cv. zu -'d o c u n a n \s :n a t io n a i -k 2 fj bu c o et /2 013/ 


2.1.1 Changes to focal government allocations 

2.1.1.1 Unconditional grants 


In the process of determining the baseline for the outer year (2021/22) of tho 2019 MTEF 
period, Ihe local government equitable share a location has grown by 8.6 per cent of the 
baseline. This will cover the anticipated increase in :he costs of providing free basic services 
to a growing number of households, and takes account of likely above-inflation increases ir 
the costs of bulk water and electricity. It wifi also allow for above-inflation increases in tbs 
alloca:io".s to ooorer and rural municipalities through the redistributive components of the 
equitable share formula. 


2.1.1.2 Conditions! grants 

• A total of R295.9 million has been cut from direct local government conditional grant 
allocations for the MTEF period ahead to fund other government priorities. Indirect 
grants to local government have been reduced by an additional R6DG million. 

• An amount cf R6Q.7 million is shifted from the incentive component of the integrated 
urban development grant n 2019/20 and added to the municipal disaster recovery grant 
to fund the repair of roads damaged by floods in Joe Gqabi District Municipality in the 
Eastern Cepe. 

• A total of R2.8 billion is added to the public transport network grant for the construction 
of a new public transport corridor on the MyCitf bus network ,o Cape Town, This 
corridor, connecting Mitchells Plain and Khayelitsha to the city, was approved through 
the Budget Facility for Infrastructure and will be implemented over a nine-year period. 
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2.2 Technical adjustment arid continued funding of Drought disaster relief 
“he following technical adjustments were made to grant programmes: 

* R2.9 billion over the MTEF period from the municipal infrastructure grant to a new 
integrated urban development grant, 

• R814.5 million over the MTEF period from the integrated national electrification 
programme (municipal) grant to the urban settlements development grant, as 
electrification projects in municipal licenced areas in metropolitan municipalities will now 
be funded as part of this integrated grant, 

■ R3 billion in 2020/21 and R4.4 biliion in 2021/22 from the urban settlements 

development grant Lo create a new informal settlements upgrading partnership grant for 
municipalities. 

2.2.1 Funding for Disaster Relief 

After the initial response to a disaster has been addressed, including funding from the 
municipal disaster r efief grant discussed below, the repair of damaged municipal infrastructure 
is funded through the municipal disaster recovery grant. 

The municipal disaster relief grant is administered by the National Disaster Management 
Centre in the Department of Cooperative Governance as an unallocated grant to local 
government. The centre is able to disburse disaster-response funds immediately, without the 
need for the transfers to be gazetted first. The grant supplements the resources local 
government would have already used in responding to disasters. To ensure that sufficient 
funds are available in the event of disasters, section 21 of ihe Division of Revenue Bill allows 
for funds aiiocgted to the provincial disaster relief grant to be transferred to municipalities if 
funds in the municipal grant have already been exhausted, and vice versa. Over the MTEF 
period, R1 billion is available for disbursement through this grant. To ensure that sufficient 
funds are available for disaster relief, clause 20(6) of the Division of Revenue Act allows funds 
from other conditional grants to be reallocated for this purpose, subject to ihe National 
Treasury's approval. 

2.3 Response to the Finance and Fiscal Commission (FFC)'s recommendations 

Government continues to provide responses to the FFC's recommendations on an annual 
basis. These annual recommendations by the FFC are required in terms of section 9 of the 
Intergovernmental Fiscal Relations Act. T he F r C, amongst other recommendations, indicated 
that government should develop and strengthen control measures on me financial transfers in 
order to ensure compliance and that these funds be properly spent for their intended 
purposes, typically of improving service delivery and related specific priority outcomes. 

The commission further highlighted that control measures should be underpinned by tighter 
monitoring of and reporting by sub-national governments on the use of grant funding and 
associated outcomes of such spending, and that National Treasury should ensure that 
decisive aclion, such as withholding of funds, is taken by national sector departments as soon 
as oases where inefficient, ineffective-, wasteful or irregular spending of these funds are 
detected. 

National Treasury in its response indicated that in terms of the annual Division of Revenue 
Act, the transferring officer of the grant (the department administering a conditional grant) is 
responsible for monitoring performance and withholding funds where necessary. However, 
ihe National Treasury is also empowered by section 216(2) of Lhe Constitution to stop the 
transfer of funds to any organ of state that commits a serious or persistent breach of the 


Municipal Budget Circular for the 2015/20 MTREF 
08 March 2019 


Page 5 of 15 






MFMA Circular No. 34 


nsasurgs prescribed to promote transparency, accountability and the effective financial 
management of the economy, debt and the public sector A egislative framework and related 
policies, including guidelines and circulars, already exists to assist with early detection of 
issues that warrant withholding funds (by transferring officers or the National Treasury'). 
Chapter 6 of the Budget Review describes complementary efforts to build municipal capacity. 
National Treasury will strengthen this role in the 2019/20 financial year in support of the 
recommendation by FFC. 

2.4 Borrowing for capital infrastructure 

Tne Circular also provides clarity and updates the December 2017 MFMA Circular No. 89 
specifically with regards to long-term borrowing. 

Nations! Tressu-y has taken the position that municipalities may not incur long-term debt to 
replenish internally generated funds which were spent n prior financial years, even if such 
spending was for capita) expenditure. Borrowing to replace municipal funds previously apart 
is inconsistent with section 46 of the MFMA, which provides that a municipality can only incur 
long-term debt for the purpose of capital expenditure on property, olani, end equipment to be 
used for lawful purposes, and in certain circumstances, for refinancing existing long-term debt. 
Borrowing proceeds must be used to fund current and future capital expenditure, and may not 
be attributed to expenditures in previous years, 

PLEASE NOTE that 'he sentence contained on MFMA Circular No. 89 stating that 'The 
incurring of ihe expenditure against a different source of finance that was approved will be 
regarded as unauthorised expenditure " has been revoked , 

3. The revenue budget 

National Treasury encourages municipalities to maintain tariff increases at levels that reflect 
an appropriate balance between the affordability to poorer households and other customers 
while ensuring the financial sustainability of the municlpa ity, The Consumer Price Index (CPI) 
inflation is forecasted ro be within the upper limit of the 3 to 6 per cent target band; therefore, 
municipalities are required to justify at! increases in excess of the projected inflation 
target for 2015/20 in their budget narratives, and pay careful attention to the differential 
incidence of tariff increases across ail consumer groups, in addition, municipalities should 
include details of their revenue growth assumptions for the different service charges in the 
budget narrative. 

Local government also confronts tough fiscal choices in the face of financial end institutional 
problems that result in service-delivery breakdowns and unpaid bills. Municipalities can offset 
these trends by improving own revenue collection, working more efficiency arid implementing 
cost containment measures. Addressing bloated organizational structures lhat have been 
observed to contribute towards this problem warrants decisive action across a I municipalities. 

3 "1 Eskcm b 1 r-i k tariff 

The National Energy Regulator of South Africa (NER3A) published their new multi-year pries 
determination for the period from 2019/20 to 2021/22 on 7 March 2019. 

NERSA will shortly publish their "Municipal Tariff Guideline increase, Benchmarks and 
Proposed Timelines for Municipal Tariff Approval Process for the 2019/20 financial year". 
Municipalities are encouraged to downlead the full guideline document when it becomes 
available (at yflw nersa.oro za ) and study it carefully. The guideline includes an update to tne 
average cost structure used to determine tne municipal tariff increase. It will set out proposed 
timeframes for the approval of municipal tariffs. 


Municipal Budget Circular for the 201B/20 f/iTREF 
03 March 2019 


6 of 15 









MFMA Circular No. £4 


mwn* * W-+-— 




Municipalities are urged to examine the cost structure of providing electricity services and to 
apply to NERSA for electricity tariff increases that reflect the total cost of providing the service 
so that they work towards achieving fully cost-reflective tariffs that will he'p them achieve 
financial sustainability. Municipalities in arrears with Eskom should ensure that their payment 
arrangements a'e effected in their 2019/20 MTREF budge*, 

“he 2013 Budget Review notes that, the NERSA tariff increases would be announced after the 
equitable share allocations had- been calculated and tabled in the Division of Revenue Bill. In 
the absence of approved tariff increases for the period ahead, :ha equitable share formula 
allocations were calculated using the previously approved Multi-Year Price Determination of 
an 8 per cent annual bulk price increase for electricity in its calculations. If the approved tariff 
increases are higher than this, the equitable share allocations will not be increased in 2G19/20. 
The Budget Review then explains that municipalities are expected to offset the increased cost 
providing free basic services against above cost increases that they have received in the 
past. In recent years, municipalities have benefited from equitable share funding that has 
grown faster than actual increases in electricity costs (in 2017/18 the formula calculation used 
a bulk electricity price increase of 8 per cent, but NERSA only approved a bulk price increase 
of 0.3 per cent for the municipal financial year and in 2018/19 a bulk increase of 8 per cent 
was used in the formula, but the actual increase was only 7,3 par cent). Municipalities have 
also benefited from increased allocations that were provided to cover household grcwLh 
projections that were higher than the revised estimates in the 2017 General Household 
Survey. To provide for the possibility of larger cost increases In, future, amounts of R1 billion 
in 2020/21 and R1.1 billion in 2021/22 remain unallocated in the equitable share 

4. Conditional Grant Transfers to Municipalities 

This section provides guidance to municipalities with regard to the preparation for the 2018/19 
unspent conditional grant and roll-over p'oeess and should be referenced against previous 
annual budget circulars. 

4.1 Criteria for the rollover of conditional grant funds 

Section 22 of the 2018 Division of Revenue Act (DoRA) requires that sry cond'tion&i! grants 
which are not spent at the end of the municipal financial year must revert to the National 
Revenue Fund, unless the receiving officer, provhcial treasury and transferring national officer 
proves to the satisfaction of National Treasury that the unspent allocation is committed to 
identifiable projects, in which case the funds nay he roiied ever. 

When applying to retain unspent conditional allocations committed to identifiable projects or 
requesting a rollover in terms of section 22(2) of the DoRA, municipalities must include the 
following information with their submission to National Treasury: 

1. A formal letter, signed by the accounting officer must be addressed to the National 
Treasury requesting the rollover of unspent conditional grants Er. terms of section 22(2} 
of the 2018 DoRA; 

2. A list of all the projects that are linked to the unspent conditional grants and a breakdown 
cf how much 'was allocated and spend per project; 

3. The following evidence indicating that work on each of the projects has commenced, as 
applicable to the specific rollovers): 

a) Proof that the project tender was published and the period for tender submissions 
dosed before 31 March; 

b} Proof that a contractor or service provider was appointed for delivery of the project 
before 31 March; or 
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c) Proof of a project tender, appointment of contractor or service provider for delivery 
of seivice before 30 June in cases where additional funding was allocated during 
the course of the final year of the project: 

d) Incorporation of the Appropriation Statement; 

e) Evidence that all projects Jinked to an allocation will be fuily utilised by 30 June 
2020 (attach cash flow projection for the applicable grant). 

4. A progress report (3iso in percentages) on the status of each project's implementation 
:hat includes an attached, legible implementation plan); 

5. The value of the committed project funding, and die conditional allocation from Ine 
funding source; 

6. Reasons why the grants were not fully spent during the year of original allocation per the 
DoRA; 

7. Municipalities must not include previous year's unspent conditional gmnts as a rollove r 
request Rollover of rollovers wij| not be considered; 

8. An indication of the time-period Within which the funds are to be spent if the roll over is 
approved; and 

9. Proof Inst the Municipal Manager and Chief Financial Officer arc permanently appointed. 

No rollover requests will be considered for municipalities with vacant or acting Chief 
Financial Officers and Municipal Managers for a period exceeding 6 months from the 
date of vacancy. 

If any of the above information is not provided or the application is received by National 
Treasury (Intergovernmental Relations Division) after 31 August 2019. the application 
will be declined. 


in addition, National Treasury will also consider the following information 'when assessing 
rollover applications; and reserves the right to decline an application should there bs non¬ 
performance by the municipa ity in any of these areas: 

1. Compliance with the in-year reporting requirements in terms of sections 71 and 72 of the 
MFMA and section 12 of the 2018 DoRA, including the municipal manager and chief 
financial officer signing-off on the information sent to National Treasury: 

2. Submission of the pre-audrted Annual Financial Statements information to National 
Treasury by 31 August 2C19; 

3. Accurate disclosure of grant performance i the 2018/19 pre-aud tsd Annual Financial 
Statements, (i.e. correct disclosure of grant receipts and spending in the notes to the 
AFS); 

4. Cash available in the bank (net position including short term investments) as at 30 June 
2019 is in line with the cash flow statements to finance the roll-over request, if the full 
amount that is requested fo r roll over is not entirely cash backed, such a roll over will not 
be approved. National Treasury will not approve portions of roll over requests. 


it should be noted that under no circumstances will 
roll-over: 


1. The entirety of any a [location to the municipality, as there should be a minimum spend of 
50 per cent of the allocation per programme; 

2. Funding from the same grant for the third consecutive time; 

3. Funding for projects constituted through Regulation 32 of the Municipal Supply Chain 
Management Regulations (Gazette No,27636), Projects linked to additional funding and 
disasters are exempted: and 

4. Funding where there is evidence that the roll over application is linked to invoices that 
were issued within the fast 30 days of the municipal financial year end. 
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4.2 Unspent conditional grant funds for 2018/19 

“he process to ensure the return of unspent conditional grants for the 2018/19 financial year 
will be managed in accordance with section 22 of the DoRA. In addition to the previous 
MFMA Circulars, the following practical arrangements will apply: 

Step 1: Municipalities must submit their June 2019 conditional grant expenditure reports 

according to section 71 of the MrMA reflecting all accrued expenditure on 
conditional grants and further ensure that expenditure reported to both National 
Treasury and national transferring officers reconcile. 

Step 2: When preparing the Annual Financial Statements, a municipality must determine 

the portion of each national conditional grant allocation that remained unspent as 
at 30 June £019, “hese amounts MUST exclude all interest earned on conditional 
grants, retentions and VAT related to conditions! grant spending that has been 
reclaimed from SAKS, which must be disclosed separately. 

Step 3: If the receiving officer wants to motivate in terms of section 22{2) of the 2013 

DoRA that the unspent funds arc- committed to identifiable projects, :he roll over 
application pack must be submitted to National Treasury by 31 August 2019. 

National Treasury will not consider any rollover requests that are incomplete or 
received after this deadline. 

Step 4: National Treasury will confirm in writing whether or not the municipality may retain 

any of the unspent funds as a rollover based on criteria outlined above by 
22 October 2019 or whether it will agrea to any alternative payment arrangement 
or schedules. 

Step 5: National Treasury will communicate the unspent conditional grants amount by 

05 November 2019. A municipal'ty must return the remaining unspent conditional 
grant funds that are not subject to a specific repayment arrangement to the 
National! Revenue Fund by 18 November 2019. 

•Step 6: Any unspent conditional grant funds that should have, but has not been repaid to 

the National Revenue Fund by 18 November 2019, and for which a municipality 
has not requested a repayment arrangement, will be offset against the 
municipality's 02 December 2019 equitable share allocation. 

All other issues pertaining to Appropriation Statement and reporting on approved roi! overs are 
addressed in the Annexure to MFMA Circular No. 85. 


5. The Municipal Budget and Reporting Regulations 

5.1 Tabling of budget documents 

The slow spending of capital budgets by most municipalities :s a national concern as it has a 
negative impact on service delivery. In most cases the hockey stick phenomenon that exists 
'i.e. spending increases in the last six months of the year) is a direct result of poor planning by 
municipalities. Going forward and to address weak planning process, ail municipalities will be 
required to table the following supporting documents to Council, 3S part of the budget pack, 
when they table their budgets by 29 March 2019: 

1) Service Delivery and Budget Implementation Plan (3DBIP); and 

2) Procurement Plan. 
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This is also in terms of the requirements and spirit of the MFMA and its Municipal Budget 3 rd 
Reporting Regulations. 

5.2 The impact of VAT on tariffs 

VAT remains at '5 per csnt : which was an increase from 1 April 201S in the previous year. To 
mitigate the effects of this increase on low income households, the MTBP3 announced 
various zero rated terns, wherein the VAT would be charged at 0 percent. 

Whether the additional amount Is recoverable from the customer or not, the supplier must 
account for VAT on any supplies made on or after 1 April 2018 at the increased VAT rate. 
(See MFMA Circular No. 91 on the relevant supporting documentation regarding the VAT 
guides}. 

5.3 Schedule A - version to be used for the 2019/20 MTREF 

National Treasury has released Version 6.3 of the Schedule A1 (the Excel Formats) which is 
aligned to Version 6-3 of the mSCOA classification framework and must be used when 
compiling the 2019/20 MTREF budget. 

ALL municipalities MUST use-this version for the preparation of their 2019/20 MTREF budget. 


It is imperative that a:' municipalities prepare the r 2013/20 MTREF budgets in their financial 
systems and mat the Schedule A1 be produced directly mom their financial system. Vendors 
have recently demonstrated their budget modules to the National Treasury and provincial 
treasuries. All tinancia! systems nave this functionality to assist and prepare budgets and to 
generate Lhe prescribed Schedule A1 directly from the financial system. Municipalities must 
start early enough to capture their tabled budget (and later the adopted budget) in the budget 
modu'e provided and must ensure :hst they produce their Schedule At directly out of the 
budget module._ 


To promote this approach, from the 2020/21 MTREF the National Treasury will only accept a 
Schedule A1 in PDF format, containing ALL sheets as prescribed and with each worksheet 
displaying an embedded system stamp to certify tost it has been produced directly from the 
system. For purposes of collecting additional dsta which we previously did usirg Lhe Schedule 
A1 h Excel, a prescribed data string containing the data must be populated and uploaded bv 
each municipality (refer to the attachment to MFMA Budget Circular No S3 on the N - 
Websit si¬ 


ght;;:. :r frna.t i 00 s urv.ee v.zu Ch.-ulsv~. -sees defsujtasjcx 


Special attention most be given to the support, nc schedules in the prescribed Schedule Al. 
Where detailed data Is lying in a sub-system e g. human resource data for SA22 to SA24, '.his 
data must be pulled from t^e sub-system into the applicable supporting sheet and must form 
part of the complete endorsed Schedule Al. 


The following supporting tables will be included for perusal and sign-off during the verification 
process of the 2019 MTREF: SA11. SA12a, SA13a, SA14. SA22^3A23. SA24, SA2o, SA27, 
SA36, SA37 and 3A38- 

It is therefore important to focus on the additional supporting data as well as the financial data 
submitted on Al to A10 during the verification process undertaken with National Treasury, the 
provincial treasuries and all municipalities. 

Download Version 6.3 of Schedule Al by clicking HERE 
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The Municipal Budgei and Reporting Regulations, formats and associated guides are 
available on National Treasury's website at: 

htto:// mf in a.tree s; rv.cov.za/Req c'-alic- sandGazctte s'Paaes-'dsf g ult as ox 


5.4 Assistance with the compilation of budgets 

In cases where the municipality requires advice with the compilation of their respective 
budgets, specifically the budget documents or Schedule Ai, they should direct their enquiries 
to their respective provincial treasuries or to the following National Treasury officials: 


Province 

Responsible KT Tel, No. 

officials 

Email 

Eastern Cape 

Bernard Mo^oabod 

Ivle.tistji Mashpesloe 

012-3IS 5030 

012-315 5553 

Berna r :. V 0 :.cshad:-u- ir 3 .esurv oov.za 

M a Li ati i. IK as hoeshoe^tres su ~v . oov .z a 

Free Stale 

Jordan IKaJa 

CetheKic Moshano 

012-315 5063 

012-315 507S- 

Jord 3 r. Wafi^Sit'c a a orv 00 v.ze 

Geth e!; i & mos ha n e-^tree 5 ; u rv .gov .z a 

Gauteng 

Kgomotso Baloyi 

012-315 5350 

Kan !-■ nts 0 .35. lovi J eas u rv 00 v. z a 

KwaZulo-Natal 

Bsv.ard Mokgsbodi 

Johan Botha 

012-315 5S36 

012-3155171 

Be' r ■ a rd. 1 Ko ku r hoi 1 z'-ire a s u rv'. a ov .za 

Jo - an. Both a- F.'lre esu rv. u cv .za 

Limpopo 

Urs Rajne-baci 

S if iso M aba so 

012-315 5700 

012-315 5952 

Lm a, R a o:eob ac n ©treasury. ov v .za 

5 riso !■■■■ s Id 0 so® ire as j rv oov. za 

Mpumalanga 

Willem Voigt 

Mandia Giliman 

012-315 5330 

012-315 5507 

VVIen. Veiottffr r ee i j *v. qov . za 

IKa^dla oilr.an 1 ® treasurv. 00 v. za 

Northern Capo 

Jordan IK 3 is 

012-315 66G3 

Jordan.M n ia(£&tfessu rv . a ov .za 

North West 

Willem Voigt 

Makgabo MabuLja 

012-315 5833 

012-315 515-3 

W ;l lemVoiot®: '■e a s u r v .00 v, z a 

IK =s <03 ho. M abo ti a i^t-e a s u rv. 00 v. 7 3 

Western Cape 

v'uyo Mbunge 

Kevin Bell 

012-315 5531 

012-315 5725 

Vuvo . IK l:-U n utidV re asu rv. go v.z a 

K cv r Bel 1 £0tre as 0 y ,ooy ,za 

Technical sues 
with Etfcel 
formats 

Elsa 00 Rossouw 

012-31 5 5534 

lac ate 0 _ ori estiji r c: as .j rv. go v.z a 


National Treasury, together with the provincial treasuries, will undertake a compliance check 
and, where municipalities have not provided complete budget information, the municipal 
budgets will be returned to the mayors and municipal managers of the affected municipalities 
for :he necessary corrections. Municipal managers are reminded that die annua budget must 
be accompanied by a quality certificate and council resolution in accordance with the format 
specified in item 31 of Schedule A of the Municipal Budget and Reporting Regulations, in 
addition to the above compliance check, the mSCOA data strings will be assessed to 
determine whether the municipalities are compliant. 

The National Treasury herewith emphasises that where municipalities have not adhered to the 
Municipal Budget and Reporting Regulations, they wit I be required to ref urn fo the 
municipal council and table a complete budget document aligned to the requirement of 
the Municipal Budget and Reporting Regulations. 

Municipalities with municipal entities are once again reminded to prepare consolidated 
budgets and in-year monitoring reports for bom the parent municipality and its entity or 
entities. The following must be compiled, 
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• An annual budget, adjustments budget and monthly financial reports far the parent 
municipality in the relevant formats; 

■ An annual budget, adjustments budget and month y financial reports for the entity in the 
relevant formats; and 

• A consolidated annual budget, adjustments budget and monthly financial reports for the 
parent municipality and all its municipal entities in the relevant formats. 


The Schedule A that the municipality submits to National Treasury must be a consolidated 
budget for the municipal : ty (plus entities) and the budget of the parent municipality. 
Schedules D must be submitted for each entity. 


6. Municipal Chart of Accounts (mSCOA) 


6.1 Virement in an mSCOA environment 

The MFMA and the Municipal Budget and Reporting Regulations, 20C9. allow for the shifting 
of funds between items, projects, programmes and votes in the budget in lino with a Ccurtc; 
approved virement policy. MFMA Circulars No. '2, 51 and S3 provide the principles 
municipalities must consider when doing a virement 


With the promulgation cf tne mSCOA Regulation in 2014 municipalities should have aligned 
their virement policies to mSCOA. mSCOA provides a uniform end standardised financial 
transaction classification framework for municipalities and their entities to Lransact in and 
record ;ts transactions using seven (7} segments. Six of these mSCOA segments are 
com puisoryf 


6.2 mSCOA training 

""he National Treasury has developed mSCOA training materials on the fundamentals and 
reporting requirements of mSCOA. Officials from National and Provincial Treasuries and the 
^referred Trailers on mSCOA from the Chartered Institute of Government Finance, Auditors 
and Risk Officers (CIGFARO) have been trained to provide training in this rega-d. 


While the CIGFARO Preferred Trainers have been issued with certificates of competence to 
provide training on the ‘Or, the fundamentals and reporting requirements of mSCOA". it should 
be emphasized that this training is unaccredited. There is currently not any accredited 
training available on mSCOA that has been endorsed by the Nabonsl “reesury. Therefore, 
municipalities and other role-players that require training on mSCOA should not request for 
accredited tracing or trainers in their adverts. 


The contact details of the CIGFARO Preferred i earners is available on the CIGFARO website. 
www.C GFARO.cj.za. 


7. Budget process and submissions for the 2019/20 MTREF 

7.1 Budgeting for the audited years on Schedule A (mSCOA) 

According to international learning practices, it is appropriate to reclassify historical information 
in accordance with the changes that occur in the Standard Chart of Accounts. Municipalities 
must capture the reclassified audit outcomes for 2015/16 to 2017/18 in version 6.3 of the 
Schedule A when compiling 2019/20 MTREF budgets. 


1 Re : 'er to Municipal SCOA Ci*oular No 1. An introduction to fho seven (7) segmnnrs. 
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7.2 Submitting budget documentation and schedules for 2019/20 MTREF 

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations, 

accounting officers are reminded that: 

■ Section 22(bi(i) of the MFMA requires that, immediately after an annual budget is 
tabled in the municipal council, it must be submitted to the National Treasury and the 
relevant provincial treasury in both printed and electronic formats. If the annual budget 
is tab'ed to council on 29 March 2019, the final date of submission of the electronic 
budget documents and corresponding daLa strings is Wednesday. 03 April 2019. The 
deadline for submission of hard copies including council resolution is Friday, 05 April 
2019. 

• Section 24(3} of the MFMA, read together with regulation 2u(1), requires that the 
approved annual budget must be submitted to both National Treasury and the relevant 
provincial treasury within ten working days after the council has approved the annual 
budget. If the council only approves the annual budget on 30 June 2019. the final date 
for such a submission is Friday, 12 July 2019, otherwise an earlier date applies. 

The municipal manager must submit: 

• the budget documentation as set ouL in Schedule A (version 6.3) of the Municipal Budget 
and Reporting Regulations, including the main Tables (At - AID) and ALL the supporting 
tables (3A1 - 3A3S) in both printed and electronic formats; 

• the draft Service Delivery and Budget Implementation Plan (SDBIFj in both printed and 
electronic format; 

• the draft Integrated Development Plan (ID?); 

• Procurement Plan; 

• the council resolution; 

• signed Quality Certificate as prescribed in the Municipal Budget and Reporting 
Regulations; 

■ the budget locking certificate; and 

• schedules D specific for the entities, 


Municipalities are required to send electronic versions of documents and the A1 schedule to 
cooc uments@tressur.op vj& . Any problems expe _: enced n this regard can be add r essed 
with Elsa be Rossouw at E sabo R osscL^yi^treasjry gey za . Budget related documents and 
schedules may also be uploaded using the LG Upload Portal at 

n t ■ o s :.dl o u o I o a d no rta I -trea s t j rv. a ov. z a .'s ite s/to u p I c ad p o rt a I/S i ‘ c P a c e s/H o m e. a s p-x 


Municipalities are required to 
resolution to: 

For couriered documents 
Ms Linda Kruger 
National Treasury 
40 Church Square 
Pretoria, 0002 


send printed submissions of the r budget documents and council 

For posted documents 
Ms Linda Kruger 
National Treasury 
Private Bag X115 
Pretoria, 0001 


In addition to the above-mentioned budget documentation, metropolitan municipalities must 
submit the draft Built Environment Performance Plan (BEPP) tabled in council by 29 March 
2019 to yasmin. coo v a d Is (Sire s? s lj ry. a o v. ze . If the BEPP documents are too large to bs sent 
via email (exceeds 4MB) please submit to yasmi n.coo vad a onaiI.con~ or send to Yasnln 
Coovadia via Dropbox; any problems experienced in this regard can be addressed with 
yesm;n.coovadia@treasury.qov.za . Hard copies of the BEPP may be sent to Yasmin 
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Coovadia. National Treasury, 3 m floor 40 Church Square, Pretoria, 0002 or Private Bag X115. 
Pretoria, 0001. 

7.3 Retirement of the Budget reform returns {Appendix B) 

From 2016/20 onwards, municipalities will no longer bo required to continue with the use of 
the Budget Reform Returns to upload budget and monthly expenditure tc the National 
Treasury Local Government Database for publication purposes, “he National Treasury will 
use only the jtjSCOA data strings required for submission as prescribed and all publications 
will use the data collected from the m3 CO A data strings. 

This places the responsibility on each municipality to ensure that: 

1. Budgets are accurate y locked into the financial system; 

2. Each transaction is accurately recorded on a daily base; 

3. Data collected from sub-systems is accurately represented n the General Ledger (GL); 

4. At the end of the reporting period, all reconciliations are dons, sub-systems are in 

balance and the Municipal Manager and CFO agrees with the figures as presented in 
the Schedule C and other management reports or dashboards; 

5. The reporting period is CLOSED for further transactions; and 

6. The data string for the period is produced directly out of the financial system and 

jploaded using the LG Upload Portal. 

While the National Treasury will still share control reports and Schedule C as produced from 
lho data uploaded by municipalities, the verification process before each quarterly Section 71 
publication will 'all away as the responsibility now lies with the municipa.ity BEFORE 
submitting the data strings to ensure that the data is an accurate reflection of the state cf 
municipal finances. 

The tabled and adopted budget date strings submitted to the Local Government Database 
and Reporting system should also be consolidated figures, 

NOTE; Municipal ties must conclude all reporting for 2018/19 op to restated audit outcomes 
on the Appendix B (ole e ectronic •’©turns) to I gdatabas c . y gcwza before we car 

retire the returns. 


7.4 Upload of the mSCGA budget data strings to the LG upload portal 

Municipalities must upload the rrrSCOA data strings for the -abed (TABB) and adopted 
(ORGBj budget to the upload portal. The budget data strings must be accompanied by the 
I DP project details data strings (PRTA and PROR). The deadlines for submission of the 
MBRR documents are also applicable to the mSCGA data strings. Refer to paragraph 7.2 
above. 

7.5 Publication of budgets on municipal websites 

In terms of section 75 of the MFMA, all municipalities are required to publish their fabled 
budgets, adopted budgets, annual reports (including the audited annual financial statements) 
and other relevant information on the municipality's webs its. This will aid in promoting 
transparency and good governance. 

AH relevant documents mentioned in this circular are available on the National Treasury' 
website, hitpto'nrra,treasurv. oov.za/Docu ments/F o rms■'Ai 11ams. asox . Municipalities are 
encouraged to visit it regularly as documents are regularly added / updated on the website. 
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7,6 The process to be followed to issue version 6,4 of the m3 CO A chart 

Municipalities have raised concerns that National Treasury issue the mSCOA chart changes 
late in the budget process, Therefore, to address this challenge, the -AQ database will bs 
closed on 31 August 20'9 tor logging new queries, As a result, '.he new version of -he chart 
will be issued by 31 October 2019, 

Contact 


f ,rb 
1 W * 

■ (TV 




national treasury 


Kivm: rc-s&JTj 

REF'JE JC Or S OL TH AFRICA 


Post Private Bag X". J -5. Pretoria 0001 

Phone 012 315 5039 

Fax 012 395 5553 

Websi te h:b:'v. av. ire 3 s. oov ,z b -oe:s btc.Bijx 


JH Hattingh 

Chief Director: Local Government Budget Analysis 
08 March 2019 
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JC45Z Ga-flcgpnyarca - Table A3 Budgeted Financial Farformance- (revenue and expenditure by miJnScipal vot&) 


VoSe Description 

l UndLESSrH3 

Ref ' 

50t»i6 

mm 

2017/1 a 

Current Year 2flf£N9 

3019120 Mediu m Term Revenue & Expenditure 
Framework 

Audited 

Otitcstifce 

Audited 

Gitframe 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budgrt 

FUJI YfiHr 
Forecast 

Budget Year 
20i&i20 

Budget Ye-ar *lj 
2D2fl'21 

Budget Tea* +2 
2021112 

tevcnuc lii Ygl£ 

"T~ 










V-Cte 1 '.'tfE 1: e»wutiMFft C/iurdl 


15.4&4 

IP 

14,643 

0,363 

6,550 


6,926 

7,195 

7,503 

vole 2-Vet's 2: ■■!NANCE *ND ADMINISTRATION 


43,«® 


55,120 

60,072 

96,306 


07,0-11 

103.3&3 

■ 06,005 

VdE 3 ■ Vote 3: COMMUNITY AND SOCIAL SERVICES 

1.&13 

?,5?3 1 

3,547 

10,746 

14.-346 



15,343 

3,427 

VOS 4- VOS 4 SPOfiTS A RECREATION 


m 

2.206 

1,969 

12,032 

6.432 


9,245 

11,634 

5,102 

Vote 5- Vote 5: PURI 10 SAFETY 


7,429 

15,175 

52 

530 

501 


7,993 

24,615 

24,679 

VOS 6 V'OS &' PI ANNINS AND DEVELOPMENT 


21,079 

16.010 

4,319 

1-1,565 

9,565 


13,259 

11,916 

12,371 

Vote 7 Vote 7 ROAD TRANSPORT 


17,122 

29,644 

53.034 

5D.9D0 

35,570 


32,941 

15.635 

37,610 

Vote & Volt 8 : ENVIRONMENTAL PROTECTION 
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307 

307 


310 

327 

344 

Vote 9 Vote 9: FNERGY SOURCES 


104,7ft? 

124,110 

143293 

1401370 

100,472 


193,226 

197,762 

160,617 

Vote 11) Vote 11) : WATER MANAGEMENT 


113t006 

m t m 

96.930 

70.275 

7C.775 


156,3,51 

109,185 

116,915 

Vote 11 Vote 11 : WASTE WATER MANAGEMENT 


3^566 

31,676 

37,703 

67,7192 

71,202 


42,363 

33,663 

35.461 

Vote 1 ? Vcte 1 ? : WASTE MANAGEMENT 


27.646 

30^301 

34,375 

27,645 

26959 


35,000 

33,690 

36,062 
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11 

11 1 
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4 3-4,Ik 1 
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Vote 1 - Vote 1 Exoculi^s Sl Council 
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19,302 

20,476 

J 4.U6 
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17.579 
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ES 
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17,751 

16,100 
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Vote 4 - Vote 4: SPGRI&iJ KLCKLATIGN 
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10,939 
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Vote 0-Vote o:PJULIO S«M L1Y 


2B.fi® 
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EO,132 
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wo 
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u.m 

36,143 
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381 .H7 

391,169 

- 

410 AIM 
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NE4^2Gfl-Segpnyana - Tabfe A3 BurtgEtEd Flnan&al PerfomnaTiGE (nevEnuE and expegidrture by municipal vstelA 
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- 

- 

- 

- 

- 

- 

- 

GperstlianB I3ni ciny:; 


- 

- 

- 

- 

- 

- 

~ 

- 


teasing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

OtF-^r Assets. 


- 

- 

- 

- 

~ 

- 

- 

- 

“ 

Riolugiw? or Cnlt'w^od Aia^s 


- 


- 

- 

- 

-■ 

- 

- 

- 

SarvitiKtes 


- 





- 

- 

- 

- 

JteTtes and Rphis 









1 _ 

- 

lirtjjiglble Assets 


- 

- 

_ 

- 

- 

- 

- 

- 

- 

Cgrrputer Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Fimihirn and Otfinn Eq jiprnnnt 


- 


- 

- 

- 

- 

- 

- 

- 

Machinery and Equipment 


- 

* 

- 

- 

- 

- 

- 


- 

Transfrtit Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Land 


- 

- 

— 

- 

- 

- 

— 

- 

- 



1 

- 

- 

- 

- 

- 

_ 

- 

- 




NCJ52 Ga-S &jj.jny aru ■ Tab l e A9 tes&t Martag^mant 


□c5crip?ipn 

-ft Ihgiiund 

Rtf 

20 fSH6 

mmi 

mm 

Curfent fear ZP13V19 

2019.'2D Mndurr Term Revenue 4 Eipenditure 
Framawprk 

Audited 

OuE-coifiie 

Audited 

Outcome- 

A-Jdilec 

Du bad me 

Original 

Budge; 

Adjusted 

Budget 

Full fear 
Fbrec^ii 

Sudgel Vtar 
2079,^0 

Budget Yaar+1 
26 2E'21 

Budaut Yaar 4^ 
2921122 

Ta hai Uparadinp aF Existing Ansels 


- 

- 

- 

95,072 

77,172 

- 

134,436 

54.253 

53,971 




- 

- 

39.327 

25172 

- 

31.9*1 

14 601 

.96,699 

Stem (rarer tostoritra 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Eftrciraa 1 infostmcttim 


- 

- 

- 

- 

- 

- 

- 

_ 1 

- 

li'a'*.- Sunp.'r' fcrtasimiiTB 


- 

- 

- 

11,317 

11.317 

“ 

■run 

3S.6T5 

22 ,2-2 

Ssnfofldfl JLn&iKL'Liclii't 


- 

- 

- 

33J553 

336£3 


1 .6jS 

- 

- 

SaVa HteLte Masftacfeffi 


- 




" 


- 


- 

.Rs.'.' frifraAftitfim? 




- 

- 




- 


Qttit** I'riiVruiT.-.o'iiTK: 


- 

- 

- 

_ 

- 

- 

- 

- ; 

- 



- 

- 

_- 

- 

- 

- 

- 

_£| 

- 

InfraFlructura 


- 

- 

- 

74.327 

74,372 

- 

ix,m \ 

■54.255 

5ff,P7? 

Cl'TiTUnty F.=r:4ktiEiE- 


- 

- 

- 



- 

- 


- 

Spcnaid ^bjUbsUoo FflodiHee 


- 


_- 

19.545 

3QQ0 


75i5 


- 



- 

* 

- 


2,m 

- 

7,64fl 

-> 

r 

Heritage Assets 


- 

- 

“ 

- 

- 

- 

H- 

- 

- 

Rstouk} GaHn^ing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ftaT-ravFfure Ga^^bri 


- 

- 

- 

- 

- 


- 

- 

- 

In wstnwfrt p rope-tret 


- 

- 

- 

- 


- 

- 

- 

- 

Cpdraftcnsl 6j,ldi>q5 


- 









housing 


- 




- 

- 


- 


Other Aas^i 


- 

- 

- 

- 

- 

- 

- 

H 

- 

BipJ^ira ur CuKivaicd Assets 


- 


- 

- 

- 

- 

- 

- 

- 

Soniludcs 


- 

- 

- 

- 

- 

- 

- 

- 

_ 

1 ir.$XC!5 pnd Right 


- 

- 

- 

- 

_ 

-* 

- 

- 

- 

Intangible Assent 

- 

- 

- 

- 

- 

- 

- 

- 

- 

C= npjLcr Equipment 

- 

- 

- 

- 

" 

“ 

- 

- 

- 

Firmityre and Office EuyipTneni 


- 

- 

- 

- 

“ 

“ 

- 

- 

- 

Machinery- *.qd fqijfpnvnt 


- 

- 

- 

- 



- 

- 

H 

TrimspCft Asscta 


- 

- 


- 



- 

- 

- 

Land 


- 

- 


- 

_ 


_ 

- 

- 

£w'f, Marine and Mon-bioluaicBl Animate 


- 

- 

- 

- 

- 

- 

- 

- 

- 

r&lal Coital EapfindlLu r e 

4 

11 a,304 

112636 

79,205 

10(717$ 


— 

10AS90 

W>*B 

101,4$^ 

n'Crtfe I'nfrKlTbE.lljrc' 


:f5,7RO 

y*m 

n.m 

M32T 

251372 

- 

31.9*1 

14,531 

36..W9 

iilarrti t.'A'tt- IlliripsDwaWtt 



- 

- 

- 

- 

- 

- 

- 

- 

ctL-flll’b i J.'l.C'b ti'U lllV e 


1,500 

1.181 

5.E10 

i m 

ti.m 

- 

3!9,i&3 

2 ,K0 

2.709 

Wiilftr Svwtfy {nfr$$tni&/w 


04,945 

n:m 

19, m 

1M17 

11.717 

- 

y3474 

69,576 

41,157 

^jniWiTrfi fcftrrjfmrVi.TE 


11,932 

- 

- 

S3 631 

33.ER3 


1 : ^ 


- 

3iW Waste Mrefrlir&re 


- 

- 

- 



-w 




li'DL 1 tofesfruira 


- 

- 



- 

- 


_ 

_ 

Cnd-.-.la 1 MasimeAm? 


- 



- 

- 

- 

” 

- 

_ 

.urivnirta'i fl'U Cflrfpnimfcrftoft fortasftwsiii^ 




- 

- 

- 

- 



- 

InirHrtrueliire 




5SL5T2 

7ftS27 

:?■]', 7 i 1 5 

- 

166,501 

5^316 

£ 1,256 

Gammunil/ radliius 


- 

- 

- 

.',639 

6 ,teg 

- 

1 .K«S 

26-^4 

-bi>Vi 

ijffcil iH: 111 Rnyhiilk.iM T rj:ii[kri. 


- 

- 

- 

10 .E-16 

3, MU 

- 

7.645 

ID,0*2 

4211 

'Community Assets 


- 

- 

- 

J B,m 

9,055 

- 

A443 


21 , 2 m 

Heritage Asset* 


- 

- 

- 

rr 

- 

- 

- 

- 

- 

Revenue GunBradng 


- 




1 

- 

- 

- 

- 

N^i-rtEvanua Gawisthg 


- 1 




- 

- 

- 

- 

- 

taiwstnianrt: properties 


- : 


- 

- 

- 

- 

- 



Opnrsnanfil 5-ddsigs 


5^8 

S-.S31 

- 

- 

- 

1.000 


- 

H Giving 

- 

- 

- 


- 

- 

- 

H 


Other Assets 


_ 


5,937 


- 

- 

f.iBM 

- 

- 

Biological or Cultivated Asnrls 


- 

- 

- 


- 

- 

- 

- 

- 

SnrviKjdKL 


- 

- 

*r 


M ... 



- 


1 iccnrds aid R'sArfe 


131 

432 

ISA 

139 

139 

- 

CO 

- 

- 

Inrtangibla Afisati 


7J7 

4M 

m 

fjfr 

f 30 

- 

m 

- 

- 

CumSufer Equipment 


- 

- 

- 

- 

SM 

- 

450 

- 

- 

Furr i!u re and Office Equipment 


A,996 

3vK< 

1,716 

2,005 

1,776 

- 

1.TD4 

* 

- 

Machinery and Equipment 


- 

39 

290 

3,610 

1.225 

- 

1,000 

- 

- 

Tif.anBjMrl Assets 


- 

** 

11,693 

- 

- 

*- 

- 


- 

Land 

1 

- 

- 

- 

- 

- 


- 


- 

Zdb'S, Marine ane"Nnri>bmlpgicaJ Animals 


- 

- 

- 


„ 

- 

- 

- 

- 

101AL CAPITAL tXRENHlTURE -AnMtriftM 

1 

11*334 


tms 

10 *11* 

1&5.ZW 

- 

'30.993 

H,953 fJt4St 


























































MC452 Ga-Segonyanfl - Table AQ Assat Mana^amarct 


Dofcrtfim 

R thcu^ard 

Srf 

msn* 

2!H6rt7 

ZDtJHB 

Cuirml YearKriBR J 

2019/29 Medium- r^rm R<wcnue 1 ELspendiLuiME 
FranHwwk 


Hitdrted 
Outwrw , 

Audited 

tfcrtwnw 

Audilcd 
O^COfffiC 1 

□rigftal 

Budgri 

A^UEtad 

Budget 

Full Year 
Forecaat 

Biidgd V'car 

201SM 

audgeiirMf’fi 
2D2DI21 

audgEt Vaar+2 
2021/22 

ASSET REGISTER 3UMMART 1 - RPE [WPV| 

S 

i.isa.flta 

i,24a,yfiti 

US4,034 

1.2M.733 

t ,306,30.:- 

- 

1,47H,5M 

1,563.401 

t.RfiOTt: 



Sfifi.lHfi 

«fl,24fi 

350,741 

433,912 

4KJ957 


49d,B9B 

470,479 

507 171 

Stor.w foAwSLnifthre 




- 







btori'^' l'nto±i:|n,ClLiibi 


m.scs 

iP6rsn 

nD.KHT 

1&Y.05C 

124JS03 


162,5511 

155, til 

157,613 

V^er toftJftLjiJyj* 


507 r 5V, 

674J02S 

m t w* 

575.5F5 

570,07S 


657.443 

697,124 

736,991 

Sawftn'n VfeLmri^a 


19JH7 

&JS10 

B.&15 

47 456 

42,4yii 


53,074 

39.D74 

39,024 

SaAtf LW AtfesfoKrura 


7. OS 

7,OS 

7,OS 

7J0SS; 

T.flRO 


7,999 

7,009 

7.I1RFI 

.Tfn. 1 toi'raliVLiiVu'R 1 











vtpVfi 1 toVtfkVitofi.tf? 











InfnAKtun 



wwm 

f,f3BJ23 


7 ,JS3i5W 

- 

1 

T,3fltS2S 

1,450954 

Community' ASuSlS 


:;,niiT 

2,STLi 

2,07a 

13,209 

K.716S 


16j66/ 

41,701 

69.761 

hlerltaga AeaErta 


t.GSB 

1,SM 

t,050 

1,S» 

1.655 


teas 

1,656 

1,656 

Inyndunerd p.'apcfErt 


fi.Fdl 

6.7dfi 

fi.TM 

6,961 

C,«i1 


6,756 

5,756 

6.T96 

Other Asseta 


£i,m 


300,052 

56.?0?! 

06,352 


99,052 

S.On? 

RH,llfi2 

BiclL^isa; nr CutllYateP A&sets 







! 




1 n tangible Ayscti 


5?4 

57-j'j 

3S1 

703 

793 


HII3 

HU3 

601 

C Mf^iu ter Ejquhp mewl 




- 

- 

300 


TS “ 

750 

750 

Furniture and 0FF.o£ Euuipir'itfTL 



TA44 

S,915 

4,^41 

9,921 


11.62S 

11,625 

11.629 

Machinery and Equipment 


BE 

f.E/1 

1,S29 

5.2U0 

1,220 


?.7JO 

2,220 

2.Z2D 

T fart Apart ASMta 


LETT 

ajda 

is,tin 

3,610 



3E,0® 

36,000 

30,999 

Land 











Zqp's, Marine and ND’i-biQkjy'jtflli AllIttalB 











TOTAL ASSET REGISTER SUMMARY -PPE \WDV\ 

6 

i.IM.-lta 

1,243,705 

f, 204,934 

1,233,733 

1.3D5.3D2 

- 

1^76,550 


1,660,TIT 

EXPENDITURE OTHER REMS 


Tfl.oaa 

*.TS4 

71,333 

47,05? 

4MBE 

- 

SO,613 

61.346 

5A220 . 

Dt^re^iaLion 

7 

43.475 

7ijte6 

67,1S 

43^75 

43,075 

- ! 

40.963 

43.104 

45.495 

R^ira and Maintenance by MutCJw 

3 

afl.fi-lfl 

1£.ea? 

14,152 

3 r 177 

5,611 

- 

9,660 

1tl,t82 

16.711 

7.1 

1 

! 


4,6*5 

7476 

1,475 

S03 

990 

- 

2R& 

2,ns 

2,44^ 

■SVyui Kiiii: 1 toA&rhnrfurP 


- 


- 

- 

- 

- 


- 

- 

Seethed taMim* 



4,27? 

7.775 

1,340 

3,320 

- 

2,060 

2,W4 

2,955 

r'ritof Sil^)' fofapfrllriuto 


e.&EH 

1,227 

2,413 



- 

- 

- 


SinMan InfiBsPutto'B 



2,LiE9 

2,099 

- 


- 

- 

- 

- 1 

Sulti' WaEto JWfo stototovB 


- 

- 

- 

- 

- 


- 

- 

- 

/toil tofrasfiuritra 


- 

- 

- 

- 

- 

- 

- 

- 

- 

r-twilHl A'lC'ftili'Uiit'i-ti 


- 


- 

- 

- 

- 

- 

- 

- 

totonT.^On mrf L i.itliHunr^Lfl inrMtoj^W 


- 

- 


L 

" 

1 _ 

- 


- 

1 reft ait torture 



iakp 

S^ZE5 


4,320 

- 

4,4160 


6,m 

^r-4TLnily z wii|aw 


- 

- 

- 


- 

- 

- 

- 


Epcrt and Reaieiinn Fealties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Community AbbeD* 


- 


- 

- 

- 

- 

- 

- 

- 

NerfagfiAaaaU 


- 


- 

- 

- 

* 

- 

- 

- 

Rsrti'ufr Ganarsiin-g 




- 

- 

- 

- 


-* 

- 

hlnn i c-j .Gena - fling 




- 

- 

- 

- 


~ 

- 

1 nucrtmeol prap=^ ids 


- 

- 

- 

- 

- 

- 

- 


- 

Oivirtnnrt rinliii'ig: 


- 

- 

- 

450 

4A3 

- 

700 

022 

ffi7 

Huu&'nn 


- 

- 

- 

- 


*- 

- 

- 


Qlhar Assets 


- 

- = 

- 

4^0 

J2& 

- 

75? 

521 

OUT 

Biological o: Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

-> 

- 

Sarrfudsti 


- 

- 

- 

- 

- 

* 

- 

- 

- 

□Knees and K^ia 


7M 

35t 

Z51 

- 

- 

1 

- 

- 

- 

Ineligible AlBHA 



2Zi 

25T 

- 

- 

- 

- 

- 

- 

Compiler Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

“ 

Humltjre and Office Eiju iprnent 


134 

76 

1 

St 

41 

- 

50 

53 


Machlrvary emd Equipment 


- 

- 

- 

637 

331 

- 

t.TTD 

1.E55 

1.966 

T r^nsport A55pfa 


U,t3H 

4,W1 

4.A45 

- 

- 

- 

2,200 

2,310 

2A44 

Land 


- 

_ 

- 

“ 

- 

- 

- 

- 

* 

Zm's, Marine end Ngn-hiplngiral Animals 


- 

_2_ 

_ 

- 

- 

_ 

- 

_ - 

- 

TOTAL EtPENDr 1UHE OTHE* REMS 


75.0K 

3D,754 

71,333 

47,052 

43.466 

- 


53,146 

55,226 

Rerrtwaf add djp^rartvi(r 01 1 EiFstolff .ISHfc AS %dFtoC?r m.WW 


flOW 

0.0% 


85.?% 

725% 

7i.7^ 

74 3% 

57 1W 

58.1% 

Rcmnuat artdOf EKffitolff Asset* BE % dF tfeprec/i 


0 0% 

0.0% 

0.0% 

135.7% 

frasfc 

8.0% 

320 4% 

125.7% 

V3.5% 

R&Kas z% of PPE 


27% 

I."!: 

i m 

1?% 

5.8% 

E!)% 

C'7% 

0J% 

07% 

&GT?vwa{ and upgrading j.nrf fliM aB B S uf i r, i r t 


20% 

Zfflt 

i 0% 

7:1% 

6.0% 

0.'J% 

10.0% 

4.0% 

40% 


preferences 

f^rli, 1 tf.TCLi- iT7 TYilito £fl3to 

Z utfeii 1 a 1 iTCete JLTWterf /ft Jftbfc SAW 

■■:. Lftai 1 of Repairs andHawfeMBS tyAranf f^v pwirtferf m Taint: £A3>dc 

4. Wuri , r 60Fvb to tote' c^pWflrpe^i'iiT? Crt CspQa/ Erpe.-uitoi& 

5 I'A.-rf .■n-TciV!' to Du^etod.' jtaa-KifiJ ftBdfcfl' |^rtJ5/i OdKTl L<a ! iib 1 l 

!i L^iEi'i srijpjjradLi^ tferfry owefe JtVT^fed ST Tpljp: SAW 

7 .rk'JftiT cf-:^!^vrfi'!in Jwc-vitot 1 i'll JaMe SAHtf 


ftteiJk L'.'i'.Vi-.'L!! to A Li 


(S5^i2) JH.lfiB) f.WClZ 1.1SQUSF7 1,303,547 


tt.J3fl 71,902 123,397 




- ^ All] tenvtrr maitireiwnt 


71 Ki i; rl 1111: i i i 

R*f 

BltfH 

am&tr 

2D1Trtt 

Cyrp^l 7 h«F WlfiMfl 

7D1Q!7D HAdli-n 1 .1 urv HAWdU E. biqurdbum 
Framnork 

Ofcfciaofl 

ClUldirw 

PmICchto 

Origin^ 

Pl"jQf<. 


Ftfi r«r 

Frir^^l 

Rj:h|u- ru 

2diaiW 

bluJqrt'r'-ur 

■+1 2D10T11 

HLilqar Yair 
*2 W2V21 

1 iMKChostf -StfVKC larscb 

£ 










Water 











FWwafWIrdd&dwUrfl 


- 

- 

55^ 


S,!fl7 

- 

bO.-O 

0,10b 

t,h?0 

P ped wire- inadc yod |bJl rc-l in dtfciirgl 




4a10 

4^1d 

4,0-b 


- 

- 

- 

Uti'H pd.'S; lac-; u‘ Ixir: imustf? ut? wO 

2 

- 

- 

SJS70 

a.^Ti] 

0,37-:. 

- 

- 

- 

- 

OIUK MPjAf PJITfiiy M‘ |UU| ml r i Fjh-■,>?•"■ iFnVrSl 

a 

- 

- 

- 

- 

- 

- 




W'VmyTn Servin' L™« J end Ato>e rub J:1a‘ 




■ao/j 

ISjCW 

le.avs 

- 

5070 

6,105 

3,52= 

Utarfl puLk k*.' !< '-ii.broj 

3 

- 

_ 

t- V :-2 

- 

- 

- 

- 

- 

- 

Q*H- wPlFf Fdl-^ly [■: TJ- tawij 

n 



- 


111,^3 

- 

23065 

?1,l40 

??3^- 

Mcv,a:-:f ::Dpiy 





0402 

040? 


501S 

7,1£7 

7.573 

hW-H -WA*- LrfiW eub-ldu 


- 

- 

5,452 

26,55-5 

25,555 

- 

21i.^l 

^,71^ 


Talal number at ImuMhnldt 

r. 

- 

- 

25.5 H5 

44>?4 

■y. EJE- 

- 

11701 

14 ,j 1D 

mi9b 

Lin n 1 ra"e ,:-:-:+k rap c-: 











riirJi 1 Jlt£ !::jn'*Kltd to wrtmisfti] 


- 

- 

r 52 

4,152 

4,152 

- 


4 ,KH 

i 052 

HliSl' l?lAT 'Mir. l^-l-la: Wl) 



- 

70(7 

732 

702 

- 

r.t: 

i',H 

0>b 

Chemrd IciSct 





>02 

M? 


237 

313 

3J3 

Pt bid (ftnIlia* 


- 

3430 


3,43fi 

- 

3.6W 

3030 

<JC'75 

OIik lfj4Yd f voAswta | > rrJ-i aaranfi Iwrij 

- 


- 

- 

- 

- 



- 

H. 11 . ”i r TV.T< ■ Sc'vtn' Ltwc* arid /j!: tv-:- rub TeJa 



■! i ti ;'4- 

UjuM 

^,!i24 


0,07? 

?552 

13JO70 

e.sijd Idtl 

- 

- 

4® 

4E 


- 

450 

475 

300 

OIkt Ira*:! firoMyofK n mi aerone Ir^rd; 

- 


Ol 


!LVl 

- 


LibiJ 

i 1 ' !-:i 

Nn triltf:-HP.iijns 



2050 

Sj3flL- 

2.0M 


2,705 

2.^9 

a,ira 

E4tfW M'ilhl^ .-iav\* LSrtfwWJSi 

■- 

- 

3710 

3,7U 

3,713 

- 

3,H'.1 

4 12y 

■■•.••rio 

1 a ta. number alhuUMihaldr U 

- 

- 

11342 

17. HZ 

17,342 

- 

12,^34 

llySH 

1-1,424 

Eoirffr 











^rr'^-lwiJ i”ii^wvCt j 


- 

- 

- 

10,033 

10.013 

- 

10,555 

11 125 

r,735 

I- - fir:p^ imn miY Irvrfj 


- 


- 


27,332 

- 

rc.Uit 

?bj04i 

7i'J2\i 

L’nivii’n .LiinLi' Levoi 1 j.'tf ■’le-vi: sub ,’>:■:3 




0J4ib 

b 


35,153 

07JC3' 

50.0L2 ! 

Ewi-'tTy^ i:i- t«-n> h<iJ|i 

- 


- 



_ 

- 

- 

- j 

P-jracT< rrbf - prrpac |-= rrr. aenwK tond; 


- 

- 

- 

- 

- 



- 

0\1 k? u:ia^ sau-yK 







- 

- 


‘-tr’ii-H .'.-L• L11 h■ ’•' yn>yy.a- l hH+'.‘ |L 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tala' number pi hau&ihalcb 

b 

- 

- 

- 

13.411 

3],4in 

- 

as ,ib 


M.Dbl 

RcAiar: 










Hhii r.■*-■-' d Ih+J :;ikh S vshtA. 

- 

_ 

5072 

1CJC35 

1C-.H3 

- 

10,553 

'1.125 

11,725 

iL^iTU-T:- fiiave-! ewe 1 mi Ajkwc- suWWd 



mi , 1 :- 1 

iu^-h 

ir-.rn 7; 


n:,!L j .b 

'1,1 Ji 

n,/4. 

Rmiiwck ^fpr teq.Lmlv Ucii aKW j wi»k 




;13 




- 

- 

- ' 

1 I&pvj r-Hirv: ^i^p 


- 

- 

1.1 n 

23JS2 

25,302 

- 

21,5rt3 

25.WC 

27,325 

Urn z l*',ti ich.r-t >:in:- 




■4.:+]!i 

- 

- 





0 Ukk lubSidi JriwJ 


- 

- 

1,063 

- 



- 

- 

- 

Nn nlbbrii rtrfraii' 


- 

- 

i?-o 

1 

1 

- 

1 

1 


i’. 1 W'xrrun SWbo LP.-rH j ui irfJ 




■y i“: h | 

7A-V.U 

:-!2,;4 u 


?4,b^ 

ab.oi? 

JO?r 

TulaJ iiiiin:mi if - Ikijmh!^!i!k 

|_L 

- 

~ 

21, ii ?. 

k^Tm" 

niiit 

“ 

35,154 

37.K2 

39,055 

HcyTthnld^iscysrFiia flaJK Su-v-cc 

7 










Wflfft- It: dsilr® |T# fHlIUWhrid f# r WTJI() 


- 

- | 

- 


- 

- 

- 

- 

- 

jkee m n mum \l.vc' ac'^rni 


- 

- 

- 1 

- 

- 

- 

- 

-. 

- 

tlpCbi^L^yj^ !9R-li ^ KwiajJ^d^ nrtiUO 


- 

- 

- 



- 

- 

- 


P-3-J+- r-cmmmd 3 Insri rmnri a fcnraj 


- 

- 

_ 

- 

- 

- 

- 


: 

Cnrr: d ^-tic Qzsi: Serv«GK pmvidrf Formal Sr-^_-:m:r-j |RfP0U| 

U. 










ft.trr |l! Hdlna pnr Indlgctf per ri¥ilni 








357 

031 

035 

Liii'ijZlur ;icu r^i'rlJ kki cekm^i Ie mdia:nl huurehuldrl 


_ 

_ 

_ 

_ 

_ 

_ 

500 

Kf7 

655 

-l-rf'i dlHl'.^-dy -ui-aijr ;rdk»-| |A ii::liijHii. i a^jJ :d:l ■;* :,lil. M 








V.I36 

l,E0 

W& 

Pebre inuraiul once-a Ket her IncL^EnLhauuhaldai 


- 

- 

- 



- 

503 

527 

555 

CaS d Fret Szsk pravldcd ■ Inhen'j' Fcmul Isddcmf.'s |K 033; 


- 

- 

- 


- 

- 

- 

-■ 

- 

1 Lea 1 eaci of i-H ^ aravldAd 

- 

- 

“ 



l.Dtl 

3,21? 

i.as 1 . 

'1 liabr^; W,pI.p! fret pron-id^ ppr rcu^ihald 





_ 





i “r^rtly raK». |k vsJ ih lhf¥Khrid| 







S5.X3 



Vh 3rr >) Id lo K ncs :c ho-TEr-D'd :■: mrJh; 







«| 

f <H 


Ih.urdKld ^ iiimiL v 










Ax\ laron iHmr pa 1 luuaahd-d pa m’mt - -; 










_ f>:L e-i;r -^di p:i hou&didd pa maibO 










u; 

l^iaA^ | Iik> ' +d" wmA| 











Hcvenut cmI ef -zubtldlrad ^arvleet pre-hdad 

n 










Pr'Jt^M :j- iiiBU-ftartf-zdiurtmenl^ 1 irnpr--m , THa!c valun aa^^ctian 1? nfMPRA'i 











h'.T^ -rT, ■ r'di'==: Hi-Vu-hfc:: rhr:1-::Jji iu: , 4i:! Ih'-A W-. 4 r id iTLJMi’iii-iihubli wjJuhs-. In hei^-kkiiI 











SKtton 1?rf IdPRA) 



1,407 

■ J&4A 




',302 

l,4tiV 

1 r £47 

'iVa:^ |,in ckk d [ kialilrajper-ndiped bajrt-oldpcrmanlh; 


_ 

_ 

_ 

_ 



_ 

_ 

_ 

> ||n yr ajipiwlrf* irt™iw h Indlflirl. hwjwhuldrJ 



_ 

_ 


_ 

_ 

_ 

a 

_ 

1 lafn^lytolhff rnryih |ln caz/hz :il 30 kw; par In.llqt -: reLii' uJd pai manlli^ 


- 


- 







1 Wirar (In mwK pi one mmaral a WMfc hor ire^spcnl. hnurehnlbrj 



- 

- 

_ 


- 




K'u'icviJ U^itiig ■ i * \ii rsfcu>K- 











Hniinp ■ tip rJnrt.m 

e 










OLnn 











Tdll IHIHIILH i^TTi. Ilf viiMldbwl ihsvk^ti pf^vvi: 1 tw| 


1 JDP 

1.4HT 

1,tH4 

- 

- 1 

- 

1.M! 

1 40T 

1,347 


iw v. 1 

* JLxJufr scrvix?. fuwiirf Dr enortier cfrty c j. Psfami 
2 SlaiK 1 il'j-tf'vi j :- M&n tan! mKiV*] 
j li'wd I'fl.'ja™ p- ^Jw J^wnnWOfh'^ 

■1 I>.Te+t 1 c, r-jiVn;?. Jtari ti&rkj rtf cfc. 

- Una 1 .ljrw V: fntrf r, uhA-h.- d 9k iLKhdi*: (n iihf>*^:&‘ 4-^, ’.hi'..-■ 11 |ftpiiW.vw6$ i^h-Wiij $$.-,■ vs: nual lw jkAiitejl 
6 Mdiilc id:r d fdx^:pnMaai hy n&tsplpiSij -*:i-t pra-rad fc+Y! 1 

: Ohr# fui.'nwrdf h^+ttW., ^ .v^ IVh i*.-h. : . of iiv.yy.Wt<i :7i-.rm/.-.-sM'lk^I^h 1 j in j’.i b:- i-fiiKt:*. 

-5 rr.flca Llr ok! Je-.lftr mariidjuAiu rtf pjiMtfpg tfc frre £aa:r Sdt-toa 

0 .H'h.'i'hV n'rfi A. iVr+i iii|>i'^V!| i" ■'■-■ ■ ’ L : ; O :'*****'* iVvBHyfis ^,v<vr^ v ■<** ■'■'* nvw inuy fai- wh 1 nn Kpju, 1 ■Ti'LViiri-' a: b.41/ 






HCtSji Gn-Segaiyena - ikiiMnrtir* g Table SA1 Sufriparliflgine Igallla 'BudgetHd ^inHncc al Fgrform mcc 1 


. ^-ul. -u ■-! -H - -— --1- 

OficHpiiiET 

ft IkjIHKlrf 

Rfll. 

H-lSJWi 1 

Mlfl'IT 

EtSTVIB 

Gumrit Vflir HnBfl? 

Mltia Widiu-i 

-■rm F>.v.nu. J 
r-Tm*IW* 

Ekphiiltan 


Audivd 

AlHUi’l 

LblurHiH 

Crtjtrjl 

Budget 

rtrt'ntml 

Ojdpil 

MVnr 

rorMJt 

Pi^-fJdK 

mnirfii. 

E-udiJit Yht 
ZG iaiai 

1 

F tir-i ! F 

M3CL21 

IvHjjnl Y-iir 1 J : 

2HZ5.52 

kftrWE items- 























1^ KruKrt/ Kzfc: 



3?,153 

M fitfi 

4*pm 



•i?,n r 7 

tl.Efi?' 

M243 

11-55 .HZVdlJC hotrsm? ||mII|i U. n% Jidurtiam: Hid 












rttijm; ajtfkpwirfinbfp l^- »mp« ef ™et»fi 












17a'MPrK/ 


1J3-X 

-.13? 

: D4J 



- 

- 

1163 


1,W?I 

hflT Ptopirtj 1 Rri^ 


m.i^z 



41JSM 

44 Wt 

- 

- 

4T525 

51/101 : 

5Z?M 

ScrVet ihjru» - ElutirkiHt 'ftfsmft 

G 











1 aid >■■:rrtii charts riHt'rtj- -sww 


lI.KH 

aF-.i^ 

yj .:j - y 

S6.SE 

najiia : 



■Od^l 

1^4FU 

MGt-0 

hi. htPi-rut Hlft^VX fftl «TE#W ^ K 1 ►‘*+1 p«- rtK^p*nl 












h nmA nl: m ■ rMHl tY> 












Ini Owl nfi 1 ™ bah turfetl |W Ml pW*HJiflmir 












hwuJ»Jd|Mr nnnrt.i 



- 

_ 

- | 

- j 

~ 


1,1bR 

1 220 


Hit 'airtvx iharat-T rwwtnui- 


MjK+ 

EZH+ 

itH* 

Lfi.asj 


■ 

T 


IW^SS 

115,152 1 

fii'hiiL d'u'^i -water n. v /tniK 

fl 











TiiJFluvin. L-lAiiu -udar mtniH 


IS^II 

IV^JJ 

11.E.E4 


zw» 



K,TE4 

2!,/J6 

20,^3? 

i+*i Huitv lv r:«iK.:i >-. |lf- tiE*11 JfiF NfrttTTVl /W 
























L-ia RJFI 1 K 1 Fj9* SdicK ITilfaliff*. [Hr lirffatfl! 












h*u ufl cW p#r wn«tfi 1 




- 

- 

— 1 

- 


W7 

: V»i 

5E£i 

hhl "EiG 1 hi Lxz - nUM F rCYtflUt 



17,tTi 

Hj&H 


Tt.W 

“ 

~ 

2^477 

zr^ri 

Sk74T 

Sbtpke tliiiflL-i - HrtUitLin reiie-T.ijt 












T-.U S.ihiisi dij't:: ij-Ut*- twilh 


1^T43 

15134 

17,Sil 

GJ3« 

11,445 



1143 

13.;1D 

. 

Ihv. AihVrkA- r-iri-i v.; jin ocm-f -irf ft4* wmtrtiwi 












niiMn dr Jn-dy*wd hauMtokhd 




























- 

- 


^ 1 


iW 

^77 

KG j 

Net Sli‘hHl; chirg« i-anfcit^n ri^nm 


1 E.TW- 

15,131 

I7.3K 

■F.W 

In^HS 

- 

- 

11, SM 

US® 

12,202 

BervlK >;|-jrnL-5 - ntfus* rtvt ri>IE 

G 











wJ rrrtJK .'WffH r r*wi ;h 




- 

- 

- 



- 

- 


- g;4 IhikIFI rwwm* 


.'.IW 

r.sii 

F.71-1 

7.M- 




m non 

1“ K7 

M.-Uft 

Vtt (Vff'V . r iyt«iw fm ieeiii 6f-Wl* TtWNWJf J WHdi 












to Inrftjf "1 hnw**K<d*l 





- 

- 

- 



- 

“ 

Itif ChF! 0l Hft E&rt J^wjnii I'nndDiKiimfk 












Cu iW^JF! n05^5Chd51 


- 

- 



- 

- 


ME 

Wffl 

S5 j 

4.1 Frfmm rhiiHEa - iGliit ntttnua 


;:fH 

TJ9P 

iSi 

T£4G 

HBj? 

- 

- 

1G.5M 

11,HI 

11,110 

■liltv RmruE L|> idltie 












Riil 1 l:pV 


” 

- 



- 

- 

- 



- 

Ericalfltart 





- 

- 

- 


2,\HJ 

2 1C* 


Lji'Hnj 1 -ftm i r p« 



- 

, 

- 

- 



- 



'SlT^ 


- 

- 

- 

- 

- 


- 

Mil 

?11 

Z22 

F-I-mpm Fmi 


- 

- 

- 




- 

- 



Filial 0«ri iid E-ijr.i :•:■:■ 


- 

- 



- 

- 

- 

1,40ti 

I^A 

1.E37 

VttUll.TriS 












JjJrcr-teitfTjF 




etffl 


2E-EH 



ajwo 

2=5,-7Ha 

77,773 




_ 






412- 

43 

4^1 

Tn: 11 1 :': 1 h 1 r* M.hinjt 

35,131 


diTriT 

tiFra" 

Z5JSU 

“ 

” 


3 540 

32,301 

F*FFhTCTURF ITEMS 











SutikvEL idi»L:d >:->j> n .-L 











| il^u tidiru: aid Oepps 

? 




liKtjlXtl 

K.^14 



100^/51 

1lW 

M3 617 

1 ^cnaxi aid JrCmtirv>i:-K 




567 

775- 

77? 



Ifaltil 

17,0 

IS.iOl 

j tclftHt1.ifc.ia 


■1J75 

5.7*5 

fiUFffl 

h I¥1C- 

5,?W 



Q.W 

0.?3 

72-10 

o™.-5 im 



f Tte 

5^)H3 

! □i'L. 




1.51H. 

l.tET 

1,0-1 , 

HcflMiraKK: Hciu: 












Hd> V:r»5 AImt’to 


VI-'H 

&,y.: 

fv-E-lb 


^1ft7 




ietn 

4.0.T 






3.7^ 

? 7114 



471 


073 

hll All] £} IMH.H ■ 



I.TES 

?.SI3 

-.7 DO 

I.BKi 



i.ssn 

^ fi?7 

4.EJV 

DJiirUralL ml d uuraii 


?.m 

?K1 

3,/GI 

apza 

J.RTd 



^nsD 

4.1ft 

4,421 

Fjvttk'I: n iwj cl k jm 


1.P-H 


at 


MD 



a 

■-J 

T? 

Lcry 


.'UJ 

Z17 

an 

VM 

!4^ 



IOU 

M3 

Its 

ft.irHH L-Hri-li :4.hT| M-Hyafrrs 

4 

! 

- 

- 

- 

^_ - 



IHJ1 

v/107 

7 530 

Hlb-bftd 

f 

wltt 

l 

115 HIT 

12£-,455 

114;K3 

-■ 

- 

144,333 

151,511 

1 »J[?1S 

L'----i Lniutaww; :^riHiufflJrc.nPF 












lrtd Lrrfihjfw 

1 

Sfl.UZ 

1D3^JT> 

1I3J&1T 


Ill.Jtd 

- 


1444» 

111,Ml 

100 M2 

^r#».itHnE Ihr^nicd - nMlilm' 












.' E-3 -.Md'iLiIc.LC ilf 


~ 

“ 









|~oriJl Citibrtbrjtl&M- riKflrt wtf ■ =if f-*\ 


- 


" 

~ 

” 

- 

” 


" 

" 






____ 

DriKHkfl rf i" i hl k .~>|ii;'iMil 

I Him 

rc-tMl impiinur 

LjcpnttutDn i raj fc:a tnm rrid.mm f F K. 

1 ■: LzJ DtpnKHtHn 4 e wrt cnpitrnffrt 

0jj>; juohim 

WhIsi T-ii P .11JL-L-M 
Trtti-I fc-iilt paircianH 


t.Of rff'fr! V*1 [JF-VL? 
far. wJi trwiTiri^ arc -prifc 


inq drHfiil to 'BuddH^Flhi 

Ml yin 

juifi'Lr 

Atfdrctd 


□ uttUB# 

Owbxm 

^R.+Tn 

TFJKfi 

^i?n 

rz.gw 

Rir. i 

TUFffl 

1D.RDS 


“SfiilT 


- 

_ 

_ 

_r_l 


Cumr* H ifUi* 

i'iH meL^ FuF Vtai 

Dudff»| F'MSMlI 


SDiSra? Ifedwre* I trm Heiraiuc 5 L ?.p mature- 


Dudg^rtir+l 

Buijtr Tl-ji +2 

1 


4i. I&4 



+■5 ,/EC. 

til. Hi 1 


itfSll 

£T,??3 

11T.? 1 

8-j 

1T1.E45 

f-7 


i >*!| .■ i+-K- h 11 .h\'hii' i'a_i> i j.-' I.\‘i:H 

,v,-J FS^fcatani' -Efrvtau 

CtatJlttliS 

Wjfimu'yt rf lAyrcSrdYcwS 
tfjlscum? ifl-ww 

JA-.■ iFkiqiiki ■■i.’h 
iT Vi Hi T.,!; Ln j 

r. r *Tthw; Usnjamirf 1 
Jhwf: Arera-cads 
■SwifllK S“K - rw 

AF J "■ L H l/i" N V ■%' ."\ik\jiA 


R R-.fi F.JlT^ 


jip,4g? riijGr*4 


MIkiIihii b mginv of ■ )jr* 

Enini-* 

rt'dar 

’i-rani 

OttflT 

'□III cnrJrarlBd ■ n - .i:u 

Lilhii FrawidLiifc By Tym 

Fiilhjiir Lilli 

LaitiEuHr: w 'uIk-t praruns 
CmrAPanl l;« 

:JH-H, A • 3|P4IHE-. 

Lisiimv 

Wurd L'midu i*¥sms 

f V.l >. - |- HK-: HkV :" ■ ■■ ^ I -.-ii -. ■ :■ Tm I'hb'lkJ -Hi E-a'l- 
ivhi L j-.OknillflHi' I H Vf 
flLdSlflJttalS f-ocs 
lltil! Lease- 

iJiikz LdJ-j'wn! Lm:p 

Pi-i-Jh i >H n 11111 _■ 

AnilS. riuUK-! 
iraiT d zsi d □o J rAaL 
Inc^fcrt .'Vc=-£la5t 
"'. n : 


^tf3d • MZi 11J 


t-.b-it; MK 11,4 


- -I 

?ft«l : US' ft? 

rr-.-iTF: fij.73 6^4 


j*rv ^.ljn 


t>i L(p:n:iMiT tarr 

s 


rfip i^UC: ra dud HUbj 

Crtitf mlsrrfs 

J1 U ID 

\B,m? 

Ld -^i ir-r.nis. 

iljK* Fer+kidJ;^ 

T'jU FiL-Lkilk uid All ulMniuuE Eicu-dilu-B 

& rflfilD 

“Ir'mz 



“.■77 =jgii 



h 1 L-; , L , iL-flL’L-j 

I Mli iwmrif wl L U«jLjrin vnV rVFj'TW^rT ms' r.rf+^n'vhvi.l 

? fAfilTttinidto li I’uiiiu.-.-IHk! 1 ' in ki'kkTi&tWi-ky 

J' I'lilurf rtUk ih.Ki|:ih‘! v'.kiK m«-v> -n k>j|-.-kik-fliup k n 1 k> mriHik) shAi- 4 -fM 1 Jk^ii'kiH lWk 111Y 1 Vr«-wil ^ nri "■ |.^;rf TAfy, £nr-r-n-^Ei.fcijl 

h ciKTali-i te-msd &\y vnAirfm 

1 T n t iKt i:^ rrwr htw i*ri. K Sw (Vi 1 m aiWiai'd fwretw'rtcfrs 

S riii.i.lfl ^ At ih-^ -wm-.r Hhi- te k/ t-repO’^' 

J Vkiu! 1 LLlijjki j.Vii-.'.-.kyA-ki.-ki li IflK li-.il'. !l .'iki.iV.^ VkiniHiV.i Ti-k.y Ik >_I|i 1 L-H.-. 1 .-I- .lNiMe h -R-* h” . , .- r j!.jrrFij hif iVlCk-T* 1 * H 1 ; 'HiH■.>!■.' n :l“| 

! He:ars-aidU^nlcraix s -d a'’JKV'«•?.II h i a:m' t la:-IUc k’d-spniKii 1 i:.^ iru-h- k mi.-iv.-:a- :< i><- H-iM-.iiMiian-h: ■■ Jhi rk««fr3V. 3 Ita is i civ.I lh->:-hiI■■; 3 k |i».>j-fl Vjduia :>. 

# F.'i.rJ wfl-: Fs %tJi t ^n-i-rir<« :? 1 Uks- | Iclri r-Jtp^r o- Jt4i i. F .^i 

J|- h, :4-:Jl‘ I i iii ei-iJ I ki- L .; h-.h hL:|J>-i! I-h' iw.'kl ihl m rmti: :!" 1^ IT 71kk.;n" T- h: p'! T,“TIilfr] ^ =>" Sfkj 7 r ^! 












I D^tJUKWia 1 csiumns in S'i nn.^a 1 SfganissftiT 

cfiffiic i>ata? 











NC4S2 Ga-Segmnyana - Supporting Table SA3 

supportingipg doteii to 'Budgeted Financial Petition" 

DflBtripUwi 

R th iiiisjniJ 

Ref 

2015/16 

2ni&'l7 

2D 17/IB 

Ourrartl VaarZfl10ri& 

ZD1SW20 niediumTerm Re\«eaua 6 Expend ilura 
F^ir*wdrti 

Audited 

Oirtcemc 

Audited 

Outcwiiff 

Audited 

Oificeme 

GiiyinUl 

Bipdgel 

Adjusted 
Bud pel 

Fyll Year 
Forecaal 

PrtHJMdit 

0 nicer™ 

Qudyd Tear 

201SU2& 

Budget Year-n' 
2020121 

I 

Budget Year +2 
20211(22 

ASSS75 












CaF investment deposits 












Cal deposits 


iSQ 

- 



- 

- 

- 

_ 

- 


OtiiCT n.T7i!i;l iriMOSiuiiMiB 


- 

- 

- 

- 

- 



_ 

_ 

- 

T-atal Call investment doposhs 

2 

m 

- 

- 

- 

- 

- 

- 

- 

- 

- 

f >n n -= 111 rri; r il i^tri □ 1 












Canaum? nebws 


29,794 

41,753 

65,053 

17,161 




49JS4 

41965 

35.63/ 

lSh: FYflwaion tar debt imcsamap: 


- 







[17.125) 

(1DKOI 

^ 1.139) 

TtfaiCemsurwr deL-cors 

2 

29,794 

41,753 

65,053 

17,ii31 

(Q,357| 

- 

- 

46.3C9 

40.904 

34.540 

DePt impairment pravsisn 












Balarce altoe beginning oltoe j^ni 












Coueibutrans I-; the 


- 

._ 

- 

- 

- 

- 

- 

11:336) 

f 1.003] 

! 1,139) 

Bad deal 1 wndEn off 












Bafanee at *nd al year 


“ 


- 

- 

- 

- 

- 

11.526) 

(1..0WI 

11,1391 

Property, psnl and equipment [fPE| 












fvt al HB^aluqtkHi teatf. iViance leaser;! 


t,ld9^72 

1,334.790 


100,1TB 

139,260 



1,478,550 

1,55-3.491 

1,590,717 

1 eBicS iiH'::isjrii!.i^:l 9 $ Fl-T 

3 

- 

- 

- 

- 

- 



- 

- 

- 

Less: Ac-c-j-mulated dsEBOfllion 


- 

- 

- 

- 




40.953- 

34.117 

139,312 

1 Dial l^openy, plant and e-qulpmant O'F’E) 

2 


1.234.7RI1 

1.255,1 T 3 

IW.fTB 

1 {|0,2DO 

- 

- 

1,417.590 

1,479344 

1,53-1,105 

uabiltties 












Cunenl ^iab-lrtiaa - Bo'irofring 











Srorl term leans ipteer Tian L-ez'x overdratfl 


r 


- 

- 

- 



- 

- 

- 

Cuire.iH iktIkim ef long term i;-£jii|ra 



6.234 

12,225 

- 

- 

- 

- 

11,66-3 

9902 ! 

6 ,ill 2 

TelaiCurrem liabilities - Renting 


S r 94fl 

E.ZS4 

11225 

- 

- 

- 

- 

11,002 

9303 

8,912 

Tmde and mher payables 











~ r ece Payablei: 

L 

h:t.[v5& 

131.947 j 

125,639 

- 

- 



T5.45T 

52781 j 

51,556 

(llhar £ mmlam 



_ 

- 

- 



- 

- 

- 

U-Tsponf randrfcnal hrsfes 

9,919 

16,493 

i.m 

«- 





1 


m 


- 

- 



- 



- 

- 1 

1 

Ittei trade and other payables 

3 

115,557 

140,459 

127.369 

- 

- 

- 

- 

75,401 

52.761 

ll.bfiS 

Men current tiabilrtiaa - Bcmr*ing 












Berrying 

4 

21,115 

17,4^7 

?f!,CJ:!l 

- 

- 



1603? 

9210 

9,332 

1 mama tfrsefi (mcliirihig PFF nosel *4enifirt|| 


- 

- 

- 

- 

- 



_ 

_ 

- 

Total Non current liabilities ■ Borrowing 


21,113 

17,467 

2D.601 

- 

- 

* , 

- j 

njm 

9310 

3,03? 

FirovIsiMS;- non-cun-enl 












Ri.:-rin. l-i:i:mI tcneffc 


- 

- : 

- 

4- 




_ 

. 


List otter i773^ pm w* on dams 












HelLse laidlil b Jje* r e n a nl 11 a 1 h j n 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Olher 

! 

37,909 ' 

2-9,206 

35,244 

- 

- 






“ctnl Prwiewns - nan-ajrront 


S2.63& 

29,295 

3G.344 

" ' 

- 

- 

- 

- 

- 

- 

GANGES IN NET ASSETS 












AMumulalerf SurtAisflfneRtiLl 











Acc j:o.i alee! - epeuvg balance 

“ 

2.136.9S3 

1 'i52,4yH | 

"• 




1,220,953 

_ 

- 

CRAP adj^tmante 












Restarted halance 



3.10^-900 

1 ,-62,420 

- 


- 

- 

1,220,959 

- 


^;i.T|ilii:; i'|T :T:r-;:il| 


22,997 

33,025 

63.69/ 

95,H J 4 

139,0^6 



131,305 

111243 

1?6,554 

ApprcpnaL-oi; to Re servos 


- 

- 



- 

- 

_ 

_ 

- 

- 

renafe^ tint Resales 


- 

- 

_ 


_ 


_ 

- 

_ 

- 

Deprecation ottss Is 












OI!i"! .ilui.LXirijiils 






103,925 



101,503 



Accumnlated Surplus^ Defies!* 

1 

22,967 

Z 171.906 

1,305.123 

95^14 

213,756 

- 

- 


111,248 

T26.594 

Raaer/es; 












1 losing Development r dm; 


- 

- 

- 

- 







■Caril^ ro^cTKinl. 


- 

- 

- 


- 

- 

-► 

- 

- 

- 

SeH-inaursoue 


- 


- 

_ 

_ 

- 

- 

- 

_ 

- 

OTerreM/vss 


15.165 

14,535 

14,525 

_ 

- 



- 

- 


RAvjHiiflfiQn 


- 

- 

- 

- ;i 




- 

- 

- 

Total Reserves 

2 

15,1 B6 

14,535 

14,035 


- 

- 

- 

- 

- 

- 

TOTAL CQHMIJNnv WEALTH'EQfi.JITY 

2 

3S.172 | 

2,166223 

12Z3,959 

95,014 

2-11700 

- 

- 

1,503,730 

1H, MS 

126,554 


Total eapiteG ex:p*ndHnre includes aipendiUire on n^ticnaliy significant priortties: 







|Pre/is)qn al'hasc HMce= 

1 










LMKBTCeS 

t Ml/sl recowole ttflh Table A4 9\ntge!Bd Ftomml r^eftomnee [rtsi/scLe andfljqpe/Kta?l 
2. Wi/sJ nKHiite i*t3i Ta5fe Ad Buo^m firwnjpkjmiVr^ 

1 isflssa t&A‘&.la*, asMft to te dhiww^sjas Jftc sump *5 vmnvsiritoxvbMri sssafe. Arandas A M ’Passe/ eAMiiwf aattUYitad 1 Ay as il-mm; izuxiA 

4 H-Iiiriinvry,! iv.viji' rpCantflt to Tuftr A 1 7 


5 Trane Faya bib ihcwtf mV int^rfe Trasfie ."ayaWas I’lTj.-n Excnanca }. r Bf>sxticfx \ r irurt Crc.-dEfere'*) 

C.»1HH7A {i,D£35,B7Sl 1 023,524 


1 £,6i‘-1 


101,533 


54.701 (1,369053 (1/443.03?) 

































































































HCWi fo-SpjPfffPnP ■ 'i iupi-orlJm TjH p EM BtgMgfljJtjgfl flf DP K~lbqlE ZtilttBWP JIK hrigfj 







k \'~ + S - S-pFcclIng * sOl tiAJ RMzinfc.ll rtk ■ :i c f IDF~ pirategl: pb|r:LvM md H>f i hi:I-,mp| 



?. 7-JiitiflmiHjtvniii innh i: \mtoAA li n»S- t'livrt sV*Y^niV'ini^trj,j p;-] Er+VTITr* 
V II vm rl fY^ttcs ?r**e tfl **fiT Fr HP OtRt^T 

tl-krn v Llleti 





















































inn*:* vtf rr \ "«5=*«|= =|**1^ dai P li=Ft|aUiai!j Stfft WL OLfpridfis - liehobg-ED rctM 






152 Ga-5pganyana - Supporting Tablfr §A7 MsaEifiOJibic pefforfriance a& ?EctfireB. 


Lirrt cl p-jcjisurtTCiit 


20'5^ 6 


2D16H7 


KIT’ 1 -* 


ClnTthl Yuar 251X1* 


?rii'ii7n Medium TAn» RweiM* SBcp«^iira 

Fttlnewoit. 


A'jdbid Aiidilud AbGfM OiiyiiiH *d]U?M 

OuItotw Oulcamr Quiacr-m fluc^ul 


FulFtar HIurlgf: Year Buc^ot Ybar +1 B-dgci *tar +2 

F:1l#t*U JflIWJD ;n?[,?1 mv& 


luUnanl j h d h 1 r:fimHii 1 jjiri ClrginlAfiLor-Al DuvEtopoidiTt 











inn 1 -Hmiifin flAMurtn 











□^dttlSGGSBHRStel&fly 

mr7l»r 

1 

1 

1 

d 

a 

0 

1 

1 

1 

nwudi>?aip.-iiiaiihp .wu 

qifnbtr 

1 

i 

j 

ii 

j 

0 

1 

1 

1 

■JaYiary 

nir^ttr 

1 

-. 

i 

1 

i 

1 

1 

1 


ba- of D^pHiiTMt i-arm: bf X ..un? 2013 

mi - be 

i 

1 

1 

i 

i 

1 

1 

1 


Jinn 2-Pt 










1 

Ini .:l K? r qJKrAiOrrjdn-tr, attended -fc urtn n M tram ciipfcneed as a X Y 

■Jb 






XX 

IMX 

1X% 

103% 

to i' i K7 q-Kraal^dnOT. rcnchisrf trtti n i'J -iouin cppoiiMd □: a X ef 

■A 





/Fk 

7GX 


aft. 

133% | 

tw< ■: 1IH- ree-rdy lyccc-cr. that rem-md by JU Jj<e 

nurbw 

a 

11 

3 

u 

3 

0 

3 

3 

Q 

ht-MA ^wiem i'j cKiircrvT. . shared on be Mmicpa' wtsiio 33 

nii'-brf 

*■ 

4 

4 

4 

4 

i 

L 

q 

1 

dim 7- ■:q□ 1 Ec-yuls 











Luii: suImkM Lj ^ Jir* 

% 

X 1 * 



1DL 


XX 

XX 

box 

33%- 

i! Fnononii: LevcHcpmcnl 











hi? >:l rhxTnnl tadcra msued Mh cpcrcl^n r:ere nj opjennoe □: n X :■- 

‘i 










hRf c-l n.^nenre: rrfrenrf fty :nmp Sa-ec b- 30 Mne 

nir^bor 




:•! 






hi? ol t>VLl-j fain n:a held 30 J:nn 

mi - ter 




3 






■iim ^cneraled -m~ he Cravr Pal- by Si.' Ojnt 

Rrdn 



r mtmnl 

K iuJLXK) tJ 

r moodoo 

R mCMjQC 

R 153 ffiOJC*! 1 

n 133-IMI.X 

7 21C.MOCO 

rub erneialrf frar he in eye tv 30 Jlksd 

Ra-rfn 



R I, 1 1 C33 to 

i-: to 

R 33 lioo to 

r to tot-:i: 

RIMJOCOffi 

n 153.-IMI.X 

" ' M-.OMi HO 

run ^cn:s aled in - bit Mj-icfcai hat iq - 33 Jxa 

fRa-dn 




R 73/3COJCC 

RTD/OCOCO 

R73JM0.X 

Ra3.'X0.« 

FW.X3.M 

" '3:.333CO 

■her cl Idu'bh csi^:^n: :cn:un-: t\ 3J Jj'u 

nu-bn: 

i 

4 

u 

A ’ 

3 

B 

'.2 


16 

c Ecrvic: Ddive-T and- InlrMlructurr Crnd^pinpr-'. 











ninn 1 -Tuhwi Plzuniiig 











■ hJhlri] cvTip-lfrti-ri o:jtn-:j>:r, i ktjl e:' wth n :-jI dn,': X Junn 

% 

10Ok 

-i&xt 

:0t0b 

IXS 

I'Oj^ 

-3CX 

SIX 

'■MX 

IMX 

hrf cl re-n:d cxctcrvcM as □ 'i c4 lariT^inEan: rre-red tv 3J .lire 

% 

= DC^ 

iitfiT 


' ibl-k 

i>v;-L 


! SIX 

■MX 

iax 

brr cl b.iiiljin v its ai;wsHid wiJir K 1 Urn 1 : rrynmod n z ul elu 

t 3 


130 k 


llKOi 

im 

' XX 

MX 

■53X 

IMX 

:liun E-Elwlric 1 ^ 











bn Cl' il-lAJMlHallJs DlUiid^J v\il -ilrUjinlr L-UPHiL-li.li: hcl | , . L-':-^ : J 5S -i % cf 

% 

loa^t 



lbl'k 

lOIOb 

!X% 

SOX 

C3X 

iax 

:liun S-^uuda 











hrr cl Am cl v-At, 1 :jra:r>1-nwcri rnalr. Lnmctbrd 

tin 



3.S 

£3 

1.5 

.5 

■15 

65 

T.5 

:Liun A - W^Lwr 











□la fumx. 1 j- zfi =4-c=U il- n rccc^cc by J. .un:- 


S-Xt 


\:*v.h 

I33rk 


;3F% 

'50% 

iCbX 

:ttX 

iiipjlly cx>«sc: a: a H □! cpcJearain iccc^cc bf it Mnt 

% 

loa^ 

Mrk 

iax 

IK'k 

iv-% 

XX 

' MX 

1MX 

'■XX 

?Uon n - sinitjtf^n 


5X 

£30 

TK- 

caO 

d&3 

■150 

6€4J 

7M 

5 Ml 

bff cr a:Mi Muum-cHl: piusidtU wib banc hwti a! ■saijalun >1P “uLe3| 











zllnn E--Fin 











*-ls icpaiTd by JD Jirs 

V 


0Xi 


W* 

03^ 

K-% 

55^ 

55% 

9=-X 

ninn <’ - Library 











ber cl azcle pant cfcnUi-in icr-xv chctititc:- 

:T. iillH 




153 

■150 

■150 

m 

550 

1130 

niDnl-TraJtic 











1 litss paid M -j V. ul’ulid insra isu^ud k\ 33 Jitk 





(!3k 

50% 


T0% 

H41% 

MX 

i|«d ul ;t|i-i f|rw--l.¥ Fi Ltfipn? I«uuiiwi L^r -ifl June 

rtimr« 




15SS 

450? 

1535 

.XIMl 

!i r :m :> 

eno^ 

il^n ul -apl r"3+“flr+BlLt: r:.< :>’*!$ L'fc SO Juliu 

rjimrwH 



■5ie 

15S2 

153 : 

1532 

?TP41 

7!X 

.inx 

ih^r i.i 1 .^:|i.:i-Jjr H-ilc (•.! 'om *p..h 1.1 1. IwL: J rtbiblto Y. l uiib 

rjjmrw 



■m 

16X- 

■-5X 

1530 

™n 


141X 

ijwir n|Jwji^c+* p'ffpChd tfb d.w-m-ri.-cr m&\- rc^lfch iq 1 oC -.u'h 

rumrer 



-lSF-.l 

J 5W 

■13X 

-IHOO 

Lt-nn 

!i1X 

yx 

rriial Viatilily a-d iViccuntatilrf 











diem 1 ■ Dadycl 











17U7C h JlpcE EnE-krt n ccuqcl rv^enri ql :-o , r nrfl hy Itw- rJ May 

rumocr 


1 

i 

1 

1 

1 

i 

1 

1 

i>ir u\ po1cnnai» .1^ tncqrrt rep^rs sjfzmtlbri hi rciinrJ; h r X .tuft 

rumzcr 

1 

1 

i 

1 

1 

1 

1 — 

_1 

i 

iccr ni eccia-- i-1 rcp>1r- mb-imcd wnp- ID days, .ito:- a -mnT hy X .Lnn 

rumtc' 

1 

1 

1 

1 

1 

1 


1 

1 

.a! rh-mcisl Slahirpnl^- ajuniicd te fm nadScr ijiira d; ?t bu Sin: nl 

runfcc: 

1 

I 

i 

1 

1 

1 

1 

1 

i 

tftirul ■ *^ha| 











■*'.? -.11 arr¥. vu'ftjrfJ-.i a by J jiu 

llUftC” 

1 

1 

i 

1 

1 

1 

i 

1 

i 

r‘ 'uOu'ic+^Uilns puju'L^ -ritiii IIik I - j Uii- fjLni: pal Maia-:c b; erri u : Jjrr 

nuTt-u - 

3 

T 

3 

3 

A 

3 



3 

d gHhiimincA Aid Ihibli: PAitihiii^ui 1 











icc a-mMlngnhcldpn - m^mJInc hy :•}.. .imt 

nurrtr 

3 

L- 


J 

A 

r 3 

j. 

l 

3 

i:c- Incirn: h:+: br 33 Jjnc L'iJ \? 

iiu’-bu - 

3 

2 

“a 

y 

2 

1-2 

1 

2 

2 

tv -j f,V-rd: 'cp'-swnliK. a! CP LMinnuttly pnii:i:-ctnn mnnjien ty 33 Ju'c-im-i^. 

If 

14 Id 

■i 

14 

14 

11 

11 

{. 

ter cf ID^ slMrnqi mnnutcc ■"i'cca^n heid t-y 3tl Jure ;nii--bu- 

■1 

i 4 

L 

t 

4 

■1 

4 

1 

i-v of ID 7- Tup 1 1■ u 11 iirsU-y^ liL-.d ty 33 >.nc flil^Tib^ 

4 

4 d 

L 

2 

4 

1 

1 

* | 

1 CP ¥i:uil»c j-i J dqjinu j h- J b*- ucu r e 1 :v 3 i rJay i■ ■ i M p^ 


1 1 

1 

1 

1 


1 


IT U -r, rt>i. ■ iV.:; .VvV.i i i 










i 


V-d -in nn ^rlFfp r^-‘-:il‘ Flm v:.iIhk 


■c.liSc □ ffiMxvaito ^cflcrmn:.: styHttu* hr aacii rauKut sji.to iunltii *.' «i-av.v? fti i <i l .Vjiil «;:•■ vrfA ivl“ «MrlfjW -i 

Oh U 'i'i .Rsiihi 'hV h:-,::. ,ifti■ 11 lh i --h .'*■,jefe Aim E^i: .SVuue GtOVaV fo tfiSiiT Th^ 5Ar isrp'-eSenls a 1 ! 51 j'c□ c rrjD-:nri^V: l : 


■ty mAik Jri* vHiVi’iL'iv.iyii'.iHH Jtltartiriitv mh- ^An-Jh^i «n^“ luOra.i witty ocwrerf At l'w' ye art 
































































































































































NC452 fiaySe go nyflna - Supporting Tat I a SAfl FtirfomaREfi I ndicators and bencjinmrfc& 



-“ ■ ■■ ■— r 





-” 



201^120 Medium Twf. R^itfiiii a A 



zaii“ID 

JdiftriT 



Onritftvw JDiarig 


EjpefirfLur* r^rfti^rk 

Dwcriaibn o4 fresnclol indiz= 31 .Oi" 

KisIs, of calculation 

Audits 

Audiled 

Audited 

Olglns* 

Adjusted 

Full Year i 

Pir-jwdil 

BUdflfll^iur 

budge: Vear 

Qudprt v «r 



DutcamE 

Oxsomr 

Dulwmfi 

Budget 

Budget 

RkthiI 


TfllMD 

+1 2QMI21 

+2 £021 '22 

"Ea-rowinn WansgcmKrt: 












Ciedi! Rtfi^ 

Caivdl Ch-rRK t- Ci^-sUt-a Eflurrillira 

nhA FYvtdpd Pad JCpamtiiy 
=?qs«Mttira 

1.5% 

IF* 

4.7% 


£.1% 

DL0% 

00%. 

2^% 

2.?% 

25%. 

Capltd 'JiiTje: 1o ^n«™n 

FhdPCS tfugas A nSfL^mriT cl OrrmirH 
JO*i Rertli.P 

.3 A\ 

2.™ 

7J5W 

£5% 

H.b% 

U.Wt 

0.0% 

47% 

4.:- l 't 

4.7% 

BO'TinwK r-Tirins ft 1 ™n' nqt1n! nepcndlif^- 

EcilDMI^ClgdraJ e^»Kldftrl& hic:J ^Ti^JiVs- 
a>: Li-iiiL amJ oucfjiti_iio<i^ 


t,LFK 

fiJC% 

ao% 

0.0% 

oon. 

C.lt* 

ao% 

ao* 

Oil* 

Hh j lcv d 1 L-jphjI 












Gcad'ig 

ri^vj Ttfm tkrrodng^ Funds A Resotes 

mc% 

rir.B% 

13R.5*. 


&n% 

O.D% 

ao% 

00% 

Uj0% 

ii.i:% 

Liquids 












CiFHTt TWlO 

«I u ■ i u "H. jssubn-uaeiil full 1 Iws 


d7 

1.U 

- | 

- 

- 


0.3 

0.7 

id 

, Cu itfiL ftdSu ad for R3«S fWJYlfT. 

Cuncrt asset, less deb bn > @0 dijrateurw-L 
jrfcrfiics 

o.n 

0.7 

1.U 


~ 

- 

~ 

O.fi 

Qr.7 

1.0 

.iqfJd ty Hdlh: 

ki'iTh I.Tf AMiraOjmcrr: 1 iztone: 

,10 

o.e 

ai 

" 



- 

on 

m 

0.L 

c-nnjrJ StastoT. 1 jnfti'iDf’ fide ^apnenl 'jsn\ 
*) 

LikI ■ 2 Uhs ftfc*r:L&l.Ml 1? Wtu 5IJ nrj 


101.7% 

TB^% 

B5 C* 

005% 

K3.B% 

cm* 

DJC% 

005% 

HLOO* 

OJI dtt ChiihifH COlwrtnn Hat [Cash rccctto 
% of Rakinyv a Oditf rttftflDt) 


101 1% 

73?% 

Ed .-7% 

MJ6% 

E3% 

0.0% 

00% 

BUjS-% 

M.0% 

30.1% 

Oubbndii^ ^L>I-ih =iR^H iue- 

1 clrf :iJrrjndnc IJednr: la Air-ud 

Rswwus 

ie.5% 

I7J2% 

2MH. 

ri.H% 

-L.fi* 

0.0% 

0.0% 

4.0% 

20* 

2L* 

1 bcblxs r«K«:cd 

DsDOvt > 1? KfliS- Pfr^TJtfwin rvlrt "flbxr. 

* 12MhiL : kOIJ 











Credhanr Ma~aa«™euli 












CurilldB SytW BTV^rviy 

TinlO:tdlDrs Fari lAfchr IVins 
| *itc n' LI- PiV s G-a |'c | [■ 











Cnici!■>■■: 1c Cash rd nwtfment; 


TDIQV.lrtt 

l2Jlfi£% 

1^52% 

D.0% 

0.0% 

0D% 

UJQ% 

3M^a% 

-3530.4% 

10f>7.?% 

Qgntj Indlefttera 

Tuld VJumd jjpsirt {IWfl 











Radii Jty Diitiiutin Lasses (21. 

TuU CueL-i/ Lv&iv (PA'd 1KKQ 











% VuJtiW ^ffe pWtfUSttJ wd £wwr.dwi 
lass unit 3u Id lari Is H'd 

genera bd 














!"Totil '/alume Lctjme |V T| 











'tlma LSsfc-ii Ji:r Ijogscs |2| 

Ta&l G*1 tfLottm |R«id-000! 











V iHArmt I'uihih: yurdlftMd it>3 flWWRM 
less uii b EckfiVjiiilE pirdiaufJ aid 
pcnirdud 









24.3% 

33.fi* 



Employe ff-srs 

Cmpoyse- DcS^s^T^il Rwttnuu - tidW 
■rcvcnjc'. 

.=n..ra 

31.4* 

3b 1% 

Xkfl* 

2fi-.fi % 

Q.D% 

oo* 

34 7% 



Rcitumh Jaiii 

1 cl a! rcfTur-catnriL^ldai Rc^c-ut eaciLzJ 
rcHifln-u;- 


33.7S 

370% 


, 3T.f% 

G.C% 


30.3% 

SG 4* 

35.0* 

Repairs & hH^i ~JUc; i zj i =4 

HAV. 1 ; lobl Hmahum ■TMCIud rg cn:i;a 
l«WH») 

IClJ^ 

5.fl% 

4.1% 

0::% 

14% 

ao% 


23% 

23% 

7 2% 

hr.TLC diiccs A Dspredaiir. 

F'CAlilT (I'l-jJ Rsyftn.K mn+ri-.«|. 


tf.fi*. 

23.5% 

S15% 

13.1% 

1 00f% 

DjOT* 

11.1* 

LI 2% 

R.0% 

IEP rapul jUdh trancUl v.obilht indisafciT 












I.Wl NiiWiqS 

I'I'dLJ Opirasuq Reipruu • Opa-djiy 

£3.7 

(42-2] 

U.i 

1H.4 

13.4 

10.4 

_ 


14,0 

i5.e 


























tni'na ctij 











ii CUT-- jnv.a Enblflra RwwiUfr 

1 rdd cublnd ng sendee nejTis'inn.j! 

id.1% 

35.4% 

■155% 

170% 

-3.4% 

tc% 

0 0% 

10.4% 

O 1% 

4.5% 


MifflmM recawrl lor semrjes 











li. -I-DI-L GUiLTLJ£|U 

|Av.'rl.=liti -r.A. r Ji + nrtir.menlr.L^nrriti^ filed 

\;|HfdUon^ dffiWttira 

ao 

U.U 


0.3 

10 

- 


O.X 

(PO! 

n.i 

j_ 1 


Afferent™ 

I. Ccnsjme . 1 iebiarz > tS idmiUjc dd tf e MCCArifStf tviw ftfmrf nratfs 


2. CtiV LScAiTfe ^SCLTIMS jTi ^XlW L>K L 1 ^ 

■::,ibj alien rid a 

ijclKors- =■ i*:> da;,s 

Mnrrhlf h<nri c-pcsitund opcrKrt.r: 

71.000 

tf,72b 

H.S22 

25,750 

20,010 


70 141 

20,493- 

29303 

Fbsd AfKfatfiia «KKndtit % essunpir 

[ -10.0% | 

40 D* 

4C.1T* 

40.0% 

40.0* 40.0% 

40.0% 

40 0% 

4t.O* 

49JC% 

Cw^caiMi! 

10.735 

? .’-IE- 

13-.B47 

5745 

l.tLfi 

- 

n,0£4 


- 

Fn-aewt-i] 

1£3fl 




- 

- 



- 




Bl-rfJrt J±JJ 



























□etJlIonlhg prawsinn nf rrtrn.icipal Hrvitefl roiflli 1 







ttilMflwHi Ngm'in 















3ttVtert prcrnlsVd ^ >t;[htj| mtthJntttfl' 







rtf i w* leej p 














NCii£ "S g-Ssg pnygr hji Supporting Tjjbjt BftlQ Funding ffl tgBJPTMTMFTt 


Dcicrtpti** 

MF Mi 

H^Jan 

fid 

ffllBfli 

aiEilT 



Tnidi^n UHiiiiF! T*r« femw t 
EipiMnuK- Fuocwsrii 

ALdllud 

0 j Let: i n.' 

Funned 

DhJLrnlfk: 

AudHed 

Lhlic-rtij 

OdflniJ 

3.d : tl 

HdJuihs 

dL'Jp.L 

FulMPui 

FarenaL 

HJlUKTK 

lUllEjFTi i/WlI 

3P1B.1CI 

BudjUVM: 
+1 ZP23.7I 

Flj rip -j 1 "TtJr 
+Z3?2I.^ 

F jrizirq mnim 













^iiih'uhli HfiFiH-miK hi IIh vhh h-hI - M'j'h: 

lEfRi 

t 

S3? 

EH5 


2],K2 

::-,i4E 




LI50t 

im 

:'Mili > jrMH'M'Hij. jl du yf tfMl bis l^riiai-awj - rt'IOC 

1E0t> 

2 

|[fl.W2! 


la/KTl 

[V.Kii 

7,244 




^1,1'^ 

| I0.FK7,- 

Oftth hUL HFj.lIhlllh hl':|.4r|>LlL l iU^igj' liJiiriiTj, 

ib'-t 

3 


0/) 

HD 


1*3 




M 

O l 

Fdii.4i4.hr W(dv hL'Z iiZiFj LH'M-d-i-tlELfi ufiuLi (PM 

«n) 

>4 

KIEHT 

13 EG 

E3jSrT 

K.BM 

O.UGE 





120 

E+fVHii :l^. «h ?1 Lhift}* ■ mK.ru cuidn: 

mw 

Li 

KA 

V?.S% 

U.«- 


!Air»i 

!1UDJU%| 

i&us;. 

0,5* 

(0 Fi% | 

1.0 fi * 1 

Irih iHj^b 5i ii* ruJiifh'ihif L Otur ruvurm:- 

UJ1W 

G 

11S.1* 


ELIA 

BE-Jat 

El.mi 

U.LW. 

djds 


Ol.lS 

Ol.S* 

:u.a ,i fHhrair! lvl-u'ill oi: t l:b! U-btk ruKfMt 


T 

[ 1^ 

UjCS " 

re :■ 


DPS 

D.PS 

uus 

u.5s 

05S 

0 5* 

r^plUh 4 ul ijfriAi U4Kndfaiu 

ia;i ic:ie> 

□ 

ma* 

ar.rs 


imumh 

1MJ0> 

a .ps 

uu* 

1UUJ0S 

100 0* 

||>C-S 

% u'-jlp b- KflKrril.ru ic«F kurtfcraj 

ia:i^ 

D 

[' s* 

DlETC 

DJJt 

Hlfli 

DPS 

C.Li't 

uds 

0 0* 

OlS 

0 0* 


IFi' !■ 

in 








BS.SS 

IP] '* 

, IDl.L* 

^riifi, rriH|Tw iLvJ:dh iih-^- i-aafii«ij 


ii 

HA 

li-Eili 

JF.Eit 


;i 

lIGDCll 

DCS 

|i2T.^S) 

CL7.ES i 

|2IDS| 

HIJ hill -KWVLllkl ■£ duil^i' IhJ ylHj’l 

1b;:pL 

i? 

HA 

PMi 

nmt 


DPS 

C DS 

DCS 

DOS 

DPS 

a jo* 

HilV. :J fh^mr^ Pjf il £ Rpi^r>MiH 

M|1»1 

is 

27*1 

1 FA 

■ 

3Hi 

RpS 

C.Pit 

DCS 

D v * 

D7S 

o.f* 

<J-I-Hi IHI-F.h! ^ i|'-L>-|lLH IlhKllI 

kii;.;*i 


DHi 

[|[rl 

ii fi ^ 

nr a 

DPS 

ft ns 

D.C-S 

DPS 

OPS 

OjC* 


I /'hcO.V.'b -_h"j I E M hi h H.-: LI l'iI’iI Vfe' 11 T L'i.1 h'.ll Ll Ll-ll ^ I til LV - j L11,'h Lf .'ll l? 

. r jHTii:' SJhb1' hi hi i'^-K-31'.^lV HhlklhLlLl j 'ilLlL'ibll.' th'-Hh iLUl- L rl'hl hKj 
VlilhlVF 11 1 .11 1VJhi I,' Alii Llf .’ll IMH ■ riH.i'Hh IV/.l'.lv I Ijlhl rl H11,'L H |> Mbl L-: 

J' h 1 h.".hItV ll' (Ll\W| i"bhML HLh 1 h-LLihlhI“fl 1 \\ 

'■ik-n'-p' II 1 h l : i H ■ Mil ZH \l 11 1-AtlbT: hiHI Ufl^blC flhVJI k ImHI fcW IHhVLl IV nil' hVil'L-l'.H hi’ i b j.l: IV|lh: LV 1111hiITH V*M Hill 1 Lh "rl■ Elf I ■ 111-1 IT^lh".'h V--j'iVi 11'i I 

0 .‘Edbh.HLi LUlh ti H iTJIWJtf thW/KiLKir 

ft I hi K H^ r hLU ;<■ iLril iX^AMCCf fAuLrHU'^l 1 Ls jy 'itf- 

S. F iVlilW L'.'ll'lU MM l j;.UI Ut^LliLljLi r L t.l2l £ lJ-Ji 0UY.TE.il fl'j'llj 

? Kikalfhv Lh jLhV^' -v hd' L> iv-J-Hl'.l' Uhlh’ tor Ai <_^hli' liUCU.' ■ l3iri£jWi! llIlJl J il'iL.U iL-tini-Vft 

id ftlAftafilMU Jtil&llJFHfhtafl LiihiiAl Li Jui^lT 

ll. L-iVinW ft 11 l irtlx- ll. n'Li'ii Jflubf riaiOT friK r b JHLMM -L-hUiiJK. <.&’ .til huh t J All 1 . -bldirTh flrt^ f(kl r 5l' uTiii -Jj CwL'ij ii I--; LihUj 

I J. Y J,l-,iV,ii ii 1 *L,LVit rir!:j ti-Ci uf,.# iki-Tii Lfl.Vf*K Ui'QCSS |'Ci>"J" hi 9ti03£.4 IlvlIu-. Li*' ,h j'jhl fj .ty\ ijud-ity .n.Liti^hvriij d=u I.Li hi iilid- .-.huj-.Vh jfwd 

1.’ h-i'.iii'r.d ii r i- Otdlb H.Wiii. 1 : hi Mptte £ .Whlh'.'.iTiiv ufAitff,i - frith* hifl uiiL-.V 'LkliV.L- .Liuhs-iLn- 

M khJ.iii'r.u u r » Obdlhs Hhi*Au. Ai- ^jjLi.'uiLihLi I'lh^LVii i- iVi-:-: Lh.iiiu' ■L-.iLH-d.'.Luciiii n *, ll' iL. 1 -zals'Ls■ Lhn'iLij - Lk.ii'nJ i™^ 1 LUm - AiiL\:ih>hi riJMU iuhli\il; , a .iuief\k' 





EuntliiD InrKtforr 













> :™- bftl MT>la* iVMffiKK 1 7Jf-*e1 ^.r-1,1.1 /«JH 




;aRi 

1? 4ft 

7 it 

3JC* 

^IEMjCIE^ 


Ei 33 ft 

DJ* 

G 4ft 

'ft -ftp-ftf ■ ft 

™Hl* 



17 Hi 

4£ft 

IE 31 



'].'3ft 

G,4ft 

Gi* 

Gift 

'.% tm S?n4w ■ tfetfrifr nf**nn 

lfl]1}6 



3ADft 

17.4ft 

5.1ft 

\1.Kil 

■IDCjCK > 

EjC* 

LJft 

G4* 

b.lft 

% ™ Onn^-& ctayn ■ wd* '»■«' ■« 




It.Tft 

7JI3i 

IfljSi 

?.1* 

IlK.Ift) 

C.flt 


DA* 

bAft 

$ 113 F«v.: h rl«i|K-. -.-Lhiilnj-Hi IH-MI.H 




Ifl.lft 

!5Aft 

ICUil 

WJft 

IID 1 ?.?*) 

■:.■:<* 

14JJft 

(14ft 

bAft 

¥ 113 Hh-h : h i Imijh, ■ -i-T.-rh iitmJii 




7.1* 

! 0Aft 

na.3*; 

12.=* 

jiiKLmi] 

[■.[* 

12.5ft 

E Aft 

bAft 

Ti:Lh i:-li!i- 'mhiih 

lEfl^ 


i2SjaiT 

1-2^305 

I7^K1 

(■■33,21k 

■:*^27 

- 



2W,lM 

Zi 1,^7* 

ftflirk-H :‘m|JK-. 



125/317 

13\3fl3 

■79,969 

^203 

1913,527 

- 


ID9.UUS 

201,fM 

LG! I,L'7& 

flajMlh m|u 



31,1713 

ESE35 

3E4d5 

4i,[*E- 

i4J5Sfl 

- 


4/.id& 

bO.'JEl 

j 

ftilhiii: Ijh ijK-. ■ h HViiilf ihmiik 



El.jfcl 

£2.144 

=2 31= 

ED.Efj: 

93,-ilD 

- 



105,2L0 

L1 £■, 1 ij 

rlsH-jK-: ■ Wi*lH IHVHIM 



lE^HI 

17,473 


23SG6 

21,4 M 

- 


ajU77 

27,2/4 

2047 

: : HHbin l lbT-jK-: ■ M'taiUl IKi-H-JFI 



U745 

in i h 

17D14 

E.M3 

1'],443 

- 


1!i(3U 

!i,*q 

10^33 

/rHhiH l.lu ]«■: ■ IhL|M 1 IH.IEr.VI 



7,334 

7/121 

flr"44 

7 BID 


- 

- 

1UJU3U 

1P.WU 

1!.1M 

H!hi|.h ill Ik JjM-. Hh .-Hpi^riHil 



731 

1.E32G 

■:jsk 

JED 

ELi3 


- 

VM 

1.D9 

1,1 HI 

C^:ih\ K3. +Li:i IIH Hill. ![ 1P| LTHj.id IM 1 IlCIllrA 



19,735 

2.73E 

13:J41- 

D.T4H 

2, [-2ij 

- 

- 

-.JCM 



■ !hh : ih-h ji :■: 1 >:?i ih i^:hyh h 

1ft|1|a 


193 37-4 

IRI/EID 

IW.IK 

1B2.H7R 

157.F35 

- 

- 

aijcaa 

233 4'>7 

24(3 Affi 

frl^l-ilM K I flhl-iHHkJhHI 

ia;im 


1H3.D77 

3U7,bEB 

1M.3E3 

E13JH-H 

ZK.C1G 



M2,5 713 

230,017 

201,53(3 

CUhi dH i > iiJHcdLiH lUii-.if: |iikwrj W-tiITON| 



toot/ 

7JG4D 

JE-.BEE 

(Bacall 

60^4iK| 

in ms;. 

;ei L4E-;. 

;i,2K7 

KfiiiV/ 

a SI 54 

■rf+.H'bi Jinl f^:id Cd Kit RUiflm 

iaji;b 


270.453 

225,ZJO 

S37.7M 


2 ZE.S2? 

- 

~ 

3E1JG3- 

ZTH.IW 

311,=9= 

Hl^iH-dEhi u - hid 

SDiMM* 


115 35^ 

1t2,59G 

7E.3K 

1<K,17K3 

vx »:■ 

- 


1W,E3t 

91S13 

101,4139 

■ 1.H.-i'hi H'-jH'jFh H - IH HAlJ 

2o:nr^ 


- 

- 

- 

- 

- 

- 





:jir-3i -lni> bHidinwMi 













li Hi':b+!iH iik'iiimi 



EAft 

5.3* 

El* 

E-.E* 

E|! + 

EJ5ft 

GDI 

5,13* 

cJdft 

G.Dft 

::?1 ,ri : Win. 



4,3ft 

L944 


HD* 

DDft 


DDft 

EL 4* 

[Eft 


': -r“ i^HiMihj ij : i i’k k-Ul kJFY 










17D2EH 

131,430 

l=iiJ33 

IttJM 11*1 |_p h" 1 -i 1 :l hd M=Y 










1713^44 


2,720 

^IIH 1 1 L4■.■■JH'il ld| || .llli:- 
n-^iriin cAjiL* -jimt-i 










■.J921 

1.L4K 

“ 

rtUTil h'm rfir h 

T.‘:Lh jf'HjHl'H-’H iill nailhd ffudTil-li JJK* :i.Yrt qsara 

KVdihipn h iiiNI iJ-ividii- lllk Idilun'i h.ji j -/ti\ 










1D2.1P3 

277 EGJ 

197,533- 

CtfiAJWSifflry 

LaiJl (iwTrcirf .tflrfjilc ■Kdtf 1 









ISt,7K 

174JM7 

101.057 

rra^cc-Uji^irtcr^ 











SSTO 










l,Z7* 

- 

- 

WlTUiCi 1 ItilEfarti jTt . .^Trf 









n.eie 

OjSgo 


5E<ltlttj hj>TT|iLctl 









1.021 

IjSfeO 























yf.’ia 

l"3,tns 

i«.>a 

D&R4 capiat 












*/■_TvsjM' Mretai-c.rt- iinr M.H 









4'./3D4 

G^TID 


‘.Val-ir E-Lf.l::-: ttmtmauv Of zsr. 









ftjMU 

39^ 


|-|:rTFJQri r4]l:-Tki BKtrffcJtsr PTSsnumt 









iH.iGD 

E,t*J 

2,70(3 










1TE^i4 

K5»3 

2,701 

TihiPd 












■3i; W in ftfcinu: cidita’d Clut-so. j:d frvuuHtrtl 


25,577 

7 HE 

ra ms- 

|E3 Q4fTi 

|1,22G] 

(T.E7i\ 

l2[i ! .^ 

- 

- 




















Ti-U ■>-Luliin ftiollii 



S7;H2 

v»,g.3* 

in.uifl 



- 

- 

-man: 

Glares 

474,111 

7.1*4 EitJt-MdlLM 



M5.GW 


3SiiM 

W1J5D? 

SI 

- 

- 

41BDE-* 

■45D.*11 

4^,E2C 

Ldcnrirm ffafmatfl amlmiEkfkB 




fTDjrS?) 

Hasij 

I^ftl 

7. *41 

- 

- 

U3c\ 

1D23G 

Killki 

Saturn tftskBmfnkfrti IM-Tintmil 










3 D'rD 



FTWIUli- 

%■ h'JNM in ! rJJ fofflUlia 




11 Hi 

niri 

123% 

i- 1% 

|iik.:%j 

ani 

D J : l 

4G1 

7.1% 

% hcrw» r -lupsrty »-k»' Rmfiw 




IT FEi 

-13% 

IfiDE 

nrn 

|1DC.E%4 

an* 

Grll 

i>A* 

a4% 

% hciwiw r '_k>:h-+|i I>*i™h 





1?1^i 

e-is 

M.»l 

|1Dl.E%4 

an* 

52% 

‘J4S 

5.4% 

V trw» F ■■'rTffcMV i>fHj $ Flu-*:!*. r.ljcipuc 




7SHI 

1?^% 

2.3% 

2[r% 

lirh3.Mii 

DDE 

GTjI 


5.4% 

L-tnyiijliiiTi! 

% ttih.- 11 'h in " r iiHl ':‘x**H'i-M FqHHiClJin 




D3=i 

\4 M% 

C.1S 

7 5% 

|1IB.H*1 

an* 

G.3St 

^D% 

5 J* 

S k«MW F Qf0i|"'tf kcfi 




SH 

in m 

€,TS 

|D 1%| 

|1D0 Mil 

an* 

2D Mi 

*3% 

54% 

% hampu n FlH£kK*r fij.'. PjiJnh«, 




3 2% , 

i 

e.Pfc 

L'L'* , 

li£h:-.Mi i 

an* 

72Et 

5 4% 

5 4% 

H.H-lJh PjHl r-H r ilKbHT+ Fuei. nw PlC-JifJ. InJH 111 ha 1 i‘lE1 





JfiTS?? 3-1JP 

M333C i?TJ| 




251BS72il» 



AiMj-pH 4JJR1 pH £hhcIh )~:h[ii■_i a-i■ ii 1 -:ii| 





TWTMSSt 

3=™ra?s 




334DK-.E23D 



K.V. *L :f p-f 



2 7S 

jD% 

■. % 

L3i 

!i 3% 

D£% 


G.7EC 

U.7* 

U.i'% 






‘■D% 

7 Mi 

5 D% 

D 'I EC 


ioo% 

4jC% 

4D* 

r*Jf a^iwiMi % III T-iLh! hldij =Uki«ut* 



11% 

12 Mi 

m -: : i: 

C.E% 

Dfi% 

fljC% 

DDK 

G.3EC 

Hi* 

n.;.* 














bi^m+j. Fimtil i [Jlu |RHKf 



1D T 3S 

2,t:r 

ia.s+2 

b.745 

3 DM 

- 

- 

li.'I-EM 



R-n^.hj fRYPi:-; 



- 

- 

- 

- 

- 

-* 

- 




Clrf ll FllliPIPj .H!hI CHu iRDGQl 



Sfl EfC 

IW^ER 

ES.-M3 

01,^12 

1D2.ET5 

_ 

- 

ITE.EfcM 

31,353 

IC1.4DE' 

Li ii ih h|- i.^iN’ilnl LirL. ft if till CVlii "l± L it'V| 



1MHHS 

lfli]j]% 

in-:.D% 

1 uflflfc 

ItH.'IEi 

I]..:-’* 

DDK 

1GCK* 

n.E* 

n.™ 

R--:i.-fiii;i % if hr .hi Q .h! FLiKD’ki 



DEft 

QQi 

DD% 

OMi 

DD% 

a. 

DJCS 

o.:% 

C.Mt 

n.M* 

fiKil FlInEipj ii i'll Tdml Ft ipTii-s 



3E:E-H 

■JFV* 

=■? r-m 

EM.EEC 

DF^% 

G.-MC- 

DDEi 

Dr Jit 

ICDMi 

imjd% 

C1 p U E [ p L jl £ 111 1U 

TjIi jd:iui P^rLkTrft In'Ettil 



11E334 

IIJ^ED 

TD^EC 

!«|,17D 

iDfiDM 



133,393 

54.3^.-3 

ii-i.ugs 

kxmI =Liy.*-j 



- 


- 

3-1,377 

71271 



\u,at: 

14,351 

ta^i 

toil! F. i>jt.i % :J “ tfd J^r-LfridJ-; 



DM4 

DDE 

DD% 

&3.7EC 

T7Ei% 

DjM* 

DjC* 

74.3* 

W.1% 

5U.1% 

Cash 













C^h Fki-ji-j: fe c4 Rjfc P^vf 1 It'tr 



116 > 


€2?=* 

U3.3% 

11% 

G.M6, 

n.cs 

SID* 

31.1* 

SI .5* 

C^h Cc^t-^'Zfl-i -Lil:- 



C 

D 

Q 

D 

0 



? 

1 P} 

0 

BiqriPrtig 












! 

lhhE: n^n- 1?ficIT1 iii 










n 



f i|t!ii ■7:- KI|K- jl 35 -K.H 1 "[| 



15*1 

'■ DHt 

J|^% 

1 -S 

2,1% 

(1-Mi 

nc% 

2E% 

2.DS 

i.Si 

R||[<JAIK< RHT^riK % --I r rC 1-4 = qrMlJllH 



nasi 

DD% 

II MA 

3Trti 

n u v. 

G«Mi 

u3S 

D Ml 

3. Ml 

:.['* 

HiaHnn 













F*rti N 



.SE[t?| 

l*D31) 

pa^-n 

[7,51 T]i 

T t 2W 

~ 

- 

hEE-.El-EC 

|11,1«» 

MDJC3T. 

F- il biVni 













Fra BfinvteciirqjUK-Eritfu 



DM* 

amt 

MU* 

OErfi 

DDE 

O.Mi 


1 3% 

I.Bti 

i.m 

Fra 3«V:ti jL £ ft it "H.-J jfrrj Fjjfriril-j 
par ->-++.rI :iirI 1 .hie-:'hk' 



11% 

D7* 

U.5% 

■5 0% 

D.(!% 

i: Mi 


DEfti 

aft< 

:..h* 

K -;h ! l-viv Ciri(.nniL: al Fundmq ncnirlLrac 












T-^ii 'Cprnfcn? Rovernc 


297,642 

aaats 

^i,c® 

iSi.Syj 

3M6SO 



Ga,3ge 


^4,011 

TE4rf BCMrijforo 



■IDl.tS 

301.S5O ^ 

K-^07 

3S1 -P9 

- 

- 

Gie,054 

AS,Ml 


Uudoatoc CEpc.-Tira ElmnKni 


L&V,444j 

;/D ? IM3V;. 



/ Mill 

- 

- 

i.EB'. 

14^M5 

25.MS5 

:5LTii«sJ£De1ki| 'il-iHii+jtfFH md C-:t-h 3n^.ii^j 




:s.K7;. 

i-^t; 


- 

- 

(S2^e: 


(Ift^' 

WTR=--FundM ji J runllHKbd (D| 


ir.i 

0 

0 

o 

0 

I 

-k 

1 

0 

0 

a 

W fFAE- funded y ! llnl-urricC *■ 


15 

JC 

JC 

JC 

K. 


it 1 


a 

JL 

k: 


i*. ■liti'rct k- Ijimr praAWfti l-tvjiw 














































NC45Z Ga-Segonyana - Supporting Tabta BAH Property nates summary 


□eacrlp&an 


H315/16 

ztrla'TT 

amis 

Crment Yeasr 201B19 

20t&120 Medium Term Rtvtnut & Expenditure 
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Outcome 
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Adjusted 
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451 

553 

=53 

855 

QQ1 

7?a 

RrH T>t ftVabJ 

PfLit' 





8 

fl 

1C 

11 

11 

jlVarig water larifta 










Eal a- =J li'.li. .' hL'i'L'iVud'l nx 1 iWffiKtUflfe^ilSuillftra 

KLflGBniS 



84 


77 


fi5 

5D 

B5 

rirnd rh iltj :: .'hr Mh JWh h 1 jdY a 11 J Qa.-.'h hiu;t 










ntoWizhV.'-HL rJtHAiKflWff ttaLWHM ffl RiHKfeTfci 1 







153 

U7 

18/ 

, Oftni r jn'i.irt’n.fcil ;i<i:; lv l-i i'H 1 !i 1 1 l'Lj : . : : !yi.V 

r.Vi Li'li hi i y fiiiil&MM 11 "tfi'iih i i I/d. 1 rT«wn>?i i L -. , a 1-5.1 







31& 

333 

351 

■OiHdneSff, L-v:riiii™;J 








488 

£2fc 

Qsn^TViiton Jawd on waift-uss?* fw fa/raman 3.td 










mrFmstt 










F?. r fl'iX bTI'J/ |Vn nljdTi g .Harm kSks a< i ■ i L'fl 1 







211 

, 23^ 

, 3350 

tAJsn&ss^ fiirfrsfrraa aod fosfiMwwi 








, 38V 

. w 

vttMILAfliUTY CfflflGES 



1G2 

1T1 

m 

38? 

217 

22E 

241 

7\vz ftr '.i ptyphfa .ti .rr^-prrd a 1 Lri/^'ULjH'iy ilur 1 iff iili! 
wivtft rliuK & 810 Ofi'vHH o, 1 m& AftjrOcttfttV in jmtHlW) 
Mfr l'He EimiDW KWA* 














l ^tectrlDfcf tifttfa 

fflOMKJlES USED FOR RE51DGV7M1 PUMQ$E$ 
iVTDH OLD AGE HONES AND CHURCHES 
rtiri'ognr fKweemjAfc wJifi an VKwrw < R4, j:tjW 
L iw seasun terff^ 

OKMJ^nrpn 

uVaU“ kWh 

Mpenr housshaHts vm « Abmw < W, J21.W 

Pretax [w, r iihVTi 

Lrv^ci7f K>y5^Wift (Htf- e*i mWfTW * Jtf. T^.Ufl 


NWlJni^MUSCftMrJlMCari WPO ! fi. CTtf ty^wmES 

GftTWHfl&rtrf 

1 C* J MEGfi fcyffiE 

fOisT. iOripnjE 

Uia f.w L Wi 


°TED3w?j>srMift ui-itfi- 

saaMtf ItL'L^J: 

:5mjc W&pe 
•■'.'sniji? wr Adifr 

iflUSTMTSaCC 

Convoof/o^J 1 

L^arjje 

uWfle JKTftWtl \LCW SftK^J 
i i'fm-ot ,rv:f ftWft [rAa!? itfijcn! 

Prepiatf 

CY^psiid ptv li rVi L'.ia^if f]jow l>. a/mn.l 
paMWi L’jsj* .'H^i StdKjn; 

MKUG^flWSKWj 

Eui'r Ori;L n j.E 
LM;* utL- KM 
Ltft?e f* r VW 
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? 

2 

2 
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72-1 
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Ml 
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7K 
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1 

1 
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F-C-l 
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1^ 
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1 
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2,2® 

2,3£2 
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1 

1 

E2 
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2.W, 
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1 

S5 
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3d 
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ItAW 

10.&40 

11,1® 



5&5„ 

706 

556 

919 

567 = 

2,(M 1 

1,057 

im In fra Elute} 










HC4S2 Gs-Segonyana ■ S-tippoiirng Table 5M4 Hoj&etiD5_d_bilj& 


■Curratf Year MlIKS 


2 D 13 U 2 D Medium TermFSwgfiirt 4 Eapandtlure Fnanwnrii 


Audi Led audited 

Outeom? fluiwrn* 


Original Ad|uited FullT^r &Jdge1Ye 
Budget BuSgel Rjrre*st lOISftfl 


Budget Vur ODIOttO 


Gadget Ywr 41 Bu dget Year *2 


> Income 


BanoV 

Rjlei end i?nicgtchirBfls: 
P-upedv retes 
bectricrty: tittic Istv 
Lter/Klty: Cansumpton 
WJti Balk fevy 
‘A'lfer t^iiiMiiiidki'i 
nimlnlicin 

RsfuM 
Ol her 

VAT mi 5fii«£fiG 
Total large household btfl: 
ft intira#HfalicrHH 


Mortlily A^ouuL tor 

FUtBS and SiraicM nh^rges: 
Pt^trty rate 
bJfrDtr^fty: tittle 4w 
niKtrrfr Cpnsir^v. 
ft'alun ijjfc fay 
IVilan Osmiu - ctBh 
Iftsrhmrr 
Mfiluit le'nOviJ 
rjrr-tr 

VAT fu tiHVle&l 

I WEr arrrfl hOMMhold Mil: 
S inenaucl-rrccrcjsc 


Hnuanhold rocunrino free basic icrvicca 
Ra1p& and sssviws chprg&t: 

Property rase 
Eleclrkity. Eje+:= levy 
btelrioty. taisumplfcfl 
Mate. Hast tey 

Cur. 1 ; Jii|i: mi 
Saiihdian 
Rfhi s>': rrm rival 
Olher 

VAT cn Servioes 

T&Lal email heueahold: Dili: 
ft incrBaeaAdHvaBH 


11,172 

26 , 6 ft 

3 M 0 B 

44,555 

41 .ffifi; 

& 1 . 0 G* 

M.-m 

oz.m 

M, 6 li 2 

96*10 

15,641 

17,473 

21 £54 

23 ,yS 5 

2445 B 

U -,746 

15 , 1:4 

17,914 

&. 94 S 

lfl /43 

7 , 1*1 

7 ,Ml 

6 , 7-14 

7 , 3 A 5 

3,659 

iso-.ai? 

15 *JOB 

17 S.DK 

111,255 

116,937 

12*017 

-et-: 

IK. 1 DB 

17 S.DK 

1 BI. 3 S 5 

111,937 


25 . 5 ft 

1 Z 4 S 

2 . 3 ft: 

2 . 0 ft 


1 . 5 D 6 

1,407 

1-144 

1 .BDB 

1,407 

1,144 


1 ) 

c 




id. as 

203 , 147 , ISA. DD 

21411 T.D 7 V 24 

aMWr#l .14 

ID.IS 

202 , 447 . 134 .Q 0 

211 HT.Dre. 24 . 

Z 25 .t 73 , 4 D 1.14 


- 

5 . 4 S 

5 . 4 S 

mure 

1,302 

1,467 

1,447 

mm 

1,166 

1,220 

1,205 

mm 

1 . 5 W 

1,531 

l.efiB 


BflV 

£14 " 

®5 

BtSWft 

sm 

5?7 

555 

dUMID! 

tan 

K? 

545 

' 

5 .W 4 ,tia. 3 S 

6 . 2 ^. 330,64 

5 , 6041^=06 

- 

5 , 5 i 4 ,E 19 ^ 

D. 2 B 5 JI 3 D .64 > 

5 ( 404 , 114.03 


"! 

5 . 4 SL 

5 . 4 C A 


i itee -t; prcwly F^t.-h of FJfjQ f GX) klifr eiVem'nfy -r-n" 39W #n^r 

i. Ofee el? base fi-cftw wOs lM' RMO XO and .PfW 0%'.. 500 ftrtft sieclnpfr r -rrf ktj^t 

■3. Lias ss bails jracery cf ft jIH Xti. GGftHifr atafiTcrty artf 2W ire!s, r \9) rtWft eieclntf/ a r tf £ h' kv-iit' fi&ej 

■1. Kola IhrJ, It Sr a SNGLE tauKdttfeL 




NC45Z Ga-Saganyana ■ Supporting Table SA17 Borrowing 


Borrowing - CategaiaEd by type 

fief 

. is 

2U1&H7 

anffifl 

Current Year 2G1ltf1& 

2flt9f2fl Medium Term Revenue £ Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjured 

Budget 

Fun Year 
Foracaai 

Budgd Y<js# 
30ltf2f 

Bud^el Year-H Budget Year +2 

mm 2K1f22 

Parent fikuiiieipuiiv 











Annuity and Ed let Loans 

Lopq TeTT loans :uoo-srinuily) 

Laosl registered 5tcr.k 

tislalmsnl GredH 

'■ln^nclal leases 

PPP1 abiilies 

Fiiiirioe Granlud By Cap Equipnenl Supclisr 
Unrkel..nh!e Fknrfc 

Nsn-Marloelatk! Bonds 

Bankfire Axtplancea 
"Ingrif’ifl nftnvnlivos 

Cthar BecurbEE 


21,115 

17,dB7 

5&.W1 




15061 

9.Z1Q 

3.032 

Municipality Subtotal 

1 

21,115 

17.407 

23.501 

* 

- 

- 

IS.fl&l 

9.210 

3.032 : 

Entities 

Annuity ytf Lijidl Loans 

Long-Term Loans (nonannjtiyl 

Lota: Ggidcud shirk 

InstamfinCredit 

Fnancial Lexers 

FPPlia&Hies 

Fnines &nrgwi ■?/ Cep Lament Suppler 
Makc-taLka Bzrds 
rteitorfttitite Bonds 

Barke-s A/reptandas 

Financial dawatraBE 

dcswer Swirtns 










i 

| 

Entiti ee sub-tatel 

1 

- 

- 

- 

— 

- 

- 

“ 

- 


Tote! Borrowing 

i 1 

21.135 

Wm 

2P.KI1 

- 1 

1 

- 

15,061 

U1G 

3.032 




Unspent Borrowing - Categorised by type 

Pnncfit pujniripality 

1 oog 1 firm I 0315 f-ilTiftil fty/T^Kklti i m LaaiuO) 

Lang Tem 1 onns rnnn nnry^y] 

Loca ragbl&iHl slrnrk 
lisELanurLCredil 

l inondal losolu 

PPP llflhj|iiies 

Finance Granted fiy C ,?.p \ qijpmswil ConfJioi 
Marketable Bdnds 

Nm-Mafto£abfe Bonds 
inkers ftoceolarKcs 

Financial AEfivattyes 

Other Secure es 






i 




1 

Municipality yub-total 

1 

" 


- 

“ ' 

- 

- 

- 

~ 

- 

Entries 











Long-Tern Loans (nmnityireliring hajnqa) 
Lcny-Turoi Loans hon-anrjryj 

1 cctf re^okiifrJ sbok 

Insteimenl. Cnedfl 

Financial Leases 

FPF labiSlies 

1 inenofc Oja'ilPd By Cap Equipment Supoler 
klnrloelahSe t^OiKfe 

Ncn-Maitstabte Bonds 

Banker* Acoeosarwas 
i hordgt derftaSws' 

Giber ^ecnrttfes 











Entities Eub-tcbEi 

T 




- | 

— 

- 

- 1 

■■ 

” * 

Total Unspfin: HoTruiring 1 

- 

- 

- 

- 1 

- 

- 


- 

- 

ffifafWKBG 

1 } STl' 1 . 1 I'urruw.vg n7ii^l ftnirtafe id Burfg&arf Rnaanm ftotfitvi ffriirnnvffj ■ itsp-cutfunfl 
u/e r* too k.vi>t ib arancs 












































































NC452 Ga-Segonyana -Supporting Table SA1& Transfers arid grant receipts 



Ref 

2P1506 

201^17 

2D17i'1£ 



: 

JOtafZfl MaQuai 1 erm Revenue 6 E km nature l 

Description 

Current ^oar 201SH9 


Framewarii 


R thousand 


Audited 

DlftCWTVE 

Audited 

Outcome 

Audited 

DutcDTne 

Anginal 

E'jdgei 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year j 
2019120 

Budget Vcar H 
2020121 

eiudgc! Tc4'ir' ^2 
7921JZ2 

RECJIIPIS: 

1.2 










Oparaiin^ TraitaFcrs-ancS Grants 











National Government: 


109,444 

152,109 

120^223 

150471 

159,471 

- 

175,599 

15M3& 

193,733 

Local Government Equilsbia Sh are 


109,44* 

1U:i,4*4 

117,413 

1*1.J3H5 

141,935 


159.726 . 

174*27 

1 ^ ,B67 

FinanfflMSEiag&mcnt 



1,675 

1,610 

2215 

2,215 

- 

2,m 

3,112 

3,376 

Municipal SyEtanra Imprffiemsr.i 


- 

m 


- 

- 

- 

- 

- 

- 

Water Soloes !"J paring $ih=i1y 


- 

17530 


- 

- 

- 

- 

- 

- 

EFrtF Innentti^ 


- 

1,050 

1,000 

1,300 

l.ODfl 

- 

1,274 

- 

- 

.ibegraBd Normal Etedrr-ciJirri Frugrscnna 


- 

1530 

- 



- 



~ i 

MunuCpai irirrMlructir c GmnL 





14,361 

14.364 


11,913 

3,600 

3.500 

Provincial Government: 


_ 

2,770 

1770 

1.021 

1, B 21 

- 

1.J521 

U79T 

',797 

Sport zrd Recra&tbi 


- 

2,770 

2770 

1,621 

1,621 


1,021 

1,797 

1757 



- 

- 


- 

- 

- 

- 

- 


District Municipality; 


- 

- 

- 

- 

- 

- 

wr 


- 

W r ^ r f<fexWMj l 


— 

_ 


_ 


— 

~ 



Other grant providers; 



- 


4,760 

4JB0 

- 

- 

- 

- 

AtDWS 


- 

- 

- 

4,760 

4,750 

- 

- 

- 

- 








- 

- 

- 

- 

Total Operating IranEfera and Grants 

| 5 

109,444 

134579 

122,993 

165,052 

156,952 

- 

177J19 

46W36 

2np,5M 

Capital TrarSTOrt and Grtnit^ 











National GevEmmEnt: 


57,91 f 

93,254 

ntm 

94,432 

112,376 

- 

175,944 

94,953 

101,463 

Municipal Infra rju dura Grant (MIG) 


st^tt 

5Z.1B5 

“ 51,521 

45,432 

43,432 


41,334 

52,713 

55,912 

Rura, HouiiDh ulds JnEfittJ&Jti 


- 

- 

- 

- 

- 

- 

- 

- 

- 

ftegbrial &U+L InTraslnjc+ure 


“ 


12.167 

: 

“ 

: 

- 

- 

: 

Municipal Walar Infraarucijra GranL 


— 

27,713 

— 

— 

— 

— 

— 

_ 

— 

Wului Senritps Infrastmdunfl Grant 




55|M' 

*5.030 

4E.030 


95,0-30 

3&,575 

41.957 

inten'M ^sdonnl EtecLrr.mo^f. r^nogramrrie 




2.COJ 

1.000 

15,343 


39,560 

IfiGO 

2,700 

ftovincial Government; 


“ 

- 

- 

- 

- 

- 

- 

- 

- 

Other captal traostersAironls lessen deadpfianl 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

District Municipality: 


- 

- 

- 

j _~ 

_ 

IT 

-. 

- 

[/xa&i 


- 


_ 


i— 


“ 

— 

— 

Other grant providers: 




- 

- 

- 

_ 

- 

rr- 

- 

WtvW£ 



— 

- 

~ 

— 

_ 

_ 

“ 

— 

: Total Capital Transfers and Grants 

5 

57,911 

93.254 

121.4B& 

94.432 

112,3.75 

- 

175,944 

94.953 

151A&3 

TOTAL RECEIPTS Of TRANSFERS & GRANTS 


167,555 

225.133 

2444B1 

2SG.494 

279.427 

- 

353.153 

273.159 

301,993 


■Rfl fararKK ff 

T llvh'i 'Lin! it AiSTcd liy r.ti'ML- at: J tgLi'jif u\Ui Wit nanw l 1 . 1 JTnr iransfaTinj cJEpa r i , marri or jmniivoatty, dtomr dt oi'iev cvpaiMatian 

2. ^ntu.Tte arf-iaty HECEIVED : nc< revenue recognised ^objective is to conhmi grants transtenradl 
j. rtejtepeaient tetfen 

J. hbrjBifyp substfiaK Jfcr ternsvij wceve ownership fransJwiBd is- orparaiMflans iTrf.'Suifi aitstifl fihff mniW itfiite ii^nu^m 1 } 1 
5 . ttfa 1 Irar.sFyra and yrsvilt .mu^ racnnite it- SmfytfBd Cusn iRtws 
6 MGlfr tf&Jltfc rojrniviir nahfflite id to AGtoJSd uvtfttf 'aaftTCy' Stvvta fWur Ciruu! ftoOCy^ 









NC&52 Ga-Sfrg&nyana - Supporting. Table 5A13- Exp&jidifeura on transfers and grant programing 


Deacripflon 

Ret 

ansis 

ai&f7 

SOI 7/1B 

Current Year 201 fcfS 

2D1 a*20 Wetfiliffi Temi RrtenuG S Expan-arlure 
Framework 

Rihoireand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year H 

Budget Veer +2 


Outcome 

Outcome 

Outcome 

Budget 


Forecast 

2CH9.I20 

2020/21 

2021/22 

EXPENDrTURE: 

1 










Oceratina eKpsndrlure of Tr-Lnsfera and Grants 











National 


ID* ,444 


120,223 

159.471 

169.471 


175,596 

181,439 

190.733 

Local Government Ejqiitafate 


10SA44 

10*444. 

117,413 

141,395 

| 141,395 


150,736 

174,327 

191.357 

Finance b^nagemEnt 


- 

1.G7S 

1,310 

2,215 

2,215“ 


2.6S0 

3,112 

3,370 

Mtin^p^ Systems Irnpnjwereienl 


- 

m 



- 


_ 


_ 

Water SfliviuiS Qh rating Subscy 


- 

17,5X1 


- 



_ 

_ 


EPWPinceirtwi 


- 

1,050 

1,0X1 

1,030 

i ,m 


1.274 

_ 

_ 

Insgralec Nalontf BfeCtffcatfw Pn^f^nnfi 


- 

1,5*30 

_ 




_ 

_ 

_ 

W.jnurpai InfrastTWtere fram 




14,331 

U,36j 


11.918 

5.530 

3,530 

Provincial Govern rnflnt; 


- 

2,775 

2,770 

1,621 

1,021 


t.€21 

1,797 

T.797 

3rort and RGcreafi&i 



2,770 

2,770 

1.B21 

1.671 


1.C21 

1,797 

1,79*7 

lI 











District. Municipal ifyi 


- 

- 

- 

- 

- 


- 

_ 

_ 

ilnsen 1 esscrniicinj 











Other grant providers: 


- 

- 

- 

4.760 

4.76 (t 

- 


_ 1 

_ 

.MUSS 




4,750 | 

4.760 















‘Total operating expenditure OF Transfers and Grants: 


109.444 

134,87? 

122,993 

166.032 

166.052 ' 


f 77,219 

103,236 

203,530 

Capital expenditure of Transte-s and Grants 



: 








National Govern^ tut; 


57,911 

53,254 

i21.4S.fi 

1 

94,432 

712,375 

_, 

175,944 

94,953 

101 

WursicbFJ Irifra^ruclune Grai |L (MIG) 


57,911 

52.195 

51.E21 

43,432 

49,432 


A 1,384 

•52,'-a 

56.912 

Fwal hdiiseholds fnfrasfruckJte 


- 

- 

_ 

_ 

_ 


_ 

_ 

_ 

pj^giLnal Bulk In^asnojre 


- 

13*146 

12.167 

- 

- 


«- 

- 

“ 

Murafcpal Water infrastfuctere Gte-iL 


- 

27,713 

- 

_ 

" 


- 

: 

- 

Water Berdces lnftnKtn:clute Grant 




55,330 

4E.QEO 

45,000 


95,000 

35.67G 

4-337 

nitrated Naionsl Eechifcalnn Programme 




2,W0 

1,000 

13343 


89,550 

2,500 

2.730 

Provincial Government: 


- 

- 

- 

- 

- 

_ 

_ 


„ 

OUluf capital tanstars/granlF. |inBari rfeMnfmnnj 











□islridl Municipality: 


- 

- 

r. 

- 

- 

- 

_ 

_ 

_ 

I'.nvw? cVe-j^viHjri-,1 










OU^Jr grant providers; 


- 

- 

- 

_ 

- 

_ 


1 

_ 

nines 











Total capita expenditure of transFcrt And Grants 


s?.m 

93,?54 

121,480 

94.432 

112.375 

- 

175,944 

94,953 

101,469 

i OTAL EXPENDS! USE OF TRANSFERS AND GRANTS 

157,555 

228,133 

2£4.4£t 

2511,464 

278.427 

- 

353.163 

270,109 

301,999 


rfefaranCflS 

■ must Jjs sepwaiaJy A'srted for f.^nsfcr \y r^jrtf ,t_v jj.i h vij' a- I'rcojrvsEti 













































































































NC452 Ga-Segonyana - Supporting Table SA22 Summary councillor and staff benefits 


Svimma ■> Empfoyiae and C^urtslh-nr remuneration 

R thouswid 

Rtf 

201 SI 

mwT 

2D17J1S 

Outran* Year2&1Btt9 

20495# Modium Term Revenue 6 Espandilurt 
Framnwork 

Audited 

Out coma 

Audited 

Outcome 

Audited 

Qtrtwms 

Original 

Butfgtf 

AtJjuFt 

Budget 

Full Year 

Forte a*l 

Budget Year 
El 5*20 

3uigatYear+1 

2D2Qi21 

3i?dgt4 Year *2 
2021/22 



A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillor JF^eHhI QRieC Bmcn plus Other) 

1 










BSGte and Wages 


#,125 

6,2* 

6,9* 

&.7F.2 

G.752 


7,205 

7.597 

a, 007! 

^Ensiar anc JIF CmtrfcuUjnc 


- 

- 

- 

m 

m 


- 

- 

- 

Medical Aid GOra-teutifrlS 


- 

- 

- 

153 

163 


- 

- 


nlm Mehlcte Airfare? 


536 

361 ! 

591 

523 ‘ 

026 


635 

b?0 

706 

CelfrionE A'lnwance 


9A6 


115 

1,255 

1,235 



1,264 

1.333 

I'oiSiu AltoWSflESS 


- 

- 

- 


- 


- 

- 

- 

Other htnfilfs and dlmranaas 




- 

- , 

- 

- 

. 


- | 

Sob Total - Councillor 


r.^ae 

7,615 

9.352 

9,524 

9.524 


9,042 


10,045 

Vi. !.ncn&?EC 

■1 


2.2% 

15.6%' 

1.7% 

- 

i100.9%) 

- 

5.i% 

5.4% I 

SHniorMinaaar of tha |fluiijcipa|itY 

2 










Baste Safades sui wages 


-■ 1 

"- 

- 

5,163 

6,165 

- 

5.440 

5,734 

W3 

Persian aid UIF Ccnlribulians 


- ! 

- 

- 

30 

3D 

- 

45 

6? 

56 

MEdicalAid ContTbulter* 


- 

- 

- 

- 

- 

- 

- ! 

- 

- 

OWJffime 


- 

- 

- 

- 

- 

- 

- 

- 

- 

P-erfcrniance Bonus 


- 

- 

- 

_ 

-- 

- 

- 

- 

- 

Meter VofikJu AIimupo; 

2 

- 

- 

- 

555 

695 

: r* 

896 

733 

772 

Celphone AJWrtsnne 

2 

- 

- 

- 

56 

9fi 

- 

50 

101 

1(17 

^ousbg Allowances 

3 

- 

- 

- 

- 

0 

- 


- 

- 

Other boiifiStS uid aflHrarres 

3 

- 

- 

” 

1 

1 

- 

0 

_ 

- 

Payments In lien d leans 


- 

- 


* 

- 

— 

- 

- 

- 

Lonp service awards 


- 

- 


- 




- 

- 

PtisL-relKflmgiit twildil Straiten!} 

6 

- 

- 

- 

- 



- 

- 

- 

'Sub Total ■ Senior Managers of Municipality 


- 

- 

- 

5^B4 

S.&B4 

- 

&,2ao 

5,61# 

6,077 

% increase 

4 


- 

- 

- 

0.5% 


- 

5.4% 

5.4% 

Other Municipal Staff 











Baste Saidas and Wages 


72.491 

77.566 

E7.B01 

1D3.0B1 

50,644 


100,633 

mi 27 

110,804 

l ^relnn and tJIF CpflbiflrtfeirE 


da a 

557 

537 

m 

7?2 


*5,244 

17.122 

13,046 

MEdcal Aid Oantrti miens 


4,379 

6,779 

6,^9 

6,680 

-"■_2lH 


6,AK 

6.936 

7 2E5 

QfflffiflVi 


5,703 

6,700 

9.D33 

1,575 

2,563 


1,595 

IjGW 

1,771 

pRrlnniHnc* Bonus 





6,363 

6,133 



- 


Motor Vahide AtowarttS 

3 


5,015 

5,315 

2,737 

2,754 


2..S70 

3,131 

3,3ffl 

CeFtfune Alowsnct 

3 

2553 

2,557 

2,m 

1,705 

1,600 


m 

MS 

417 

Homing Allowa-ires 

3 

3.536 

1,763 

2,313 


S,&63 


4,390 

4,627 

4,6^7 

Other baneVfe aid Etaurccs 

3 

2,7115 

2,961 

3 r 7£1 

- 

- 


3,575 

4,194 

4,421 

Raymenl* In lien rf lefive 


:.#44 

MB 

256 

— 

14D 


6 !i 

59 

72 

Lonf settee awarcs 


763 

217 


129 

144 


1116 

113 

119 

Poylrdiurryjiitbenclil oliighltoiis 

6 

- 

“ 

- 

- 

- 


1,800 

tM 7 

2,OEM 

Sub Total - Other Municipal Staff 


98,142 

103,870 

119,647 

126,455 

H4 : gfi3 

- 

135.545 

145,192 

153,032 

Vt increase 

4 


5.8% 

t£2% 

5l7^ 

Cfl. 1*) 


“ 

4JH 

£>4% 

Total Paran/t Municipality 


105,779 

1Hj6fl6 


W.flfti 

130,472 

_ 

152J& 

161,341 

1TO.OS4 




5.6% 

f5.5V. 

1MJ% 

®1'S 

:ioo.9%i 

- 

4.9%" 

5.4V. 

Hoard of FlrTblic^* 











Bhrw Sardes find WagEE 


- 

- 

- 


- 

- 

- 

- 


Pansier ami JIF Cunlrbuliuris 



- 

- 

- 

~ 

- 

- 


- 

Medicfil AW Qontrtoudnns 


- 

- 

- 

- 



- 

- 

- 

Qoemrre 




- 

- 

- 

- 

- 

- 

- 

PwfCnnsiitt Bonus 


| _ 

- 

- 

- 

- 

*- 


- 

- 

Motor '/ehte e AFcuanoe 

3 


- 

- 


- 

- 

- 

~ 


Cetphona ASdwantft 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

HounWg Allowances 

3 

-: 

- 

- 

- 

- 


- 

- 

r 

Other bene^Cs and aiowsnces 

3 

- 

- 

- 

- 

- 

- 


- 


Hoard recs 


- 

- 

- 

- 

- 

1 


- 

- 

F-ayrtonts in lieu of laare 


- 




- 

- 

- 

- 


Loii0 y.^tec awd^ 


- 


- 

- 

~ 

- 

- 

- 

- 

1 Tid-re II is riant herein abigaltons 

& 

- 

- 

- 

- 



- 

- 


Sub Totrl ■ Board Member oF EtfiSire 


- 

- 

- 

-■ 

- 

z_ 

- 

“ 

- 

% irt£iY-a$C 

■1 


- 

- 

- 

” 

- 


- 

- 




ND452 Ga-5&gonyana - Supporting TabEa SAZ2 Summary councillor and staff tene-flte 


Siiinmarj! OFEmpfdy** ahd CCunCillcr *miin**tkiri 

fi thousand 

Ref 

KIT5H6 

201&17 

201TM 6 

Cuwem YflHr 2ft1 

20igf2D Medium Tcmi Rc^inug & Es pciidilure 
Frwiwwork 

Audited 

Outcome 

Audited 

ftitcome 

Audited 

Outcome 

Cuiylnal 
| Budget 

AdJ-J&tM 

Budget 

Full Year 
Fcrecasl 

auiigci Year 
2D1SI2D 

Budget rear * 1 
2Q2DI21 

Buflgul Year h 2 
2021J22 



A 

& 

0 

P 

E 

F 

G 

M 

1 

Senior Managers oF Entities 











Basic Salaries a id Wages 


- 

- 

- 

- 

- 

- 

- 


- 

Penskrosnd UF CowtM.^is 



- 

_ 

- 

- 

- 

- 

- 

- 

Medial Aid GaMbHions 


- 

- 

- 

- 

- 

_ 


_ 


Overtime 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PfiMiirrTiaiTTiV Biiiurt 



- 

- 

- 

- 

- 

- 

- 

- 

Mob' Vehid e Aicwance 

3 


- 

- 

_ 

- 

_ 

_ 

- 


Golplioia AftoWantS 


- 

- 

- 

- 






Htair-ing Allowances 

J 

- 


- 

- 

- 

- 

- 

r- 

- 

Other benEhls end abwancaL 

j 

- 

- 

- 

- 

- 

- 

- 

- 

- 

PBymiftfns in tau kavt 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Long rarvica awards 


- 

-* 

- 

- 

.. 

- 

- 

- 

- 

FoEl-ratiremEnl teiE^t obligEiidns 

0 

- 

- 

- 



- 

- 

- 


Sub Tttol -Senior HDngguiTt of ETitifes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

■■□ inc r ease 

4 


- 

- 

- 

- 

- 

- 

~ 

- 

1 

jj 

1 

■1- 

■= 











Basic Sa arias and 'Wages 


- 

- 

- 


_ 

_ 


- 


Porsioii and : JF Co nlrtw liana 


- 

- 

- 

- 

- 

— 

- 

" 

- 

iAacnrifll ^id Conhinnhons 



_ 

- 

- 

- 

- 

- 



OvodinE 




- 


— 

— 

- 

- 

- 

Ptrtf.oit^nto Ron^ 


- 

- 

- 


- 

- 

- ' 


- 

WqHct Vehicie AJilnwance 

3 

- 

- 

- 


- 

- 

- 



Collunsre AlSowan^a 

3 

- 

- 

- 




* 

— 


llnuslfif; Aicwfinccs 

3 

- 

- 

- 

- ' 

- 

- 

- ! 

- 

- 

OthHr bawffe and Elio^an^es 

3 

- 


- 

_ 

_ 

- 

_ 

— 1 

1 - 

FEjyiKJpferr Ikil uNuaio 


- 

- 

- 

- 

- 

- 



_ 

1 nng a^ncln 


- 

- 

_ 

- 

- 

- 

- 

- 

- 

PoEt-reli-e-nanc sarelil oaSgaliorrs 

& 

- 1 


j - 

- 

- 

- 

- 

- 

- 

Sub Tolsl ■ Other Staff of Entires 


- 

- 

- 

r". 

- 

- 

- 

- 

- 

% InnnMae 

4 ! 


- 

- 

- 

- 

- 

- 


■ 

Total Municipal EnStta 


— :r_ 

- 

- 

- 

- 

- 

- 

- | 

- 

TOTAL SALARV, ALLOWANCES & BENEFITS 












_ | 

1 D5.775 

1H .466 

IZS.DM | 

HI ,9$* 

130 *472 

* 

153™ 

161,341 

170 : O54 

% Increase 

4 1 


tS.Sft 

iflLDtt : 

{(Lift) 


- 

4.9^ i 

r M 

TOTAL. MANAGERS ANJ1 STAFF 

5.7 I 

5S,1d2 

m.m 

ug.E-ir 

t32,tosn 

12D,g4fl 


144.S7& ! 

131,61?! 

160:000 


flefenencaE 

'. iVin'ii*: L^ll: orto -udhT.'.ncEs' wkw uCTwcatfe $ unyjBpurtabte utoajrrfc until phased ccuviflarrce mtoalfrl .tfi AM 
2 . i£7 af toe Systems Ad 

■!' |VI n-v'^ ffifflJfitS |Vj 0. pMutiklfi ,jl' frY.-ig quarfwsj n?u^r bs SHlJ^t? as toe cod fftlV .Tenter LSiLPl to Hoe $■; pflfl cV N.C rf HLViK.HrVY: 

j ltf, G-r etc, qd, .hVD, .vd 

lj. Wim' agree to rte fcto 1 .■ilSiWft'L'iij' (I'f TyJ.iL'! /, ? fEr/Uribyec odsfrj 
5 todiiri&E psiwzt? psyiTHinii Ann' errotyer HrrfttocffrYis Ho nsifto*' ati 
7. Gerrad fis a 1 :ifl .tone 

CoUmti? 

A 6 aod C. fl uaYrec 1 acnuL 1 as ne. r toe .=iiiiVi'rij:V toianstof sletomdS- iV autfiTcd ur.-uuiviL: are imaradabte, ace ltc 1 ;^ areoiffSff rtftissr ie puaitaf witt e /into sfWtoj .Wise are araitoVec 1 
P :i,v; rT.Vi.vLai titojjui actvoKw' vuhvcH fa r to5 bjdgst year. 

E The tuitoei 1 to r toe jutoae? year as ftojentieo 0/ r-o.jmj. 1 oWn to Jtor.’j o, 1 s&rtfur 20 of to 5 MFWLA 

f An edi'rtiak? a 1 lintf iKluui firnvOijTtrs fore irff? fa 1 JiVe cum*:*! >re* r at tos Dotnf lio ^ 71 ? Qf/irecan'rcg nfte htfjjef to' Jlio frtoje, 1 y-e;Yi- Tfift r?wy ifito-T f ith-,- 1 t 
G. The *71 cunt to Jbe ^ftHcpnanea to* toe iLvJaer year 
Jh'totf- 1 . Ti'i:;: i! toiViji fiL'i jjyQ'iKflfrl 




HC452 Ga-Segortyana - Supporting Table SA23 Salaries, allowances &. benefits (political office bearers/councjllors/senior managers) 


Discfosara at Sauries, Allowances 6 Benefits 1. 

Eantf per annum 

Rfif 

No. 

Salary 

Contribution: 

1. 

Aliowanoss 

1 

F’erfomiancB 

Bonuses 

□-kind Eianefi^s 

Total Pelage 

a. 

frwnelllors 

3 








j Speaker 

4 


£64,158 


u.idq 



^00.550 

GliiarWhip 








- 

EjjSCuIIyc Mayor 



041,291 


44.400 



335,631 

He^utv ExeciifN Mhmcx 








- | 

E^erjjli'jB Cgfrrnilfefi 








- 

I ola It all other ccundilD's 



6,337,006 


1,110, MO 



7,147,096 

Total CDU-ncISIora 

0 

- 

7,S43,Z55 

- 

119S.&Q0 

_CJ 


9,042,055 

t/urlrapnl Manage" |MM[i 

5 


1.363,233 

9j491 

2-3,1 



1,401.651 

OiMBfRiiafiDsOilicor 



1,134,901 

0,332 

isa.stM 



1.217,057 

IX'cslo" Corporate Services 



1,195.566 

9,591 

13,504 



’,233,651 

Di^lor GOmmvnrty Services 



1,19&jfl3£ 

10,431 

IflbWlfl 



1,224,770 

: Uiieclor Infrasirodjura Services 



1,139,555 

1Q,4Hd 

17,204 



1,217,360 

i izi a 1 BLiuT. 1 ufcjf witbpai kagts ?= sei^cjrniansgor 








- 

Total Senior Managers of the Municipality 

3,10 

- 

e.us.iw 1 

49,396 

95,940 

- 


6,200,4*9 

A Heading far Each Entity 

£,7 








Lfel cacti ndCfiiKf of board $y ^sinn^kxi 








- 

Total for municipal entities 

jajo 

- 

- 

_, 

1 

- 


- 










TOTAL COST OF COUNCILLOR, EH RECTOR and EXECUTIVE 









REMUNERATION 

10 

L_ 

13,970,40B 

19J&B 

1294,740 


• 

15.322,E44 


2. .tills! HKfu:-: iii-o fttfa'cosr to ttenmldpaBty 

2. Lisr eeck potiteat office beau# fly ritaipfcihM PftvitiU u loJa 1 for aU flfirtY OCufiJM'S 

A. Pijfei' office is defined lin MFM.4 s T: sppafri^; execi rf,va meyor, deputy executive meyor: tvemhe: a! executive mtwirto, 
mayor, deputy t:\uyc*. ni&rt?J)tir of itinyof&l cotfin^iBei, file mjfidtar (tested to eweratee powers and defies ofjpeycr fWSA s 57j 
■J. Mb fa! bO-:;h- .Li&r.i.tT rtitfi2£icr rc^Jatfip to by tfesjgMftaft dfitf 03^ officwi ftffii packer »= senior manager by cfosigrwfiLU? 

■'1 Liitf earfi sniffy wtwff= mmicipBkty fies an j.^aLii 1 and stitc perm-ifa^ ownership a mi cu'.itui 
7. Ltti. eacfi SCviiiy ,TH.ar;-.agvi r fo dw GFQ of en Ertfity Jiy o'ssAinar.ion 

5 Mud [ecccciie to feUra-il ceduju Oi Tabic S.A 24 
G Mitfl nsttH^ to totdfs shewn for file .budget! yee r of Tetfe S452 
TftCoirocfas Si 








NC452 - Supporting Table SA24 Summary of personnel numbers 


Summary I^KSwmel Numbers 

Hfif 


2Q17/1B 


Currant YaHf 2016/19 

Budgat Year2J19i20 

Numbe r 


EWrtRms 

Parma rwnt 

1 Li -El G t 

F^otitiont 

Permamam 

CcdCrici 

Po&TtTDflS 

Pannanent 

Oentract 


employees 

^mptoyw* 

employees 

employees 

employeas 

empioyaes 

Municipal Council end Boards Municipal Entities 











Ooundlar? (RoUfcsl fJltIra feenrerc plun Other Co lined la rs j 


27 


27 

27 


27 

27 


27 

Eoarti Mambare ol muririaal Efrtifes 

4 

_ 



- 






HwnbCip4! i.:in|jlnynr.'fi 

5 

- 



- 



- 



M.injctpal Mpmger b> 1 Senkir Managers 

5 

5 


5 

5 


5 

5 


5 

Other Wan agars 

7 

IS 

14 

1 

17 

17 


S3 

20 


RfCilS&SiXiSiO 


43 

42 

7 

§4 

67 

7 


$1 

7 ' 

Fin slice 


45 

57 

0 

53 

50 

3 

50 

52 

0 

SpafiaMtwr? pJarrnVjg 


■1 

3 

1 

3 

5 

1 

7 

§ 

1 

i.afawvrflfai ?$cJirt)gy 


- 



- 



- 



flastfc 

Efectittrtv 1 


1 

i 


1 

1 


1 

1 


hVa^ r 


1 

1 


1 

1 


1 

1 


SanJktHM 





_ 



- 



h'OFlj’iv 


- 









flh&' 


- 



- 



- 



TachiiciarrE 


?73 

TF7 

75 

17B 

roe 

7E 

7S0 

no 

70 

Ftfiancp 


- 

- 








JfojaJteJflwm jptonrrtng 




I 

3 

3 


4 

4 | 


I'rafcvTTH&'iin r&^hnabgy 





3 

3 


4 





21 

21 


51 

12 

19 

31 

12 

-|9 

Baifrxty 


15 

If 


IS 

IE 

1 

IS 

IF 

1 

Wifttf 


IT 

n 


12 

It 

1 

12 

11 

1 

SiroNtoir 


17 

17 


17 

16 

1 

17 

It i 

1 

Refuse 


?m 

125 

75 

&o 

46 ; 

■13 

96 

46 ; 

4S 

Oilier 


- 



_ 



_ 



Cis/kr. [Clerical and admlnltfrai vnj 


if | 

5 

6 , 


/? 

?6 

100 

74 

26 

Samicea:id talas workers 


SB | 

54 

2 

17 

2Q 

13 

■IS 

3D 

IS 

S^HOd flgii&Airtf and Fisfr-jry workers 


” 



- 



- 



Cratand referled Irades 





- 



- 



Rant and Mechne Operators 


15 

16 


2D 

2D 


22 

22 


l.-lenwilary 1 Jop,jp 3 !ipnt; 


- 



55 

52 


53 : 

53 


TOTAL PERSONNEL NJMBERS 

■9 

452 

32 a 

124 

m 

566 

155 

5Z3 i 

376 

153 

% i"rlcren$fl 






B5ft 

23.4% 

2.e^ 

m 

- 

Talal municipal urtiprloynK headcount 

e 1C 










F na-ica personnel haadooum 

B Kl 










human RuSS’U'ccs personnel naadouLnl 

B. 13 











Refer*,w 

1 f J WCVi$ ■■■h.i.'ij w Ajrtftd -lihtJ aBgned I’m tfv mrvdjf^Sy'i sL-ranf G-paratananai stmcfLve 

2 Fall 77m? Eflyvatenf fFTiEJ. Lg. Ora FiV fora p&fMJf = JF TJE >1 pCrfSST? wxkinfi Oaff tiTw fsay d biurs a? zf ff,i - 0.5FTE. 

3. s57 of ifte Systems Act 

4. 11ihiV.'j:Tn- ij'iiy in GorttflMfaiad Slufo-iiprifc 

"ii/i'u ^ iWi'h'i’.YihV Ih ljl'!^ Mt C^ ISUftMJItSCj' SiirittWSOfE 

include baedoaunr f^ibvraUerJp perauw, .Vij. 1 1 I f J m manapoij /ir.T? §M timy farc&Kfe raurfstfdr^i 
7 HTra f rsvue ihe dvecria -1 if a craftei' resnmce.' ftjLnnfrao 

& I'lJl-ft 1 nmtef.&t r:MiiV:;.ij.Y^.: kj'WTQ Wt AJrc&J rLvUtir'S 
9. CGTKr as ar 3D .i'i/ra 

?0. Vitfi Katftirtf .v-r -□U tilrt^efeif bOSfhO'lS. as P& r [fit iTlLVKJp&i 1 
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NC45£ GA-Segoflyana ■ Supporting Tabls SAZTH^ dg^ted monthl y n e^Bnug and expenditure (functional classification] 



f. .S'ltL" 'EflClfti. Ihbin 1 raccreito ,>.ih Q'.YftHfeJ . L . l r:srVLii l flertv T naW9 

th=ft 




















NC452 Ga-S&gonyana - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification) 
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HC45? Ga-gugcmya n a - Support!^ fubla 5A3 0 Budgeted manfliEy Msh Flow 
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HC452 Ga-Segonyana ■ Supporting Table 5A32 List p? external mechanisms 


External rciac&BiiLMn 

yh 

Period aF 
igmmBrU 1. 

SBrvIse prcwidM 

Expiry date of terYloe 
dtlirtiy ipMrifiBfil or 

Hericigry ualuc flF sgrpemcnl 3, 

N;imK aF arganladlion 

h tn s 

Humber 


cwiirwt 

R Uipuaand 

UQSASftA 4ic ottoman 

Yra 

3 

DabtCdBcitan 

qiUMCto2DS0 

13% CrimTisJBXi rrfbnbKidlnnteri 

M( SECURITY PROJECTION FTY (LID) 

YfE 

3 

SECUHJY SERVICES 

31 nm;i!mhf’r7^ni 

20,677 

UjILLLL I'lVflJTL^ 

Yra 

3 

mTMDJ/F, EL£{T|T5CJTY system 

SI Mardi 2021 

0% 00 FVBMrd Sates 

Wtipk# 

Yrt 

3 

VAtCOHSUtTjAWCr 

33 January 2222 

lift, oi Vat Rsrfjnd 

OITigFOTlIR/.^FNFRW TR^teS 

YiS 

3 

Supply and PeiueFy of ElKrtisa metenalB 

SI August 2019 

As l J or buoice Sdomrtted 

HF'ZH CCMLiJHICATPOfJ 

Y*s 

5 

UaT’tein to ard telephone rework 

30 September 2C£l 

3,372 

■mnu ANDTSAGfi ^R^ING PROJECTS 

Yra 

3 

Prod hot of Futf aid Fuel 1 limps 

31 Jiarcfi 30 W 

AiPni ^.ilmiillrcl 


fefyw IMS 

f. TaM' ^nso re nr period iron? canmianM^wii tuft end 

2 AwlS' MStTfi 





HgtH_ig^8*garg*M-BjippgiflM TjfcjnBAMjQgiMjjiab^JhJreD* rwwasKts 


; set daw 


Un=pdiffi 


■muni 

menr 

?«rH" 

Ofmtr. Y-nr 2*191? 


i’hiNhI 

Audlwl 

Ajitoi 

frig kill 

Mi&U 

Ful Tib 


ftllWtfC 

-Alburn 

{hion 

EuifTL 


r-m.i 

LfiU upi.- 1 11 in m ihr^ d^i sy i: viCl 

ti-cta 

a 






Ttr.wn h*jn i • f 


113^K 

lLt,:-!E 

50,511 

Ijtofl 

ISl/iU 
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GA-SEGONYANA LOCAL MUNICIPALITY 
SUBSIDY POLICY: INDIGENT HOUSEHOLDS 


1. PREAMBLE 

1J With reference to the Constitution in particular Chapter 7 Section 152, which 
stores: 

The objects of Local Government are - 

a) “to provide democratic and accountable government for local 
communities; 

b) to ensure the provision of services to communities in a sustainable 
manner: 

cj to promote social and economic ceve opment: 

d) to promote a safe and healthy environment and 

ej to encourage the involvement of communities and community 
organisations In the matters of local government.'" 

It is essential that the Municipality should strive within its '"nancia! and 
administrative capacity, to achieve the objectives quoted. 

1.2 n its quest to ochieve a constitutional man dote the Municipality fines itself 
having to defver yet other reeled [but not necessarily constitutional per se) 
services end objectives, Amongst those Is -he issue of indigenes and how 
they have to be catered for within the spirit of co-operative governance. 


2. DEFINITIONS 

Indigents a'e defined as those people, due 1o a number of factors, who ore 
unable lo make monetory contribution towards bcsic services, no matter how 
smell "he amounts seem to be. 

A household consists of one or more people who live in The same dwelling and 
also shore at meals or living accommodation and may consist of a s : ngle family. 

Free basic service is defined as the minimum amount of basic levels o: services, 
provided or a coy fo day oasis, sufficient to cover or cater for the oasic needs 
of the poor households 

Income is defined os the amour. 1 of money or its: equivalent received during a 
period of time in exchange for labor or services, from ’he sale of goods or 
property, or as profit from financial investments. 

Any household that earn, Income from government granls regardless of the total 
government grants received in that household will qualify to register as indigents. 
This is In line with the National Framework on Implementation of municipal indigent 
policies. 


A pensioner refers to an individual currently earning any form of a grant from the 
government of RSA Including but not limited to Old age grant, child support grant. 
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foster care grant, etc. This only applies for the purpose on administering the 
municipality's 'ndigent management policy. 

3, BUDGET FOR THE INDIGENT SUPPORT 

“he Municipality accepts the princpfe of uniform tariff structures and Ihot the 
equitable share is there to provide basic services but also accept the responsibility 
to ensure that the ooor receive basic services by tailoring affordable tcrrfs. 

The Municipality wil utilise transparent cross-subsidies wjlhin ana' between services 
os well as equitable share allocations to enable poor households to gain access io 
ot least basic services through tariffs that cover only ope. r cting and maintenance 
costs. 


Indigent households qualify for exemption from assessment rate payment, refuse 
removal and sewerage basic charges ana services but only upc" registration as 
indigents. 


4. REGISTERING IN DIG ENTS 

The fcllowTg s’eos are used lo register indigenfs and indigent households from time 

to rime: 

4.1 Accessible registration ooints Identified by Counci', which ere made publicly 
known. 

4.2 Completion of an official registration form by the incigents on which the 
onus lies to submit the form at the Identned registration points. 

4.3 The required documentation, f.e. proof of income/affidavit must be 
attached where applicable for example lette r from employer, salary 
advice, pension card, UIF cord. 

4.4 The municipality relies on Indigent committee for approvals and 
disapprovals 

5. ADMINISTRATIVE PROCEDURES 


S.l The indigent committee consisting of a Finance Director. Revenue 
manager, F r ee Basic Officer and ward councillors will aporove the 
application and arrange the irnpleir.emotion of :he indigent subsidy to the 
account holder. 


5.2 The approval will be valid for a financial year, orovided turds are available 
and the circumstances of the household are unchanged. 

5.3 Indigent households where Tie Municipality is providing basic services wil : be 
obliged to aoply any time during the financial' year or ihe Municipality 
offices. 


5.4 Indigent households where the Municipality is rot providing basic services 
wit be obliged to register any time during the financial year at :he ward 
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councilor’s office, 

5,5 The subsidy will not apply to households owning more than one property 
and receiving rental income that when is combined wilh othe r income of 
the family exceeds R4 340, 

6 . QUALIFICATION CRITERIA FOR THE SELECTION OF INDSGENTS 

6.1 Child headeo households will oe declared indigents uoon reporting the 
oeoth status of the parents at the Municipality. The following document 
are required: 

6.1.1 Certified coo r es of death certificates of parents or breadwinner 

6.1.2 Certified copies of identity documents of parent or breadwinner. 

5.5.2 An ahiccvit that states that the oldest child is responsible for other 
children. 

5.5.3 Outstanding debt os at dare of death of the last parent shoud be 
written off as irrecoverable. 

6.2 On site inspection may be oerformed by municipal officials 

6.3 A person found to be indigent must be registered in o database linked to a 
debtor’s system after L he application has been checked and authorised by 
a senior official in "he deb 1 ' collection department. 

6.4 If the status of an Indigent change, the Financial Manager should be 
immediately informed by the ward councillor, 

6.5 Misusers of the system will be deregistered a"d be suspended for a period of 
three years when incorrect information was supplied. 

6.6 The Municipality may impose other conditions and procedures deemed 
necessary from tme to time. 

6.7 The Council may from time to time appoint agents or use community 
development workers and ward committees to assist the Financial Manager 
on a yearly basis to determine by survey, which of the households could be 
cassined as indigent. 


7. MAXIMUM CONSUMPTION LEVELS FOR INDiGENTS 

7.1 To prevent the misuse of services and possible fraudulent activities by 
‘ndigents of the Indigent Policy, Council is obliged to establish the following 
maximum consumption levels for indigent households per month. 

Water consumption 6kl, 

Electricity consumption £0 kWh. 

Refuse and sewerage i QQ7s f ebc -e on services and basic charge. 

8. SUSPENSION OF SERVICES TO INDIGENT HOUSEHOLDS 

8.1 Services to classified mdigent households must be suspended when 
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indigents fail to pay fo r services consumed up and above determined levels 
which are not paid in full as levied on the monthly account. 

8.2 Classified indigent consumers will be held responsible for services rendered 
and services will be suspended for any consumption up and above the 
subsidised levies per month. 


8.3 If the subsidy is a lesser amount as indicated in 7.1 in accordance with the 
calculced equitable share allocation received from National Government 
pe r hd’genl Household, the indigent consumer will be held responsible for 
services rendered, f the customer is always in arrears the rr.unicipa ity will 
'rs~ail prepaid meters for electricity and water to control the debt. 

9 . INDIGENT EXIT PROGRAMME 

Ward councillors are encouraged to inform individuals who have been on the 
'ndigeni register for a long time to apply for contract workers positions and EPWP 
and LED projects to assisl in poverty alleviation that wi 1 result in Ihe indigent moving 
away from poverty 'rap. 


10. COLLECTION OF OUTSTANDING ARREARS AMOUNTS 

The conditions of 'he Debt Collection Policy and By-law will prevcil r or hie 
collection of any arrears amount to be collected from an indigent Household. 


11. APPLICTION FORM 

GA-SEGONYANA MUNICIPALITY 
Application Form for Household Indigence Subsidy 
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In an ciloit to assist the needy population of Ga-Segonyana in the payment of municipal services for Indigence 
Households, the Municipal Council has agreed to a subsidy scheme whereby households earning equal to or less 
than R4 34(1 per month would have certain services fully or partially subsidized. If you fed that you do qualify, 
fill in Lite details uf all the occupants of your household as at the date of this application, together with their 
respective gross monthly income hi the space below (hand in the form personally at any Treasmy pay point): 


PERSONAL PARTICULARS OF ALL OCCUPANTS EARNING AN 
INCOME 


Ward Number - 

Stand number: Municipal Account Number: 



Prepaid Electricity Ivleter Number: 



Street Address: 

Identity Number 

Initials 

Surname 

Em p'oyed 
(Yes/No) 

Em pi oyer 

Gross Monthly 
Income 

Sour 

1 net 

1 







2 







3 


i 





4 







5 







6 







7 







Note: The applicant's name should he in the number one shaded spact above. 

DECLARATION BY THE APPLICANT: 

h Che undersigned, who reside al the address indicated above and Is the account holder , hereby apply for the 

Household Indigence Subsidy determined in relation to the income indicated above, find solemnly declare that: 

* All particulars furnished in this form, ineUidiiifl the total gross income of myself and all occupants of the 
pretmiieS ; are to the best of :ny knowledge and belief, true and correct; 

* If particulars furnished hi this form should change for any reason, I will immediately notify the Council: 

» L or arty other mjctipanL do stOL tnvn any other property in the Republic of South ^frkut . apart from the 

property indicated mi llse account for which the application is made: 

■ I agree that Council Officials anchor the Social Worker may conduct an on-site audit. to verify die information 
supplied on this declaration; 

■ I agree that the supply of water to my premises may he restricted by a How control washer or any other method 
die Council may deem fit if the balance of my services is not paid in full at the cost of the account holder 
(applicant): 

■ If you don't pay the previous month's Account you are going to forfeit the free basic services for the next 
month. 

* I am aware that I must be a South African citizen and older than IS years (Child headed families younger than 
IS years). 

* If any information submitted should be found to he untrue. T would automatically be disqualified from receiving 
any subsidy, will be liable for the immediate repayment of any subsidy payments received, and may have 
criminal proceedings instituted against me as the Council may deem fit. 

* IMPORTANT: To prevent the misuse of services and possible fraudulent activities by indigents of die 
Indigent TnEicy, Council is obliged to establish the following Free Basie consumption levels for indigent 
households per mondi: 

Water consumption: 6 kl Electricity consumption: SO kWh 

100% Eree Refitse removal 100% free sauitatiou 

T am conversant widi the contents of the declaration and understand it I have no objection to taking ihis oath. I 

regard the Prescribed Oath as binding to my conscience. 
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Signature (Declarant): .... 


Name 


{Declarant); 


1 certify that the above declaration has been administered by me and that the declarant acknowledged that he ; she is 
conversant with the contents and understands it. This declaration has been made upon oaih and the declarant's 
signature ha^ been applied in my presence on 

(Date)..... At (V enue) 

Mo: 


(C om m i s.s i o n er of Ga rb s.): 


Rank: 
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1. PREAMBLE 

The Ga-Segonvana Municipality’s Tariff Policy must be compiled, adopted and implemented in 
terms of Section 74 of the Municipal Systems Act, This Policy provides levying of fees for 
municipal services provided by the municipality itself or by way of service delivery agreements. 
In setting its annual tariffs, the Council shall at all time take due cognisance of the tariff’s 
applicable elsewhere in Ihe economic region and of the impact which Its own tariffs may have on 
local economic development 

The Aunexure to the policy is a Tariff Structure compiled in terms of Ga-Scgonyana 
Municipality’s Tariff Policy, 


2. LEGISLATION 


The guiding principles used in developing the Ga-Scgonyana Municipality Tariff Policy were 
sourced from the following legislation: 

• The Constitution of the Republic South Africa Act, No. 108 of 1996. 

• The M un i eip a] System s Act, N o. 3 2 o f 200Q. 

• The Municipal finance Management Act, No, 56 of 2003, 

• The Local Government Transition Act, No, 97 of 1996, 

• The Local Authorities Ordinance, No. 25 of 1974. 

• The Water Services Act, No. 108 of 1997, 

• The ElcctriciLy Act. No, 4] of 1987, 


3. OBJECTIVES 

The ob jectives of the Tariff Policy are to ensure the follo wing: 

* J'he tariffs of ike Municipality conform to acceptable policy principles; 

• Municipal services are financially sustainable; 

■ Tin ere is certainty in tlte Council, of how the tariffs will be deter min ed; 

* Tmiffs of thc Mmticipn.lity comp]y with the applicable 1 cgisiation; and 

• Tariffs should take into consideration relief to lino indigent. 
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4. TARIFF POLICY PRINCIPLES 

A set' of Principles to guide the Tariff Policy are as follows: 

4.1 P aym en t i n Pro portion to the amount con sinned. 

Consumers should pay in a proportion to the amount of services consumed. 

4.2 Full Payment of service costs. 

Ail households, with the exception of the indigent, should pay the full cost of services 
consumed. (Refer to Indigent Policy) 

4.3 Ability to pay. 

Municipalities should develop a system of targeted subsidies to ensure that poor 
households have at least a minimum level of basic sendees. (Refer to Indigent Policy) 

4.4 Fairness. 

Tariff policies should be fair in that all people should he treated equitably. 

4.5 Transparency, 

Taxi IF policy should be transparent to all consumers and must be visible and 
understandable. 

4.6 Lo cal d etermi nati on of taxi f f levels. 

Municipality have the flexibility to develop their own tariffs in accordance with these 
prin cipl es. 

4.7 Consistent, tariff en forcemeat. 

A consistent policy for dealing with non-payment of tariffs must be developed. 

4, <S En s urc Local Economic Compel itivenes s. 

Municipal tariff must not unduly burden the local business through higher tariffs, as Lhesc 
costs may affect the sustainability and competitiveness of such businesses. 
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These Tariff Policy Principles were incoiporated into the Local Government Municipal Systems 
Act, No. 32 of2000. Tn terns of Section 74(2) of the Local Government Municipal Systems 
Act. No. 32 of 2000, the Municipality’s Tariff Policy must reflect at least the following 
principles, namely that: 

i. Users of municipal services should be treated equitably in the application of tariffs; 

ii. The amount individual users pay for services should generally be in proportion to their 
use of thar service; 

iii. Poor households must have access to at least basic services through: 

a. Tan ff th at cover only operating an d m ain ten ance costs; 

b. Special or life line tariffs for low levels of use or consumption of services or for basic 
level of services; or 

c. Any other direct or indirect method of subsidisation of tariffs for poor households. 

iv- Tariffs must reflect the costs reasonably associated with rendering the service, including 

capital, operating, maintenance, administration, replacement costs and interest charges; 

v. Tariffs must be set at levels that facilitate the financial sustainability of the services, 
taking into accounL subsidisation from sources other than the services concerned. A 
service is financially sustainable when it is provided in a manner that would ensure its 
financing from internal and external sources is sufficient to cover the costs of the initial 
capita] expenditure required, operating the service, maintaining, repairing and replacing 
the physical assets used ill its provision; 

vi. Provision may be made in appropriate circumstances for a surcharge on the tariff for a 
service; 

vii. Provision may he made for the promotion of local economic development through special 
tariffs for categories of commercial and industrial users; and 

viii. Tlie ectmomical, efficient and cffcctive use of resources, the recyding of wastes and 
other appropriate environmental objectives must be encouraged. 

i x. fhe extent of subsidisation of tariffs for poor households and other categori es o f u sers 

should be fully disclosed. 


5. NEED I OK A TARITT POLICY 

o.l Revenue Adequacy and Certainty. 


j he Municipality must nave access to adequate sources of revenue to enable it to carry 
ouL its functions. The Municipality must; 

i, Tullv exploit the available sources of revenue to mod its devel opm en 1 1 >bj ecti ves; 
and 

ii. Be reasonably certain of its revenue to allow for realistic planning. 
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5.2 Sustainability. 

Financial sustainability requires that the Municipality must ensure that its budget 
balances. Tills means that the Municipality must ensure that: 

i. Services arc provided at affordable levels; and 

ii. It is able to recover the cost of service delivery. 

The Municipality must set a realistic budget in order to prevent exceeding the budget or 
failing to establish a proper financial management controls. 

The Municipality believes that all members of the community have the right to have 
access to at least a minimum level of basic sendees. Therefore* there is a need to 
subsidise poor households, who are unable to pay even a proportion of service costs. 


5.3 Effectiveness and Efficient usage of Resources. 

Resources arc scarce and must be used in the best possible way to reap the maximum 
Benefit for the community. However, there are no mechanisms available to ensure that 
Municipality’s decisions will ensure effective allocation of resources. It is therefore 
Important that the community provide the necessary checks and balances. They can do 
this by participating hi the budget process. In addition,, performance audits should 
Audits should be carried out by the office of the Auditor-General, Efficiencies in 
Spending and resource allocation will ultimately increase the access of the poor to 
basic services. 

5.4 Accountability, Transparent and Good Governance, 

The Municipality must be accountable to the community for the use of its resources. 
Councillors must he able to: 

i. Justify their expenditure decisions; and 

i i. Exp 1 a in why and ho w Lin e revenue necc s sary to sustain exp en di t ure i s rai sed. 

Budget and the financial affairs of the Municipality must be open to public 
scrutiny. The community should be part of die decision-making process about 
how revenue Is raised and spend. Community participation in budgeting should 
include those groups in the community, such as women, who face particular 
constraints in participating, it must also include a capacity-building component to 
ensure that people understand the prioritisation process (Why resources are 
allocated to one area rather than another), 

5.5 Equi ty an d R edi s Lributi on. 

1'he Municipality must treat members of the community equitably wiLh regard to the 
Provision of services. 
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5.6 D eve I opment and Investment. 

Meeting basic needs in the context of existing services backlogs, will require increased 
investment in municipal infrastructure. 


6 . IMPLEMENTATION OF TARIFF POLICY 


6.1 Free Basic Services 

A basic service is a service that is necessary to ensure an acceptable and reasonable 
Quality of life and. if not provided, would endanger public health or safety of the 
environment; Tine Municipality will aim to achieve tire goal of providing free basic 
services to poor households, Therefore, this Tari ff Policy lias been developed in 
conjunction with the Ga-Segonvana Municipality’s Indigent Policy. 


The specific services are: 

• Electricity; 

• Water; 

• Sewerage: and 

• Refuse Removal, 


The Council is aware that il currently does not provide all these services to all 
residents within ils municipal area, it is also aware that some of the services il 
currently provides in conjunction with the above-mentioned services may be 
transferred or assigned to other bodies. In the latter case, the Council commits to 
make representations and negotiate with those service providers to achieve its goal. 


6.2 Affordable Tari 11 s 

The Council is aware of the financial situation of most residents within the municipal 
area. Therefore, the Council undertakes to keep tariffs at affordable levels. 

In order to ensure that tariffs remain affordable, the Council will ensure that: 

■ Services are delivered at an appropriate level; 

• efficiency improvement are actively pursued across the Municipality's 
operations; 

• A performance management system is introduced to ensure that plans that are 
devised are actually implemented, that resources are obtained as economically as 
possible, used efficiently and effectively and that appropriate sendee delivery 
mechanisms are used; 
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To increase affordability for indigent persons. the Council will ensure that its equitable 
share of revenue raised nationally, will be used to subsidise a certain level of basic 
services for them. 


6.3 Tari ff liqu a li tv fo r S ervi ces and Pr operty R ales 

The Council believes that all residents and ratepayers must pay Lhe same tariff for the 
same level and quality of service. However different categories of properties can have 
different tariffs. 


6.4 Property Rates 

Property Rates must be levied and is payable in respect of all ratable properties within 
the municipal jurisdiction area. The Council will ensure that all properties are valued 
in tonus of the applicable legislation during the next financial year. The Tariffs for 
Property Rates will be reviewed at least once during every financial year and be used by 
the Municipality to perft.mn its functions. 

6.5 Payment for Services Rendered 

The Council believes that consumers of services must pay for the amount of services that 
they use. Where it is possible to measure the consumption of sendees, the Council 
intends to install metering system and also take into account the free sendee element. 

6.6 Local Economic Development and Competitiveness 

The Council will fake care that the municipal account presented to local businesses arc 
fair. To ensure fairness toward local business, the Council will, when it determines 
tariffs, take into account the desire: 

• l o promote local economic competitiveness; and 

* To pro mote ioea 1 economic devel opm en t and gro wth. 

The Municipality levy property rates on market related value and this include the land 
and building. 

6.7 S erv i c e Del i very Sust ainabilitv 

The Municipality must ensure that the services that it provides must be sustainable. The 
tariff for .service-must he sufficient to cover the cost of the initial capital expenditure and 
interest thereon, managing and operating the service and maintaining, repairing and 
replacing the physical assets used in its provision. 
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6.8 T ariff Determination 

Tariffs represent the charges levied by Council on consumers for the utilization of services 
provided by die Municipality and rates on properties. The Council will review' its tariffs 
during the preparation of die annual budget ill accordance with the policy stated above. 

Immediately after the Council has determined or amended a tariff, the municipal manager 
must display it at all the offices of the Municipality as wel I as at such other places within 
Lhe municipal area as may be determined. Any person who desire to object to such 
determination or amendment must do so in writing within 14 days after the date on which 
the notice was displayed. 

If no objection is lodged within the period stated in Lhe notice, the determination or 
amendment will come into operation on the date detenuined by the Council. 

Where ail objection is lodged, the Municipality will consider the objection. The Council 
may, after it has considered all objections, confirm, amend, or withdraw the determination 
or amendment and may determine another on the date on which the determination or 
amendment will come into operation. 


7. SOURCES or REVENUE 


In terms of section 229 of the Constitution of the Republic of South Africa Act No.108 
Of 1996, the Municipality may impose: 

i. Rates on Property and surcharges on fees for services provided by or on behalf of the 
Municipality; and 

ii. If authorised by National legislation, other taxes, levies and duties appropriate to Local 
Government, but it may not impose income tax, value-added tax, general sales tax or 
customs duty. 

The power of a Municipality to impose rates on property, surcharges on fees for services 
Provided by or on behalf of the Municipality, or other taxes. levies or duties: 

L May not be exercised in a way that materially and unreasonably prejudices National 
Economic Policies, economic activities across municipal boundaries, or the National 
Mobility of goods, services, capital or labour: and 

ii, May be regu 1 at ed by N ati onal Legi si abort. 

In terms of section 4(1 )(a) of the Local Government Municipal Systems Act. No. 32 of 
2000, the Council may finance the affairs of the Municipality by: 

i. Charging fees for services; and 

ii. Imposing surcharges on fees, rates on property and to the extent authorised by National 
Legislation, other taxes, levies and duties. 

The Municipality will establish appropriate mechanisms, procedures and processes to 
Ensure community participation in, amongst other things, the preparation of its budget. 
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Thq following provisions will be applicable: 

i. Rales can be paid in not less than 11 consecutive monthly instalments in a financial year if 
it cannot be paid in one lump sum; 

ii. The revenue of the Municipality consists of the rates, taxes, fees, charges, fines and other 
sums imposed or recoverable by or payable to the Council under any law; 

iii. Interest is charge equals to Prime Rate + 1%. 

iv. 10% Penalty foe is charged for services in arrears. 


Section 16 of the Local Government Municipal Systems Act, bo. 32 of 2000 requires the 
Municipality to establish appropriate mechanisms, procedures and processes to ensure 
community participation in, amongst oilier things, the preparation of its Budget. 

Section lOG(a)(ii) of the Local Government Transition Act, No. 97 of 1996 authorises ihe 
Municipality to levy and recover, by resolution supported by a majority of the members of 
Council levies, fees, taxes and tariffs in respect of any function or services of the 
Municipality. Tt further authorises the Municipality, when it determines Property Rates, 
levies, fees, taxes and tariffs: 

i. Differentiate between different categories of users or property on such grounds as it may 
deem reasonable; 

ii. In respect of services charges from time to time by resolution, amend or withdraw such 
determination, amendment or withdrawals will come into operation; 

iii. Advertise on notice boards calling for objections; and 

iv. Recover any charges so determined or amended, including interest on any outstanding 
amount. 


8. TARIFF STRATEGY 


Tine Council's strategy is to recover the full financial cost of rendering the services required 
By the community from the community, including Ihe cost of capital: 

i. The starting point to recover cost is the determination of service levels. These shall be 
based on basic human needs; 

ii. The second point will be to ensure a sustainable service delivery based on the set service 
levels; and 

iii. The third point will be the upgrade of services to hi git or levels in accordance with the 
affordability of Lhe community and the ability to render the upgraded services in a 
sustainable manner. 


8.1 Rec<> very of Cost. 

Resource management expenditure is those activities that arc required to regulate, manage 
and maintain the sendees, 
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8. 2 Cap i ta) C o sts (IDepreci ation), 

Capital cost expenditure is the Council's obligation to meet the repayment on loans 
negotiated to finance the provision of the sendee, 


8.3 M a intcnancc Co sts. 

These are normal running costs to maintain the sendees at the established level of service 
provision. 

8.4 Corisumpti on/U sage, 

Tn the case of measurable services, the actual cost of usage of the services is easily 
determined. 

8.5 Cost of Immeasurable Services 

These services are normally community and subsidised sendees and the cost will be 
recoverable Llmough a rating policy as determined from time to time. Recovery of costs 
will therefore be equalised over the total area of jurisdiction of the Council and the 
principle of collective payment will apply. 


9. CT ASSTFTCATTON OF SERVICES 


Traditionally, municipal services have been classifled into four groups based on how they 
arc financed. The four groups are as id Hows; 

9.1 Trading Services. 


Water and electricity provision are trading services. Typically the consumption of a 
Trading services is measurable and can be apportioned to an Individual consumer, t hese 
Services are managed like businesses. The tariffs for these services arc determined in such 
a way lhat a neL trading surplus is realized. The trading surplus is used to subsidise the 
Lari If of non-trading services, in other words to relieve property rates. 

9.2 Economical Services. 

Sewerage and domestic household removal are economic services. The consumption of an 
economic service can he measured or determined with reasonable accuracy and 
apportioned lo an individual consumer. Whilst they arc also managed like businesses, the 
tariffs lor these services are normally determined in such a way that user charges cover die 
eosL of providing the service. 
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9.3 Subsidised?! e-r vices. 

Subsidised services include fire fighting, approving building plans and the construction of 
Buildings, leasing of municipal facilities, selling of burial sites and certain town planning 
Functions, Subsidised services arc those services the consumption of which can be 
Determined.reasonably accurately and apportioned to individuals and consumers. 
However, if the tariffs of using tills service were based on its real cost, nobody would be 
Able to afford it. In most cases not only would the consumer benefit from using the 
Sendee, but also other persons. A user charge is payable for using the sendee, bur the 
Tariff is much lower than the real cost of providing the service. 

9.4 Community Services 

Community sendees arc those services the consumption of which cannot be determined 
nor apportioned to individual Consumers* These services are typically financed through 
{; n an ce ra tes. Ex amp! es are the estub lishment, operation and m ai nten an ce of p ark s an d 
recreation facilities, provision and maintenance of roads and storm water drainage 
systems, the establishment, management and maintenance of cemeteries and traffic 
regulation. 


The Municipality also provides services in support of tire above-mentioned services. 
'[These arc called staff functions and include committee services, records and archives, 
Financial management accounting and stores, occupational health and human resources 
Management. These services are financed through property rates. 


10. CATEGORIES OF USERS 


The tariff structure of the Ga-Segonyana Municipality will make provision tor the 
Following categories of users: 


i. Domestic; 

ii. Commercial: 

iii. Industrial; 

iv. Agricultural; 

v. Rural: 

vi. Municipal Services: and 

vii. Special agreement for users not falling in any of the above-mentioned categories, 

11. TARIFF CHARGES 


11.1 Property Taxation 

The major source of local taxation is the property tax (property rates). The owners of 
property in municipal area have to pay a tax based on a valuation of their properties in 
order to finance certain municipal sendees, While this tax is by no means the sole 
source of municipal revenue, it is an important source of discretion ary revenue for the 
Municipality and enables it to function effectively. For details of property Luxation refer 
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lo the Properly Rates Policy of the Ga-Segonyana Municipality. 

11.2 Services Charges 

An important source of local own revenue is charges that are directly related to the 
provisi o n o f muni d pal services. The inaj ori ty o f illese are utility charges, s ls ch as 
electricity and water which have contributed significantly to the growth of Municipalities’ 
Revenue. Cost recovery is an essential part of sustainable sendee delivery. In adopting 
What is fundamentally a two-part tariff structure, namely a fixed availability charge 
Coupled with a charge based on consumption, the municipality believes that it is properly 
Attending to the demands which both future expansion and variable demand cycles and 
Other fluctuations will make on service delivery', 

11.2.1 Electricity 

The various categories of electricity consumers, as set out below, shall be charged at the 
Applieab 1 e tar!ffs. as &pproved by the Couneil in each ann uul budge l . TariJ i ad j lis tinen ls 
shall be effective from J July each year or as soon as possible thereafter. 

Categories of consumption and charges shall be as follows: 

i. All electricity consumers shall be billed for their electricity consumption at the tariff 

applicable to the category in which the particular consumer falls. 

ii, All domestic electricity consumers ol" the municipality who are registered as indigents with 

the municipality shall receive free the first 50kWh of electricity consumed per month. 

11.2.2 Water 

The categories of water consumers as sol out below shall be charged at the applicable 
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be 
Effective from Uuly each year. 

Categories of consumption and charges shall be as follows: 
i. All domestic water consumers registered as indigents with the municipality shall receive 
free the first G kl of water consumed per month. Thereafter normal tariff charge per 
consumption will apply. 

ii. All other domestic consumers shall be charged for actual water consumption. 

iii. All other consumers, including businesses, industries and institutional consumers shall pay 

the same single tariff per kl. irrespective of the volume of water consumed. 

11.2.3 Refuse Removal 

The categories of refuse removal users as set out below shall be charged at. the applicable 
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be 
Effective from I July each year. 

Fixed monthly charge based on the costs of the services shall be charged for domestic 
users based on the 1 x removal per week. 

Fixed monthly charge based on the costs of the services shall be charged for business 
users per holder 1 to 5 x removal per week. 
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11,2.4 Sewerage 

The categories of sewerage users as set out below shall be charged atthc applicable 
Tariffs* as approved by the Council in each annual budget. Tariff adjustment shall be 
effective from 1 July each year. 

A basic charge per month shall be charged only for Wrench vilfe and Kura man consumers 
excluding indigents. 

Variable monthly charge based on 20% of water consumption for domestic users in 
Kuraman and Wrenchvilie and 35% for all businesses, industries and institutional users. 


Fixed monthly charge for Mothibistadt and Bankhara residents of RI50 shall be charged 
for domestic users and R250 for businesses, industries and institutions 
Variable monthly charge based on 20% of water consumption for domestic users in 
Kuraman and Wren divide and 35% for all businesses, industries and institutional users. 


11.2.5 Suction Services 

A basic charge per month to be levied with the exception that no charge will be levied 
Tn the event that a suction sendees was rendered in a particular month. 

Suction services during normal working hours will be: 

• Suction cosL per kilolitre; plus 

• Transport charges - Cost + 20% per kilometre 

11.2.6 Consumer Deposits 

Consumer Deposit on services will be charged on all residential and business properties. 

Note that the new consumers blacklisted at Credi t Bureau will be liable for 2 x applicable 
Deposit excluding Indigent Households. 

11.2.7 Prepaid 

Tariffs for pre-paid meters shall be the same as the ordinary consumption tariffs levied 
On the category of consumer concerned, but no availability charge shall be levied on 
properties where pre-paid meters have been installed, 

No basic charge per meter installed is hi lied/levied to on properties. 


11.3 Sundries 

The following services shall be considered, as economic services, and the tariffs levied 
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Shall cover 100% of the budgeted annual operating expenses of the service concerned: 

i. M ai n t en ance o f graves, 

ii. Building Plan fees, 

iii. New connection fees for electricity, water and sewerage, 
i v. P hoto stat cop i es and fees, 

The following services shall be considered as regulatory or punitive, and shall be 
Determined as appropriate in each annual budget: 

i. Advertising sign fees. 

ii. Sale of graves. 

iii. Disconnection and reconnection foes for electricity and water, 

iv. Penalty and other charges imposed in terms of the approved policy on credit conLrol and 

debt collection. 

v. Penalty charges on outstanding sendees account for submission of dishonoured cheques. 


12. RESPOiNSIJilLITY AND ACCOUNTABILITY 


The Council or designates of the Council have the overall responsibility of laying down the 
T ari JIP ■: d i e y. The Muni ci pal Mana ger or del egated 0 ffi ci a I (s) by the Mu ni c i p al M anager 
have the responsibility to ensure that the Tariff Policy is in place and that it is effectively 
implemented. 
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Law s-baxen Farids 

Intflganl Households wlHn an income ^ PM.U‘« 0D Cnr.vb-iillLsr-21 


LScsiz Charge 


F‘20.30 

E 105-27 E 

I-12 7JU 

Usu^s liw KWI- 

0-00 




Indgflnl HaV^hDldk with ljm Income ■■- R4.121.3D Fiepold 

FYtipaH p« kWh .isngo 

Irvionrl Hm.snholas wh an income < IU131.00 

=•00 

]\\s.\X' 

i^O.21 

lOfiSi 


S- 03 

- 


- 

H^gh sflavnn Inilfo 

>50 

1E200 

0021 

1 .S3-HA 

i;idirqi*iil F i-JiAhL-ldi whli an Incomt < R4.1 ±1 .UD tonvenhr-nal 


■i i^k:-ia 

K 120 29 9 


rlfisV. Chinan 

0 Oy 



- 

l.jagn par kWh 

IndlgenF Household.? wllh on Invomfl ^ RH-.121.W Prepaid 

>50 

10002 

ldo-37 

1 ~2- 17 

Prepaid pei i'iV'i La*£e 

0- £0 




Nai- "iidlga-nhi. icheal hoslcls, NPOs. Old age homer and cWchei 

Ctnyfin^ann, 

Law s-eaxun FanHs 

■OO 

15500 


172.19 

Ucsic Charge 


F 123.00 

E ! 35-27 F 

142^1 

Usu;je jh kWh 

0-00 

103-0^ 

iftH.VV 

1 1 

Prepaid 

>oo 

151.l.:C 

^.21 

ioa^d 

Frannkd prr kWh .is^ge 

i VJ 

12129 

■33 r t? 

1' C0d 

High season InriFfe 

Convenllc-nnl 

>52 

1=200 

1 d0.2l 

103-Hd 

OuiiO CIk>£)6 



H 11029 9 

■^2.dl 

L-iOO^ p* r kWh 


IOOjM 

110^7 

lld.^0 

Ficpnid 

>50 

10002 

I001T 

172.17 

/repaid pe f kWFi 

0-00 

ioo.oy 

I m iT 

110.60 

2.2 BUSINESSES 

Garwe nhanaJ 

-=0 

i 55w 

163.37 

1/2. 9 

Ease Cnarge 


F021.E9 

ROO^.-I? F 


Llra^e =ei iOVh(L£w sediO^; 1 


15BOO 

iOd.50 

l/Oliri 

U^ge :.H?r i FVu. Hbjhi w+rjvnfi| 

Pl*-pdld 


!A::-.yn 

4 

177.75 

Fth r.o ci rar kWh u sa pi |Lo ,v reDconl 


210.90 

227.02 

209.71 

Krronid z-zr k^Vh |l-iyi; ;eujui i 

.2.1 [UJL-i UOERO I40-07KVAJ 

L-nW Ti^t-1'I 


2S0-.M 

231 P6 

^4^.43 

&5d- Cl-argn 


y ?90J3i 

R03£,2‘ 9 

S53.53 

i Isngc per KVA 


210.19 

247J09 

201.7^ 

Us^gc p&‘ kWh 

High seaian 


IQ7.-d 

H30S 

11^.71 

Oiryt; CI ^O^ 


R B1X-I.1 * 

R-A46A9 S 

0?2.20 

U-:ngA pA'rv.i 


ZU05 

24i.i9 

2d30: 

^sagn pc r kWh 


07.7d 

H3.03 

1 17 7' 


NU |L: A xinerrum KVA ^‘luiC-e is pOyO^O l>O^H ftr. KVA/.Var.lh 





TARIFF SCHEDULE SOl-P/iD *IN ANCIAL Y EAH 

2010/23 =0*1/2 1 MZ1/21 


‘ 2.5 3U:IC vJE*5 | 70 <VA AND ^CRE||Owr l.an=rcfncv 


Ouse Ch^npc 

1 2,3-G.^ 

K 2,420 re 

R 


Iw reason 

IMoe pe* <va; EMmaiid chuge) 

?5i.?4 

251 25 


2?i.35 

Ilsngc pA r ?V* v i|r'le'ijy 

High ^casein 

Fn r j6 

97 33 


72.3' 

Usup* per RVAi Darrein change; 

2/OIK 

224..^ 


re2.¥'j 

Ukj£j* uer kWhlQiergv chcrgel 

£5 JOG 

3930 


y^.42 

1.^.6 HUI < USERS S i o: 10/* AND ,V.OR5l 





l^ansbircr :..ipplftrf hv Lift Munblpcllly 





Busic C'larpe 

Im* Mias^n 

v f,r-.q<=t per tC^'AI Dt'-riuird i-^ciyel 

S 3.053.20 

R 6,53^.27 


R 3.725.13 

..saga par kWh |Er*r^j^ 

H g r i s-tDi-en 

E 2**.?4 

E2S1.35 


R 20355 

'jsage per K.VA| Ui Tinrd " narpe i 

K 2A1j00 

K 2tW -HJ 


R 7v¥ 9F 

GsOgy pai kWhi'Ener^y change! 

RSiKD 

K ll&J? 


K ¥4 A1 

' 7.7 Sr.henh ErOdlKJk.-ipCftS fclL'lilta-aid dbpui liner ■□! Lscrc 





FVtvnlc &chri:}.5haw gmurc^a.'ic |>ti|>Oih rpLaliliSs 

Ldw season 

2rM.'K: 

7 21060 

s? 

222 IS 

Hnh sensen 

3 ; r.i.ij:':- 

R /71 :w 

IT 

233-2? 

PjLHk: tehee. p jLHk: ipor Is grcurcs anc Dcpcrlmcnlc -r.pr, 

L£w WiXxSM 

1 vm.'IC 

R 222.23 

K 

211.2/ 

suuser 

103 00 

R KE.6S 

R 

2-i.£i 

1.2.0 AvuilubiElychnriga: 1 nn be is capable In rasp&cl cl 

w mos 

R ;«7.H4 

F- 

53& 

Ui-y piousrY IIxjI is nal ocnreclec la Inc Mcir 

■-■■hk -'i riGy i 1 'l-e upinien ur Ihe iV.jr>ciDalik 
ns riTivirlAd '-dlTi |r^-. ci^o-v ;u-vcf. 





.2. 0 jhflng cl H'cpcla nrem 

¥ 3.3SI 24 

E 5.660 7* 

E 

t.00033 

2 '' Reve- ri^ Puck Iren p'epcia power Ic camcrlbnnl rnelarad nrr r va- 

R3,G3I.?4 

* 2,nflO./n 


AjCI^O 33 

-' 12 lArapcm-y nr^'-^h |220y c-plipps rtahslisari breaker ■ £Gnnps| 

P 1.007.32 

^ l.36i&2 


.31.27 


1 3, WATER &E*VlCE£ - EXCLUDING VA1(BUT FAYAH-.E! - fAQNTHLV r.HAFf.ES 

vat ErcLuoEDreur mtahej 

I ,2, I hrtl^ftv Howsho C: ; ;. wHh c-1 neurit? ■" fi4. 121 .00 


■ ii KtilLJPi HA1 PR(J=FETIFo 


SEDIftE^IG AHEAS fHO-USISHO-LDS ONLY) 


0c - /kl 

E000 

R3.22 R 

nr 

7kl-17K! 

F 10^1 

R 11.50 R 

2.12 

I2kl 2:=k! 

r 11 re 

R 11,92 R 

: 2..17 


W 11.23 

R ' 1 .y-1 F 

12-56 


Okl iVd 

R1C.7I 

E ■ ' 50 

p 

122 

2k- 23d 

H 11.22 

E ! ' SS 

R 

I2J7 

3ikb 

k 1.33 

K i ■ 

R 

1255 

OS. - I2d 

RS.12 

K fS37 

2 

9.00 

!3r-35k| 

RS35 

Rf.33 

H 

9.fe-s 

56t:> 

K?.CC 

R0.2! 

fi 

lC.4i 

0kl 3kl 

•v ip.^-i 

P 11.50 

R 

"2.12 

13kJ-j5kl 

R 11 22 

F. 1 1.“3 

R 

'2,47 

3&d> 

R 11.33 

H 1 1.94 

h 

' 2.PH 


1.2.2 kOvFRGm GRGAMtt/.'K>4 






TARIFF SCHEDULE 2Dlf/3D IIHAWClAL f l AR 

Uttf/HJ 2- 

32D/21 2021 

.■“22 

1.14 ALL QHEk PkQ^CRTES NGT DEFINED AEGbE HU3NFF3 ^lUCOVEKNMEKl BJLLNhiGSl 

D-Ojj:.- CllUhjJt? 

*5 



Ffif Hlnilcr .uage 

K ii.fli 

k :?J!4 R 

KJ.P1 

Oulk^c'ffi uubiusEr |EonmercJ:il! F^-kl - supply Ic househeld 5 

P23.0C- 

R l7i.-iH R 

1 

6iilk^Q r *f pLIS-lOSSF- Ccr'imarelnl SLppiy^As pc corvcc-j 

| 3-5 iEWFKWWI-'lfjSaiCiAlGh 

h 1 221.id 

R232.^ ft 

245.51 

NUrg aT swrirrisiypoul i VAT 

ft Kf O.i 

F53?:>1 R 

541 jciy 

iv/nnriry [MSCf d^il iro 

3 

KtoOre H 


' ,3.(1 Hr;!- lA'alan 

Far 1 -nr 

k IDJ03 

ft I0.5L ^ 

11.II 

1.4. DOMESTIC RfFLfS-E ■ MONTHLY CHARGES 

VAT EKCLUDEO 

1.4 1 fttwldntn-bl 1 k rcfnoval.'wcck 

Rtf RA r-Mii 

R-j.-CO 

PC.K ft 


> K4 141 

P ' 1C.E0 

R ntf 7P ft 

1750? 

1.45 GARDEN ^RESIDENT LA i.| REFUSE 

1, Remcwnl I'rVf'h i J- days npllzei 

K 

F. 32LX = i R 

537.44 

jll duTipud n dL-Tipng dhc by rcddenll 

jll cuTipcd DL'Hdc prcpcrlv u Hi e o' 3SCOJO0 bOv be levlwJI 
|On Dpc-ii sibs. Ih? cw--ib- wll be perccitz&cl P'H.W) 

1 loyal Dumping r-tod»ioi!i| 

R l.iy^Ji 

ft 1,1 AT.Si? < 

i.232.b2 

1 Arjcil D'lriplng fRi-shcs: arc crg^n cf ilnhc} 

r 3;3sa.ax 

ft3.i^2./2 % 

3.P7I.E7 

'.4.4 HUS NhWLi 

Tei id Id iff 1 lo 5 juarfu-ds c>?r 

F 22".tE 

^ P3^.¥7 H 


AVAILABIL Tf CHAPGEi;R p SIDC-"J : IAI. AMD UU5-NE55'- 
1 j< , enooal par w c.ok 

fr /2.1V 

il “32.52 ft 

1^253 

j ?. removal p-zr >,■:■:■( 

RS3D.20 

R 324.^5 ft 

Z42.M 

3 s cc marc rerrcvab pci -^ee^ 

Pi55.70 

ft 43147 ft 

507.5H 

TTii e L pO>^b ^ il ft?£|>eoL dry nreerrty Ihart t 

Mul CDnnW'-Wl 10 be rr-|:nh sa-vlec *|-jcl- map ir. Ih- 
oplnbn nl Mynjdpqltty be p-cvced win He 

'inrjfissnrv sc-vice. 

1.4.5 ..sc el LandHs “ 

“'e - lruCk[10 L=ubid melfesj 

R 2.37 1 ? --.6 

ft 2.507.^ « 

2,44130 

hOLL: 

i |-c Canniurilv S-stvice DtudillTiend piC‘--ide' IhA : nlri-nralloi ler IhopjanlilY rerreva-: 

PE- wvt. urderl •■■■■ITOh Ih^adlNF AdnL-JUnnd. 

1 5. SERFAGE SERV1CI5 - MCVTHLY CHAHOEj 

VAT EtfCLUDiCfEUT FATAHE) 

1 .z. 1 Gear c.nu'sc: K ji jriur. art; V\pYw thH le con'l'-risr; nwciliri ng 

R3S.E5 

ft73H& ft 

ft5.37 

iiiui^ffil: 

1.5 2 Fi-rpd rihergs'nr F > c c~id R:3R Mnlhblslcdl, Wrenchyille EC'F a id bjnkl Ctu 

.::.2 ■ RhSJDLM |AL: Did and SlDf Wc hibblodl - . 1V er<hv| s PHF nrd ftenknera 

ft l£652 

ft 17741 ? 

13t.V7 

.l. 22 Glhiff EruEAlidl afOdF h MnNIaViidf 

llPClUCirg Bushels nr ReVdcrlial Frcpcrltc;, fbl:j 

21 .'i.tfl 

ft 212^4 k 

3S5.b! 








TAHI=F SCHEDULE 2019/20 FINANCIAL Tt*A 


2Q1V/2Q 

2(120^1 2021/112 

.5.2.3 Egress. Fiaushiesare Insliluliencil In iVcrhleiradL 

1 Ji.y ^ensnmelk-in l^n^J or- W& kurulKiru id V-i y 

CCnSJITCT 


S -173 -IS- 

R4-?S.7d R 

£2591 

253.1 RESIDENTIAL line jdng ftjssncsscs ar -kcsacnlla! FrcpcrlknA Hc1s| 


?A% 

2^- R 

0.23 

1 £3.-? 3ushnu. lndwMe& c-nd IITi-1Hulk*ial 


37S 

?IYS k 

0.41 

1 .5.3.3 Wale- PuriHcall^r Dca ers 


R'fiffl 

R535 

R 752 

1 54 AVAI.aB l-tv CHARGE 

ih(5 Icc l: par r Tcnlr lr rr spied nl any mcpc-y Ihjcil h nnl mm-Gd-Ai* lo Me r-'iuln Sy v'Cy 
wnich nay n Ihc epricn =7 Me biL--iiclpol -y be pnavldcd * -h -|-a r-scsssn'v SH r vif:H. 

1.4. SUCTION 5 FSYICE liE^EHAGE) - MQNrHLV CHARGES 

VAT EXCLUDED 


H V1 6 M 


240-Se 

l.i.l Basil cne'^c per Tonlh "■=■ :■:■ awed c4lh Ihecttccplipn 

Ihd' - ia nar{?= wll by Isvisd^n Ihe evy-il Ihol □ suclicn 

Service 'rftt ty'iu^fed ir -w puilk. jIu - it cjti 11 ■ . 


R vl-J7 

R?5.?f R 

10217 

1.4.2 5(JCNON SFEVlCft: 

Ga-S^pervena cma Dckidilc 


R 53.44 

R 54.E5 P 

59.5? 

Trdrrparl pci sit. 

lEhipty 1 

R-3.5E 

R3.74 P 

39-i 


jljQCKdBdJ 

E' ^ 

P--52 F 

4 74 

OLTilDE GA5EGQW1TANA AREA 

J cr kSalrlcr 


1 

R 57/13 k 

t£xi' 

Trur-spcrl pc km 

[EnpV J 

^7? 

P ".55 R 

7.93 


;i 'r.-c: r: w-r. i 

i I0J04 

F 5 0.57 R 

11.13 

Diinr^nTj-nl Sew*- Fk;j-ir k^XH 

1.7 CGN^UJHEE DEFDSIfS 

VA1 JfGl .L VIAE-LE 


he y:n -■ 

R 7|^17 k 

-fl4l 47 

1.7.1 Rfr4lJ9‘l v Cil FTOuyiiys: Kj'uinar 


RG51H-I& 

F 3-3^34 R 

4 015.3E 

iV-enchvil e 


K i'.Sl -l.-lh 

H 35 R 

H.0‘ 5.3F 

Mdhibb-'Lid 


k 1,D 1^.42 

K AI47.^U W 

1 

Bcinkhanc-EoAito'lfl 


R47H.I6 

W 504.00 W 

52V.22 

■ r .ll indkjRLir Hn.isfiholns 


R47fi.|& 

P 534.00 R 

531.22 

Hejschocs pre pad nrderlng 


? 1.772.05 

R l 347.77 P 

1.933.43 

1.7.3 Bi.sIrflFPPKHMrllW (UlilTKW 


k 4,4:^J.^> 

k4.34y.-1? P 

■1.72' 55 

V-rtrmhvife 


^.n.'Vk ! ^ 

.k 7,1^11.^3 H 

7,957.95 

NlOlhiCiSlftd 


fticia.;; 

R2ft0l.it R 

2,t.92.9:i 

Bonkhef n-fifidij r>pg 


R Z.tSS.'S 

R 2U0l.it f 

2.952.95 

Jr r. paid Mahailng 


R 2.123.43 

R2.233.3i R 

2.3=923 

Ift0+ ctid Users 

NOTE: New Can sum ers blackl shrd al CNiyJL Ri.rneii - 
Applicable zIcdds Ls 21) oclud ng nag scared nclpe.nL H.->.i5i=il-^rJr^^ 

l.B CONNECTION FEES CONSUMER SUkVlCIS 

VAT SXCWDEC- 


R5.5?7 7G 

RE.E25.4i7 R 

4.14024 

EkKLVkdLy 


R 1 221.Li 

h’ 2ft2.^ W 

^5-^7 

Water 

Sewh 

A 5H tb-rj le s u!la*y:J far pllrypsyred nJiqcnl hojsenclds 'F4. 


R22I.S5 

R 23299 H 

2^:..57 

NFW CONNECTIONS lOf t-^ 3 ler. eleallfcTly Gib sy^fuit 

‘■Taler 


R l,;S2-5 A3' 

^ 1.30/.77 P 

l,3¥A:tf 

5c^cfcai 

Ttiy eecTcilv rcwccnnccrcr is dcIcrTcncd ey a quc^aHcp ■■cn 1 elcdrir. c-ns 

1 F ' Fir* v.'ijltf ■■':< indCliur VDs! pli.^ ' 0%i 

1.9 toLTER TESTING 

VAT IXCLU&ED HU: FAYABLE 



k9^J/12 R 


Fksdlelty lr--sicilkihcpn Safely 


K -^1^.77 

P 4^532 P 

547.4? 

LVnTcr cr FkhT'N-r-l ly M-fi -*rs 

MO INVESTIGATION OF COMPLAlNll 

VAT EXCLUDED BUT FATABLE 


R *0277 

P 

349.47 

Normal warning hniitt 


R 4i i :2.l3 

k 4H7/JB E 

01333 

A. J lcr -iplis 


R £^2.77 

./ 354.:h3 r 

irfY 3-7 

1.11 TAMFHING FEI / BTPASi(WEf(ft3) 

Ffinnlhy: Hnuijfi|-kPk5f 


K 

P3.7?5-54 k 

3-937 ?5 

: Hu^r-css 


RS 340.40 

P9.:l:^(i f 

9/J43.I3 

: rduslrial 

FIl^ Avfijyy nusl by dyti mined 
=m Oott'Bfnspitfchfl'Ihe nel« 


R I52?C.o0 


14.744.74 









TARIFF SCHEDULf 301 V/ 2 Q FINANCIAL VE AR 


2Dli/30 


30M/21 


3021/£Z 


i .1 £ cqmpueer feint ou r - rty faOe 

VAT EXCLUDED 


Ptl DOue 

l.i a deet collection AdpjUNISI&A(ION 

R-iSfl 


1.13.1 1/A.l EXCLUDED(BU1 ^AVAftLEI 

1.15,2 ALffR^IttraPiori :'."5' drt- ciri-d pcrmDnlh 

R yj.CD 

ItJU.SS h- 

llclcull/nor pcyrrcnl ol cCbOuhli: 

TdpphmH nolsce 

r 71.20 

R7J.E2 R 

i-V il's- i rim iDlk.'?- 

IT 12. DO 

R1SP5 R 

Re-itfl'iecliOP cr^'Vr.Ai- Hcuutfyglds 

R53SW 

R5HF!* R 

1 1^| EA-c^nArHnr c.t ?nrj c.r.s H-JsnDzcs 


lfy.LH.lli K 

CDL.ECTION COSTS, 

Hnal MolL-if pa>leJ =j- u^l^Ff^l 

SdniTkant: Revenue sioinn 

Sh^rilT Ii^bs. 

Anvfidlwj Tirana 

ft 111 OH 

RH62? 7 

1.1 £ .liinornrcnL "ioIiic d^aloi 

I COMMUNITY fACI LINES 

3.1 MUNICLPAL EUILDINOE 

VAT INCLUDED - SENTAL PEH OCCASION 

fi itutta 

ft |li.W F! 

£ .1 IDwN HALl WJD CIVIC C5NTRt 

f:nn H ul 

R 3 313.25 

Ro.^1 2* fi 

L : j-f ul kilul en IdMiiief 

R‘ lTO.Si 

R '.170.50 F 

Deposfil 

R - 62277 

H J nl 1 613 H 

Fn'-BftririTic-n 1, cviili kcnlal 


R2.3252J J 

Ccpc;:'' 

K 1 11 ft?7^ 

F ' 1.1757.5 I 


A.f.y 




7&S3 
I M 7? 
AfrA.jW 
9ftfi./3 


■23-31 


123.3' 


3.67?.il 

l.^./l 

4,2'3.33 

?&2l.£z 

!2oOi.:H 


\Ztt DisL=o-ji I ■ i mh Ihtre :! nn ft-ilrnrcei feci fe.r "hc^r.-nblc Dsccisbis. 





rAPI Ff SCHEDULE Ml ¥720 FINANCIAL Y4AR 

2D1 R.'2D 

SD2D/21 2021V22 

2. .1.1 OTHER FACIUI1E5 AT CIVIC CLNIkL 

C,i| LrODi TOciR : fr> 

'Jsn fil kllchfiffi TodfNes 
benos" dh kllchcn,■^.■q!llDrlC^■ , 

F 1,1 10-5^ 

W l.l l^.'A 

R27GI.DA 

R' 17“- 60 R 

k '. 17XJO F 
K £.211 ft 

■.233,7- 
1.733,7: 
2.^46.1V 

2 -1.1? D-OST^P OCCASION 




Whsre nocnlrarcc Lacs n~c charged by crsanlsallan h 

7.1. e^jnple training gauns schzoe ana churche-v. 

1 -l&tf lir 1 plLfc^&ch&fii i/chLi-L-nws/chirilv 

offlW^ltonpftQrtirtiurai ji^oi Vpoi o& Ixj^kii 
ssrulrjas: 

Penial acr Decoslpn 

Deposil per oacnsizn 

R 

* 1.1'0.54 

R l.-iHs.M k 

R 1.170.50 ? 

1.2412.1 i 

1.22571 

2 1 1.3 E&Uo! Of nulls Dy yavwi rnenl dtfua- munis und unanc- 
KaMoI par ijKCOSlOO 

UepasH par occasion 

R■ 4 

H l.fiifi -0 

Rl^R67t ^ 

R V.64S- 9D R 

1JC&2"7 
1.73' 67 

2.1.1 A Rt'Hal af hulls ay ^averrTenl deaartTicrls. uncni J zf riGAllras mc 1 school? Far live 
■jJ' uz&s v/iilir^i HiKurilnu 'trn- uer ziz-zas cr 

R ?74,!^ 

R 1026,74 R 

022 .-7 

\ bFAE v HaI ; F=k OCCASION 

Kr-.n-ial 

DeuDS - 

h! 44fl.r>n 

R 3Dti. 

F i.v.^6 ft 
ft34H.Ji» ft 

^7776 
2*7.1 ^ 

'C^ jr:OLHji ” lu' ChufiluDie grajps. 




^.1 Fanra alTA* FS AND CHAIRS ' cnorikafcle :ju:;H 
church nngansn'lcr i 

T ar lable 

Depziil utM lose- 

F ' 32.4^ 

R : 77.2S 

k 12-7.64 k 

R !6iJ12 R 

1 A/. 1H 

IR6.?2 

Ffi'o^h! r 
nepzsH par r.nnL- 

Ff 

K “■*? 

E7.61 ^ 

55 1200 n 

7j3 1 

2.77 

Iranszz - dd: kn 

R^.SI 

k 4 76 7 

601 

2.1.4 CO^V.UkIT A_Li 

? - ?.=: 

p cni T,-, ^ 

(j | r 

"Iftnas' 

Use ul kllchz-n hrrcJIHns 

Ehledbin tw HE evenly kcr.lcl 

Jepas- 

h' 1.1 1 lj .Sh 

Rl.l27.7i 

Rl.6iil.i-j 

R 1 17S60 ft 

ft7H.T.72 ft 

k J67..'7 ft 

R .751.26 ft 

23671 

7-1F.45 

’,22ft67 

l.fl4£,PA 

2 1 5 RftTTAL hOE-Ti.S 

F,nnra - smr. :Ar mann 

Kanla srmc 1 ream 

Renla - rrcciLrr rDzcn 

k '7rift..i4 

* 1 £34.67 

k 1.67-1,27 R 

k I,. , ^7.I5 F 
^ l.ffii.44 k 

I.37E SO 

1 .6~4.t6 

2,D?3.7!) 

2.1.6 DEPOSF hOSTCLS 

tJepMh - ^'lOlltH' -TCO^b 

Dapcsh - in-ifill rfifim 

Jcpcsl Ticdun ream 

l.334ii 
r i.riOi.7.1 

R 2.40 . a6 

R 1.406 f2 

ft I.M770 7 

ft2,f:2_ r ih 7 

1.462.37 

1.77S5-1 

7,653.7* 

2.17 CENTALSM.V.E-lUB 

SMALL STALL 
i a EOF 5"ALL 

20 

F 1.7*240 

R 662 26 R 

R 1 630 67 R 

75! 21 

' 4-242 

2 J. KLNIA. Ol -ICI-S 

Cas! ue'squurc rrclcr |Undzr ‘□ul, 

u: iveuuiec ever Iheeslemal v*a - cf Ihe zukdnp 

R 62.47 

ft 6-.!l4 ft 

*t.4U 

It 1.9 Fr=.R* ETALL 5 

R 400^0 

R 421.60 k 

al.1.37 

2.1.1 & MO 1 HlalSl >\bl -K'lLlici 

As jc oznlrarl zirraun! z-Ijs Cft and K4‘r: : ,[kl Services nrr-rj irl 




£ 2 J FORTS GROUND 

VAT INCLUDED ■ RENTAL PFP OCCASION 




27.1 .V.ch ti, YtfY llD^an J hares, l!/Radu eng. C^n^lelnrig <srd Gonr^McT 

F'iena v ga-Tit^ftErtal 

Cupar' 1 

R2££5i 

R2d£2£ 

R27f.69 H 

P 277.67 ft 

2t4..V 

2P4.77 

(.LiNdA "nans; kAr-lnl 
□HpniJh 

k .1F“.*5 

H .irt.f.t. 

55 T.242,30 R 

k F 

1.607 33 

1.60736 

Eiel'ing ga'ines SfDLnurncnls!: Rcnlnl 

E>epzeil 

^ 1.Oil.44 

^ I.CkM.t-4 

R J,l 676 k 
ft l.l '676 R 

1,1 7?. 17 

1.177.17 

■aslivc s ana tJasncs: kanlnlirZnlGgn'v Ai' 
bcpcsrl 

R i6.tii.:-,4 

P16.6li7us 

ft 1/.S 16.62 7 
ft 17,512.62 n 

■3.457 Jd 
' H.4.W.3* 

FepINali CdJ P^^ihus Rei luljCalegu v E) H 

T^^PCShT 

R 5,77062 

F^.kni uo 

R i.27Z 06 ft 

k 0 / 3E 62 R 

i.62236 

1 ■ 0£4 76 

’Cclapaiics »vi tc da-irnricd hy Ihr^ Munk-Jpnl|lv 




C*vf*'^|-jnnpn-'j| |SC"iuub, Cnaiiiies. S-dzcIi- and cu lure u agraTincs;: kanlc 

: Dapacil 

R ^i4.35 
F4.^4.:^ 

k 487.46 ft 
k 467,46 P 

6 l£.fr? 

615.07 









TWIfFF SCHEDULE 2012/2Q FINANCIAL If EAR 

soi*/20 2DHyai 2021/22 
2.3 

ill GRAVEYARD 

tfAl INCLUDED - LEVIES PEP OCCASION 
2.3 2 A 1<KS .ifiba-,-? Is □! cwcc '"■r ndiger Is appealing Art i dii'sl-f r 


23.3 Gi^tiul li-fliCtge* s d&!ft£dlAn In Muhls2pd .Vanaga'isf 
o^d raped hnnk he Ccurol. 

7.3.4 A T:b■ £■ o J H/J’JJjliQ s ollDwed lei Liiivu> pertOPI 
*focig grav-K. IHtjffljlbhhH 

2ZA. 1 GRAVES F3ES 

23.4.7 PrSIF^M* Of Aj£OQNYANA 


Ap^ 11 □blL- in uxo'ca'iLf ■will > II ■“ l0l>3>-rt3 m= 4 c.rinnlllrons rarno&y, 
pfDC^" of rrir'Cfrt! uFliL>JSf it;ld mi.^1 og si ■nriHi’-.-d wHI - reierv^or cia 
payrreiil L=r !^i<Jvd arti de-alb .-.^rllHf.nln -:> ^■□tlch □p , j- iil Ihe dsi'sarf'A 


2.3^3 n-rjorva K^. 151 HINDOO: 

3- & vmts- 

? 420&0 

EWI.SE 

R 

437.47 


r- - ' :i riinr i :il tai;i_ 

ft£3£03 

P57E 73 

R 

331 jyv 


1-1 ■ 1 Udi:i hii.I-JlIlI 

R 736 40 

E- 773 ! 7 

ft 

ivtucsh 


□duUc graves. 

F! IJ*7-W 

If M4I-C 

H 

1 -51120 


Ds-spcr flaws- 

^ t,;i (w.^'i 

h I.I3A2S 

ft 

227.12 


j ^ 4 h Inanm^ =■ If iCl.Af’jt': D ■ & yeaT 


*715.3* 

^ 733.22 

5 

77-1 70 


ft - 12- jhlHiutir h.ji: 

P 625.52 

* B70.il 

F 

■yi7.4j 


Uyadra j hJ sik-ir 

P 937.04 

ff I.^TCl.KI 

If 

1/171? 


Z>CLbP flravci 

P VBM.4& 

ft i-;fc#J53 

If 

2.221 S'. 


Draper e?vw 

K :Jal44 

ft 1,132.75 

P 

1.423.7? 

E-Ann SYSt^m and hula aul al graves 


PJ-.333.74 

R 4.537.76 

P 

4.01* f 7. 

114.9 Nl’N h’LJlL'Uri 0-12 y*AO <*1 dDd 


R1.12B.9S 

-. ! ^v.M-1 

If 

l.frii.M 


12 ■.tD's-anJ'Sldc;- 

P 1.-1V3 "7 

K 

K 

1,633.72 


DajyB^-anras- 

If 1 1 H:V Vn 

K 257.33 

ft 

2043.2* 

2.3.4 7 ^Iflrri nrrf r^.il d aJl c: grave-s 


ft 2.7902a 

P 3.100! 2 

? 

3. <32.67 




takff SCHEPIAF 2D 1 flyao Financial tteah 

2D 1 9/£D 

2023/31 

2D3 P 

22 

3.4 Caravan fajik 





VAT INCLUDED 





■2.4 .1 Fcnvocflrs IhA n^A ol *0 V^OIS QuOllly ICr u i ebu W ul 1 Cffl- 





an cil lanrls. 





2.4.S yv^NSG-TT TARIFF; 





i bAd FKClltjjVA C.-'|:“iIaI 

R9 I&45 

R *o*,i2 

7 

.011.44 

3 pcd Chai^l 

ft /ftl.4h 

RftU7-EiT 

ft 

8<E.?I 

Snaltreom 

Ki?l4Q 

ft 4*ft.97 

ft 

y/n.¥l 

EiGGiripiTenl pei ca-avan cr Icrl 

P2IB.52 

R 22032 

ft 

2^2,/fr 

OngcnsArt corovan ChJbf, & COrolvGOS Or MOW 

P310.&7 

RI3D32 

ft 

2J2.7£ 

per zeraven 





Buck reserve liens, e-xudh-] Diociuuvc ch^ol pn r 

ChOlfrl: 

i &eu R 837.35 

P *71.78 

ft 



3P-HG R491.i5 

r sia.;o 

R 

548.,-Q 

3.4.5 L-h'CSr: 





F'ei GhaleF 


ft Jtf7.42 

ft 

5*84 5 

Pd HoiiTI 

7 309,5- 

k 52*.3? 

K 

A49 !-.-! 

Z.S NATURE RESERVE 





VAT INCLUDED - ENTRANCE FEE 





Cigusicec schoel children |per zil'cl 


k8.9y 

7 

7.ft7 

CiiLd-on 

R 15,27 

-: 15.9/1 

7 

I4./4 

A-rJi.i|? 

RSi.Ei 

R27.97 

7 

27.45 

V-filT Cl A 

E 39,?0 

* 4 :.95 

ft 

J-4.52 

Bus 

ft ■ H3.*g 

R I3P&5 

ft 

■ £7.40 

2-4 T§l E F*E 





VAT :h'C-LUriED - ENTRANCE FEE 





Crpanised .Echon: mrdrnr /r=A r r.h pl| 

ft 7 JO 

R7.78 

1? 

s.ia 

Children up _ D \2 v^or 

R ! iJA. 

ft i A.£3 

ft 

l T 53 

aul Is 

R 5 i .58 

ft2l3ft 

ft 

250* 

weddhy pe- firOup o' K 

3 420^ 

F: 

ft 

4ft/ A/ 

Z7 SWI.MW.ING BATHS 





VAT INCLUDED - ENTRANCE *EE 





Clud-e 1 ; up le "Syeas 

ft 112/ 

R \1.9% 

H 

I4./4 

MAh 

T 16. fi 

7 27.97 

7 

37.4ft 

2.fi ENCROACHMENT 





VAT WCWD£D 





Feei 

F: 135 a? 

I42./HI7I^ 

ft 

1 .'*1.4^ 

2.9 ILLFC.AL LAND UJ E 





VAT INCLUDED 





rf 1 - T ii iriLvn peixj Iv d\ 

[>22.0*421 

ft 2125/.r- 

K 2A 

.544 

VVM iTCXiM i^ri uei u'1-. ol 

R0&.3C2:a 

ft l?.E£2.4i 

k 71 

.hhft.U 

InnAnni. nr. ol SF-OPC 





110 Trade licences 





Va? 'NCljced 





F-flf UOttlCfc 

ROi.24 

ft 6*.92 

ft 

/172 





TAKF? SCHEDULE 201¥,TKl FINANCIAL *EAJf 

2 D 1 F/ 2 D 2 B 2 D ;21 2 B 21/22 

2.1 1 HAWKEHS UCEHtEt 
f/Al INCLUDED 


SjctewdjtS 

E **.34 

F *AY2 

FT 

ya.Aj 

lhr>ic: vs*id reed scrvccs 

K 4,i‘ 1.1 a 

Ii4.7fi4.74 

ft 

5.DI 1 A? 

Adminlslnilirjn tew 

T: UtJe DSHfijH!, 

P 274.S5 

P31U47 

FT 


HciwKFn InArens 

p fin.2i) 

FT 1 ILUill 

ft 

• *317 

F\1nblfeJ-ird DLsInessc-:, jNcwl 

FffiOA.DO 

ft 554 40 

ft 

554.34 


2:12 ILLEGAL LOGGING AT TUCKJHQPS * 5HQP& 
VAT INCHED 


P-srkillv 


FT *.427 T 7 FT4/A .id K A? 12.00 


2.11 ’.BRAeV 

VAT INCLUDED 


nerlfly llr.(nr mpliir.srrieT di.e "o riSFlnccriDr - 
Aoti n ; u</y bcQl-3 ouls-'^rd ng allcr 4 ^eeks 

t. 56,21 

H fi4 .i$a 

ri iftJ.7B ft 

ft 57.40 ft 

70.55 

£0.55 

ADVERTISING SIGNS AND HOARDINGS 




Adverb' ns sinn? 

C«- per sqL-^a a ri^filAr 

PViVmi im ‘.rnros 

Cu^sf noi.se Heard :'i ingle- seed 

Gucs L nai.sc UccrJ-d^jLIe s'tieu 

P14&.54 

H ' Ab.4 

IT 5£2.if 
ft 7#7_5ft 

P T4ftJA R 

If -.4B20-* T 

ftSC2.9^ R 

ft 520.'2 R 

' 5*.24 

' 5*2.41 

424.P£ 

574.75 

BANNEJtS 

r-^5 py 

R ¥iR3.lO 

7 £4' *7 

Tt4d./I K 

=! £70-71 E 

MS.Ur 
t*v 1 B 

POSERS 

App.'liLXjlk.^i py - n;jm \ytif~ ri , gpn^n _ 'r:r 

No connmeiclQl □dvertlpnn and ^ sper-To:i will appeal poster! 

R iA.OE 

E ' 4 S? E 

I5-6? 

Appiirglbi lei relu^Ji. Spallr^-ftnn ri.i1i,rnl ctmt T^orcal logic el spcnsics dot v^ek 

.Vinlmi.nr ch^^gc perwc;( 

R 70.32 

R ' 40.£4 

P74.I? p 

P'40,24 ft 

75,13 

154.24 

Aooirnhon per candidate 

V. ' ^0£.41 

F;' ^204 ft 

1,542.41 

AppicaHon per ragMe^e-d pplR^ul party and Indaponderds 

Fuily relundnPIc on rcinevcl 

R ' *0£.4' 

PI ^234 R 

'.542,11 

hiclnclrg p-o^cnl sarv ng courcIFare 'hel hdu end 
htc- igc- Qorrmjn.ty Tis^-li-ips. 
kasle 1 sIyjuIJ bv wSNn 45 hotK “Cl ling lc 

do 3>xfapcsl1 1 >II 301 bfr TOC lolr’noh A 




Applfcclicri Ir: flhnkiy advcrisirg sizins 

Adwrifclng signs dooiafcc an riLiiiipul propeily 

Advcrlring fee per morrh 

R I.4D5AI 
ft 3.1 Dft.:i2 

R 20ftOP 

ft I.4H2.3T: K 
ft 3,222.54 F. 

R 253.SO P 

l,5£2AI 

3.340^1 

2£5,41 






rARiFkSCNtDULE.^ma/sn financial ?eah 

201£/20 

2D30/21 2D3I/22 

2.15 PHOTOCOPIES 

VAT INCLUDED 

*4 ii tv 

E200 

E2.1 3 

2.22 

A2 SJ7* 

E ?-W 

£23? £ 

9.3? 

/■-l shr -rjclm.r 

H 2i0 

£2.^ £ 

7.7F. 

A3 ibs-oalaLr 

£3OT 

S3.2? r£ 

S.ii 

S.l* FAKES PER PAGE 

VAT INCLUDED 

^eccivea 

S£,fO 

RS.UD P 

4.11 

Seid 

P9.OT 

P A2I P 

A44 

5p^c:k]ii icinr io Sion 01 <\ CoLnollo^s 
iair ass 7 :?a 

2.17 TESTING OF VEHICLE E-RAKES 

VAT EXCLUDED 

Ffrs 

F JJl 7-1 

"! ^ R 

337.93 

210 POUNDING Fill 

VAT EKCLUDEO 

Impounding 

T^ll^yr par In.;IIm. 1 n** cloy: (Vliilnu^l 

SHOOT 

.£9-132 £ 

53.37 

LDVi p^f . 1 jV p a r actj- .V.Yim ir-i 

R *2fljXI 

R «£40 £ 

itf* 35 

Hcna, zd^nkc/s calllDarc □gs par dny 

£ roOT 

W A1 ft.2TJ £ 

399.57 

i'isftii □rdflool liochl 

£ If DOT 

P ISH..D £ 

IM.firl 

Vnirrip-panc k 

£le^KfV* MMfrCind pgs gei day 

R1C0OT 

P IDS.HD P 

lll.W 

Shft&p -nrci aaal |ancN 

T HOOT 

R52.7D R 

55.fi 

2.1 S 1 TRAFFIC 

■V-j-i Juv iQ- 5u ji-±jv 

Or-o 0 r t-vn olfiOO - pei everil 

£ ‘ '25.13 

£ I.IS5.3G P 

l.249.?2 

'hmp 7ir hriijsr riinpflrji pt* auaoI 

£ "ZK'.26 

£ 2.37T 7? R 

2.4?? .55 

MjOfc-'ban tcjjr cil-.r.A-5 pfirsv^nL 

t 2 B 

RJ.'i&i.?? R 

9.124.31 

itDdgy and F'ublsc H olid?] pi 

T“i li’liL-tr uv Ioj- 

£ '.034.31 

h 1,1 1 .?? k 

1.1 /1 A1 

ESCORT OF ABNORMAL LOADS 

Murva'. 1 |-i SalLncfCY 

L 'cr aclicar rjc-r hour 


R 3*7 Hi £ 

7:3 03 

ivrdj>: □ac -'loc Holidays 

n^. c J-i c( j. pcf ! 1c(jr 

R2.i:?.t2 

p £ 

2.949.*' 

!rdl£ M FUDBftib 
(^nv^Tinorl pvApI 

2.20 AIR SI RIP 

Eui*n1 

E i' 077.Z& 

ft 11.075.75 P 

I2.20fi.24 

1. LAND USE 

il GROUND AND ORAVLL SALES 

VAT INCLUDED 

A. 1 -'ircy.irrj FrK-olA - par c.iplr melr-B 

£ 3 k* .7^ 

R 3-15 '2 £ 

9*7 ?3 

Ground CoiTnalar • pa r cuhk: frolra 

£ ?.a i .:*a 

R :i-1V ' 7 £ 

3*7 ?3 

3 ' 2 G’c;--'* ^livti l<? - per cjbic mo- It: 

ft 331 ^ 

P 340.12 ■£ 

JA.-'.Sfc 

G’TC^t' COTliDOlui - pe - ouuk: rre ,- e 

ft 331 2-4 

P 3^2.12 .£ 

3i7.C& 



TARIFF KhEDULE 201?;2B FINANCIAL TEAfl 

2D1 f.'iO 2D2C-/21 SMI /JS 

12 WILLING AND OTHER PLANS COFIB 
VAT INCLUDED 


5.7.1 ft eck and LVhJhi 


SLe A* | Per rolled ^3| 

Sttt A3|Ptrftaved A|| 

A7 

R 11.2ft 

R 22.16 

P 031.2ft 

R '1.63 ? 

P 25.35 R 
Fft^.l^ F 

1251 

2A.il 

AA7 y -H 

a.S EULDING FLAN APPROVAL - VAT INCLJUGBD 

VA1 INCLUDED 




ft ft 1 Eh JdArilki arc Aoreu iLrnl -.larid: 




12b 1 pc-squa-S ndre 

MWrrun clcrge 

Maximum uhui 0* 

V. 2LJOft 
* 1,2000ft 

R 22.COO03 

RiAfti ft 

R1.2£3 60 R 

P 21.550 00 R 

27.77 

1 533.10 

22213.32 

F^rdTy: R!00 pwncy dn _ e o J eslc c ndicD 




Iv.-i.S Uuiircss ard OiUDll hCUieS 




Casl pei ^auuie rre"- - t 
ivHiiii iui r diaue 

R SO.-ftO 

R50K.2C- 

RS2.ra R 

Rf.270.-M R 

5555 

5.5fft 53 

Pfinnllv: PIOD per oJ r ' 




3.3.2 Indjslrd slancs 




Ct;sl pei yj\oiJ4 t 'i it-l'Hi 
.VJ Pin-ion < 'ior$s 

? 50(20 

r -s .ex i:o 

R 54.32 P 

P5/JZW- P 

55.57 

5.657,33 

? nnalfy: RISX5 ecr day 




3.3.* >IGG5 NPOS anc chinches 




£&- pfc- iqiXJH nelr* 

PpncJvy; ^inOnflf dny 

P203 

R 2 '' R 

2,27 

ft.:"!-._!i fiovamnarl bdldLngs 




Cnsl pe- :pu^it indi t 

Fera Iv: RIOIi pt«- 00y 

RS.-ftO 

ft 5.27 R 

555 

ft ft =1 Ffisn-s.-illnl 7o-ic doorman lawrhai.scs| per square nelei 

PHSbenllal .‘otd ft IHd:) pcsaua-errele- pe- ui il 

P7eJft 

P At.JS 

FTfl.^CI R 

P7H.2CI k 

2777 

2V.72 

3-3.5 Gccuealbi cf ficales 

R 110.7& 

R li7i R 

12306 

ft.4 E I.IILDIA fr C-E-POilTS 

vat excluded; elt payable) 




3.4.1 fiesidrn-d: 0 - 52 sqL-a t nth t 

501 sqOvPH iV| h 1 i'-h 

R 1.500.00 

R ft.fLOOO 

r - .sai.w ft 

P2i35.0C- ft 

l.6ii.37 

2.777.2^ 

3.-1.2 ftOF^A^s 

^ 7.W0 03 

P 7.37ft W R 

777MI 

3.4.3 iNCEHNAL ALTERATION! 

|i! Rejidpnlia 0- LJOscuat ire'rfc 

601 ;uij:j-'h nelrf 

^ l,fOO0ft 
? 2.500.0ft 

R l.Sft! 00 R 

R 2.£3500 R 

' ii6.37 

2777 2? 

■;i; ^ijshASi 

s 6 . 0000 : 

R5.ft57JTI R 

{£&97.ii 

3.S LAVU 53C 1 /AJvAGEMENT FEES 

VAT EXCHiDEn(R-JT PAYABLE) 




ft.n.l Csriqaryl Aplliahorvs fAF T 
lewnshp cslaDlshnvzril 

0 20 Erven |PlJi P 50 po _ aPJ 

PlLi uiiir uei t^rir couTcMO Ml* Ihl 70 f^ar- |P\is hi. k servereaalrtulbn; 

F itMSfoi 

y2.ri2l.tLJ k 

3.445^4 

Applk-albn hnrHmsnlng 

F' 7.7:7.55 

RaaT.49 h 

2,44h714 

ftemeva arTieudnenl u - susutrlSfarl d u lei'i 1 CCndlllOfIRj sg nr hi. rift nr reversal bn 

uydilsl Mil e cMliS Iui d 

ft 3.M0.-! 

k ft 95.36 R 

4.421.7ft 

Per Tin rani pbi-ira nl erry pi.si- place a rcac 

R 7.^65 61 

P7JV£.Y0 ft 

•J'W.-fA 

/■ircndncr - a cancellalbii In whol&flf Pi pud Ol C cehSTdl plan 

R l 

h2.7P6.*D ft 

2U7.94 

5ubdVlS"oru l Corsril pc-lksn el nny ana other lhan Me SLbdviscn which is a ovided 7j as a 
cnl^ccr r -? applba-ere. per addllbnc! porliai afle- 5 H e pereil laill pti eil i'i CddflferTOII 

R 3.^60 n 

P-- 1Y5?6 P 

ft.ft21.^P 

A~V CxVipeftl Oi approves 1 r&qkllr -flrTvs al a cerdrcr.a^ IlKc, a condllar c! cs-laUidinerl 
CfiC 0 PdV(irb J -dr gk sling rehnTie er lard jsd scltnc 

1 2,5-2.75 

R 3.47065 R 

3 

3.E.2 CahegeiT 2 Apip^i^CilieiMA lAulhtfili&d tfllcTsdiJ 

Apprpo^Onln erjeupehnra pracHcc-.rclaKalisn al buicirg ires.cavH-age.boui da v w^il I'dDhi. 
arrinanrenl cl sllc devdspner' plan 

R 5.750-11 

^■1.17555 R 

4,4?! ,W1 

-SJJDdhfcbO/POriCliffLjlkJn nl nnry anc where sundlvcbn Is cspressl).- DCDvidad fer n □ 
b^d ii™ schenre 

Fe-cdd-anal salisn afle- 5 li en p»- ed luiT 1 pf li= Cdd^On 

R 3517.2! 

R?.ft7i.lft R 

3.6ftft 7? 

The cen^n’ g1 Ms Miin clnal ry iq- cny larc jsd DLrasvc erdasa-ure crdevialbn in erris al u 

P 5.317 O' 

R 5ft7^.13 R 

3.66^..^ 


land use schD-nc crcsc-ng schema which dees hoi pdrsPtided bi'O Ce^&fdTie'fd dpplft-crik^ 







TARIFF JCHEDULE 2 D 1 *W FINANCIAL V E 4 R 

mit/h aoan/ai a&ii/j? 

3,0 5 Qtli^i ^i|l|r. nj p^fr p^clfit n**d 


hard i :npy nl SD~ 

R l.9?C.ft : 

R20?7.i6 F 
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GA-S EGON YANA MUNICIPALITY 


POLICY: CREDIT CONTROL AND DEBT COLLECTION 
1. DEFINITIONS 

For the purpose of this policy, unless the context indicates otherwise, any word or 
expression to which a meaning has been attached in the Act shall bear the same 
meaning and means: 

Act: The Local Government Act: Municipal Systems Act No 32 of 2000 as amended 
from time to time. 

Authorised representative: the person or instance legally appointed by the Council to 
act or to fulfil a duty on its behalf. 

Availability charge: means where properties are not connected to the municipal 
infrastructure but can reasonably be connected to the service; 

Basic Charges: referred to as a minimum charge, is the recovery of the distribution and 
billing-related costs, which include having a distribution system in place, plus the cost of 
the meter, servicing and reading the meter, mailing the bills and maintaining consumer 
records 

Basic Service: the amount or level of any municipal service that is necessary to ensure 
an acceptable and reasonable quality of life and which, if not provided, would endanger 
public health or safety of the environment and for the purposes of this Policy are 
restricted to the delivery of electricity, refuse, sewerage and wafer services. 

Chief Financial Officer: an officer of the Municipality appointed as the Head of the 
Finance Department and includes any person: 

(a) acting in such position: and 

(b) to whom the Chief Financial Officer has delegated a power, function or duty in 
respective of such a delegated power, function or duty. 

Child-headed household: a household where ail the occupants of a residential 
property are younger than 18 years old, i.e. a child-headed household is a household 
consisting only of children. 

Council: a municipal council referred to in section 18 of the Local Government: 
Municipal Structures Act, 1998 (Act No 117 of 1998) and for purposes of this policy, the 
municipal council of the Municipality of Ga-Segonyana. 

Credit Control: is the limiting of further sales of services to debtors in arrears and the 
negotiation for payment in exchange for normalising further service delivery. 
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Debt Collection: is the execution of functions necessary to collect unpaid income of the 
municipality, owed by clients who are debtors. 


Closely connected person: any immediate relative of the person namely spouse, 
child, parent, parent-in-law, life partner. 

Collection Charges: means collection changes which may be recovered by the 
Municipality in terms of section 75A of the Act , and includes the cost - 
to remind debtors of arrears; for the termination and reconnection of services; and 
all legal costs, including attorney and own client costs incurred in the recovery of arrear 
amounts. 

Consolidated Account: means a monthly account reflecting all fees, charges, 
surcharges on fees, property rates and other municipal faxes and sen/ices, levies, 
penalties and duties in respect of various accounts held by a consumer for ail 
properties. 

Consumer: any occupier of any property to which the Municipality has agreed to supply 
services or already supplies services to, or if there is no occupier, then the owner of the 
property (including registered indigent household). 

Defaulter: a person who owes money to the Municipality in respect of a municipal 
account after the due date for payment has expired, 

Director: the person in charge of the department within the Municipality and includes 
any person: 

(a) acting in such position; and 

(b) to whom the Director has delegated a power, function or duty in respective of 
such a delegated power, function or duty. 

Due date: means the date indicated on an account statement by which time payment of 
the amount on the statement is required. 

Equipment: a building, structure, pipe, pump, wiring, cable, meter, machine or any 
fittings. 

Household: all persons who are jointly living on a stand or site on a permanent basis 
and who receive electricity and/or water from one meter, regardless whether the person 
rents or owns the property. 

Illegal Connection: means a connection to any system through which municipal 
services are provided, which is not authorised or approved by the Municipality or its 
authorised agent. 

Indigent: means a debtor whose whole household has been evaluated in terms of the 
Indigent policy and who is registered as being indigent. 
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Indigent amount: means the applicable indigent subsidy as determined by the 
Municipality from time to time; 


Interest: a levy with the same legal priority as service fees and calculated on all 
amounts in arrears in respect of assessment rates and service levies at a standard rate 
as approved by Council. 

Municipality: the institution that is responsible for the collection of funds and the 
provision of services to the consumers of Ga-Segonyana. 

Municipal Account or billing: the proper and formal notification by means of a 
statement of account, to persons liable for monies levied and indicating the net 
accumulated balance of the account, specifying charges levied by the Municipality, or 
any authorised and contracted service provider, in the format of, but not limited to: 

(a) show the levies for assessment rates and/or building clause; and 

(b) monthly account rendered and shows the levies for assessment rates and/or 
building clause, availability charge, sewerage, refuse removal, electricity, water, 
sundries, housing rentals and instalments, as well as the monthly instalment for 
annual services paid monthly. 

Municipal Manager: the accounting officer appointed in terms of section 82 of the 
Local Government: Municipal Structures Act, 1998 (Act No 117 of 1998} and being the 
head of administration and accounting officer in terms of section 55 of the Local 
Government: Municipal Systems Act, 2000 (Act No 32 of 2000) and includes any 
person:- 

(a) acting in such position; and 

(b) to whom the Municipal Manager has delegated a power, function or duty in 
respective of such a delegated power, function or duty. 

Municipal Services: those services provided by the Municipality such as, amongst 
others the supply of water and electricity, refuse removal, sewerage treatment, and for 
which payment is required by the Municipality- 

Occupier: any person who occupies any property or part thereof, without any regard to 
the title under which he/she so occupies the property 

Owner: 

(a) the person in whom the legal title to the property is vested; 

(b) a person mentioned below may for the purposes of this Policy be regarded by a 
municipality as the owner of a property in the following cases: 

(i) A trustee, in the case of a property in a trust excluding state trust land; 

(ii) an executor or administrator, in the case of a property in a deceased estate; 

(iii) a trustee or liquidator, in the case of a property in an insolvent estate or in 

liquidation; 

(iv) a judicial manager, in the case of a property in the estate of a person under 
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judicial management; 

(v) a curator, in the case of a property in the estate of a person under curator 

ship; 

(vi) a lessee, in the case of a property that is registered in the name of a 

municipality and is leased by it; or 

(vii) a buyer, in the case of a property that was sold by a municipality and of 

which possession was given to the buyer pending registration of 
ownership in the name of the buyer; 

(c) in the case where the Council is unable to determine the identity of such person, 
the person who is entitled to the benefit of such property or any building thereon; 

(d) in. the case of a property for which a lease agreement of 30 years or more has 
been entered into, the lessee thereof; 

{e) regarding: 

(i) a portion of land delineated on a sectional title plan registered in terms of tha 

Sectional Titles Act, 1986 (Act No 95 of 1986), and without restricting the 
above mentioned stipulations, the developer or body corporate of the 
communal property; or 

(ii) a portion as defined in the Sectional Titles Act, the person in whose name 

that portion is registered under a sectional title deed, including the legaily 
appointed representative of such person; 

(f) any legal entity, including but not limited to: 

(i) a company registered in terms of the Companies Act, 1973, a trust, a close 
corporation registered in terms of the Close Corporations Act, 1984; as 
amended by the Companies Act, 2003; 

(ii) any local, provincial or national government or organs of state; 

(iii) any council or board established in terms of any legislation applicable to the 

Republic of South Africa; 

(iv) any embassy or other foreign entity. 

(v) in the case of property owned by the Council and which has been allocated 

to an Individuals, but which has not been transferred to the person to 
whom it has been allocated to, such person from the date of the allocation 
concerned; and 

(vi) in the case of property owned by or under the control or management of the 

Council while held under a lease or any express or tacit extension thereof 
or under any other contract or under a servitude or right analogous 
thereto, the person so holding the right to the immovable property. 

Premises or Property: any portion of land, the external surface boundaries of which 
are delineated on: 

(a) a general plan or diagram registered in terms of the Land Survey Act, 1927 (Act 
No 9 of 1927) or in terms of the Deeds Registry Act, 1937 (Act No 47 of 1937); or 

(b) a sectional plan registered in terms of the Sectional Titles Act, 198Q (Act No 95 
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of 1986}; which is situated within the area of jurisdiction of the Municipality. 

(c) immovable property registered in the name of a person, including, in the case of 
a sectional title scheme, a sectional title unit registered in the name of a person; 

(d) a right registered against immovable property in the name of a person, excluding 
a mortgage bond registered against the property; 

(e) a land tenure right registered in the name of a person or granted to a person in 
terms of legislation; or 

(f) public service infrastructure. 

2. LEGISLATIVE REQUIREMENT 

2.1. In terms of Section 152 of the constitution of the Republic of South Africa, Act 108 
of 1996 and Section 96 of the Municipal Systems Act no 32 of 2000 (herein after 
referred to as the" Systems Act") Cha pter 1, Section 152 of the Constitution states 
the folio wing: 

• To provide democratic and accountable governance to local municipalities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote a safe and healthy environment. 

• To encourage the involvement of communities and community organisations 
in the matters of local government, 

2.2. The municipality must strive within its financial and administrative capacity for the 
achievement of the above mentioned objectives hence Section 96(a) and (b) of 
the Systems Act must be observed: 

(a) Section 96 (b) of the Systems Act requires from Ga-Segonyana Local 
Municipality to adopt, maintain and implement a Credit Control and Debt 
Collection Policy which is consistent with its Rates and Tariff policies and 
complies with the provisions of the Act. 

(b) Section 96 (a) of the Systems Act prescribes for Ga-Segonyana to collect all 
monies that is due and payable to it, subject to the provisions of that Act and 
any other applicable legislation, 

3. GENERAL OBJECTIVES: 

The objectives of this Policy are to: 

a) provide a framework within which the Municipality can exercise its executive and 
legislative authority with regard to credit control and debt collection; 

b) ensure that all monies due and payable to the Municipality are levied and collected 
in a financially sustainable manner; 

c) outline debt collection and credit control procedures and mechanisms; and 
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d) provide for indigents in a way that is consistent with rates and tariff policies and any 
national and / or focal policy on indigents; 

e) set realistic targets consistent with - 

(i) generally recognized accounting practices and collection ratios; and 

(ii) the estimates of income set in the budget less an acceptable provision for 
bad debts. 

f) provide for charging of interest on arrears, where appropriate; 

g} provide for extensions of time for payment of accounts; 

h) provide for termination of services or the restriction of the provision of services 
when payments are in the arrears; 

i) provide for matters relating to unauthorized consumption of services, theft and 
damages; 

j) provide for actions that may be taken by the municipality to secure payment of 
accounts that are in arrear including — 

(t) The termination of municipal services or the restriction of the provision of 
services; 

(ii) The seizure of property; 

(iii) The attachment of rent payable on a property; or 

(iv) The extension of liability to a director, trustee or a member if the debtor is a 
company, a trust or a close corporation. 

k) provide for alternative debt repayment arrangements in accordance with the terms 
and conditions of this policy; 

l) create an environment which enables a consumer to repay the outstanding debt 
and establish culture of payment for sendees rendered by the municipality; 

m) effectively and efficiently deal with defaulters in accordance with the terms and 
conditions of this policy; or 

n) provide for procedures and mechanisms to ensure that all monies due and payable 
io the municipality are ooiiected. 

4. PRINCIPLES 

a) The administrative integrity of the Municipality must be maintained at all costs. The 
municipal council is responsible for development of the policy, while it is the 
responsibility of the Municipal Manager to ensure the execution/impiementation of 
these policy. 

b) All consumers must complete an official application form, formally requesting the 
Municipality to connect them to service supply lines, Existing consumers may be 
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required to complete new application forms from time to time, as determined by the 
Municipal Manager, 

c} Application forms, agreements and documents relating to this Policy must be 
available in English. Officials designated to control and manage these documents 
must be able to clearly explain the contents of this policy. 

d) An additional copy of the application form, conditions of seivices and extracts of the 
Council's Credit Control and Debt Collection Policy must be handed to even/ 
consumer on request at such fees as may be prescribed by Council, 

e) Billing is to be accurate, timeous and understandable as far as possible to 
consumer. 

f) The consumer is entitled to reasonable access to pay points and to a variety of 
reliable payment methods which will include cash, debit or credit card, electronic 
fund transfer, debit order and bank order payments. 

g} The consumer is entitled to an efficient, effective and reasonable response to 
appeals, 

h) Enforcement of payment must be prompt, consistent and effective. 

i) Unauthorised consumption, connection and reconnection, the tampering with or 
theft of meters, service supply equipment and the reticulation network and any 
fraudulent activity in connection with the provision of municipal services will lead to 
disconnections, charges, penalties and/or criminal prosecutions. 

j) Incentives and disincentives may be used in collection procedures. 

k) The collection process must be cost-effective. 

1} Results will be regularly and efficiently reported and monitored, 

m) Consumers that meet council’s indigent criteria must be identified and supported. 

5. PERFORMANCE EVALUATION 

This is addressed in the SDBIP and the Municipal Performance Management System. 

6. SETTLEMENT DISCOUNTS 

The municipality may offer the following discounts to its account holders only when settling the 

account in full: 

<3.1. Residential Accounts (RATES ONLY) 
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6.1.1.10% settlement discount within 30 days of receiving account i.c. by end of September 

6.1.2. 5% settlement discount within 60 days, of receiving the account, i.e. October 

6.1.3. 2.5% settlement discount within 60 days of receiving the account, i.e. by November 

6.2. BUSINESS ACCOUNTS RATES ONLY) 

6.2.1.5% settlement discount within 30 days of receiving account i.e. by end of September 
6.2.2.2.5% settlement discount within 60 days, of receiving the account, i.e. October 
6.2.3.0.5 % settlement discount within 60 days of receiving the account, i.c. by November 

6.3. DISCOUNT FOR SENIOR CITIZENS (SERVICES ONLY) 

6.3.1 A 10% monthly discount will he offered to senior citizens from the age of 60 years that arc not 
registered as indigents and are not working and this also applies to community' members above 50 
years that arc receiving medically unfit pension. 

6.4. GOVERNMENT 

- No discounts will be offered to government accounts 

6.5. DISCOUNTS ON SERVICE CHARGES (TRADING SERVICES) 

\ T o discounts wi':l boot! bred on any service char tics accounts due. 


7. RESPONSIBLE AUTHORITY 

7.1 The Council is responsible and should review the performance of the Municipality 
to endeavour to improve the efficiency of the credit control and debt collection 
services. 

7.2The delegated officials to assist the Council accomplish its responsibilities are the 
Municipal Manager. Financial Manager (CFO) and officials appointed in the Debt 
Collection Section. 

7.3 Municipal Manager 

a) 11 is the responsibility of the Municipal Manager to report quarterly to the full 
Council on the status of debtors and action taken against them. Further more, 
the Municipal Manager must ensure that obligations under its by-laws and 
decisions by the Council are enforced by the Municipality Administration. 

b) The Chief Financial Officer {Director: Finance) shall report monthly to the 
Municipal Manager in a suitable format to enable the Municipal Manager to 
report to the Executive Mayor, as supervisory authority in terms of section 99 of 
the Act, read with section 100(c). This report shall contain particulars on: 

(i) Cash collection statistics, showing high-level debt recovery information 
(number of consumers; enquires; arrangements; default arrangements; 
growth or reduction of arrear debt). Where possible, the statistics should 
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ideally be divided into wards, business (commerce and industry}, domestic, 
state, institutional and other such divisions, 

(ii) Performance on all areas against targets agreed to in paragraph 5 of this 
policy document. 

c) If in the opinion of the Chief Financial Officer, the Municipality will not achieve 
cash receipt income equivalent of the income projected in the annual budget as 
approved by Council, the Chief Financial Officer will report this with motivation to 
the Municipal Manager who will, if he/she agrees with the Chief Financial Officer, 
immediately move for a revision of the budget according to realistically 
anticipated income levels, 

d) The Mayor, as supervisory authority, shall report at intervals of 3 months to 
Council as contemplated in section 99(c) of the Act. 


7.4 Ward Committees 


The communication channel between Council and the public and Ward 
Committees should on a very regular basis be informed where the level of 
indebtedness exceeds the levels prescribed by the Council and who then also 
should make recommendations for improvement to Council. 

7.5 Obligation to measure 

The Council should ensure that every Municipal sen/ice provided to a consumer 
could either be metered or estimated or allocated at regular intervals, and 
establish a charge or tariff for those services. Estimates could be done up to a 
period of three months. 

a) The Municipality will endeavor, within practical and financial limits, to provide 
meters to every paying consumer for all measurable services. 

b) All meters will be read monthly, as far as possible. If the meter is not read 
monthly, the consumption will be estimated in terms of Council’s operational 
procedures which could be done up to a period of three months. 

c) If any meter is not accessible for meter reading, the consumer must move the 
meters out to the borderline or convert the electricity meter to a pre-paid meter. 

d) Consumers must: 

(i) safeguard and maintain service meters in a readable condition; 

(ii) notify the Municipality when services are no longer required at a 
particular service delivery point; 

(iii) maintain credit and pre-payment meters; and 

(iv) supply the Municipality with accurate information with regard to 
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the supply of services or applications for indigent cases. 


e) Consumers are entitled to request verification of meter readings at the 
prescribed tariff, 

f) Consumers are entitled to request testing of meters for accuracy within reason, 
at the prescribed tariff. If the test reveals the meter to register outside the norm 
as prescribed for the service in question (Electricity or Water), the charges paid 
will be refunded ; the meter will be replaced and the consumers account will be 
adjusted accordingly, subject to a maximum period of 3 months from month of 
written request for testing of meter. 

g) Consumers will be informed of meter replacement. 

h) Consumers must give notice of at least 5 working days to the Municipality 
should a final reading or discontinuation of service be required. When a 
consumer vacates a. property and a final reading of the meter is not possible 
due to no access, an estimated consumption will be used by the Municipality 
and the final account rendered accordingly, 

i) If a seivice is metered but it cannot be read due to financial and/or human 
resource constraints or circumstances beyond the control of the Municipality or 
its authorised agent, and the consumer is charged for an estimated 
consumption, the account following the reading of the metered consumption 
must articulate the difference between the actual consumption and the average 
consumption, and will in result creditor debit adjustments. 

j) The Municipality will apply debt collection factors available on the prepayment 
electricity system, to ensure co lection of all arrear debt on the account of the 
consumer. 

8. Agreement 

(a) Before supplying of a service, a consumer must enter into a contract of 
agreement, which should provide for the deposit to be paid as security. Not 
withstanding the above. Alt debtors of any kind are obliged to honour their 
debts. The deposit is established in terms of the reviewed tariff structures for 
compiling the budget on a year to year basis. 

(b) A seivice agreement shall henceforth be entered into with the municipality 
for each property to which the municipality is expected to provide all or any 
of the following services: 

s Electricity 
s Wafer 

s Refuse collection 
s Sewerage, 
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(c) Such agreement shall set out the conditions on which services are provided 
and shall require the signatory to note the contents of the municipality's 
credit control and debt collection policy, a copy of which shall be provided to 
such signatory, as well as the provision of the Municipal Systems Act in 
regard to the municipality’s right of access to property. 

(d) Where the signatory is not the owner of the property to which the services 
are to be provided, a properly executed letter from such owner indicating that 
the signatory is the lawful occupant of the property shall be attached to the 
service agreement. 

(e) Current consumers and users of the municipality's services who have not 
entered in a service agreement as envisaged above, must do so within six 
months from the date on which the by-laws to implement the present policy 
are published, and failure to do so shall be considered as a default 
equivalent to non-payment, 

(f) SERVICE PROVIDERS OF THE MUNICIPALITY SHOULD APPLY OUR 
CREDIT CONTROL AND DEBT COLLECTION POLICY. 

9. Control over deposits of securi ty 

(a) Deposits for services and sundry {rental contracts) received must be reviewed 
annually and a register should be maintained, The total sum of deposits 
received shall constitute a short-term liability in the books of the Municipality. 

(b) No interest shall accrue in favour of the depositors thereof. 

(c) Upon termination of the debtor's agreement with the Municipality, the deposit 
shall/wili first be offset against any outstanding balance (if any) to be refunded 
to the consumer, sundry debtor deposits inclusive. 

10. Rendering of accounts 

(a) Although Municipalities must render an account for the amount due by a 
debtor, failure Lhereof shall not relieve a debtor of the obligation to pay the 
amount. Accounts must reveal the following: 

{!) Details of the consumption for a certain period of each service 
either by measuring, estimating or allocation. 

(ii) The amount due in terms of consumption. 

(iii) The amount due for each remaining service. 

(iv) Other amounts due. 
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(v) The amount due for property lax, 


(b) It is the consumer’s responsibility to ensure that the postal address and other 
contact details are correct. 

(c) If the account is disputed, an average payment on the disputed consumer 
accounts should be made using the previous 3 months undisputed accounts, 
until the matter is resolved. 

(d) Ratepayers / consumers, who have not received an account for a specific 
month, must pay an average of the previous three months accounts and to 
notify the Head/ Manager: Revenue in order to ensure that correct postal 
details are on the system. 

{e) A Municipality may consolidate any separate accounts of consumers liable 
for payments to the municipality 

(f) Credit a payment by such a consumer against any account of that consumer 
and 

(g) Implement the credit control and debt collection policy in relation to any 
arrears on any of the accounts of such a consumer. 

11. Final date of payment 

i. Consumer Services Accounts 

> The invoice/account must state the final date of payment, which must 

not be later than the 15 l " of the following month after date of the 
invoice. 

ii. Assessment Rates Accounts 

> The in vq ice/account must state the final dale of payment which must 
not be late r than 30 Sept ember each year for property owner s 
paying assessment rates levied as an annual single amount and for 
property owners paying assessment rates levied in 11 equal monthly 
instalments not later than the 15 th of the following month after date of 
the invoice to be paid in full on the 15 1 ' 1 May of each year. 

12. PURPOSE OF CREDIT CONTROL POLICY 
12.1. General 

(a) To ensure that all money due and payable to Ga-segonyana Local Municipality in 
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respect of rates, fees for services, surcharges on such fees, tariffs, charges, 
interest accrued on any amounts due and payable in respect of foregoing and any 
collection charges are collected efficiently and promptly. 

(b) Provide for the setting of realistic targets consistent with generally recognised 
practices and collection ratios and also the estimates of income set in the annual 
budget of Ga-Segonyana less an acceptable provision for Bad Debts. 

(c) Provide for the termination of services or for restrictions on the provision of seivices 
when payments are overdue. 

(d) Provide for matters relating to the unauthorised consumption of services, theft and 
damages. 

(e) Provide for credit control and debt collection procedures and mechanisms. 

(f) Provide for any collection charges on the payment of overdue accounts. 

(g) Provide for the extension of time for payment on overdue amounts. 

(h) Provide for interest on overdue accounts. 

12.2Credit control Procedures 

(a) The purpose is to ensure that credit control forms an integral part of the 
financial system of the Municipality, and ensure that the same procedure be 
followed for each individual case. 

13 Reminder/Demand for payment 

(a) A notice that the previous account has not been paid on the due date will be 
printed on the account every month and mailed to the debtor s physical/postal 
address. 

(b) This reminder clearly states that a period of 14 days is allowed for payment or 
arrangement for payment, in the absence of which, seivices to the client will be 
restricted. 

(c) In those instances where prepayment meters for sen/ice vending are installed, 
the municipality may biock/restrict the vending of services to consumers of 
seivices on properties where arrears are owed for other municipal services or 
levies. 

14 Action after failure to pay 

(a) If a debtor fails by the demand date - 

(i) to pay the arrears amount 

(ii) to lodge an appeal (query the amount of the account) 

(iii) to conclude an agreement with the Municipality for payment of the arrears 
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in instalments. 


(b) the Municipality can without further notice - 

1. Immediately disconnect, discontinue or restrict the supply of electricity to 
the debtor for both services and property rates accounts. 

2. Institute legal action for the recovery of the arrears amount within a period 
not exceeding thirty days from the demand date. 

3. The debtor will be liable for ait costs incurred in respect of the legal action 
taken against him/her including the commission charged by the debt 
collector. 

15 Right of access 

a) The owner and/or occupier of a property is to allow an authorised representative 
of the Municipality access at ail reasonable hours to the property in order to 
read, inspect, install or repair any meter or service connection for reticulation, or 
to disconnect, stop or restrict, or reconnect the provision of any service. 

b} The owner is responsible to ensure that all meters installed on his/her property 
are easily accessible. 

c) The owner Is responsible for the cost of relocating a meter if satisfactory access 
is not possible. 

d) If a person fails to comply with the municipality or its authorised representative, 
the municipality may: 

> By written notification require such a person to restore access at 
his/her own expense within a specified period. 

^ ft it .is the option that the situation is a matter of urgency, without 
prior notice, restore access and recover the cost from such a 
person. 

e) If the municipality is unable to read any meter on any property because the 
meter has been rendered inaccessible through any act or omission of the 
account holder or owner of the property concerned, the municipal manager shall 
estimate the consumption of the service concerned through the assistance of 
CFO by determining the monthly average of the metered consumption recorded 
on the three most recent accounts in respect of which meter readings were 
obtained, and thereafter bill the account holder for the monetary value of such 
estimated consumption. 


16 Right of appeal 

(a) An appeal must be submitted in writing to the Municipal Manager prior to the 
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final due date for payment of the contested amount, and must contain details of 
the specific item(s) on the account which are the subject of appeal, with full 
reasons. 

(b) Disputes lodged with the municipality prior to the implementation of this policy, 
in terms of any previous policy, shall continue to be dealt with in terms of that 
policy. 

17 Payment during appeal 

{a) Once an appeal is lodged, the debtor's obligation to pay that portion of the total 
amount due represented by the items appealed against is suspended until the 
appeal has been finalised. 

(b) The debtor must however immediately pay the balance of the account together 
with an amount representing the average cost of the item appealed against 
over the preceding three months, or an amount determined by the Municipal 
Manager until such time that the matter is resolved, 

(c) In the meantime, the debtor will remain due and liable for all other amount 
falling due during the adjudication of the appeal. 

18 Adjudication of appeal 

(a) If the appeal is in respect of a metered consumption, the metered instrument 
must be tested, within 14 days of lodgement of appeal to establish the accuracy 
thereof. 

(b) The debtor should be informed in writing of the results of the test of the 
instrument, and of any adjustment to the amount due by him, together with the 
costs of the test for which the debtor will be liable if no error could be found with 
the instrument. If a faulty meter or instrument is revealed, the Municipality will 
bear the costs thereof. 

19 Contractors who tender to the Municipality 

The Supply Chain and Procurement Management Policy and Tender Conditions of 

the Municipality will include the following: 

(i) When inviting tenders for the provision of services or delivery of goods, 
potential contractors may submit tenders subject to a condition that 
consideration and evaluation thereof will necessitate that the tenderer obtain 
from the Municipality a certificate stating that all relevant municipal accounts 
owed by the Service Provider and/or its directors, owners or partners have 
been paid or that suitable arrangements (which include the right to set off in 
the event of non-compliance) have been made for payment of any arrears. 
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(ii) No tender will be allocated to a person/contractor until a suitable 
arrangement for the repayment of arrears has been made. No further debt 
may accrue during contract period. 

(iii) Tender Conditions will include a condition allowing the Municipality to deduct 
any moneys owing to the Municipality from contract payments. 

(iv) A Service Provider will be required to declare all the municipal account 
numbers for which it is responsible and/or partiaily responsible. 

20 Extension for payment 

20.1 .Assessment Rates 

> The CFO/Delegated official may/can arrange that the property owner pay the 
outstanding amount in eleven equal consecutive monthly instalments payable 
in full by 30 June each year or yearly in one instalment payable by 30 
September of the year wherein the new assessment rates became taxable 
and payable, Interest should be charged from the 1 &: of October {applying to 
yearly instalments). 

20.1.1.1 Consumer services and other debtors 

> The CFO/Delegated official may/can arrange that the debtor pay the 
outstanding amount in equal monthly instalments over a period not exceeding 
18 months. 

> In the event of very extreme cases a payment arrangement may be extended 
to a period not exceeding IS months, this applies only to residential account 
holders. 

> Payment arrangements for Business and other accounts may not exceed a 
period of 12 months. 

20.1.1.2 Interest must be charged on the arrears debt mentioned in 7.10.1 and 

7.10.2 at a rate of 1% above prime rate per year. 

20.1.1.3 No other payment extensions may be granted other than as 
stipulated in set out in 20.1.1.1 above. 

20.1.1.4 Continuous default 

> If a debtor fails to comply with the terms of any agreement providing for an 
extension of time for payment, then the total of all amount due including 
interest and costs, shall immediately become payable without further notice 
to the debtor. 
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20.1.1.5 


Extended repayment periods - Consumer accounts 


(a) If the overdue balance is outstanding for less than 6 months, a minimum 
down payment of 25% is required and the balance to be paid over a 
period not exceeding 6 months. 

(b) If the overdue amount is outstanding for longer than 7 months, a minimum 
of 50% down payment must be made and repayment period not to 
exceed 12 months. 

{c} The debtor should request such arrangement and shall agree to the 
conditions attached thereto. 

(d) If the conditions as agreed are not adhered to, normal credit control 
procedures will be implemented. 

(e) When a debtor applies for further extension/arrangement, services will be 
discontinued until final payment is received. 

(f) The accounting officer may authorise deviation from extended repayment 
periods under exceptional cases provided that supporting documentation 
is attached. 

(g) All future current accounts must be paid on due date. 

21. COMMENCEMENT AND RESUMPTION OF SERVICES 

21.1.1 New service co nne ctions 

(a) Application for new connections can only be made by property owners or 
■with their written consent, accompanied by positive identification. 

(b) In cases where there is an existing connection the account holder of services 
must first terminate his/her service to allow for the new service connection. 

(c) No electricity will be connected if there are outstanding debts regarding 
services on the specific stand that the previous tenant was residing. The 
landlord/owner shall be held responsible for all outstanding services 
accounts. 

(d) In the case of deceased parents that left an outstanding amount, the account 
will be changed to the beneficiaries’ names, if they are indigent, they will 
qualify for indigent services, If after thorough investigations it is concluded 
that the parents did not leave any money or assets in order to recover the 
outstanding amount the debt will be submitted to council for write off. 
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(e) Connections and supply of a new service may only be made after all 
charges in respect of deposits and connection fees have been paid. 

(f) No services will be rendered to the new occupant if the outstanding debt of 
the ofd occupant is not paid in full. 

(g) When a property is sold or transferred, the municipality will automatically 
open a new service account in the name of the new owner. 

(h) No payout will be made on active credit balances account. 

21.1.1.2, Resumpti o n of discon tinued services 

{a} if the debtor has - 

(i) paid the full amount outstanding 

(ii) made an agreement with the Municipality for the payment of the 
amount in arrears the services will be resumed after 14h00 pm. 

21.1.1.3. Unauthor ised consumption, theft, damages and pen al ties 

When established that a water or electricity meter has been tampered with by a 
transgressor (a consumer), the following actions are applicable: 

(a) A penalty fee payment of R3 36S.97 for households, R8 422.43 for 
businesses and R12 633.65 for industrial site, 

(b) The replacement of a conventional meter with a pre-paid meter, the cost of 
the connection for the account of the transgressor/consumer. 

(c) The payment of an additional levy in respect of calculated average 
consumption since the date of deviation in consumption occurred on the 
account of the property involved . 

22. PROCEDURE OF FINAL RESORT 

The following will facilitate this concept: 


22.1. Consumer Sevices 


(a) A Cut-Off List must be compiled within 14 working days after the final 
demand letter due date, 

(b) Sevices will be disconnected without any further notice. 

(c) Sevices may not be resumed before arrangements have been made for 
payment of an additional deposit, interest on arrears, arrears outstanding 
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and reconnection fee as stipulated in the notice, 


(d) A report must be submitted by the person involved with the discontinuation 
of services in respect of unoccupied premises to try and locate such 
owners/users before the case is referred to the attorneys. 

(e) The deposit on services of an unoccupied dwelling must be brought into 
account before any arrears amount are handed over to the Debt Collection 
Section for collection with the provision that the debtor/person stay at a 
known address, 

(f) If a conventional water and/or electricity consumer fails to pay their account 
on the prescribed due date, the conventional meter(s) will be replaced with a 
pre-paid meter at the cost of the consumer concerned. The criteria are the 
following: 

(i) The name of the consumer of water and/or electricity appeared twice 
on a cut-off list. 

(ii) The consumer of water and/or electricity being thrice in default of 
payment, 

(iii) The consumer of water and/or electricity failed to comply with 
arrangements made to pay arrears amounts for whatever reason. 

(iv) The consumer of water and/or electricity used self righteousness to 
re-install water and/or electricity supplies to his premises after the 
suppiy has been disconnected by the Municipality for whatever 
reason, 

(g) Where consumer services have been disconnected for whatever reason in 
terms of the Council’s policy, the Municipality is obliged to install a drip valve 
at the consumer concerned until ail outstanding debt is paid in full. 


23. Write-off of Irrecoverable Debts: Conditions 


{a} Where the debtor is ur.traceabie. 

(b) Insolvency of debtor. 

(c) Where a contribution obligation may exist on sequestration of a business or 
individual, 

(d) The debtor has no movable or immovable property at his disposal. 

(e) The cost of collection exceeds the debt. 

(f) Where the account holder is deceased and beneficiaries are indigents. 

Page 19 of 24 



25. Bad Debt Recovered 


The municipality can still recover written off debt when the person is 
traceable. 

26. Deceased Estates 


When an account holder is deceased, the municipality shall submit a claim on 
outstanding amount. Write off debt as at date of death when beneficiaries are 
indigent. 

27, Clearance Certificates 


Before any property can be transferred from one owner to another, all arrears 
are payable before the Chief Financial Officer issues a certificate to that effect. 
No transfer can take place without such a certificate. 

28. DEBT COLLECTION 

28.1 Procedures for the collection of outstanding debt on all debtors 

(a) Dispatch of accounts and payment thereof by the debtor within the 
prescribed time indicated on the account. 

(b) In the event of no payment /default payment of the account summons must 
be issued by the Debt Collection Section to those concerned. 

(c) In the event that no payment of the account the Manager Revenue and Debt 
Collection will automatically hand over to the appointed debt collectors ALL 
accounts in arrears for 90 days and above, without informing the account 
holder, as accounts are remitted to holders monthly, further reference be 
made to the Municipal Property Rates Act of 2004 s 27(2} it states that. 1 A 
person is liable for payment of a rate whether or not that person has 
received a written account in terms of subsection (1). if a person has not 
received a written account, that person must make the necessary inquiries 
from the municipeiity. 

28.2 Credit control and debt collection of employee accounts . 

Section 10 of the Systems Act reads as follows: 

(a) “A staff member of a municipality may not be in arrears to the municipality for 
rates and service charges for a period longer than 3 months, and a 
municipality may deduct any outstanding amounts from the staff member’s 
salary after this period" 

(b) Employees of the Municipality shail be subject to disciplinary hearings, as 
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per the Municipal Systems Act (no 32 of 2 000), Schedule 2 S10. if they are 
found to be in arrears. 

(c) Payment of arnear amounts by staff may be extended to a maximum of 18 
months (not for everyone) in exceptional circumstances in order to deal with 
previous arrears and within the prescripts of the Basic Conditions of 
Employment Act. Thereafter no further arrears may be accumulated. 

(d) In order to ensure timeous, assured payment of employee accounts,, all 
employees residing within Ga-Segonyana Local Municipality shall be 
subjected to an automatic deduction instituted against their salaries. 

28.3 Credit Control and debt collection of councillor accounts . 

(a) The Local Government Laws Amendment Act {no 51 of 2002) states that: 

> ‘‘Municipal Councillors may not be in arrears to the municipality for 
rates and services for a period longer than 3 months" 

(b) Section 124(b) of the Municipal Finance Management Act (No 56 of 2003) 
reads as follows: 

> "The notes to the financial statements of a municipality must include 
particulars of any arrears owed by individual councillors to the 
municipality for rates or services and which at any time during the 
relevant financial year were outstanding for more than 90 days, 
including the names of those councillor.,.' 1 

(c) In order to ensure timeous, assured payment of councillor accounts, all 
councillors shall be subject to an automatic deduction instituted against their 
councillor allowance payments on a monthly basis. 

29 Shortages by cashiers 

(a) Any shortages by cashiers must be paid immediately or the following day 
and if not the municipality will recover from their salaries. The municipality 
reserves the right to do investigations and take disciplinary action. 

30 B uilding Rians depos it 

(a) Any outstanding arrears of the owner for services, sundry and rates 
accounts will be deducted first before the building plan deposit is released. 

31 Impairment of Trade Receivables (See the attached addendum dealing with 

impairment calculations) 

(a) The impairment for trade receivables and ioans and receivables is calculated 
based on the grading of individual debtors according to their payment 
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history. An accumulation of smear balances is an indicator of debtor 
delinquency. Such debtors are provided for as they are considered to be 
impaired due to uncertainty surrounding the recoverability of the outstanding 
amounts, 

32 Debtors are graded on the following basis: 

(a) Grade A: No provision. Consumer account payments are up to date. There 
is no balance in arrears. 

(b) Grade B: 100% of balance outstanding in excess of 90 days: Consumers 
with a payment history but with balances outstanding in excess of 90 days. 

The balance outstanding in excess of 90 days is provided for in full. 

(c) Grade C: 100% of total balance outstanding on account: Consumers with no 
payment history. Accounts are considered to be delinquent. 

The balance is provided for in full (100% of tho amount outstanding). 

(d) Government debtors are excluded from the provision calculation as they 
generally have a history of meeting their obligations. 

33. ROLE OF MUNICIPAL MANAGER 

a) Section 100 of the Municipal Systems Act 2000 clearly assigns the lega' 
responsibility for implementing the credit control and debt collection policies 
and by-laws to the municipal manager, 

b) In practice, however, the municipal manager will inevitably delegate some or 
many of the responsibilities specifically assigned to this office in the policy, 
as it wil* be administratively impossible tor the municipal manager to perform 
the numerous other functions of this policy as well as attend to frequently 
recurring administrative responsibilities. 

c) However, such delegation does not absolve the municipal manager from 
final accountability in this regard, and the municipal manager will therefore 
have to ensure that a proper internal reporting structure is established and 
consistently implemented so that the day-to-day actions of and results from 
the credit control and debt collection programme are properly monitored and 
supervised. 

d) It is also an integral feature of the present policy that the municipal manager 
shall report monthly to the executive mayor or the executive committee, as 
the case may be, and quarterly to the council on the actions taken in terms 
of the by-laws, and on the payment levels for the periods concerned. Such 
reports shall, as soon as practicably possible, provide the required 
information both in aggregate and by municipal 'ward. 
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e) In addition, such monthly report shall indicate any administrative 
shortcomings, the measures taken or recommended to address such 
shortcomings, and any actions by councillors who could reasonably be 
interpreted as constituting interference in the application of the by-laws. 

f) Notwithstanding all the foregoing references to the accountability of the 
municipal manager in regard to the by-laws, it is incumbent on all the 
officials of the municipality, certainly all those who are at management level, 
as well as more junior officials who are directly or indirectly involved with the 
community and the municipality's general consumer relations, to promote 
and support both this credit control and debt collection policy and the 
application of the attendant by-laws. 

g) The responsibilities of all officials include reporting to the municipal manager 
any evident breaches of these policy and by-laws, whether by members of 
the community, other officials or councillors of the municipality. 

34. ROLE OF COUNCILLORS 

a) Section 99 of the Systems Act 2000 places the important legal responsibility 
on the executive committee of monitoring and supervising the application of 
the present policy and the attendant by-laws, and of reporting to the council 
on the extent and success of credit control actions. 

b) The present policy further recommends that the municipality's ward 
committees be actively involved in implementing the credit control and debt 
collection programme, and should therefore receive monthly reports on the 
status of the municipal manager's credit control actions. 

c) The wand committees must also actively promote the present policy, and 
ensure at the same time that the municipality's consumer relations are of a 
standard acceptable to the community. 

d) in order to maintain the credibility of the municipality in the implementation of 
the present policy and the attendant by-laws, it is essentia! that councillors 
should lead by example. Councillors, by adopting this policy, therefore 
pledge, not only their unqualified support for the policy, but their commitment 
to ensuring that their own accounts will at no stage fall into arrears. 


35. DUTIES AND FUNCTIONS OF COMMUNITIES, RATEPAYERS AND RESIDENTS 

a) To fulfil certain responsibilities, as brought about by the privilege and or right 
to use and enjoy public facilities and municipal services. 
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b} To pay services fees, rates on property and other taxes, levies and duties 
imposed by the municipality on or before the due date. 

c) To observe the mechanism and processes of the municipality in exercising 
their rights. 

d) To allow municipal officials reasonable access to their property to execute 
municipal functions. 

e) To comply with the by-laws and other legislation of the municipality, 
f} To refrain from tampering with municipal services and property. 

3G. IMPLEMENTATION AND REVIEW PROCESS 

This policy will come into effect on 1 July 2019 and will be reviewed at least 
annually or when required by way of a Council resolution. 

37. SHORT TITLE 

This Policy shall be called the Credit Control and Debt Collection Policy 
of the Ga-Segortyana Local Municipality. 
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GA-SEGONYANA LOCAL MUNICIPALITY 


PROPERTY RATES POLICY 


1. LEGI$LAT(VE CONTEXT 

1-1 This policy is mandated by Section 3 ot the Local Government: Municipal Property Rates Act, 
2004 (No. 6 of 2004-}, which specifically provides that a municipality must adopt a Rates Policy. 

1.2 In terms of Section 229 of the Constitution of the Republic of South Africa. 1996 (No. 108 of 1996), 
a municipality may impose rates on property. 

■ 3 In terms of the Local Government: Municipal Property Rates Act 2004 (No. 6 of 2004) a local 
municipality in accordance with- 

a. Section 2{') : may levy a rate on property in its area; and 

b. Section 2{3) ; must exercise its power to levy a rate on property subject :o- 

i. Section 229 and any other applicable p r ovisions of the Constitution; 

ii. fie provisions of the Property Rates Act and the regulations promulgated in terms 
thereof: and 

iii. the rates policy. 

1.4 In terms of Section ^ (1) (c) of the Local Government: Municipal Systems Act, 2000 (No. 32 of 
2000), the Council of a municipality has the right to finance the affairs of the municipality by 
imposing, inter aiia, rates on property, 

1.5 In terms of Section 62{1)(f)(ii) of the Local Government: Municipal Finance Management Act, 2003 
(No. 56 of 2003) the municipal manager must ensure that the municipality has and Implements a 
rates policy. 

1.6 This policy must be 'ead together with, and is subject to the stipulations of the Local Government: 
Municipal Propedy Rates Act, 2004 (No. 0 of 20C4) and any regulations promulgated in :ermE 
thereof. 

2 . DEFINITIONS 

2.1. ,: Act" means the Local Government: Municipal Property Rates Act, 2004 (Act No. 6 of 2004); 

2.2. "Agent”, in relation to the owner of a property, means a person appointed by tne owner of the 
proporty- 

(a) to receive rental or other payments in respect of the property on behaf of the owner; or 

(b) to make payments in respect of the property on behalf of the owner; 

2.3. "Agricultural purpose" means property that is used primarily for agricultura. purposes but, 
without derogating from section 9 of MPRA, excludes any portion thereof that is used 
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commercially for the hospitality of guests, and excludes the use of [aj the property for the purpose 
of eco-tourism or for :he trading in or hunting of game 


2.4. "Annually" means once every financial year; 

2.5. “Appeal board” means a valuation appeal establishment in terms of section 56 of the Act 

2.6. “Category' 1 

(a) in relation to property, means a category of properties determined in terms of Section 7 of 
this policy; and 

(bj in relation to owners of properties, means a category of owners determined in terms of 
Section 8 of this policy. 

2.7. “Child-headed household’ 1 means a household where the main caregiver of the said household 
is younger than 18 years of age. Child-headed household means a household headed by a child 
as defined in terms of section 28(3) of the Constitution. 

2.8. “Definitions, words and expressions 1 ' as used in the Act are applicable to this policy document 
where ever it is used; 

2.9. “Land reform beneficiary”, in relation to a property, means a person who - 

(a) acquired the property through - 

(i) the Provision of Land and Assistance Act, 1993 (Act No. 126 of 1993); or 

(ii) the Restitution of Land Rights Act, 1994 (Act No. 22 of 1994); 

(b) holds the property subject to the Communal Property Associations Act, 1996 (Act No 28 
of 1996): 

(c) holds or acquires the property in terms of such other land tenure reform legislation as may 
pursuant to section 25(6) and (7) of the Constitution (Act No. 108 of 1996) be enacted after 
this Act has taken effect; 

2.10. “Land tenure right" a land tenure right as defined in section 1 of the Upgrading of Land Tenure 
Rights Act, 1991 (Act No. 112 of 1991); 

2.1'. ‘'Municipality” means the Local Municipality of Ga-Segonyana; 

2.12. “Newly Rateable property” means any rateable property on which property rates were not levied 
before the end of the financial year preceding the date on which this Act took effect, excluding -- 

(a) a property winch was Incorrectly omitted from a valuation roll and for that reason was not 
rated before that date; and 

(b) a property kientifiec by the Minister by notice in the Gazette where the phasing-in of a rate 
is not justified; 
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2.13. “Owner"- 

(&) <n relation to a property referred to in paragraph (a) of the definition of "property", means a 
pe'son in whose name ownership of the property is registered; 

(b) in relation to a right referred to in paragraph (b) of the definition of "property", means a 
person in whose name the right is reg stered; 

(i) in relation to a time sharing interest contemp'ated in the Property Time-sharing 
Control Aot. 1983 (Act No. 75 of 1983), means the management association 
contemplated in the regulations made In terms of sec:ion 12 of the Property Time¬ 
sharing Control Act, 1983. and published in Government Notice R327 of 24 February 
1934 ; 

(ii) n relation :o a share in a share b ! ock company, the share block company as defined 
in the Share Blocks Control Act 1980 (Act No. 59 of 1980); 

(;ii) in relation to buildings, other immovable structures and infrastructure referred to in 
section I7(1)(f), means the holder of the mining right or the mining permit: 

(c) in relation to a land tenure right referred to in paragraph (c) of the definition of "property", 
means a person in whose name the right is registered or to whom it was granted in terms 
of legislation; or 

(d) in relation to public service infrastructure referred to m paragraph (d) of the definition of 
“property’', means the organ of state which owns or controls that public service 
Infrastructure as envisaged in tine definition of "publicly controlled". 

provided that a person mentioned below may for the purposes of this Act be regarded by a 
municipality as the owner of a property in the following cases> 

(i) a trustee, in the case of a property in a trust excluding state trust lard; 

(i : > an executor or administrator, in the case of a property in a deceased estate: 

(iil) a trustee or iquidator, in tne case of a property in an insolvent estate or in 

(iv) a judicial manager, in the case of a property in the estate of a person under 

(v) a curator, in the case of a property in the estate of a person under curators hip; 

(vi) a person in whose name a usuTuct or other personal servitude is registered, in the 
case of a property that is subject to a usufruct or other personal servitude; 

(vii) a lessee, n the case of a property toat is registered in the name of a municipality 
and is leased by it; or 

> a lessee, in the case of property to which a land tenure right applies and 
which is leased by the holder of such right; or 
(viii) a buyer, in the case of a property that was sold by a municipality and of which 
possession was given to the buyer pending registration of ownership in the name of 
the buyer; 

2.14, “Privately owned towns serviced by the owner” means single properties, situated in an area 
not ordinarily being serviced by the municipality, divided through sub division or township 
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establishment into {ten or more) full title stands and/ or sectional units and where all rates related 
services inclusive of installation and maintenance of streets, roads, sidewalks, lighting, storm 
water drainage facilities, parks and recreational facilities are installed at the fc'.l cost of the 
developer and maintained and rendered by the residents of such estate. 

2.15. “Property” means - 

(a) immovable property registered In the name of a person, including, ;n the case of a 
sectional title scheme, a sectional title unit registered in the name of a person; 

(b) a right registered against immovable property in the name of a person, excluding a 
mortgage bond registered against the property; 

(c) a land tenure right registered in the name of a person or granted to a person in terms of 
legislation; or 

{d) Dublic service infrastructure. 

2.16. i: Public service infrastructure” means publicly controlled infrastructure of the following kinds'. 

faj national, provincial or other public roads on which goods, services or labour move across 
a municipal boundary; 

(b) water or sewer pipes, ducts or other conduits, dams, water supply reservoirs, water 
treatment plants or water pumps forming part of a water or sewer scheme serving the 
public; 

(c) power stations, power substations or power lines forming part of an electricity scheme 
serving the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, forming part of a 
scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system; 

(f) communication towers, masts, exchanges or lines forming part of a communications 
system serving the public; 

(h) breakwaters, sea walls, channels, basins, quay walls, jetties, roads, railway or 
infrastructure used for the provision of water, lights, power, sewerage or similar services 
of ports, or navigational aids comprising lighthouses, radio navigational aids, buoys, 
beacons or any other device or system used to assist the safe and efficient navigation of 
vessels; 

(if any other public y contro: ed infrastructure as may be prescribed; or 

(j) a right registered against immovable property in connection wth infrastructure mentioned 

in paragraphs {a) to (i). 

2.17. 'Public Service Purposes’, in relation to the use of a property, means property owned and used 
by an organ of state as— 

(a) hospitals or clinics; 

(b) schools, pre-schools, early childhood development centres or further education and training colleges; 

fcj national and provincial libraries and archives; 

(d) police stations; 
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(e) correctional facilities; or 

(f) coltIs of law, but excludes property contemplated in the definition of oublic service infrastructure 

2.18. ‘Ratio', in relation to section 19 of the Act, means the relationship between the cent amount In the 
Rand applicable to residential properties and different categories of non-residential properties: 
Provided that the two relevant cent amounts in the Rand are inclusive of any relief measures that 
amount to rebates of a general application to all properties within a property category 

2.19. "Residential property" means improved property that:- 

(a) is used predominantly [60% or more) for residential purposes including any adjoining 
property registered in the name of the same owner and used together with such 
residential property as if it were one properly. Any such grouping shal! be regarded as one 
residential property for rate rebate or valuation reduction purposes. 

{b) Is a umt registered in terms of the Sectional Title Act and used predominantly for 
residential purposes. 

(c) 's owned by a share-block company and used solely for residential purposes. 

(d) Is a residence used for residential purposes situated on properry Lsed for or related to 
educational purposes. 

(e) Retirement schemes and life right schemes used predominantly (60% or more) for 
residential purposes. 

And specifically exclude hostels, flats, old age homes, guest houses and vacant land irrespective 
of its zoning or intended use. 

2.20. “Rural communal settlements” means the residual portion of rural communal land excluding 
identifiable and rateable entities within the property and excluding State Trust Land and land 
reform beneficiaries as defined in the Act. 

2.13 “state trust land” means land owned by the state- 

fa) n trust for persons communally inhabiting the land in terms of a traditional system cf land 
tenure: 

{b} over which land tenure rights were registered or granted. o r 

(c) which is earmarked for disposal in terms of the Restitution of Land Rights Act, 1994 {Act 

No. 22 of 1994). 

3. POLICY PRINCIPLES 

3.1 Rates are levied in accordance with the Act as an amount in the rand based on the market value 
of all rateable property contained in the municipality’s valuation roll and supplementary valuation 
roll. 

3.2 As allowed for in the Act, the municipality has chosen to differentiate between various categories 
of property and categories of owners of property as contemplated in clause 7and 8 of this policy. 
Some categories of property and categories of owners are granted relief from rates. The 
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municipality however does not grant relief in respect of payments for rates to any category of 
owne'S or properties, or to owners of properties on an individual basis. 

3.3 There would be no phasing in of rates based on the new valuation roll, except as prescribed by 
legislation and in accordance with clause 10 of this policy, 

3.4 In accordance with section 3(3) of the Act. the rates policy for the municipality is based on the 
following principles: 

(a) Eouity 

The municipality will treat all ratepayers with similar properties the same. 

(b) APord ability 

The ability of a person to pay rates will be taken into account by the municipality, in 
dealing with the poor/indigent ratepayers the municipality will provide relief measures 
through exemptions, reductions, rebates and cross subsidy from the equitable share 
allocation. 

fc) Sustainability 

Rating of property will be implemented in a way that: 

it supports susLainable ! ocal government by providing a stable and buoyant 
revenue source within the discretionary control of the municipality: 

ii. Supports local, social and economic development; and 

iii. Secu hes the econom I c s ustai nabi I ity of e 1 very category of ratep a ye r. 

(d) Cost efficiency 

Ratos will be based on the value of all rateable property and will be used to fund 
community and subsidised services after taking into account profits generated on trading 
(water, electricity) and economic (refuse removal, sewerage disposal) services and the 
amounts required to finance exemptions, rebates, reductions and phasing-in. of rales as 
approved by the municipality from time to time. 
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4. SCOPE OF THE POLICY 

4.1 This policy document guides the annual setting (or revision} of property rates tariffs, it does not 
necessarily make specific property rates tariff proposals, Details pertaining to the applications of 
the various property rates tariffs are annually published in the Provincial Gazette and the 
municipality's schedule of tariffs, which must be read in conjunction with this policy. 

5. APPLICATION OF THE POLICY 

5.1 In imposing the rate in the rand for each annual operating budget component, the municipality 
shall grant exempdors, rebates and reductions to the categories of propertes and categores of 
owners as allowed for in this policy document 

6. PRINCIPLES APPLICABLE TO FINANCING OF SERVICES 

6.1 The municipal manager or his/her nominee must, subject to the guidelines provided by the 
National Treasury and the Executive Committee of the municipality, make provision for the 
following classification of services;- 

(a) Trading services 

i. Water 

ii. Electricity 

(b) Economic services 

i. Refuse removal, 

ii. Sewerage disposal, 

(c) Conmunty and subsidised services 

These include all those services ordinarily being rendered by the municipality excluding 
those mentioned in 6.1 (a) and {&), 

6.2 Trading and economc services as referred to [n clauses (a) and (o) must be ring fenced and 
financed from service charges while community and subsidised services referred to in clause {c} 
will bo financed from surpluses on trading and economic services, regulatory fees, rates and rates 
related income. 

7. CATEGORIES OF PROPERTY 

7,1 Subject to section 19 of the Act, a municipality nay, in terms of the criteria set out in its rates po icy. 
levy different rates fer different categories of rateable property, determined i.'i subsection (7.2) and 
(7.3), which must be determined according to the— 

a) use of the property; 

b) permitted use cf the property; or 

c) a combination of (a) and (b). 
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7.2 A municipality must determine the following categories of rateable property in terms of subsection 
(7.1}: Provided such property category exists within the municipal jurisdiction: 

a) Residential properties; 

b) industrial properties: 

c) business and commercial properties; 

d) agricultural properties; 

e) mir..ng properties; 

f} properties owned by an organ of state and used for public service purposes; 

g) public service infrastructure properties; 

h) properties owned by public benefit organ sad□ ns and used for specified public benefit 
activities: 

j) properties used for multiple purposes, subject to section 9; or 

j) ary other category of property as may be determined by the Minister, with the concurrence 
of the Minister of Finance, by notice in the Gazette. 

7.3 in addition to the categories of rateable property determined in terms of subsection (7.2), a 
municipality may determine additional categories of rateable property, including vacant land: 
Provided that, with the exception of vacant land, the determination of such property categories does 
not circumvent the categories of rateable property that must be determined in terms of subsection 
{7.2). 

7.4 {a) Where a municipality can, on good cause, show that there is a need to sub-categorise the 
property categories listed in subsection (7.2), a municipality must apply to the Minister in writing for 
authorisation to create one or more of such sub-categories. 

(b) Such application must— 

(7) be accompanied by a motivation for such sub-categorisation; 

(7/} demonstrate that such sub-categorisation is not in contravention of section 1U: and 

0 r CATEGORIES OF OWNERS 

8.1 For the purpose of granting exemptions, reductions and rebates n terms of clause 11,12 and 13 
respectively the following categories of owners of properties are determined:- 
(a) Those owners who qualify and who are registered as indigents 'n terms of the adopted 
indigent oclicy of the municipality; 

(h) Those owners who do not qualify as indigents in terms of the adopted indigent policy of 
the municipality but whose total monthly income is less than the amount annually 
determined by the municipality in its budget; 

(c) Owners of property situated within an area affected by- 

i. a disaster within the meaning of Lhe Disaster Management Act, 2002 (Act No. 37 
of 2002): or 

ii. serious adverse social or economic conditions. 
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(d) Owners of residential properties with a market value below the amount as determined 
annually by the municipality in its budge:; 

(e} Owners of properties situated in "privately owned towns" as referred to in clause 13.1 (b): 

(f) Owners of agricultural properties as referred to in da.use 13d (c); and 

(gj Child headed families where any child of the owner or child who is a blood relative of the 
owner of the property, is responsible for the care of siblings or parents of the household. 

9. PROPERTIES USED FOR MULTIPLE PURPOSES 

9.1 Rates on properties used for multiple purposes will be levied in accordance with the "dominant use 
of the property 1 '. 

10. DIFFERENTIAL RATING 

lOd Criteria for differential rating on different categories of properties will be according to:- 

(a) The nature of the property including its sensitivity to rating e.g. agricultural properties used 
for ag r ic u I tu ra I p yrpose s. 

(b) The promotion of local, social and econom c development of the municipality. 

10.2 Differential rating among the various property categories will be done by way of> 

(a) setting different cent amount in the rand for each property category; and 

(b) by way of reductions and rebates os provided for n this policy document. 

11. EXEMPTIONS AND IMPERMISSIBLE RATES 

11.1 The following categories of property are exempted from rates:- 

{a) Municipal properties 

Municipal properties arc exempted from paying rates as it will increase the nates burden or service 
charges to property owners or consumers. However, where municipal properties are leased, the 
lessee will be responsible for the payment of determined assessment rates in accordance with :he 
lease agreement. 

(bj Resident ial properties 

All residential properties with a market value of less than the amount as annually determines by 
the municipality arc exempted from paying rates. For the 2018/19 financial year the maximum 
reduction is determined as R25 000. The impe-missib’e rates of R15 000 contemplated in terms 
of section 17(1} (h) of the Property Rates Act is included in the amount referred to above as 
annually determined by the municipality. The remaining RIO 000 Is an important part of the 
council's indigent policy and is aimed primarily at alleviating poverty, 

(c) Public Service infr as tructure 

Public Service Infrastructure will be billed at rates determined by the municipality from time to 
time. The rates levies under the Public Service Infrastructure will be phased in over the 
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period of three financial years. In terms of section 21 subsection 2 the phasing-in discount 
on a property must 

(i) in the first year, be at least 75 per cent of the rate for that year otherwise applicable 
to the property; 

(ii) in the second year, be at least 50 per cent of the rate for that year otherwise 
applicable to the property; and 

(iii) in the third, be at least 25 percent of the rate for that year otherwise applicable to 
the property. 

(d) Right registered against a ore perry 

Any right registered against a property as defined in clause 2.15(b) of this policy is exempted from 
paying rates. 

11.2 Exemptions in clause 11.1 will automatically apply and no application is thus required. 

11.3 Impermissi ble Rates: In terms of section 17(1) of the Property Rates Act the municipality may, 
inter alia, not levy a rate:- 

(a) On the first 30% of the market value of public service Infrastructure; 

> on any property referred to in paragraphs (a), (b). (e), (g) and (h) of the 
definition of 'public service infrastructure 

(b) On those parts of a special nature reserve, national park or nature reserve within the 
meaning of the National Environmental Management: Protected Areas Ac', 2003 (Act No. 
57 of 2003) or of a national botanical garden within the meaning of the National 
Environmental Management: Biodiversity Act, 2004, which are not developed or used for 
commercial, business, or residential agricultural purposes. 

(c) on a property belonging to a land reform beneficiary or his or her heirs, dependants 
or spouse provided that this exclusion lapses— 

(i) ten years from the date on which such beneficiary's title was registered in 
the office of the Registrar of Deeds; or 

{it} upon alienation of the property by the land reform beneficiary or his or her 
heirs, dependants or spouse 

(d) On a property registered in the name of and used primarily as a place of public 
worship by a religious community, including the official residence registered in the 
name of that community which is occupied by the office bearer of that community 
who officiates at services at that place of worship. 

11.4 Public Benefit Organisations (PBO's) 

Taking into account the effects of rates on PBOs performing a specific public benefit activity and if 
registered in terms of the Income Tax Act, 1962 (No 58 of 1962) for tax reduction because of 
those activities, Public Benefit Organizations may apply for the exemption of property rates. Public 
Benefit Organizations may include, inter alia:- 
(a) Welfare and humanitarian 

For example PSOs providing disaster relief, 
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(b) Health Care 

For example PBO's providing counselling and treatment of persons afflicted with HIV and 
AIDS including the care of their families and dependents in this r egard. 

(cl Education and development 

For example PBG's providing early childhood development services for pre-school 
children. 

{d) Sporting bodies 

Property used by an organization for sporting purposes on a non-professional basis: 

(e) Cultural institutions 

Property used for purposes declared in terns of the Guttural Institutions Ac-:, Act 29 of 
1969 or the Cultural Institutions Act, Act 66 of 1939. 

(f) Museums, libraries, art galleries and botanical gardens 

Property registered in the name of private persons, open to the public and not operated for 
gam. 

(g) A nimai we {fare 

Property owned or used by organizations whose exclusive aim is to protect hires, reptiles 
and anima's on a not-for-gain basis. 

(h) Cemeteries and erematoriums 

Property used for cemeteries and crematoriums. 

(I) Welfare institutions 

Properties used exclusively as an orphanage, non-profit retirement villages, ole age 
homes or benevoleni/charitab'e institutions, including workshops used by the inmates, 
laundry or cafeteria facilities; provided that any profits from the use of the property are 
used enti r ely for [he bereft of the Institution and/or to charitable purposes within the 
municipality. 

(j) Charitable institutions 

Property owned or used ay institutions or organizations whose aim is to perform charitable 
work on a not-for-gain basis. 

11.5 All possible benefiting organisations in clause 11.4 must apply annually for exemptions, All 
applications must be addressed in writing to the municipality by 3U June for the next financial year 
in respect of which the rate is levied, ff the exemption applied for is granted the exemption will 
apply for the full financial year. 

11.6 Public benefit organisations must attach a SARS tax exemption certificate issued by the South 
African Revenue Services (SARS) as contemplated in Part 1 of the Ninth Schedule of the income 
Tax Act, 1962 ( No SB of 1962) to all applications. 

11.7 The municipality retains the right to refuse the exemption if the details supplied in the application 
form were incomplete, incorrect or false. 

11.8 “he extent of the exemptions implemented in terms of clauses 11,1 to 11.4 must annually be 
determined by the municipality and included in (he annual budget. 
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12 . 


reductions 


12.1 Reductions as contemplated in section IB of the Act will be considered on an ad-hoc basis in the 

extent of the following 

12.1.1 Partial or total destruction of a property. 

12.1.2 Disasters as defined in the Disaster Management Act 2002 (Act 57 of 2002). 

12.2 The following conditions shall be applicable in respect of clause 12.1:- 

12.2.1 The owner referred to in clause 12.1.1 shall apply in writing for a reduction and the onus 
will rest on suen applicant to prove to the satisfaction of the municipality that his property 
has been totally or partially destroyed. He/ she will also have to indicate to what extent the 
property can still be used and the impact on the value of the property. 

12.2.2 Property owners wilt only qualify for a rebate if affected by a disaster as referred to in the 
Disaster Management Act, 2002 (Act No. 57 of 2002). 

12.2.3 A maximum reduction to be determined on an annua! basis shall be allowed in respect of 
both clauses 12.1.1 and 12.1.2. For the 2013/2019 financial year the maximum reduction 
s determined as 60%. 

12.2.4 An ad-hoc reduction will not be given for a period in excess of 6 months, unless the 
municipality gives further extension on application. 

'2.2.5 f rates were paid in advance prior to granting of a reduction the municipality will give 

credit to such an owner as from the date of reduction until the date of lapse of the 

reduction or the end of the period for which payment was made whichever occurs first. 

13. REBATES 

13.1. C ateg ori es of p ro perty 

(a) Busine ss, commercial and industrial gro ceries 

i. The municipality may grant rebates to rateable enterprises that promote local, social and 
economic development in its area of jurisdiction. The following criteria will appy:- 

3 . job creation in the municipal area; 

b. social up'iftment of the local community; and 

c, creation of infrastructure for the benefit of the community. 

ii. A maximum rebate as annually determined by the municipality will be granted on approval, 
subject to:- 

a. a business plan issued by the directors of the company indicating how the local, 
social and economic development objectives of the municipality are going to be met; 
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b. a continuation plan issuer by the directors and certified by auditors of the company 
stating that the objectives have been met in the first year after establishment and how 
the company plan to continue to meet the objectives; and 

c. an assessment by the municipal manager or his/her nominee indicating that the 
company qualifies. 

ill. All applications must be addressed in writing to the municipality by 30 June for the financial 
year in respect of which the rate is levied. If the rebate applied 'or is granted the rebate will 
app!y for the full financial year. 

(b) Privately owned towns ser viced b y the owner 

The municipality grants an additional rebate, to be determined on an annual bas;s : which applies 
to privately owned towns serviced by the owner qualifying as defined in c ause 2.13 o: this policy. 
All applications must be addressed in writing to the municipality by 30 June for the next financial 
year in respect or which the rate is levied. If the rebate applied for is granted the rebate will apply 
for the full financial year. For the 2013/19 financial year the rebate is determined as 20%. 

(c) Agri cultural property rebate 

i. When considering the criteria to be applied in respect- of any exemptions, rebates and 
reductions on any properties used for agncultu-a purposes the municipality must take into 
account:- 

a. the extent of rates related services rendered by the municipality in respect of such 
properties. 

b. the contribution of agriculture to the local economy. 

c. the extent to which agriculture assists in meeting the service delivery and 
developmental objectives cf the munic.pality: and 

d. the contribution of agriculture to the social and economic welfare of farm workers. 

ii. in terms of section 84 of the Act the Minister for Prov ncial and Local Government, and in 
concurrence with the Minister of Finance as required through section \Q of the Act, may 
determine that a rate levied by the Council on a category of nor residential property may 
not exceed the ratio to the rate on residential property, in the absence of any such 
promulgation the municipality will apply the standard ratio for agricultural properties as 
1:0.25 (75% rebate on the tariff for residential properties). For the 2013/19 financial year the 
minister has promulgated a ratio of" :0,25. 

iii. No other rebates will bo granted to properties that qualify for the agricultural rebate. For the 
avoidance of doubt, properties that qualify for the agricultural rebate will not be entitled to 
the residential rate exemption as set out in clause 11 1 (b) of this policy. 

13.2 Categories of owners 

Indigent owners and child headed families will receive a 100% -ebate from payment of property 
taxi- 


fa) Indig e nt owners 
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Owners who qualify and who are reentered as indigents in terms of the adopted indigent policy c~ 
the municipality, regaidless of the value of the property, will receive a 100% rebate from payment 
of propedy tax. If qualifying in terms of the indigent policy this 100% rebate will automatically apply 
and no further application is thus required by tie owner. 

(l>) Chi'd headed families 

i. Families heeded by children will receive a 100% rebate for paying property tax, according to 
monthly household income, To qualify for this rebate the head of the family must:- 

a. occupy the property as his/her normal residence; 

b. not be older than IS years of age; 

c. still be a scholar or jobless; and 

rf_ be in receipt of a total monthly income from all sources not exceeding an amount to 
be determined annually by the Municipality. For the 2018/19 financial year this 
amount is determined as R4 120 per month 

ii. The family head must apply on a prescribed application form for registration as a child 
headed household and must be assisted by the municipality with completion of the 
application form, If qualifying, this rebate will automatically apply and no further application 
is thus required. 

(c) Retired and Disa bled Pe rsons Rate Rebate 

i. Retired and Disabled Persons, not registered as indigents, qualify for special rebates 
according to monthly household income. To qualify for the rebate a property owner must;- 

a. occupy the property as his/her normal residence; 

b. be at least 60 years of age or in receipt of a disability pension from the Department of 
Welfare and Population Development; 

c. be in receipt of a total monthly ncome from all sources as annually determined by the 
municipality (including income of spouses of owner); 

d. not be the owner of more than one property; and 

e. provided that where the owner is unable io occupy the property due to no fault of 
his/her own, the spouse or minor children may satisfy the occupancy requirement. 

ii. Property owners must apply on a prescribed appl ication form for a rebate as determined by 
the municipality. Applications must be accompanied by- 

a. a certified copy of the identity document or any other proof of the owners age which 
is acceptable to the municipality; 

b. sufficient proof of income of the owner and his/her spouse; 

c. an affidavit from the owner; 

d. if the owner is a disabled person proof of a disability pension payable by the state 
must be supplied; and 

e. if the owner has retired at an earlier stage for medical reasons proof thereof must be 
submitted, 

iii. All applications must be addressed in writing to the municipality by 30 June for the next 
financial year iri respect of which tine rate is levied, If the rebate applied for is granted the 
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rebate will apply for the full financial year. For the 2016/19 financial year the total yearly 
income and corresponding rebate is determined as follows:- 

a, RO to R6Q 000 per year - 40%. 

b. R60 001 to RSO 000 per year - 20%, 

iv. The municipality retains the right to refuse the exemption if the details supplied in the 
application form were incomplete, incorect or false, 

13.3 The extent of the rebates granted n terms of clauses 13.1 and 13.2 must annually be determined 
by the municipality and includes in the annual budget. 

14. PAYMENT OF RATES 

14.1 The rates levied on the prope r ties shat be payable:- 

[a) on a monthly basis; or 

(b) annually, before 30 September each year. 

14.2 Ratepayers may choose paying rates annually in one instalment on or before 30 September each 
year or month'y consecutive payments to be seti.sd by 30 June, IT the owner of property that is 
subject to 'ates, notify the municipa. manager or his/her nominee in writing not later than 30 June 
in any financial year, or such later date in such financial year as may be determined by the 
municipality that he/she wishes to pay ai! rates annually, such owner shall be ertitled to pay all 
rates : n the subsequent financial year god each subsequent financial year annually until such 
notice is withdrawn by him/her in a similar manner. 

14.3 ~he municipality shall determine the due dates for payments in monthly installments and the 
single annual payment and ‘.his date shall appear on the accounts forwarded to the owner/ tenant' 
occupants/ agent. 

14.4 interest on arrears r ates ; whether payable on or before 30 September or in equal monthly 
instalments, s.na : be calculated in accordance with the provisions of the Credit Control and Deb; 
Collection Policy of the Municipality. 

14.5 If a property owner who is responsible for the payment of property rates in terms of this policy fails 
to pay such rates in the urescribed manner it will be recovered from him/her in accordance with 
the provisions of the Credit Control anc Debt Collection By-law of the Municipality. 

14.6 Arrears rates shall be recovered from tenants, occupiers and agents of the owner, in terms of 
section 23 and 29 of the Act and the Municipality's credit control and debt collection by-law. 

14.? Where the rates levied on a particular property have been incorrectly determined, whether 
because of an error or omission or. the part of the municipality or faise information provided by the 
property owner concerned or a contravention of the permitted use to which the property concerned 
may be put, the rates payable shaft be appropriate^ adjusted for the period extending from the 


IS 



date on which the error or omission is detected back to the date on which rates were first levied in 
terms of the current valuation roil. 


14.S In addition, where the error occurred because of false information provided by the property owner 
or as a result of a contravention of the permitted use of the property concerned, interest on the 
unpaid portion of tne adjusted rates payable shall be levied at the maximum rate permitted by 
p'evailing legislation. 

15. ACCOUNTS TO BE FURNISHED 

15.1 Tne municipality will furnish each person i able for the payment of rates with a written account, 
which will specify:- 

(i) the amount due for rates payable, 

(ii) tne date on or before which the amount is payable, 

(iii) how the amount was calculated, 

(iv) the market value of the property, and 

(v) rebates, exemptions, reductions or phasing-in, if applicable. 

15.2 A person liable for a rate must furnish the municipality with an address where correspondence can 
be directed to. 

15.3 A person iiable for payment of rates remains liable for such payment, whether or not such, person 
has received a written account from the municipality. If the person concerned has not received a 
written account, he/she must make the necessary enquiries with the municipality. 

15.4 In the case of joint ownership the municipality shall consistently, in order to minimise costs and 
unnecessary administration, recover rates from one of the joint owners only provided that it takes 
place with the consent of tne owners concerned. 

16. PHASING IN OF RATES 

16.1 The rates to be levied on newly rateable property shall be phased in as explicitly provided for in 
section 21 of the Act, 

16.2 The phasing-in discount on the properties referred to in section 21 shall be as foilows:- 

» First year : 75% of the relevant rate; 

■ Second year : 50% of the relevant rare; and 

■ Third year : 25% of the relevant rate. 

16.3 No rates shall bo levied on newly rateable properties that are owned and used by organisations 
conducting activities that are beneficial to the public and that are registered in terms of the Income 
Tax Act for those activities, during the first year, The phasing-in discount on these properties shall 
be as indicated be low:- 
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First year 

: 100% of the relevant rate; 

Second year 

: 75% of the relevant rate; 

Third year 

: 50% of the relevant rate; and 

Fourth year 

: 25% of the relevant rate, 


17, SPECIAL RATING AREAS 

17.1 i he municipality will, whenever deemed necessary, by means of a formal Council resolution 
determine special rating areas in consultation with the relevant communities as provided for n 
sect:on 22 of the Act. 

17.2 The following matters she. be attended to in consultation with the committee referred to in clause 
1 7.3 whenever special rating is being considered:- 

17.2.1 Proposed boundaries of the special rating area; 

17.2.2 Statistical data of the area concerned giving a comprehensive picture of the number of 
erven wth its zoning, services being rencered and detail of services such as capacity, 
number of vacant erven and services that are not rendered: 

17.2.3 Proposed improvements clearly indicating the estimated costs of each individual 
improvement; 

17.2.4 Proposed financing of the improvements or projects; 

17.2.5 Priority of projects if more than one; 

17.2.6 Social economic factors of the relevant community: 

17.2.7 D ifferen i cate gori e s of p ro p erty: 

17.2.3 The amount of the proposed special rating: 

17.2.9 Details regarding toe implementation of toe special rating; 

17.2.10 The addition^' income that will be gene r ated by means of this special rating, 

17.3 A committee consisting of 6 members of the community residing within the area affected wifi be 
established to advise and consult the municipality in regard to the proposed special rating referred 
to above. This committee wifi be elected by the inhabitants of the area concerned who are 13 
years of ago or older. No person under the age of 18 may be elected to serve on the committee. 
The election of the committee will happen under the guidance of the Municipal Manager. The 
committee will serve in an advisory capacity only and will have no decisive powers, 

17.4 The required consent of the relevant comm unity shall be obtained in writing or by means of a 
formal voting process under the chairmanship of the Municipal Manager, A majority shall be 
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regarded as S0% plus one of the households affected. Each relevant household within the special 
rating area, .e. every receiver of a monthly municipal account wi!l have 1 vote only. 

17.5 In determining the special additional rates the municipality shall differentiate between different 
categories as referred to in clause 7 of this policy, 

17.6 The additional rates levied shall be utilised for the purpose of improving or upgrading of the 
specific area only and not for any oriier purposes whatsoever. 

17.7 The municipality shall establish separate accounting and other record-keeping systems "or the 
identified area and the households concerned shall be kept informed of progress with projects and 
financial implications on an annual basis 

1 a. FREQUENCY OF VALUATION 

18.1 The municipality shall prepare a new valuation roll at least every 4 (four) years. 

15.2 In accordance with the Act the municipality, under exceptional circumstances, may request the 
MEG for Local Government and Housing in the province to extend the validity of the valuation ro I 
to 7 (seven) years. 

1 S.-3 Supplementary valuations may be done on a continual basis but at least on an annual basis. 

19. BUILDING PLANS 

Before ar.y building plan can be approved, the Technical Department should check with the 
Finance Department if the recipient of the building pten has any account with the municipality 
and if they are up to date. Should the accounts not be up to date the building should not be 
approved until such a date that all the accounts are paid up. 

20. CLEARANCE FIGURES FOR SALE OF PROPERTY 

When a property is sold the municipality must ensure that when i: issues clearance figures it 
should include ail the outstanding amounts of all the other properties registered under the seller. 
This should only bo done when a property is up for sale and not include cases of divorces and 
inheritance. 
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COMMUNITY PARTICIPATION 


21.1 Before the municipality adopts the rates policy, the municipal manager will follow the process of 
community participation envisaged in chapter 4 of the Municipal Systems Act and comply with the 
following requirements 

21.1.1 Council must establish appropriate mechanisms, processes and procedures to enable 
the local community to participate and will provide for consultative sessions with locally 
recognised community organisations and where appropriate traditional authorities. 

21.1.2 Conspicuously display the draft rates po'icy for a period of at least 30 days (municipality 
to include period decided on) at the municipality's head and sate te offices. libraries and 
on the website, 

21.1 3 Advertise in the media a notice stating that the draft rates policy has been prepared for 
submission to council and that such policy is available at the various municipal offices 
and on the website for public inspection. 

21.1.4 Property owners and ; nterest persons may obtain a copy of the draft policy from the 
municipal offices during office hours at a fee as determined by Council as part of its 
annual tariffs. Property owners and interest persons are invited to submit 'written 
comments or representations to the municipality within the specified period in the notice. 

21.1.5 Council will consider all comments and/or r epresertat;cns received when considering 
the finalisation of the rates policy. 

21.1.3 The municipality wil communicate the outcomes of the consultation procsss in 
accordance with section 17 of the Municipal Systems Act 32 of 2003. 

22. REGISTER OF PROPERTIES 

227 The municipality will compile and maintain a register in respect of ail properties situated within the 
jurisdiction of the municipality The register wil be divided into Part A and Psrt B. 

22.2 Part A of the register will consist of the current valuation roll of the municipal : ty and wil include all 
supplementary valuations done from ffrne to time. 

22.3 Part B of the register will specify which properties on the valuation roll or any supplementary 
valuation i usi are subject to: 

i. Exemption from rates In terms of section 15 of the Property Rates Act, 

ii. Rebate or reduction in terms of section 15, 

iii. Phasing-in of rates in terms of section 2T and 

iv. Exclusions as referred to in section 17. 

22.4 The register will be open for inspection by the nublic at the municipal main offices during office 
hours or on the websrte of the municipality. 

22.5 The municipality wffl update Part A of the register during the supplementary valuation process. 
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22.6 Part B of the register will be updated on an annual basis as part of the implementation of the 
municipality's annual budget. 

23. BY-LAWS TO GIVE EFFECT TO THE RATES POLICY 

23.1 The municipality will adopt By-laws to give effect to the implementation of the Rales Policy and 

such By-laws may differentiate between different categories of properties and different categories 
of owners of properties liab'e for the payment of rates. 

24. REGULAR REVIEW PROCESSES 

24.1 The rates policy must be reviewed on an annual oasis to ensure that it compi'es with the 
Municipality's strategic objectives as contained in the Integrated Development Plan and recent 
legislation. 

25. ENFORCEMENT,'IMPLEMENTATION AND ENQUIRIES 

25.1 This policy has been approved by the Municipality in terms of Council resolution . 

dated.and takes effect on the effective date of the first valuation roll on 1 July 2019. 
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1. INTRODUCTION 


In terms of the Municipal Finance Management Act, No, 56 of 2003, Chapter 
4 on Municipal Budgets, Subsection (16), states that the council ota 
municipality must for each financial year approve an annual budget for the 
municipality before the commencement of that financier year. 

According f o subsection (2) of the Act concerned, in order to comply with 
subsection (1J, the mayor of the municipality must table the onnuai bLdget 
at a council meeting at .east 90 days before the siari of the budget year. 

This policy must be read, analysed, explained, interpreted, implemented and 
understood against ‘his legislative background. The budge) plays a cri:ical 
role in an altempt to realise diverse community needs. Central to this, the 
formulation of a municipality budget must take into account Ihe 
government's macro-economic and fiscal policy fundamentals, 

2. OBJECTIVES 

The objective of the this policy is to set out; 

• The responsibilities of Council, the mayor, the accounting officer, l he 
chief financial officer and other senior managers in compiling the 
budget 

• To establish and maintain procedures to ensure adherence to the I DP 
review and budget processes, 

• This policy seeks to build a regulatory framework and guidance around 
adjustment of the municipality’s budgets (Operating or Capital 
Budget). 

• This policy shell be read in lhe context of the provisions of the following 
octs, regulations and administrative guidelines; 

> MF.MA Circulars 

> MF.MA 56 of 2003 

> Municipal Budget and Reporting Regulations, Government 
Gazelle ro. 32141 dated 17 April 2009 

3. BUDGETING PRINCEPLES 

The municipality shell not budget for a deficit end should also ensure that 
revenue projections in the budget are realistic taking into accourt actual 
collection levels unless motivated by the implementation of a certain policy 
or legislative requirement. 
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Expenses may orly be incurred in terms o ; the approved annual budget for 
adjustment budgetj and within the limits of I he amounts appropriated for 
each vole in Ihe approved budget, 

Gasegonyana Local Municipality shall prepare a three-year budget (medium 
term revenue and expenditure framework (MTREF)) and that be reviewed 
annually and approved by Council, 

Direclorales must always ensure that their budgets are structured in a 
manner that achieves the most appropriate alignment with Ihe Integraled 
Developmenl Plan (IDP) and procurement o ans so as to avoid unnecessary 
adjustment of the budget, 

The Policy is designed to enable Directorates to utilize efficiency savings 
derived in the implementation of some project to defray excess expenditure 
elsewhere within the Directorates, 

4. BUDGET PREPARATION PROCESS 

4.1 FORMULATION OF THE BUDGET 

The Accounting Officer with Ihe assistance of the Chief Financial Officer and 
the IDP Manager shall draft the IDP process plan as well as the budge! 
timetable for the municipality for the ensuing financial year. 

The Executive Mayor shail table the IDP process plan as well as the Budget 
Timetable to Council by 31 August each year for approval (10 months before 
the start of the next budget year). 

IDP process plan as weli as the budget timetable shall indicate Ihe key 
deadlines for the review of Ihe IDP as well as rhe preparation of tno medium 
lerm revenue and expenditure framework budget and The revision of the 
annual budget. Such target dates shell follow the prescriptions of the 
Municipal Finance Management Act as well cs the guidelines set by Notional 
Treasury. 

a) “he Executive Mayor shall convene a strategic workshop in 

September/October with the mayoral committee and senior managers in 
order 1o determine the iDP priorities which will form the basis for the 
preparation of the MTREF budget taking into account the financial and 
service delivery pressures facing the municipality. 

bj The Executive Mayor shell table the draft IDP ana MTREF budget to council 
by 31 March (90 days before the start of the new budgel year) together 
with the draft resolutions and budget related policies. 
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c) The Chief Financial Officer, GM: BTO, Manager Budget, Financial 
Managers and Senior Managers undertake the technical preparation of 
the budget. 

d) The budget must be in the prescribed format, and must be divided into 
capital and operating budget. 

e} The budget must reflect the reaistically expected revenues by source for 
tne budget year concerned, 

f) The expenses reflected in the budget must be divided into line items, 

g) The budget must also contain the information related to the two financial 
years following the financial year to which the budget relates, as well as 
the actual revenues and expenses for the prior year, and the estimated 
revenues and expenses for the current year. 

The budget must be accompanied by the following documents: 

a) Draft resolutions approving the budget and levying property rates, other 
faxes and tariffs for the financial concerned 

b) Draft resolutions (where applicable) amending the IDP and the budget 
related policies 

c) Measureable performance objectives for each budget vote taking r nto 
account municipality's IDP 

d) The projected cash flows for the financial year by revenue source and 
expend : ture votes broken down per month 

e) The cost to the municipality for the budget year of the salaries, allowances 
and other benefits 

4.2 QUALITY CERTIFICATE 

Whenever an annua! budget and supporting documentation, an 
adjustments budget and supporting documentation or on in-yeor report of a 
municipality is submitted to the mayor, tabled in the municipal council, made 
public or submitted to another organ of state, is must be accompanied by o 
quality certificate signed by the municipal manager. 

4.3 CONSISTENCY IN BASES OF MEASUREMENT AND ACCOUNTING POLICIES 

The municipal manager of a municipality must take all reasonable steps to 
ensure that: 

a) the basis of measurement arid accounting policies underpinning the 
municipality's annual financial statements are the same as those used in 


5 



the preparation of the municipality's annual budget and supporting 
documentation, its adjustments budgets and supporting documentation, 
and its in-year reports; and 

b) any differences or changes between financial years are explicitly noted. 

4.4 BUDGET RELATED POLICIES OF THE MUNICIPALITY 

The municipal manager of a mun'clpallty must prepare, or take al. 
reasonable steps to ensure the preparation of the budget-related policies of 
the municipality, or any necessary amendments 1o such policies, in 
accordance with the legislation applicable to those policies for tabling in the 
municipal council by the applicable deadline specified by the mayor in 
terms of section 21 (1) (b) of the Act. 

4.5 ANNUAL BUDGETS OF THE MUNICIPALITY 

Format of annual budgets 

The annua' budget and supporting documentation of a municipality must be 
in he format specified by National Treasury, faking info account any 
guidelines issued by the Minister in terms of section 168(1} of the Act. 

5 . FUNDING OF EXPENDITURE 

1} The funding of an annual budget must be consistent with the trends, 
current and past, of actual funding collected or received. 

2) Rea : i$tica ! ly anticipated revenues to be received from notional or 
provincial government, national or provincial public entities, other 
municipalities, municipal entities, donors or any other source may be 
included in an annual budget only if there is acceptable documentation 
that guarantees the funds. Acceptable documentation is constituted by- 

a) in case of allocations or transfers from national or provincial government, 
the latest available - 

H gazetted allocations or transfers to the municipality following the approval 
of the current year's Division of Revenue Act, national annual budget, 
national adjustments budget, relevant provincial annual budget or 
provincial adjustments budget: 

(il) proposed a'localions or transfers to the municipality contained in the 
tabled national and provincial budgets as detailed in accordance with 
section 36(2) of the Act: 

(Hi) written notifications from the relevant treasury of proposed allocations or 
transfers subsequent to the previous year’s national and provincial 
approved annual budgets and latest adjustment budgets, bu 4 prior to tho 
current year's budgets being fabled; or 
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(iv) the previous years' allocations or transfers in the national and provincial 
annual budgels arid adjustments budgets as gazetted; 

b) in the case of transfers from other municipalities, the latest available - 

(!) transfers in the approved annual budget or any subsequent approved 

adjustments budget of the transferring municipality; 

(ii) proposed transfers contained in the tabled annual budget of the relevant 
transferring municipality; 

(iiij wriflen notification of proposed transfers from transferring municipalities 
communicated io the municipality in terms of section 37(2} of the Act; or 

(iv) the previous year’s transfers in the approved annual budget or any 
adjustments budget of the transferring municipality; and 

c) in case of agency payments, public contributions, donations, donor grants 
or any other grants, subsidies or contributions, the relevant service level 
agreement, contract or other legally binding document which guarantees 
the funding. 

3) Estimated provision for revenue from rates, taxes, levies or other charges 
that will not be collected must be budgeted for separately and reflected 
on the expenditure side of the municipality’s annual budget and not 
netted out from budgeted revenue. 

4} The cash flow budget must reflect all funds realistically forecast to be 
collected, including arrears. 

5) The municipal manager in signing the quality certificate certifies *hat all 
ratepayers and consumers ore cccounied for in the annual budget 
calculations arid that billing systems including property records and 
metering information are up to date and consistent with the revenue 
projections in the annual budget, 

6) To determine whether an annual budget is funded in accordance with 
section 18 of the Act. a simultaneous analysis is required of the financial 
performance, financial position, cash flow, and capital expenditure 
budgets together with any requirements for working capilal and casn 
investments held for statutory or contractual purposes, 

5.1 Funding of capital expenditure 

1) An annual budget must show total capital expenditure and the different 
sources of funding, 

2) All sources of funding shown in terms of sub regulation [1] must be 
available, and must not hove been committed for other purposes. 
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3) The total budgeted capital funding by source must equal the total 
budgeted capital expenditure. 


6. APPROVAL OF CAPITAL PROJECTS 

1] Within ten working cays after the municipal council has g^ven individual 
approval fora capital project in terms of section 19(l)(b) of the Act. the 
municipal manager must in accordance with section 21A of the Municipal 
System Act make public - 

aj the mLnicioai council resolution approving the ccpitol project; and 

bj details of the nature* location and total projectec cost of the approved 
capita I project, 

2J The fol owing ccpital projects may be approved by a council ei 4 her 
individually or as part of a consolidafed capital programme as 
contemplated in section 19(3) of the Act: 

a) cooita! projects of which the total projected cost is below R50 million, in 
the case of a municipality with approved total revenue ; n its current 
annual budget greater than 9500 million. 

3) Sub regulation (1) does not apply fa capital projects whose tofai projected 
cost when the annual budget is approved Is below the values set out in 
sub regulation (2). 

4j Expenditure needed for capita' projects below the values set out in sub 
regulation (2) may be included in the annual budget before the project is 
approved in terms of section 19(3) of the Act. 

7. TABLING OF ANNUAL BUDGETS IN MUNICIPAL COUNCILS 

1) An annual budget and supporting documentation tabbed in a municipal 
council in terms of sections 16(2) and 17(3) of the Act must - 

a) be in the format in which it will eventually be approved by the council; 
and 

bj be credible and realistic such thar it is capable of being approved arid 
implemented as tabled. 

c) When complying with section 68 of the Act, I he municipal manager must 
submit 

2) The draft municipal service delivery and budget implementation plan to 
the mayor together with the annual budget to be considered by the 
mayor for tabling in lerrns af section 16(2) of the Act. 
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31 For effective planning and implementation of the annual budget, Ihe draft 
municipal service deliver/ and budget implementation plan may form part 
of the budget documentation ond be tabled in the municipal council if so 
recommended by the budget steering committee. 

8. PUBLICATION AND SUBMISSION OP ANNUAL BUDGETS FOR CONSULTATION 

1) When making public the annual budget and supporting documentation in 
terms of section 22{a) of the Act, read with section 21 A of Ihe Municipal 
Systems Act, the municipal manager must also make public any other 
information that the municipal council considers appropriate to facilitate 
ihe budget consultation process, including- 

o) summaries of the annual budget and supporting documentation in 
alternate languages predominant in the community; and 

c) information relevant to each ward in the municipality. 

2) All information contemplated in sub regulation [1) must cover: 

a) the relevant financial and service delivery implications of the annual 
budget; and 

b) at least the previous year's actual outcome, the current years forecast 
outcome, the budget year, and the following two years. 

3) When submitting the annual budget fa the National Treasury and the 
relevant provincial treasury in terms of section 22(b)(1) of the Acl, the 
municipal manager must also submit to the National Treasury and the 
relevant provincial treasury, in bath printed and electronic form - 

a) Ihe supporting documentation os tabled in the municipal council; and 

b) any other information as moy be required by ‘he National Treasury. 

4) The municipal manager must send copies of the annual budget and 

supporting documentation as tabled in the municipal council, in both printed 

and electronic form to - 

a) Any other municipa ity affec'ed by the annual budget within, ten working 
days of the annual budget being tabled in the municipal council; and 

b) Any other organ of state on receipt of a request from that organ of state. 

c) Within 14 days offer Ihe draft annual budget has been tabled, the 
Municipality must post the budget and other budget-related 
documentation onto the municipal website so that it is accessible to the 
public as well as send hard copies to Notional Treasury. 

c) The Chief Financial Officer must within 14 days submit the approved 

budget in both printed and electronic formats to the National Treasury, the 
Provincial Treasury as well as post it on the municipal website. 
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9. CONSIDERATION OF ANNUAL BUDGETS BY MUNICIPAL COUNCILS 


1) At least 30 days before fhe start of the budget year the mayor must for 
purposes of section 23 of the Act tcbie the following documents in the 
municipal council - 

a) a reporl summarizing the local community's views on the annual budget; 

b} any comments on the annual budget received from the National Treasury 
and the relevant provincial treasury; 

c) any comments on the annual budget received from any other organ of 
state. Including any affected municipality; and 

d) any comments on fhe annual budget received from any other 
si a keli ciders. 

2) The municipal manager must assist the mayor in the preparation the 
documents referred to in sub regulation fl) and section 23(2) of the Act. 

TO, APPROVAL OF ANNUAL BUDGETS 

lj A municipal council must consider the full implications, financial cr 
otherwise, of the annual budget and supporting documentation before 
approving the annual budget, 

a) The council resolution can contain budget policies. 

b) Should the municipality fail to approve the budget before the start cf the 
budget year, fhe executive mayor must inform the MEC for Finance that 
the budget has not been approved. 

c) Tne budget tabled to Council for approval shall include the following 
supporting documents: 

i. resolutions approving the budget and levying property rates, other laxes 

end tariffs for the financial year concerned; 

ii. other resolutions; 

Ml. National Treasury prescribed budget schedules and supporting fables; 

iv. any proposed amendments to the IDP; 

v. any proposed amendments lo the budget related policies. 

2) When approving an annual budget, a municipal council must in terms of 
section 24(2) (c) of the Act, consider and adopl separate resolutions 
dealing with each of the matters contemplated in that section. 

a) Within 14 days after the draft annual budget has been tabled, tho 
Municipality must post the budget and other budget-related 
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documentation onto the municipal website so that it is accessible to the 
public as well as send hard copies to National Treasury, 

b) The Chief Financial Officer must within 14 days submit the approved 
budget in both printed and electronic formats to The National Treasury, the 
Provincicl Treasury cs well as post it on the municipal website. 


11. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 

The Executive mayor must approve f he Service Delivery and Budget 
implementation Plan in the required format not later than 28 days after the 
approval of the Bud gel by Council. 

12. CAPITAL BUDGET 

a) Expenditure of a project shall be included in the capital budget if it meets 
the asset definition. 

b) Vehicle replacement shol be done In ternns of Council's vehicle 
replacement policy. 

c) A mu n id pa Fly may spend money on a capital project only if fhe money 
for fhe p’ojecf has been appropriated in the capital budget. 

d) The envisaged sources of funding for the capital budget must be properly 

considered and the Council must be satisfied that this funding is available 
and has not been committed for other purposes, 

e) Before approving a capital project, the Council must consider: 

i. :h.e projected cost of the project over all the ensuing financial years until 

the projecl becomes operational, 

ii. future operational costs and any revenues, which may arise in respect of 
such projecl, including the likely future impact on operating budget (i.e. on 
property rates and service tariffs), 

f) Before approving the capital budget, the council shall consider: 

i. the impact on tha present and future operating budgets of the municipality 

in relation to finance charges to be ‘ncurred on external loons, 

ii. deprecialion of fixed assets, 

iii. maintenance of fixed assets, and 

iv. any other ordinary operational expenses associated with any item on such 
capital budget. 

g) Council shall approve the annual or adjustment capital budget only if it 
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has been properly balanced and fully funded, 
h} The capital expenditure shall be funded from Ihe following sources: 


12.1 REVENUE OR SURPLUS 

If any project is to be financed from revenue this financing must be included 
in rhe: 

> cash budget to raise sufficient cash for the expenditure. 

If the project is to be financed from surplus there must be sufficient cash 
available at time of execution of the project, 

12.2. EXTERNAL LOANS 

> External dens can be raised only if it is linked to the financing of an 
asset: 

> A cap'tal project to be financed from an exlernal loan can only oe 
started if the loan has been secured, 

> The loan redemption period should not exceed the estimaled ife 
expectancy of Ihe asset. 

> nlerest payable on external loans shall be included as a cos: in the 
operating budget; 

> Finance charges relating to such loans shall be charged to the 
service/vote to which the projects relale. 


12.3 GRANT FUNDING 

> Non capital expenditure funded from grants must be budgeted for as 
part of the operating budget; 

> Expenditure must be reimbursed from the funding creditor and 
transferred to the operating buaget for as such; 

> Capital expenditure must be budgeted for in the capital budget; 

> Grant funding should be secured before spending can take place. 

13. OPERATING BUDGET 

a) The municipality shall budget in each annual and adjustments budget for 
Ihe contribution / payment of: 
i. provision for occ r ued leave 


12 




ii. unouthorized / over and olher expenditure 

iii. provision for bad debts 

v. provision for the obsolescence and deterioration of stock 

V- Depreciation ond finance charges. 

b) When considering the draff annual budget, council shall consider Ihe 
impact, which the proposed increases in rates and service tariffs will have 
on the monthly municipal accounts of households. 

c) The impact of such increases shall be assessed on the basis as required by 
National Treasury. 

14. FUNDING OF CAPITAL AND OPERATING BUDGET 

a) The budget may be financed only from: 

i. realistically expected revenues, based on current and previous col'ection 

levels; 

ii. cash-backed funds available from previous surpluses where such funds are 
not required for other purposes; and 

iii. borrowed funds in respect of the capital budget only. 

iv. grant funding 

15. UNSPENT FUNDS / ROLL OVER OF BUDGET 

a) The appropriation of funds in an annual or adjustments budget wil; lapse to 
the extent that they are unspent by the end of the relevant budget year, 
except for external funds relating to capital expenditure. 

bj Orly unspent grant (if the conditions tor such grant fund'ng allows that) or 
loan, funded capital budget may be roiled over to the next budget year 

c) Conditions of the grant fund shal be taken info account in applying for 
such roilover of funds 

d) Application for rollover of funds shall be forwarded la ‘he budget office by 
the 15th of August each year to be included in next year's Adjustment 
budget for adoption by Council in February. 

e) Projects funded from the Capitol Replacement Reserve can be rc.led over 
to the next budget year only if confirmed by the Budget and Treasury 
Office. 

f) No unspent operating budget shall be rolled over to the next budget year. 

16. BUDGET TRANSFERS AND V1REMENTS 
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a) Budge: transfers within the same vote shall be recotTimended by a Senior 
Manager and approved by the Chief Financial Officer or such other senior 
delegated official in the Budget and Treasury Office. 

bj No budget transfers or virement shall be made to or from salaries except 
with I he prior approval of the Chief Financial Officer, 

cj Virements should be based on sound risk and financial management. 

d) Virements to or from the following categories is not permitted: bulk 

purchasing, provision for bad debts, depreciation and income. 

e) Directors may utilize a saving in the amount appropriated under a main 
expenoiture category (e.g. Salaries, General Expenses eic.) within a vote 
and service which is under their control towards the defrayment of excess 
expenditure under another main expenditure category within Ihe same 
vote and service, with the approval of Ihe Chief Financial Officer or such 
sen'or delegated official in the Budget &, Treasury Department. 

fj Virements of conditional grant funds to purpose outside of that specif'ed in 
the re evant condifonal grant framework is not permitted. 

g) Savings in an amount appropriated for capital expenditure may not be 
used to defray operational expenditure, 

h) Viremenis should not resu-1 in adding new projects to the Capital Budget. 

i) virements wi.l be processed through completing a Virement Form (please see 
attached) which must be signed by the relevant Director and the budget 
accou."ta''t. A I completed and signed Virement Fo r ms must be forwarded fo r he 
Budge* Once for prccess'ng or amending budget line items accordingly, This will 
ensure that ah virements performed during the year can be ‘recked down. 


17. ADJUSTMENT BUDGET 


17.1 Formats of adjustments budgets 

An adjustments budget and supporting documentation of a municipality 
must bo in the format specified by National Treasury', faking into account 
guidelines issued by the Minister in terms of section 1 68(1) of the Act. 


any 


17.2 Funding of adjustments budgets 

1) An adjustments budget of a municipality must be appropriately funded. 

2) The supporting documentation io accompany an adjustments budget in 
terms of section 28(5) of the Act must contain an explanation of how the 
adjustments budget is funded. 

17.3 Timeframes for tabling of adjustments budgets 
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1) An adjustments budget referred to in section 28(2)(b), (d) and (f) of the Act 
may be tabled in Ihe municipal council at any time after the mid-year 
budget and performance assessment has been tabled in the council but 
not later than 28 February of the each year. 

2) Only one adjustments budget referred to In sub regulation (1) may be 
:aoled in the municipal council during a financial year, except when the 
additional revenues contemplated In section 28(2) (b) of the Act are 
allocations to o municipality in a national or provincial adjustments 
budget, in which case sub regulation (3) applies. 

3) If a national or provincial adjustments budget allocates or transfers 
additional revenues to a municipality, the mayor of the municipality must, 
at the next available council meeting, but wifhin 60 days of Ihe approval 
of the relevant national or provincial adjustments budget, table an 
adjustments budget referred to in section 23(2) (b) of the Act in the 
municipal council to appropriate these additional revenues. 

4) An adjuslments budget referred to in section 28(2}(c) of Ihe Act must be 
tabled In the municipal council at the first available opportunity otter Ihe 
unforeseeable and unavoidable expenditure contemplated in that section 
was incurred and within the time period set in section 29(3) of the Act. 

5) An adjustments budget contemplated in section 28(2) (gj of the Act may 
only authorize unauthorized expenditure as anticipated by section 
32(2)(a) (ij of the Act, and must be - 

a) dealt with as part of the adjustments budget contemplated In sub 
regulation {1); and 

b) a special adjustments budget tabled in the (municipal council when the 
mayor tables the annual report in terms of section 127(2) of the Act, which 
may only deal with unauthorized expenditure from the previous financial 
year which the council is being requested to authorize in terms of section 
32(2)(a)fi) of the Act. 

Each adjustments budget shall reflect realistic excess, however nominal, ot 
current revenues over expenditure. 

a) The chief financial officer shall ensure that the adjustments budgets 
comply with the requirements of the National Treasury reflect Ihe budget 
priorities determined by the executive mayor, are aligned with the IDP, and 
comply with all budget-related policies, and shell make recommendations 
to the executive mayor on the revision of the IDP and the budget-related 
policies where these are indicated. 

b) Council may revise its annual budget by means of an adjustments budget 
os regulated. 

c) The Accounting Officer must promptly adjust its budgeted revenues and 
expenses it a material under-coileciion of revenues arises or is apparent. 

d) The Council shall in such adjustments budget, and within the prescribed 
framework, confirm unforeseen and unavoidable expenses on the 
recommendation of the Executive Mayor. 
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e) The Council should also authorize the spending of funds unspent at +he 
end of the previous financial year, where such under-spending could not 
reasonably have been foreseen at the time the annual budget was 
approved by the Council, 

t) Municipal taxes and tariffs may not be increased during c financial year 
except if required in terms of a financial recovery plan. 

gj Unauthorized expenses may be authorized in an adjustments budgel. 

hj In regard to unforeseen and unavoidable expenditure, Ihe following 
apply: 

the Executive mayor may authorize such expenses in an emergency or 
other exceptional circumstances; 

ii. these expenses must be reported by the Executive mayor to the next 
Council meeting: 

iii. the expenses must be appropriated in an adjustments budget; ard 

iv. Council must pass the adjustments budget within sixty days after the 
expenses were incurred, 

17.4 Submission of tabled adjustments budgets 

1) The municipal manager must comply with section 28(7) or Ihe Act, reed 
together with section 22(b) (ij of the Act, within fen working days after the 
mayor has tabled an adjustments budget in the municipal council. 

2) When submitting the fabled adjustments budget to the National Treasury 
and tne relevant provincial treasury in terms of section 28(7) of tre Act. 
read together with section 22(b) (i) of the Act, the municipal manager must 
submit in both printed and electronic form - 

a) the supporting documentation referred to in section 28(5) of Ihe Act within 
ton working days of ihe adjustments budget being tabled in the municipal 
council; and 

b) any other information as may be required by the National Treasury. 

3) The municipal manager must send copies of an adjustments budget and 
supporting documentation, in both printed and electronic form to - 

a) any other municipality affected by that adjustments budget within ten 
working days of the adjustments budget being tabled in the municipal 
council: and 

b) any other organ of state on receipt of a request from that organ of stale. 

17.5 Approval of adjustments budget 

1) A municipal council must consider the full implications, financial or 
otherwise, of the adjustments budget and supporting documentation 
referred to in regulation 21 before approving "he adjustments budget. 

2) A municipal council may approve an adjustments budget dealing with 
matters referred to in section 28(2} (c) of the Act only if the expenditure was 
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recommended by the mayo fin accordance with the framework 
prescribed : n Chapter 5 of these Regulations, 


18, IN-YEAR REPORTS OF MUNICIPALITIES 

18.1 Formal of monlhEy budget statements 

The monthly budget statement of a municipality must be In the format 
specified by National Treasury, taking into account any guidelines issued by 
the Minister in terms of section 1 68(1) of the Act. 

18.2 Publication of monthly budget statements 

1) The monthly budget statement ot a municipality must be placed on the 
municipality's website, 

18.3 Quarterly reports on implementation of budget 

1) The mayor's quarterly report on the implementation of the budget and the 
financial state of affairs of the municipality as required by section 52(d) of 
the Act must be - 

a) in the format specified by National Treasury, taking into account any 
guidelines issued by the Minister in terms of section 168{1) of the Act; and 

b) consistent with the monthly budget statements for September, December, 
March and June as applicable; end 

c) submitted to Ihe National Treasury and the relevant provincial treasury 
within five days of tabling of the report in the council. 

18.4 Format of a mid-year budget and performance assessment 

A mid-year budget and performance assessment of a municipality referred 
to in section 72 of the Act must be in the format specified by National 
treasury, taking into account any guidelines issued by the Minister in :erms of 
section 16S(1) of the Act. 

18.5 Publication of mid-year budget and performance assessments 

1) Within five working days of 25 January each year the municipal manager 
must make the mid-year budget and performance assessment public by 
placing It on the municipal website. 

18.6 Submission of mid-year budget and performance assessments 

The municipal manager must submit to the National Treasury and the 
Relevant provincial treasury, in both printed ond electronic form - 
a) the mid-year budget and performance assessment by 25 January of each 
year; and 
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b} cny other information relating to the mid-year budget and performance 
assessment as may be required by the National Treasury. 


1?, BUDGET IMPLEMENTATION 
19.1 Monitoring 

aj The Accounting Officer with the assistance cf the Chief Financial Officer 
and other senior managers is responsible for the implementation of the 
budget, and must take reasonab e steps la ensure that: 

- funds are spent in accordance with the budget; 

- expenses are reduced if expected revenues are .ess than projected; arid 

- revenues and expenses are properly monitored. 

b) The Accounting officer with the assistance of the Chief Financial Officer 
must prepare any adjustments budget when such budget is necessary and 
submit it to the Executive mayor for consideration and tabling to Council. 

20. CONCLUSION 

Tine Accounting Officer must place on the municipality’s official website the 
following: 

> rhe annual and adjustments budgets and ail budget-related 
documents; 

> aii budget-related policies; 

> I he integrated development plan 

> the annual reporr; 
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1. DEFINITIONS 

1.1 “Average monthly demand 1 ’ means the average estimated or measured 
demand by any user or consumer in respect of any Service during any 
continuous period of 12 months or such other period as may be 
determined by the Municipality; 

1.2 “Bulk infrastructure” means the public infrastructure by means of which 
water, sewerage and electricity are generated, collected, stored, purified, 
conveyed and disposed of, as the case may be, and which connects to the 
reticulation system which in turn distributes services to or from end users; 

1.3 “Bulk services contribution” means a monetary contribution levied by 
the municipality and recovered from developers as a connection fee in 
respect of a development; 

1.4 “'Cost of capital” means the cost of capital expressed as an effective 
annual interest rate at which the Bulk Infrastructure is financed by any 
Financier; 

1.5 “Demand model” means a model utilised by the Municipality to project 
over a specified period of time the demand (peak and monthly average) 
needed for specific services to be provided to accommodate development. 

1.6 "Development" means any new or extended building, office complex, 
office park, retail centre or other commercial development, factory or 
industrial development or park, mine, township, subdivision, division, 
consolidation, rezoning, consent use or enhanced use rights of whatever 
nature granted on land by the municipality; 

1.7 "Gross lettable area" or "GLA" means that portion of a development, 
which can be occupied for its intended use; 

1.8 “Individual residential dwelling” for purposes of sanitation services, 
means any individually metered residential dwelling where its sewage is 



Pago 3 sf 12 



lDCAL I^JtAiCIPAU 

B u lit Contilb utisn Poi! ry *2 r V>'e rsr. S *r : : z:i i r £ tirrvu. ■, 

water-borne and which is further classified in terms of the foliowing 
categories; 

1.8.1 Low capacity unit; featuring 1 toilet per unit or erf; 

1.8.2 Medium capacity unit: featuring 2 toilets per unit or erf; 

1.8.3 High capacity unit: featuring 3 or more toilets per unit or erf. 

1.9 “Peak demand" means the highest estimated or measured demand by 
any user during any continuous period of 24 months or such shorter period 
as may be determined by the municipality; 

1.10 "Unit contribution 1 ' means a bulk service contribution expressed as a 
monetary amount payable in respect of a defined component of a 
development (such as a residential unit or a unit of usable space}; 

1.11 "Present value" or "PV" means the value of an amount of money which is 
to be spent over an extended period expressed at its current value, after 
tak ng into account the projected change in the value of money; 
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2. OBJECTIVE OF THE POLICY 

2.1. The municipality recovers the cost to it of bulk infrastructure by provid ing 
for a portion thereof in the tariffs for the service in question as well as by 
means of bulk service contributions. 

2.2. This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the capital 
cost of bulk infrastructure, thus reducing long-term debt, improving the 
municipality's balance sheet and its credit rating and further enabling the 
municipality to develop a capital reserve for new and replacement bulk 
infrastructure. 
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2.3. The municipality is entitled to levy bulk infrastructure contributions as a 
condition of approval of a development, in terms of section 42, Land Use 
Planning Ordinance (Cape) 15/1985. 


2.4. It is accepted that existing property owners already contributed to some 
extend to the capital cost of bulk infrastructure at the time of their 
respective developments in the past and additional contributions will be 
applicable oniy on extension of existing structures or for increased use 
rights. 

2.5. The municipality wiil levy bulk service contributions when it approves a new 
development, specific extensions toexisting building structures or grants 
increased use rights for an existing development to account for the 
projected impact the development or alterations thereto will have on the 
municipality’s bulk infrastructure, accordingly enabling it to fulfil its 
constitutional mandate to provide sustainable municipal services. 


3. JUST ADMINISTRATIVE ACTION 


3.1. The Constitution entitles everyone to administrative action which Is lawful, 
reasonable and procedurally fair and to be given reasons for any such 
action which affects them. 

3.2. The Promotion of Administrative Justice Act 3/2000 is the legislation 
required by the Constitution to give effect to the right to just administrative 
action and to promote an efficient administration and good governance and 
to create a culture of accountability, openness and transparency in public 
administration or in the exercise of a public power or the performance of a 
public function. 

3.3. This policy incorporates the above principles by providing parameters and 
procedures to guide the municipality and its officers in implementing it, and 
thereby exercising a public power through a series of administrative 
actions. In so doing, this policy seeks to provide certainty on the part of 
those affected by it with regard to how the municipality will act in the 
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ci room stances covered by the policy and uniformity of action on the part of 
its officers, 

3.4, The municipality commits itself and its officers to act fairly and justly in an 
open and transparent manner in implementing this policy. 

4. METHODOLOGY 

4.1. In the case of water and sanitation infrastructure systems, the municipality 
must plan to provide bulk infrastructure capable of delivering the peak 
demand thereon (in the case of water) or peak flow therein {in the case of 
sewerage) over a defined planning period, 

4.2. The municipality has developed a demand model For these two services, 
assessing the period 2010 to 2030 and has projected the increased peak 
demand and flow, respectively, ; or that period, resulting from 
developments, enabling it to reflect this increase as a percentage of 
system capacity. 

4.3. Bulk services contributions in the form of connection fees are calculated to 
recover a similar percentage of the current bulk infrastructure budget. 

4.4. ,'n order to ensure an equitable spread cf contributions, the connection fees 
for residential water users will be determined by reference to connection 
and meter size, which define lew, medium and high capacity users. 

The demand model enables the expected total peak demand for each 
category to be determined and accordingly a proportionate connection fee 
to be set, thus allowing developers to contribute according to the impact 
each category of user in their developments will have on bulk infrastructure 
(and in turn to recover appropriately from end-users). 

4.5. In similar fashion, in terms of the demand model, the expected peak flow of 
sewerage can be calculated for each category' (this being directly 
proportional to water use), which are accordingly defined by reference to 
water connection and meter size. 
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4.6, For both the water and sewerage services, the unit contribution for typical 
commercial and industrial developments and residential developments 
which are not individually metered are calculated on the basis of a fee per 
set unit of gross lettable area and the policy provides for the calculation, 
where necessary, of a connection fee based on actual peak demand, in the 
case of potentially extraordinarily high capacity users. 

4.7, With regard to electricity, again the demand model enables the increase in 
peak demand resulting from developments to be determined over the 
planning period and said increase to be reflected as a proportion of current 
capital spend. Contributions are calculated to recover the amount arrived 
at. 

In order to ensure an equitable spread of contributions, individual 
contributions are calculated by reference to connection size {given that 
smaller capacity connections have a significantly lower expected maximum 
demand than medium and high capacity connection users). 

4.8, As with water and sewerage, the unit contribution for typical commercial 
and industrial developments and residential developments which are not 
individually metered, is based on a fee per set unit of gross lettable area. 

in the case of potentially extraordinarily high peak demand users, the 
policy provides for an individually calculated connection fee to be 
calculated based on actual peak demand. 



5. WATER SERVICE 

5.1. The municipality’s demand model reveals that peak water consumption will 
increase from12.5MI per day in 201 Oto 28.1 Ml per day in 2030. This 
equates to ±46% of the bulk system capacity, 

5.2, Applying the methodology in paragraph 4, an amount equivalent to 46% of 
the current expenditure for bulk water infrastructure must be recovered 
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from connection fees, being an amount of R183 million (per Feasibility 
Study dated November 2010). 

It is recognised that only ±25% of the increase in demand will be due to 
construction of new dwellings whilst the balance will be due to upgrade of 
service evels. This forecast a recovery of ±R46 million from new 
developments. 

5.3. Connection fees on existing dwelling s/structures will be applicable to 
extension of existing structures or for increased use rights. 

5.4. The following unit connection fees are accordingly determined with effect 
from the 2011/2012 financial year, for typical, Individually metered 
residential units, to be paid by a developer per unit in a development: 



Capacity 

Connection 

Size 

Meter Size 

Fee 

(Rand) 

Intermediate LOS (e.g. 
ynrd connection) 

20mm 

15mm 

R1 950 

Low 

20mnn 

15mm 

R4 200 

Medium 

25mm 

20 mm 

R8 200 

High 

40mm 

32 mm 

R15 750 

High 

50 mm 

40 mm 

R15 750 


5.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R7 500, per 100m 2 of bulk, or 100m 2 GLA, 
whichever is most appropriate, is set. 

5.6. In respect of exiting dwellings, a 30% discount will be applicable if the 
applicant pays the connection fee upfront. 

5.7. Notwithstanding the above, if the municipality receives an application for 
approval of a development which, because of its size or the water intensive 
nature of the activities to be conducted therein, is likely to achieve a peak 
demand in excess of the expected levels in the demand model, the 
municipality is entitled as a condition of approval to require the developerlo 
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pay a bulk contribution calculated on the basis of the expected peak 
demand for that development over the planning period. 

In this regard, the Municipal Manager shall consider any reports 
commissioned by him, consult with the developer and determine a 
contribution, 

The provisions of section 62, Local Government: Municipal Systems Act 
32/2000 shail apply with regard to any such determination. 

5,8. The Council will annually consider a report from the Municipal Manager on 
actual recoveries from connection fees against expected fees as reflected 
?n the demand model as well as the calculated impact of any approved 
developments and adjust the connection fees in accordance with the 
methodology in 3 above to ensure adequate recovery over the study period 
or any adjustment thereof from time to time. 

6. SANITATION SERVICE 

6.1. The municipality's demand model predicts an increase in peak flow 
between 2010 and 2030 from 8 MI per day to 22.9 Ml per day. This 
increase represents 66% of the 2030 capacity and will need capital input of 
R 137 million. (November 2010 feasibility study) 

6.2. It is recognised that approximately 40% of the increase 'n demand will be 
due to construction of new' dwellings and an amount of ±R55 million should 
be recovered from these developments. 

6.3. Expected peak sewage flow per residential type is directly proportional to 
peak water consumption. 

Accordingly, a more equitable division Of unit contributions is achieved by 
categorising residential types by reference to the sire of the water supply 
connections to a unit, rather than the standardised size of sewerage 
connection. 
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6.4. The following unit connection fees are determined for implementation from 
the 2011/2012 financial year, for typical residential units, individually 
metered for water and business/commercial developments (to be paid by a 
developer per unit in a development}; 


Capacity 

Typical 
number 
of toilets 

Water 

connection 

size 

Connection 

Fee(R) 

Low 

1 

20 mm 

R5 400 

Medium 

2 

25 mm 

R8 840 

High 

3 or more 

40 & 50 mm 

R12S40 


6.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R9 920 per 100m 2 cf bulk, or 100m 2 GLA, 
whichever is most appropriate, is set. 

■3.6. The provisions of paragraph 5.6 and 5.3 shall mutaiis mutandis app-'y in 
respect of the sewerage service. 

6.7. The provisions of paragraph 5,7 shall mutatis mutandis apply in respect cf 
the capital contribution to bulk sewerage infrastructure by a developer in 
relation to a development referred to therein. 

ELECTRICITY SUPPLY 

7.1. The municipality's demand model for electricity predicts an increase in 
demand from 201 Otc 2030 from 310 Mwh/d to 645 Mwh/d and this 
increase represents 52% of the 2030 capacity.(November 2010 feasibility 
study) 

7.2. The capital need for this amount to R124.3 million and it is recognised that 
approximately 70% (R87 million) of this is due to construction of new 
dwellings whilst the balance is contributing to upgrade of service levels. 

7.3. The contribution will be based on the capacity utilised which is also 
determined by the connection size which is the most accurate predictor of 
expected maximum demand. K 
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7.4. The following connection fees are detenrilned for typical residential units, 
individually metered, for electricity, for the financial year 2011/2012, to be 
paid by a developer for each unit in a development: 


Capacity 

Size of connection 
(Amps) 

Connection 
fee (R) 

LOS 

10 

R4 000 

Low 

20 

RS 000 

Medium 

40 

R16 000 

High 

60 (single & 3 phase) 

R24 000 


7.5. For typical commercial, industrial and non-individually metered residential 
developments a fee of R16 000 per 100 m 2 of bulk or 100 m 2 of GLA, 
whichever is the most appropriate, is set. 

7.6. The provisions of paragraph 5,6 and 5,8 shall mutatis mutandis apply in 
respect of the electricity service. 

7.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
a development as referred to therein. 
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8. OTHER MATTERS 

8.1. The Municipal Manager shall be entitled to negotiate a discount to a 
maximum of 30% on Bulk service contributions payable on developments 
in a category or area determined by the Council from time to time, to 
facilitate development. 

8.2. Bulk service contributions calculated and levied : n terms of this Policy will 
be payable upon any of the following events: 

8.2.1. Approval of the township by the Municipality in the case of a new 
development. The Bulk service contributions will be quantified in 
terms of the services agreement between the Municipality and the 
relevant Developer(s) and must be paid before the township register 
can be opened at the deeds office; 
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8.2.2. Approval of a rezoning application in terms of an existing 
development: The Bulk service contributions wilt be quantified in the 
relevant motivation to the Council and must be paid before ar.y 
building plans are approved; 


8.2.3. Submission of an application for the amendment of building plans in 
respect of an individual residential dwelling or another building and 
■where the proposed modifications), changes or extension as the 
case may be, will lead to an increase in demand for services: 
Payment in full of the additional Bulk service contributions is required 
prior to final approval of the plans. 


9. CONTRIBUTIONS RING-FENCED 

9.1. Contributions received by the municipality pursuant to this policy must be 
separately identified and recorded in the financial records of tha 
municipality (with in its Capital Replacement Reserve) and only utilised for 
the purposes of supporting capital projects relating to the upgrade, 
maintenance or extension of a capital infrastructure of the service in 
question. 

10. MUNICIPAL MANAGER IS THE RESPONSIBLE AND ACCOUNTABLE 
OFFICER 

10.1. The Municipal Manager is responsible and accountable for the 
implementation of this policy and shalJ report annually to the Council on the 
applicability of the fees set herein and the extent to which the policy is 
achieving its objectives. 

10.2. The Municipal Manager is hereby delegated all the necessary power and 
authority to fulfil the obligation interms of this policy, with authority to 
supper delegate to the appropriate level. 
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1. INTRODUCTION 

This policy for the management of assets has been designed to assist 
management and officials of the Ga-Segonyana Municipality with the 
description of management procedures for Property, Plant and Equipment, 
Investment Property, Agricultural Assets and Intangible Assets, it also should 
assist with the capacity to differentiate between activities, which are 
acceptable in terms of general authorization, supervisory responsibilities and 
limits of authority to the management of assets and functions of the 
organisation. 

This policy will provide certainty with respect to the handling of asset 
management procedures undertaken within the organization and will ensure 
that management and employees understandtheir respective responsibilities 
and duties. 

For the purpose of this policy, assets exclude inventory and monetary assets 
such as debtors. 


This policy replaces all asset management procedures/instructions and 
memoranda that have been previously issued. 

Failure to comply with this policy will result in the institution of disciplinary 
procedures in terms of the stipulated human resource policies and procedures 
of the Municipality. 


1 


2. OBJECTIVE 

The objective of this policy is to ensure that assets of the Municipality are 
properly managed and accounted for by: 

The accurate recording of essential asset information; 

The accurate recording of asset movements; 

Exercising strict physical controls over ail assets; 

Treating the assets correctly in the Municipality’s financial statements; 
Providing accurate and meaningful management information; 

Compliance with the Council’s accounting policies and Generally 
Recognised Accounting Practices; 

Adequate insuring of assets; 

Maintenance of Council's assets; 

Ensuring that managers are aware of their responsibilities with regard to 
the assets; and 

Setting out the standards of management, recording and internal 
controls so as to safeguard the assets against inappropriate utilisation or 
loss. 
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3, STATUTORY FRAMEWORK 

The statutory framework for this policy is: 

• The Constitution of the Republic of South Africa, Act 108 of 1996; 

■ Local Government: Municipal Structures Act, No 117 of 1998; 

• Local Government: Municipal Systems Act, No 32 of 2000; 

* Local Government: Municipal Finance Management Act, No. 56 of 
2003; 

• Regulation No. 31346 of 2008; 

* Municipal Supply Chain Management Regulations No. 27636: 

* Generally Recognised Accounting Practice. 


4. ACCOUNTING STANDARDS 

This document constitutes a policy statement and shall not take precedence 
over the standards specified by the Accounting Standards Board. The 
relevant accounting standards include: 


GRAP 1 - Presentation of Financial Statements; 

GRAP 13- Leases; 

GRAP 16 - Investment Property; 

GRAP 17 - Property, Plant and Equipment; 

GRAP 100 - Non - current Assets Held for Sale and Discontinued 
Operations; 

• GRAP 101 - Agricultural; 

• GRAP 102 - Intangible Assets; and 

• IAS 36 - Impairment of Assets 


Other relevant accounting standards are: 

• GRAP 12 on inventories 

■ GRAP 11 on Construction Contracts 


5. DEFINITIONS 

Every effort has been made to use definitions established through legislation, 
standards of accounting and other guidance on asset management. Should 
uncertainty arise regarding a specific definition the definition as per the 
relevant original legislation or standard of accounting shall be referred to. 

“Accounting 0/Tfcer”means the Municipal Manager appointed in terms of 
Section 82 of the Local Government: Municipal Structures Act, 1998 (Act 117 
of 1998) and being the head of administration and accounting officer in terms 
of Section 60 of the Locai Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000). 
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‘‘Agricultural Activity” is the management by an entity of the biological 
transformation of biological assets for sale, into agricultural produce, or into 
additional biological assets, 

“Active market” is a market in which all the following conditions exist: 

• The assets traded within the market are homogeneous; 

• Willing buyer and seller can normally be found at any time; and 
- Prices are available to the public. 

“Agricultural Produce” is the harvested product of the entity's biological 
assets. 

" Amortisation " is the systematic allocation of the depreciable amount of an 
intangible asset over its useful life, 

“Assets" are resources controlled by the Municipality as a result of past 
events and from which future economic benefit or service potential are 
expected to flow. However for the purpose of this policy exclude inventory and 
other monetary assets. 

"Asset categories" are the six main asset categories defined as follows: 

• Infrastructure assets - are defined as any asset that is part of a 
network of similar assets. Examples are roads, water reticulation 
schemes, sewage purification and trunk mains, transport terminals and 
car parks. 

• Community assets - are defined as any asset that contributes to the 
community's well-being, Examples are parks, libraries and fire stations. 

• Heritage assets - are defined as culturally significant resources. 
Examples are works of art, historical buildings and statues. 

• Investment properties - are defined as properties that are acquired for 
economic and capital gains. Examples are office parks and under¬ 
developed land acquired for the purpose of resale in future years. 

■ intangible assets - are identifiable assets without physical substance. 

■ Other assets - are defined as assets utilized in normal operations. 
Examples are plant, equipment, motor vehicles and furniture and fittings. 

“Asset’s L/fe-Cycte ” is the cycle of activities that an asset goes through - 
including planning, design, initial acquisition and/or construction, cycle of 
operation and maintenance and capital renewal and finally disposal. 

".Asset Manager’^ s any official who has been delegated responsibility and 
accountability for the control, usage, physical and financial management of 
the Municipality's assets in accordance with the entity's standards, policies, 
procedures and relevant guidelines. 
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ttssef /?eg/sfer" is a record of information on each asset that supports the 
effective financial and technical management of the assets, and meets 
statutory requirements. 

Biological Asset" is a living animal or plant. 


"Biological Transformation" comprises the processes of growth, 
degeneration, production and procreation that cause qualitative or quantitative 
changes to a biological asset, 

J ‘Carrying amount" is the amount at which an asset is recognized after 
deducting any accumulated depreciation and accumulated impairment losses, 

"Chief Financial Officer’’ means an officer of a municipality designated by 
the municipal manager to be administratively in charge of the budgetary and 
treasury functions. 

"Class of property, plant and equipment" means a grouping of assets of a 
similar nature or function in a municipality's operations, which is shown as a 
single item forth© purpose of disclosure in the financial statements. 

"Commercialservice" means a service other than a municipal service 

(a) rendered by a private sector party or organ of state to or for a 
municipality or municipal entity on a commercial basis; and 

(b) which is procured by the municipality or municipal entity through its 
supply chain management policy. 

"Community Assets” - are defined as any asset that contributes to the 
community's well-being. Examples are parks, libraries and fire stations. 

"Cosf ?r ~ is the amount of cash or cash equivalents paid or the fair value of 
the other consideration given to acquire an asset at the time of its acquisition 
or construction or where applicable, the amount attributed to that asset when 
initially recognized in accordance with the specific requirements of Standards 
of GRAP. 

“Depreciation ” - is the systematic allocation of the depreciable amount of an 
asset over its useful life. 

"Depreciable Amount” - is the cost of an asset, or other amount substituted 
for cost in the financial statements, less its residual value. 

"Depreciated replacement cost”, in relation to capital assets, means an 
amount equivalent to the cost to replace the capital assets on the date of 
transfer adjusted by a deemed depreciated cost at the date of the transfer 
taking into account the age and condition of the assets, 

",Disposal ”, in relation to capital assets, includes - 

(a) the demolition, dismantling or destruction of the capital assets; or 


a 


YTT TJNlg J I T-iT-TTI-:! 


6 








GEE 


OEETEMi; 


(b) any other process applied to capital assets which results in loss of 
ownership of the capital assets of he wise than by way of transfer of 
ownership. 
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"Disposal management system" means the system contemplated in 
regulation 40 of the Municipal Supply Chain Management Regulations, 
published by General Notice No. 868 of 2005, 

"E/i/rancemenfs / Rehabilitation’*^ an improvement or augmentation of an 
existing asset beyond its original recognized service potential for example 
useful life, capacity, quality and functionality, 

“Fair Value" - is the amount for which assets could be exchanged between 
knowledgeable, willing parties In an arm's length transaction. 

"GRAP" is Standards of Generally Recognised Accounting Practice 

"Head of department f senior manager" - means a manager referred to in 
section 56 of the Municipal Systems Act, 

"Heritage 4ssefe” - are defined as culturally significant resources. Examples 
are works of art, historical buildings and statues. 
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“Historical cost” ■ means the original purchase price or cost of acquisition of 
the capital assets at the time the assets were acquired 


An “impairment loss”- of cash generating assets is the amount by which the 
carrying amount of assets exceeds its recoverable amount. 
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An ‘impairment loss"- of non-cash generating assets is the amount by which 
the carrying amount of assets exceeds its recoverable service amount. 

"infrastructure assets'- are defined as any asset that is part of a network of 
similar assets. Examples are roads, water reticulation schemes, sewerage 
purification and trunk mains, transport terminals and car parks. 

“Intangible assets are identifiable non-monetary assets without physical 
substance. 

"Investment Properties" - are defined as property (land ora butilding-or part 
of a building-or both) held (by the owner or by lessee under a finance tease) to 
earn rentals or for capital appreciation or both, rather than for 

(a) use in the production and supply of goods or services or for 
administrative purposes; or 

(b) sale in the ordinary course of business. 

“Municipaiity”mean$ the Ga-Segonyana Municipality. 

“Offter Assets ” — are defined as assets utilized in normal operations. 
Examples are plant and equipment, motor vehicles and furniture and fittings. 

“Property, Plant and Equipment'(PPE) - are tang ible assets that: 
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• are held by a municipality for use in the production or supply of goods or 
services, for rental to others, or for administrative purposes, and 

• are expected to be used during more than one period. 

"Realisable value ”means the amount of cash or cash equivalents that could 
currently be obtained by transferring the capital assets, less the estimated 
cost of completion and the estimated costs necessary to make the transfer. 

“Recoverable Amount” - is the amount that the Municipality expects to 
recover from the future use of assets, including its residual value on disposal. 

“Recoverable service amount " is the higher of a non-cash-generating 
asset’s fair value less costs to sell and its future value in use. 

"Residual Value’’ - of assets is the estimated amount that an entity would 
currently obtain from disposal of the assets, after deducting the estimated 
costs of disposal, if the assets were already of the age and condition expected 
at the end of its useful life. 


‘‘Right to use, control or manage ” means a right to use, control or manage 
the capital assets for a period exceeding one calendar month without ceding 
legal ownership in the assets. In other words, where the granting of such 
rights do not amount to the transfer or permanent disposal of the assets, for 
example when a right is acquired through a leasing, letting or hiring out 
arrangement. 

“Senior Manager "is a manager referred to Section 57 of the Municipal 
Systems Act (MSA) being someone reporting directly to the municipal 
manager. 

"Service provider”— 

(a) in relation to a municipal service, means a private sector party or organ 
of state appointed by a municipality in terms of Chapter 8 of the 
Municipal Systems Act to perform a municipal service in accordance with 
that Act; or 

(b) in relation to a commercial service, means a private sector party or 
organ of state appointed in terms of the supply chain management policy 
of a municipality or municipal entity to render a commercial service to or 
for the municipality or entity as an independent contractor. 


"Supply chain management policy” means the supply chain management 
policy which a municipality or municipal entity is required to have in terms of 
Chapter 11 of the Act. 


“77ie Act” means the Local Government: Municipal Finance Management 
Act, 2003 (Act No. 56 of 2003), 


“Transfer", in relation to a capital or subsidiary asset, means transfer of 
ownership in the asset as a result of a sale or other transaction. 


.jr-Li-ii,.! xMBaM 




L-.I Jill II1. L M i 1=1 iMiM-tU- 







[i jaiiWM-i Ji-Lij :& 




ft 


Us eft// Ltfe” - is either: 

> the period of the time over which an asset is expected to be used by the 
Municipality, or 

* the number of production or similar units expected to be obtained from 
the asset by the Municipality. 


6. BACKGROUND 

The utilization and management of PPE, investment property, intangible 
assets and agricultural assets is the prime mechanism by which the 
Municipality can fulfil its constitutional mandates for:- 


Delivery of sustainable services; 

Social and economic development; 

Promoting safe and healthy environments; and 
Fulfilling the basic needs to the community. 


As trustees or behalf of the local community, the Municipality has a legislative 
and moral obligation to ensure it implements policies to safeguard the 
monetary value and future service provision invested In assets. 

The policy for the management of assets deals with the Municipal rules 
required to ensure the enforcement of appropriate stewardship of assets. 
Stewardship has two components being the:- 

• Financial administration by the Chief Financial Officer; and 

• Physical administration by the relevant managers. 

Statutory provisions are being implemented to protect public property against 
arbitrary and inappropriate management or disposals by local government. 

Accounting standards have been approved by the Accounting Standards 
Board to ensure the appropriate financial treatment for property, plant and 
equipment, investment property, intangible assets and agricultural assets. The 
requirements of these new accounting standards include:- 

• The compilation of asset registers covering all assets controlled by the 
Municipality. 

• Accounting treatment for the acquisition, disposal, recording and 
depreciation ! amortisation of assets. 

• The standards to which financial records must be maintained to comply 
with the new accounting standards. 


7. DELEGATION OF POWERS 

This policy should be applied with due observance of the Municipality's policy 
with regard to delegated powers. Such delegations refer to delegations 
between the Municipal Manager and other responsible officials as well as 







Ii-I -I-U-I-JL-X J:-I J -T-i-I-I-X-XT ITT.EET 1 



between the Council and the Executive Mayor and the Council and the 
Municipal Manager. All delegations in terms of this policy must be recorded in 
writing. 

In accordance with the Local Government: Municipal Finance Management 
Act (Act 56 of 2003) (MFMA), the Municipal Manager is the accounting officer 
of the Municipality and therefore all designated officials are accountable to 
him/her. The Municipal Manager is therefore accountable for all transactions 
entered into by his/her designates. 

The overall responsibility of asset management lies with the Municipal 
Manager. However, the day to day handling of assets should be the 
responsibility of all officials in terms of delegated authority reduced in writing. 


8. RESPONSIBILITY 

9.1 Municipal Manager 

The Municipal Manager is responsible for the management of the assets of 
the Municipality, including the safeguarding and the maintenance of those 
assets. He/she must ensure that:- 

* The Municipality has and maintains a management, accounting and 
information system that accounts for the assets of the Municipality. 

• The Municipality's assets are valued in accordance with standards of 
Generally Recognized Accounting Practice (GRAP), 

♦ The Municipality has and maintains a system of internal control of 
assets, including an asset register, 

■ Senior managers and their teams comply with this policy. 

8.2 Chief Financial Officer 


The Chief Financial Officer is responsible to the Municipal Manager to ensure 
that the financial investment in the Municipality's assets is safeguarded and 
maintained. He/she may delegate or otherwise assign responsibility for 
performing these functions but he/she will remain accountable for ensuring 
that these activities are performed. He/she must ensure that:- 

• Appropriate systems of financial management and interna! control are 
established and carried out diligently. 

• The financial and other resources of the Municipality assigned to him/her 
are utilized effectively, efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful expenditure, and 
Josses resulting from criminal or negligent conduct, are prevented. 

• The systems, processes and registers required to substantiate the 
financial values of the Municipality's assets are maintained to standards 
sufficient to satisfy the requirements of effective management. 

• Financial processes are established and maintained to ensure the 
Municipality's financial resources are optimally utilized through 
appropriate asset plan, budgeting, purchasing, maintenance and 
disposal decisions, 
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• The Municipal Manager is appropriately advised on the exercise of 
powers and duties pertaining to the financial administration of assets. 

• Ensure implementation of the approved Asset Management Policy; 

• Verify assets in possession of the Council three times a year; 

• Receive from the Asset Management Section a detailed “outcome 
report” on the assets verification exercise; 

• Keep a complete and balanced record of ail assets in possession of the 
Council; 

• Report in writing all asset losses to the Council; 

• Ensure that the asset register of the Council is balanced quarterly. 

■ The senior managers and senior management teams are appropriately 
advised on the exercise of their powers and duties pertaining to the 
financial administration of assets. 



8.3 Senior Managers 


The Senior Managers must ensure that:- 


• Appropriate systems of physical management and control are 
established and carried out for assets in their area of responsibility. 

• The Municipal resources assigned to them are utilized effectively, 
efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful utilization and losses 
resulting from criminal or negligent conduct are prevented. 

• Their management systems and controls can provide an accurate, 
reliable and up to date account of assets under their control. 

• They are able to justify that their plans, budgets, purchasing, 
maintenance and disposal decisions for assets optimally achieve the 
Municipality's strategic objectives, 


The senior managers may delegate or otherwise assign responsibility for 
performing these functions but they will remain accountable for ensuring that 
these activities are performed. 


Each senior manager should report to the Municipal Manager on issues that 
will significantly impede the item of asset capabilities to provide the required 
level of service or economic benefit. 


The responsibility for the physical control of assets rests with the relevant 
senior manager to whom the responsibility was delegated to in terms of 
section 79 of the Municipal Finance Management Act, No 56 of 2003. 

Each senior manager shall ensure that assets entrusted to him / her are 
adequately maintained, properly used and insured and ensure that section 78 
of the Municipal Finance Management Act, No 56 of 2003, is adhered to. 


No amendments, deletions or additions to the asset register shall be made 
other than by the Asset Manager or by an official acting as the Asset Manager 
and must be authorized by the Chief Financial Officer. 

Upon the resignation / retirement of an employee, the applicable senior 
manager must inform the Chief Financial Officer and Administration 
Department in writing that the asset items entrusted to that employee to 
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execute his / her duties are in good order and returned, When necessary the 
applicable senior manager must inform the Administration Department of any 
losses and the value of such losses. The ultimate responsibility of any fosses 
lies with the relevant senior manager, 


9. ASSET REGISTER 

The Municipal Manager shall ensure that the municipality maintains a fixed 
asset system which shall be operated in conjunction with its computerized 
fixed asset register. 

The identification system shall be determined by the municipal manager, 
acting in consultation with the Chief Financial Officer and other Senior 
Manager, and shall comply with any legal prescriptions, as well as any 
recommendations of the Auditor-General as indicated in the municipality's 
audit report(s), and shall be decided upon within the context of the 
municipality's budgetary and human resources. 
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The asset register shall be maintained in the format determined by the Chief 
Financial Officer, which format shall comply with the requirements of generally 
recognised accounting practice (GRAP) and any other accounting 
requirements which may be prescribed. 

The asset register sha I reflect the following information: 


a brief but meaningful description of each asset 

the date on which the asset was acquired or brought into use 

the location of the asset 

the responsible senior manager and departments) or vote(s} within 

which the assets will be used 

the title deed number, in the case of property 

the stand number, in the case of property 

where applicable, the identification number 

the measurement based used (Cost or Fair Valuej 

the original useful life 

the revised useful life 

the residual value 

the original cost, or the revalued amount or the fair value if no costs are 
available 

the (last) revaluation date of the assets subject to revaluation 

the revalued value of such assets 

who did the (last) revaluation 

accumulated depreciation to date 

the depreciation charge for the current financial year 

the carrying value of the asset 

the method and rate of depreciation 

impairment losses incurred during the financial year (and the reversal of 
such losses, where applicable) 

method of calculating recoverable amount (when impairment test are 
required in terms of GRAP) 

Increases or the decreases resulting from revaluations (if applicable) 


8 

1 

1 


12 




I-ti-IjELZ 


the source of financing 

condition of the asset 

the current insurance arrangements 

whether the asset is required to perform basic municipal services 

whether the asset has been used to secure any debt, and - if so - the 

nature and duration of such 

security arrangements 

the date on which the asset is disposed of 

the disposal price 

the date on which the asset is retired from use, if not disposed of. 


All heads of department under whose control any asset falls shall promptly 
provide the Chief Financial Officer in writing with any information required to 
compile the asset register, and shall promptly advise the Chief Financial 
Officer in writing of any material change which may occur in respect of such 
information. 

An asset shall be capitalised, that is, recorded in the asset register, as soon 
as it is acquired. If the asset is constructed over a period of time, it shall be 
recorded as work-in-progress until it is available for use, where after it shall be 
appropriately capitalised as a fixed asset. An asset shall remain in the asset 
register for as long as it is in physical existence. 

The Asset Manager must ensure that reconciliations are performed on a 
monthly basis between the general ledger values and the asset values and to 
be submitted to the Chief Financial Officer, 


The Chief Financial Officer must check and authorize the reconciliations as 
correct. 

Depreciation methods and rates used must be approved by the Chief 
Financial Officer and included in the approved accounting policy. 

The Asset Manager should allocate depreciation rates and methods to each 
asset class, and ensure that depreciation calculations are correctly applied 
and posted in the general ledger, 


10. CLASSIFICATION OF ASSETS 


In compliance with the requirements of the National Treasury, the Chief 
Financial Officer shall ensure that all assets are classified under the following 
headings in the Fixed Assets Register, and Fleads of Departments shall in 
writing provide the Chief Financial Officer with such information or assistance 
as is required to compile a proper classification: 

10,1 Property, Plant and Equipment (PPE) 

• Land (not held as investment assets), 

• Infrastructure assets (assets which are part of a network of similar 
assets), 
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• Community assets (assets contributing to the general well-being of the 
community). 

• Heritage assets (culturally significant assets), 

• Other assets {ordinary operational assets). 

• Housing (rental stock, or housing stock not held for capital gain). 

Save for land and buildings other assets shafl be classified under the following 
headings: 

Computer equipment; 

Office equipment; 

Furniture and fittings; 

Radio Equipment; 

Plant and machinery; 

Motor Vehicles; and 
Emergency Equipment. 

10,2 Investment Property 

Investment assets (resources held for capital or operational gain and which 
are not used by the Municipality). Properties occupied by the Municipality, 
Councilors or officials are classified as owner-occupied property and are 
therefore not classed as investment property 

Investment properties will be treated in accordance with GRAP 16 and will 
separately be classified in the Statement of Financial Position, Investment 
properties will not be depreciated but will be revalued on quadrennial basis by 
a professional valuer in line with the MPRA valuation cycle. 

Management assesses the investment property on an annual basis to detect 
material changes from the East reporting date, 

Adjustments to the previous year's recorded fair value shall be accounted for 
as either gains (revenues) or losses (expenses) in the accounting records of 
the department or service controlling the assets concerned. 

An expert valuer shall be engaged by the municipality to undertake such 
valuations. 

If the council of the municipality resolves to construct or develop a property for 
“■uture use as an investment property, such property shall in every respect be 
accounted for as an ordinary fixed asset until it is ready for its intended use - 
where after it shall be reclassified as an investment asset, 

10.3 Intangible Assets 

Intangible assetsare identifiable non-monetary assets without physical 
substance. 

Intangible assets will be treated in accordance with GRAP 102 and will 
separately be classified in the Statement of Financial Position. Intangible 
assets shall be valued at cost less any accumulated amortization and any 
impairment losses. 
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10.4 Agricultural Assets 

Agricultural Assets will be treated in accordance with GRAP 101 and will 
separately be classified in the Statement of Financial Position, 

10.5 Assets Treated as Inventory 

Any land or buildings owned or acquired by the Municipality with the intention 
of selling such property in the ordinary course of business, or any land or 
buildings owned or acquired by the Municipality with the Intention of 
developing such property for the purpose of selling it in the ordinary course of 
business, shall be accounted for as inventory, and not included in either 
property, plant and equipment or investment property in the Municipality's 
statement of position. 

Such inventories shall, however, be recorded In the asset register in the same 
manner as other fixed assets, but a separate section of the asset register sha.l 
be maintained for this purpose. 


The Chief Financial Officer shall use the classifications indicated in the 
Appendix A on estimated lives of assets, as a guideline and in the case of an 
item of assets not appearing in the Appendix A shall use the classification 
applicable to the asset most closely comparable in the Appendix A. 


11. CAPITALISATION CRITERIA 



11.1 PPE and Intangible Assets 

All assets may only be acquired in terms of Council's Supply Chain 
Management Policy and in terms of the budgetary provisions. The 
responsibility for the purchase of assets would be delegated In terms of 
Council's Delegation Framework and Supply Chain Management Policy. 
Depending on the cost of the asset to be purchased the following procedure 
for purchasing an asset must be followed: 

• Senior managers shall at all times ensures that there are enough funds 
in their departmental budgets before requesting approval to any 
requisition to purchase an asset; 

• Senior managers shall ensure that the correct vote and expenditure line 
item are used and recorded on the requisition requesting approval to 
purchase an asset; 

• Tenders or quotations as required in terms of Council's Supply Chain 
Management policy should be obtained and where required submitted to 
Council’s tender committee for approval; 

• The tender committee resolution of the approved tender or 
recommended quotation should be attached to the requisition signed by 
the relevant head of department; 
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• The order would then be generated by the Supply Chain Management 
Unit; 

• Once delivered the asset must be labeled / bar-coded by the Supply 
Chain Management Unit before such asset is put into use; 

• The senior manager should endorse receipt of the asset on the invoice 
and forwarded it for payment to the Supply Chain Management Unit; and 

• The Revenue and Expenditure Unit would then generate payment. 

The completion of any immovable asset by or under control of every head of 
department should promptly be declared to the Chief Financial Officer in 
writing stating the full details required for recording in the assets register. 

All PPE and intangible assets shall be carried in the asset register, and 
appropriately recorded in the annual financial statements, at their original cost 
or fair value less any accumulated depreciation or amortisation in the case of 
intangible assets. 



The original cost of an item of PPE or intangible assets may include: 


Cost price; 

Financing costs (MFMA section 46{4)); 

Import tax; 

Non-claimable purchase tax; and 

Any costs directly attributable to bringing the asset to the location and 
condition necessary for it to be capable of operating in the manner 
intended by management, 
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When payment for an item of PPE or intangible assets is deferred beyond 
normal credit terms, Its cost is the cash price equivalent. The difference 
between this amount and the total payments is recognized as an interest 
expense over the period of credit, 


When an item of PPE is acquired to be exchanged or partly exchanged for a 
dissimilar item of PPE or other asset, the cost of such item is measured at the 
fair value of the asset received, which is equivalent to the fair value of the 
asset given up adjusted by the amount of any cash or cash equivalents paid 
additional. For the purpose hereof, 'fair value'' shall be determined by the 
Council with due regard to the definition ascribed to fair value in paragraph 2 
hereof. 

The only exceptions to this rule shall be revalued items of PPE (see part 7.9 
befow) and heritage assets in respect of which no depreciation is recorded in 
the asset register. 
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Subsequent expenditure relating to an asset that has already been 
capitalized, should only be added to the carrying amount of the asset when it 
is probable that future economic benefits or potential service delivery, rn 
excess of the originally assessed standard of performance of the existing 
asset, will flow to the Municipality, 


11.2 Investment Property 
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An investment property shall be measured initially at its cost. Transaction 
costs shall be included in the initial measurement. The cost of purchased 
investment property includes all directly attributable expenditure (professional 
fees for legal services, property transfer taxes and other transaction costs). 

When payment for an investment property is deferred beyond normal credit 
terms, its cost is the cash price equivalent. The difference between this 
amount and the total payments is recognized as an interest expense over the 
period of credit. 

When investment property is acquired to be exchanged or partly exchanged 
for a dissimilar investment property or other asset, the cost of such item is 
measured at the fair value of the asset received, which is equivalent to the fair 
value of the asset given up adjusted by the amount of any cash or cash 
equivalents paid additional. For the purpose hereof, "fair value" shall be 
determined by the Council with due regard to the definition ascribed to fair 
value in paragraph 2 hereof. 

After initial recognition investment property will be measured at fair value. A 
gain or loss arising from a change in fair value shall be recognized as a profit 
or loss in the Statement of Financial Performance in the period in which it 
arises. The fair value of investment property shall reflect market conditions at 
reporting date. 

In terms of GRAP 16 transfers to and from investment property shall be made 
when there is a change in use: 

(a) Commencement of owner-occupation, for a transfer from Investment 
property to owner-occupied property; 

(b) Commencement of development with a view to sale, for a transfer from 
investment property to inventories; 

(c) End of owner-occupation, for a transfer from owner-occupied property to 
investment property; or 

(d) Commencement of an operating lease to another party, for a transfer 
from inventories to investment property. 

When an investment property is transferred to inventory or owner-occupied 
property, the property’s deemed cost is the fair value of the property at the 
date of the change in use. 

For a transfer from inventories to investment property, that will be carried at 
fair value, any difference between the fair value of the property at that date 
and its previous carrying amount shall be recognized in the Statement of 
Financial Performance. 




11.3 Reinstatement, Maintenance and Other Expenses 

Only expenses incurred in the enhancement of an asset (in the form of 
improved or increased services or benefits flowing from the use of such asset) 
or in the material extension of the useful operating life of an asset shall be 
capitalised. 
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Expenses incurred in the maintenance or reinstatement of an asset shall be 
considered as operating expenses incurred in ensuring that the useful 
operating fife of the asset concerned is attained, and shad not be capitalised, 
irrespective of the quantum of the expenses concerned, 


Expenses, which are reasonably ancillary to the bringing into operation of an 
asset, may be capitalised as part of such asset. Such expenses may include 
but need not be limited to import duties, forward cover costs, transportation 
costs, instalation, assembly and communication costs, 


11.4 Intangible Assets 


Assets that meet the criteria of GRAP 102 (Intangible Assets) 
recognized as intangible Assets at cost. 


If no original costs or fair values are available in the case of one or more or ail 
heritage assets, the Chief Financial Officer may, if it is believed that the 
determination of a fair value for the assets in question will be a laborious or 
expensive undertaking, record such asset or assets in the asset register 
without an indication of the costs or fair value concerned. 


For Statement of Financial Position purposes, the existence of such heritage 
assets shall be disclosed by means of an appropriate note. 


11.6 Donated Assets 


Where an asset is donated to the Municipality, or an asset is acquired by 
means of an exchange of assets between the Municipality and one or more 
other parties, the asset concerned shall be recorded in. the asset register at its 
fair value, as determined by the Chief Financial Officer, 


12. DEPRECIATION 


12.1 Depreciation of P PE 


All PPE, except land and heritage assets, shall be depreciated - or amortised 
in the case of intangible assets. 


Depreciation may be defined as the monetary quantification of the extent to 
which PPE is used or consumed in the provision of economic benefits or the 
delivery of services. 


Depreciation shall generally take the form of an expense both calculated and 
debited on an annual basis against the appropriate line item in the department 
or vote in which the item of PPE Is used or consumed. 


However, depreciation shall initially be calculated from the day following the 
day in which an item of PPE is acquired or — in the case of construction works 
and plant and machinery - the day following the day in which the item is 
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brought into use, until the end of the year concerned, Thereafter, depreciation 
charges shall be calculated monthly. 

Each Head of Department, acting in consultation with the Chief Financial 
Officer, shall ensure that reasonable budgetary provision is made annually for 
the depreciation of all applicable PPE controlled or used by the department in 
question or expected to be so controlled or used during the ensuing financial 
year. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE, 


12.2 Rate of Depreciation and Amortisation 


The Chief Financial Officer shall assign a useful operating life to each 
depreciable item of PPE recorded on the Municipality's asset register. In 
determining such a useful life the Chief Financial Officer shall use to the 
useful lives set out in the Appendix A to this document as a guideline. 

In the case of an item of PPE which is not listed in this Appendix A, the Chief 
Financial Officer shall determine a useful operating life, if necessary in 
consultation with the Head of Department who shall control or use the item in 
question, and shall be guided in determining such useful life by the likely 
pattern in which the item's economic benefits or service potential will be 
consumed. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE, 

12.3 Method of Depreciation 


The Chief Financial Officer shall allocate the depreciable amount of all 
depreciable PPE and Intangible on a systematic basis over its useful life. 


£ 

The residual value and useful life of an asset shall be reviewed at least at 
each reporting date and, if expectations differ from previous estimates, the 
changes shall be accounted for as a change in accounting estimate in 
I accordance with GRAP 3. 

I 13. AMENDMENT OF ASSET LIVES AND DIMINUTION IN 
THE VALUE OF PPE 

Only the Chief Financial Officer may amend the useful operating life assigned 
to any PPE, and when any material amendment occurs the Chief Financial 
Officer shall inform the Council of such amendment. 

The Chief Financial Officer shall amend the useful operating life assigned to 
any item of PPE if it becomes known that such item has been materially 
impaired or improperly maintained to such an extent that its useful operating 
life will not be attained, or any other event has occurred which materially 
I 
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affects the pattern in which the item's economic benefits or service potentiai 
will be consumed, 

If the value of an item of PPE or intangible assets has been diminished to 
such an extent that it has no or a negligible further useful operating Jife or 
value such item shall be fully depreciated or eradicated in the financial year in 
which such diminution in value occurs. 

Similarly, if an item of PPE has been lost, stolen or damaged beyond repair, it 
shall be fully depreciated in the financial year in which such event occurs, and 
if the item has physically ceased to exist, it shali be written off in the asset 
register. 

In all of the foregoing instances, the additional depreciation expenses shall be 
debited to the department or vote controlling or using the item of PPE or 
intangible asset in question. 

If any of the foregoing events arises in the case of a normally non-depreciable 
item of PPE, and such item has been capitalised at a value other than a 
purely nominal value, such item shall be partially or fully depreciated,, as the 
case may be, as though it were an ordinary depreciable item of PPE, and the 
department or vote controlling or using the item in question shall bear the full 
depreciation expenses concerned, 

Additional depreciation not budgeted for as a result of unforeseeable or 
unavoidable circumstances must be provided for in an adjustments budget 
and, if such circumstances arises close to the end of the financial year and 
there will not be time for Council to consider the adjustments before the end of 
the financial year, may in advance be approved by the Mayor in terms of 
Section 29 of the MFMA, provided that any other provisions of the MFMA be 
complied with. 


14. IMPAIRMENT OF ASSETS 

The accounting treatment relating to impairment losses is outlined in IAS37. 

The carrying amount of an item or a group of identical items of PPE and 
intangible assets should be reviewed periodically in order to assess whether 
or not the recoverable amount has declined below the carrying amount. 

When such a decline has occurred, the carrying amount should be reduced to 
the recoverable amount. The amount of the reduction should be recognised 
as an expense immediately, unless it reverses a previous revaluation in which 
case it should be charged to the Revaluation Reserve. 

The recoverable amount of individual assets, or groups of identical assets, is 
determined separately and the carrying amount reduced to the recoverable 
amount on an individual asset, or group of identical assets, basis. However, 
there may be circumstances when it may not be possible to assess the 
recoverable amount of an asset on this basis, for example when all of the 
plant and equipment in a sewerage purification works is used for the same 
purpose. In such circumstances, the carrying amount of each of the related 
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assets is reduced in proportion to the overall decline In recoverable amount of 
the smallest grouping of assets for which it is possible to make an assessment 
of the recoverable amount. 


The following may be indicators that an asset is impaired: 

• The asset has been damaged. 

• The asset has become technologically obsolete. 

• The asset remains idle for a considerable period either prior to it being 
put into use or during its useful life. 

• Land is purchased at market value and is to be utilized for subsidized 
housing developments, where the subsidy is less than the purchase 
price. 

The following steps will have to be performed regularly during the year to 

account for impairment losses: 



Departments will identify and inform the Chief Financial Officer of assets 
that: 

o Are in a state of damage at year end. 
o Are technologically obsolete at year end. 

o Have remained idle for a considerable period either prior to them 
being put into use at year end or during their useful life, 
o Are subject to impairment losses because the subsidies to be 
received in exchange for assets are less than the carrying 
amounts. 


The recoverable amounts of these assets need to be determined by 
calculating the net soiling price per asset as defined above. 

The impairment loss per asset is the difference between the net selling 
price and the carrying value of the asset. 

The impairment loss needs to be accounted for by identifying the 
relevant funding source. 


15. REVALUATION OF ITEMS OF PPE 

All land and buildings recorded in the municipality's fixed asset register shall 
be revalued every four years.Under such circumstances a sworn valuer will be 
appointed to perform a valuation of all land and buildings. 

Land and buildings are stated at evaluated amounts, being the fair value at 
the date of revaluation lesssubsequent accumulated depreciation and 
impairment losses on the buildings. 

The Chief Financial Officer shall adjust the carrying value of the land and 
buildings concerned to reflect in each instance the value of the items as 
recorded in the valuation roll, provided the Chief Financial Officer is satisfied 
that such value reflects the fair value of the land and buildings concerned. 
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The Chief Financial Officer shall also, where applicable, create a revaluation 
reserve for each such item equal to the difference between the value as 
recorded in the valuation roll and the carrying value of the item before the 
adjustment in question. 

The buildings concerned shall thereafter be depreciated on the basis of its 
revalued amount, over its remaining useful operating life, and such increased 
depreciation expenses shall be budgeted for and debited against the 
appropriate line item in the department or vote controlling or using the 
buildings in question. 

The Chief Financial Officer shall ensure that an amount equal to the difference 
between the new (enhanced) annual depreciation expense and the 
depreciation expenses determined in respect of such buildings before the 
revaluation in question is transferred each year from the revaluation reserve to 
the Municipality's appropriation account. An adjustment of the aggregate 
transfer shall be made at the end of each financial year, if necessary. 

If the amount recorded by the valuer is less than the carrying value of the item 
of land or buildings recorded in the asset register, the Chief Financial Officer 
shall adjust the carrying value of such item by increasing the accumulated 
depreciation of the item in question by an amount sufficient to adjust the 
carrying value to the value as recorded by the valuer such additional 
depreciation expenses shall form a charge, in the first instance, against the 
balance In any revaluation reserve previously created for such item, and to the 
extent that such balance is insufficient to bear the charge concerned, an 
immediate additional charge against the department or vote controlling or 
using the item of land or building in question 


Revalued land and buildings shall be carried in the asset register, and 
recorded In the annual financial statements, at their revalued amount, less 
accumulated depreciation (in the case of buildings). 


16. ACQUISITION OF ASSETS 


16.1 Pre-acquisition Planning 

Before a capital project is included in the budget for approval, the Chief 

Financial Officer must demonstrate that he/she has considered the following: 

* The projected cost over all the financial years until the project is 
operational; 

■ The future operational costs and revenue on the project, including the 
tax and tariff implications; 

• The financial sustainability of the project over its life including revenue 
generation and subsidisation requirements; 

• The physical and financial stewardship of that asset through all stages of 
its life including acquisition, installation, maintenance, operations, 
disposal and rehabilitation; 

♦ The inclusion of the capital project in the integrated Development Plan 
and future budgets; and 
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Alternatives to the capital purchase, 


The heads of department are accountable to ensure that the Chief Financial 
Officer receives all reasonable assistance, guidance and explanation to 
enable him to achieve his planning requirements. 


16.2 Approval to Acquire Assets 


Money can only be spent on a project if: 

■ The money has been appropriated in an approved capital budget; 

• The project, including the total cost has been approved by the Council; 

• The Chief Financial Officer confirms that funding is available for that 
specific project; and 

* Any contract that will impose Tina nets! obligations beyond two years after 
the budget year is appropriately disclosed. 

* The Supply Chain Management Policy is adhered to. 

Authorization for the acquisition of assets should be as per this Municipality's 
delegation of authority and payment for assets shall be in accordance with 
financial policies and regulations of this Municipality. 

16.3 Funding of Capital Projects 

Within the Municipality's on-going financial, legislative or administrative 
capacity, the Chief Financial Officer must establish and maintain the funding 
strategies that optimise the Municipality's ability to achieve its strategic 
objectives as stated in the Integrated Development Plan. The acquisition of 
assets may not be funded over a period longer than the useful life of that 
asset. 


17. PURCHASE OR HIRE OF IMMOVABLE PROPERTY 


The Municipality may acquire by purchase, or by hire, immovable property 
within- or outside the municipal boundary provided it complies with the 
requirements of the MFMA and the Supply Chain Management policy and 
subject to the following: 

• The cost of the purchase or hire had been budgeted for; and 

• The intention to buy or hire the immovable property had been advertised 
for public comment. 

• After consideration of any public comments/objections the Council will: 

o In the case of the following paragraph complies with the 
requirements of that paragraph; and 

o In the case of all other immovable property, finally resolve to 
continue with the purchase or hire and apply the supply chain 
management processes 

• The Council will not continue with the purchase or hire of any immovable 
property where: 
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o The price is in excess of the market value thereof as assessed by 
an appraiser: or 

o The rental which, when calculated per annum in the case of: 

■ immovable property hired for agricultural purposes, exceeds 
six percent; and 

■ immovable property hired for any other purpose, exceed 
twelve percent of the market value of the property, as 
assessed by an appraiser. 

The Council may accept a gift or conveyance of immovable property either for 
the Municipality or in trust for charitable or other public purposes not 
connected with public worship, and hold the same in such trust or for such 
purpose as may be declared by such donors and may administer, utilize and 
improve such property. 

The trustees of any immovable property held in trust for any township village 
of settlement which has become a municipality or part of a municipality may 
transfer such property to the Council, subject to any special trusts in their 
deeds of title and upon conditions not at variance therewith. 


18. GUIDELINE PROCEDURES FOR ADDITIONS TO 
ASSETS 

The Asset Manager must ensure all additions to assets are in accordance 
with an approved capital budget. Additions must be updated on a monthly 
basis in the Municipality's Asset register. All additions must be approved by 
the Chief Financial Officer, 


19. FUNDING OF ASSETS AND RESERVES 


Within the municipality's on-going financial, legislative or administrative 
capacity, the Chief Financial Officer wiilestabfish and maintain the funding 
strategies that optimise the municipality’s ability to achieve its 
strategicobjectives as stated in the integrated development plan. The 
acquisition of assets wiil not be funded overaperiod longer than the useful fife 
of that asset. 

Type of funding may comprise of the following: 


19.1 EXTERNAL LOANS 

* Long term;and 

• Shortterm. 


19.2 Government Grants/ Public Contributions and Donations 

♦ National Government; 
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• Provincial Government; and 

• Other stakeholders, 

19.3 REVENUE 



§ Revenue arising from the following transactions and events: 

The sale of goads; 

The rendering of services; and 
Exercising of legal powers and duties, 

a. The surplus arising from the revaluation of land and buildings is 
credited to a non-distributablereserve. The revaluation reserve is 
realized as revaluated buildings a redepreciated, through a transfer 
from the Revaluation Reserve to the accumulatedsurplus/(deficit). 
On disposal, the net revaluation surplus is transferred to the 
accumulatedsurplus/(deficEt) while gains or losses on disposal, 
based on revaluated amounts, a recharged to the Statement of 
Financial Performance, 

The use by others of municipal assets thereby yielding interest, royalties 
and dividends. 

1 19.4 Capital Replacement Reserve 

In order to finance the provision of infrastructure and other items of property, 
plant and equipment frominternal sources, amounts are transferred from the 
accumulated surplus / (deficit) to the CRR in terms of aCouncil Resolution for 
approval thereof as part of the budget process. The cash in the CRR can only 
be utilized to finance items ofproperty, plant and equipment. The CRR is 
reduced and the accumulated surplus / (Deficit) are credited bya 
corresponding amount when the amounts in the CRR are utilized. The amount 
transferred to the CRR isbased on the municipality's need to finance capital 



projects included in the Integrated Development Plan. 

ft 

1 

l 20. ALIENATION OF ASSETS 

In compliance with the principles and prescriptions of the Municipal Finance 
Management Act, the transfer of ownership of any item of PPE shall be fair, 
equitable, transparent, competitive and consistent with the Municipality's 
supply chain management policy and the Municipal Asset Transfer 
I Regulations 

Every head of department shall report in writing to the Chief Financial Officer 
on 30 April of each financial year on all assets controlled or used by the 
department concerned which such head of department wishes to alienate by 
public auction or public tender. 

The Chief Financial Officer shall thereafter consolidate the requests received 


from the various departments, and shall promptly report such consolidated 
information to the Council or the Municipal Manager of the Municipality, as the 
case may be, recommending the process of alienation to be adopted. 
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The Council shall delegate to the Municipal Manager the authority to approve 
the alienation of any moveable asset with a carrying value less than R5G GOO 
(filthy thousand rand), The Council shall ensure that the alienation of any 
asset with a carrying value equal to or in excess of R50 000 (fifty thousand 
rand) takes place in compliance with Section 14 of the Municipal Finance 
Management Act, 2004,, 


In terms of Section 14 of the Municipal Finance Management Act, 2004 the 
Municipality may not transfer ownership as a result of a sale or other 
transaction or otherwise permanently dispose of assets needed to provide the 
minimum level of basic municipal services. 

The Municipality may transfer ownership or otherwise dispose of assets other 
than one contemplated above, but only after the Council, in a meeting open to 
the public:- 

. has decided on reasonable grounds that the asset is not needed to 
provide the minimum level of basic municipal services; and 
has considered the fair market value of the item and the economic and 
community value to be received in exchange for the asset. 

The decision that a specific asset is not needed to provide the minimum level 
of basic municipal services, may not be subsequently reversed by the 
Municipality after that asset has been sold, transferred or otherwise disposed 
of. 

Once the assets are alienated, the Chief Financial Officer shall treat the 
disposal of the items in terms of GRAP and amend the relevant records of the 
asset register. If the proceeds of the alienation are [ess than the carrying 
value recorded in the asset register, such difference shall be recognised as a 
loss in the Statement of Financial Performance of the department or vote 
concerned. 

If the proceeds of the alienation, on the other hand, are mere than the carrying 
value of the asset concerned, the difference shall be recognised as a gain in 
the Statement of Financial Performance of the department or vote concerned. 

Transfer of assets to other municipalities, municipal entities (whether or not 
under the Municipality's sole or partial control) or other organs of state shall 
take place in accordance with the Municipal Asset Transfer Regulations. 


21. GUIDELINE PROCEDURES FOR THE DISPOSAL OF 
ASSETS 


The Senior Manager must submit a motivation for the disposal of an asset 
under his/her control to the Chief Financial Officer. 


The Chief Financial Officer must authorize, by signature the motivation and 
submit the motivation to the Accounting Officer for his/her approval. 

Before computer equipment is disposed the Chief Financial Officer must 
consult the IT section. 
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All combined motivations must be submitted to the Asset Manager to update 
the asset register of the Municipality and the book of accounts regarding the 
sale. 


The following information should be updated in the asset register: 


Reason for disposal; 

Information relating to the buyer; 

Individual requesting disposal; 

Cost, book value and proposed selling price of the asset; 
Date of sale; 

Method of payment; 

Receipt number; and 

The relevant asset information 


22. OTHER WRITE-OFFS OF PPE 

An item of PPE, even though fully depreciated, shall be written off when it can 
no longer be used, in consultation with the Head of Department controlling or 
using the item concerned, 

Every Head of Department shall report to the Chief Financial Officer on 31 
October and 30 April of each financial year on any item of PPE which such 
Head of Department wishes to have written off, stating in full the reason for 
such recommendation, 


* 

1 

1 


The Chief Financial Officer shall consolidate all such reports, and shall 
promptly notify the Council on the PPE to be written off. 

The only reasons for writing off PPE, other than the alienation of such item of 
PPE, shall be the loss, theft, and destruction or material impairment of the 
PPE in question. 

If an item of PPE must be written off as a result of an occurrence out of the 
control of ihe Municipality, such as malicious damage, theft or destruction, the 
municipal manager must determine whether a third party or an employee was 
involved in the loss and take all reasonable steps to recover such loss, 
including reporting the incident to the South African Police Services and the 
Auditor General, the insurance as well as institute disciplinary steps against 
any employee who might have been involved in such incident. 

In every instance where a not fully depreciated item of PPE is written off, the 
Chief Financial Officer shall immediately debit to such department or vote, as 
additional depreciation expenses, the full carrying value of the item 
concerned. 
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23. MANAGEMENT AND OPERATION OF ASSETS 

23.1 Accountability to manage assets 

Each Senior Pvfanager is accountable to ensure that Municipal resources 
assigned to them are utilized effectively, efficiently, economically and 
transparently. This will include: 

• Developing appropriate management systems ; procedures, processes 
and controls for managing assets; 

• Providing accurate, reliable and up to date account of assets under their 
control; and 

• The development and motivation of relevant strategic asset 
management plans and operational budgets that optimally achieve the 
Municipality’s strategic objectives. 

23.2 Contents of a strategic management plan 

Senior Managers need to manage assets under their control to provide the 
required level of service or economic benefit at the lowest possible long-term 
cost. To achieve this, the Senior Manager will need to develop strategic asset 
management plans that coven- 


Alignment with the Integrated Development Plan: 
Operational guidelines; 

Performance monitoring: 

Maintenance programs; 

Renewal, refurbishment and replacement plans; 

Disposal and Rehabilitation plans; 

Operational, financial and capital support requirements, and 
Risk mitigation pians including insurance strategies 


The operational budgets are the short to medium term plan for implementing 
this strategic asset management plan. 

General Requirements 

Items purchased, with an expected life span of more than one year, will be 
reported by the departmentdoing the purchasing to the Asset Control Section 
to ensure recording in the asset register.ln order to record items the Asset 
Control Section must be notified by the department doing the 
purchasingwithin 14 days of any of the following possible movements: 


Purchases; 

Donations; 

Additions/Improvements: 
Departmental^ manufactured items; 
Auctions; 

Loss or damage; 

Transfers; 

Resignations; and 
Land Sales. 
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23.3 Reporting of Emerging Issues 


Each Functional Manager should report to the Municipal Manager on issues 
that wiEI significantly impede the item of asset capabilities to provide the 
required level of service or economic benefit. 


23.4 Verification of Assets 

Stock taking will ensure that all new assets are bar-coded and created on the 
system. Every employee will be notified within 10 days in advance of the stock 
taking process and time. Stock taking will ensure that ail the new assets are 
bar-coded and created on system timely and accurately, it will be the 
responsibility of the Asset Control Section to organise and coordinate the 
stock taking process. Stock taking will take place once a year. After the 
physical slock taking the following reports will be generated for the Chief 
Financial Officer: 

• n Assets not yet Verified":Assets which are created on the asset 
system, but not found during stock take; 

» “Assets missing from Asset System”: Assets which are scanned 
during stock take, but not created on the asset system; and 

• “Assets where locations differ”: Assets found in a different office than 
in which it was registered on the asset system. 

Duplicate inventory lists will be produced and handed to every employee 
assigned to an office, The inventory lists will be verified by that specific 
employee and signed. One inventory list will be handed to the Asset Control 
Section and the other one will be attached to the back of the employees’ office 
door. If there are any inaccuracies on the list it will immediately be rectified. 

23.5 Movement of Assets 

Every Head of Department shail promptly and fully report in writing to the 
Chief Financial Officer, in the format determined by the Chief Financial Officer, 
all transfers from its original location of assets (including minor assets items) 
w'itflin 5 working days after transfer of such item. 

23.6 Purchase of New Asset 

All new assets will receive a bar code number and description before being 
captured to the Asset System.All documentation regarding the purchase of the 
asset must be received by the Asset Control Section: 

• cheque number 

• copy of order, 

• invoice and 

« other detail, 

A copy of the documentation received will then be filed suitably. 
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24. MAINTENANCE 


24.1 Maintenance Plans 

Every Head of Department shail ensure that a maintenance plan in respect of 
every new infrastructure asset with a value of R100 000 (one hundred 
thousand rand) or more is promptly prepared and submitted to the Council for 
approval. 

If so directed by the Municipal Manager, the maintenance plan shall be 
submitted to the Council prior to any approval being granted for the acquisition 
or construction of the infrastructure asset concerned. 

The Head of Department controlling or using the infrastructure asset in 
question ; shall annually report to the Council, not later than in July or the 
earliest Council meeting thereafter, of the extent to which the relevant 
maintenance plan has been complied with, and of the likely effect which any 
non-compliance may have on the useful operating life of the item concerned. 

24.2 Deferred Maintenance 

If there is material variation between the actual maintenance expenses 
incurred and the expenses reasonably envisaged in the approved 
maintenance plan for any Infrastructure asset, the Chief Financial Officer shall 
disclose the extent of and possible implications of such deferred maintenance 
in an appropriate note to the annual financial statements. Such note shall 
also indicate any plans which the Council has approved in order to redress 
such deferral of the maintenance requirements concerned. 

If no such plans have been formulated or are likely to be implemented, the 
Chief Financial Officer shall re-determ ine the useful operating life of the fixed 
asset in question, if necessary in consultation with the Head of Department 
controlling or using such item, and shall recalculate the increased annual 
depreciation expenses accordingly. 

24.3 General Maintenance of Assets 

Every Head of Department shall be directly responsible for ensuring that all 
assets are properly maintained and in a manner which will ensure that such 
item attain their useful one ratine lives. 


25. REPLACEMENT STRATEGY 

The Municipal Manager, in consultation with the Chief Financial Officer and 
other Heads of Departments, shall formulate norms and standards for the 
replacement of all normal operational assets. Such norms and standards 
shall be incorporated in a formal strategy, which shall be submitted to the 
Council for approval. This strategy shall cover the replacement of motor 
vehicles, furniture and fittings, computer equipment, and any other appropriate 
operational items. 
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Such strategy shall also provide for the replacement of assets which are 
required for service delivery but which have become uneconomical to 
maintain. 


26, TRANSFER OF ASSETS 

When assets are transferred to other Government Departments or 
municipalities, a document with specific authorization should be tied to the 
asset to ensure the validity of the transfer. 

The document should also include; 




* Asset description; 

* Cost of the asset; 

Date of acquisition; 

Unique asset number; 

Effective date of transfer; 

Quantity; and 

Authorization by both transferor and transferee. 

The asset manager must then effect the transactions in the book of accounts 
of the Municipality on the day the asset is transferred to the transferee. 


27. PHYSICAL SECURITY OF ASSETS 


Every Senior Manager shall be directly responsible for the physical 
safekeeping of any asset controlled or used by their department. 

In exercising this responsibility, every Senior Manager shall adhere to 
directives issued by the Chief Financial Officer with regard to the control and 
safekeeping of the Municipality's assets. 

Every Senior Manager shall ensure that the asset identification system 
approved for the municipality isscrupulously applied in respect of all fixed 
assets controlled or used by the department in question, 

Ail assets should be kept in a secure location, maintained regularly, insured 
against theft or destruction, utilized economically and efficiently. 

When it is suspected that an employee is abusing assets, this fact should be 
reported to the Chief Financial Officer within 48 hours. Such an employee 
should be subject to the disciplinary procedures as described in terms of the 
Standard Conditions of Service. 

All items of PPE lost, stolen or damaged must be reported to the Chief 
Financial Officer within 48 hours after discovery for further investigation and 
reporting required by the Municipal Finance Management Act No. 56 of 2003. 


it 




W S r i: T : I irT-I Ml,£- 1-3- Li-Ldi 








At the resignation of an employee the applicable Senior Manager or his/her 
duly delegated representative mustcomplete the relevant asset form and 
forward it to the Human Resources Department. This form is a statement that 
the asset items entrusted to the employee to execute his/her daily duties arein 
good order and handed in where necessary. 


28. INSURANCE OF ASSETS 

The Accounting Officer must ensure that all movable assets are insured at 
least against fire and theft, and municipal buildings and infrastructure are 
insured at feast against fire and allied periis. 

The Accounting Officer shall recommend, after consultation with the Chief 
Financial Officer, the basis of insurance cover to be applied: either the 
carrying value or the replacement value of the assets. Such a 
recommendation shall take due cognizance of the budgetary resources of the 
Municipality. 

Any theft, loss or damage to an asset should immediately be reported to 
Council's insurance brokers by the relevant head of department under 'whose 
responsibility the asset falls. Each such case must be reported for 
investigation to the Health and Safety Committee and the outcome be 
reported to the Municipal Manager to institute disciplinary steps and / or 
recovery. A copy of the insurance claim submitted should be forwarded to the 
Chief Financial Officer, All insurance claims must be recorded In an insurance 
register and all outstanding insurance claims reported on a monthly basis to 
the Chief Financial Officer. It is the responsibility of the relevant head of 
department to ensure that ail documents / information for the completion of 
the claim is forwarded to Council's Insurance brokers and that copies thereof 
is forwarded to the Chief Financial Officer. The head of department should in 
writing request the replacement of the asset which can only be authorized, if 
sufficient provision for the replacement of the asset is on the capital budget, 
by the Municipal Manager after consultation with the Chief Financial Officer. If 
sufficient provision is not on the capital budget :he asset can only be replaced 
if provision for the replacement is made on an Adjustments budget. In the 
case where an asset must bo replaced as an emergency measure, the Mayor 
may authorise such expenditure, subject to compliance with Section 29 of the 
MFMA. 

Third-party {insurance) pay-outs must be treated as revenue when ihe amount 
is certain and may not be offset against the cost of replacing the item. The 
carrying value of items lost, stolen or damaged beyond repair must be treated 
as impairment against the relevant department or vote. The full cost of Lhe 
replacement item must then be capitalised. 

If the Municipality operates a self-insurance reserve, the Chief Financial 
Officer shall annually determine the premiums payable by the departments or 
votes after having received a list of the assets and insurable values of all 
relevant assets from the heads of departments concerned, 


The municipal manager shall recommend to the Council of the Municipality, 
after consulting with the Chief Financial Officer, the basis of the insurance to 
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be applied to each type of asset: either the carrying value or the replacement 
value of the assets concerned. Such recommendation shall take due 
cognisance of the budgetary resources of the Municipality. 

The Chief Financial Officer shall annually submit a report to the Council of the 
Municipality on any reinsurance cover which it is deemed necessary to 
procure for the Municipality's self-insurance reserve, 


29. SHORT TITLE 

This policy shall be called the Asset Management Policy of the Ga- 

Segonyana Municipality. 
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SCHEDULE OF EXPECTED USEFUL L!VES OF ASSETS 



ASSET 


ASSET 


LIFE 


LIFE 

INFRASTRUCTRE ASSETS 




ELECTRICITY: 


GAS: 


Power stations 

30 

Meters 

20 

Cooing towers 

30 

Main supply 

20 

Transformerkiosks 

30 

Storage tanks 

20 

Meters 

10-20 

Supply and reticulation 

20 



networks 


Load control equipment 

20 



Switchgear 

20 

SEWERAGE: 


Supply and reticulation networks 

20-SO 

Sewer mains 

20 

Main supply 

20 

Outflow sewers 

5-50 



Sewerage purification woks 

15-60 

ROADS: 


Sewerage pumps 

15-60 

Motorways and road structures 

10-50 

Sludge mach nes 

15 

Other roads 

10 



Traffic islands 

10 

PEDESTRAIN MALLS: 


TralTic lights 

15-20 

Footways 

20 

Street lights 

10-25 

Kerbing 

20-30 

Bridges 

30-80 

Paving 

20-30 

Stormwater drains 

20-60 



Bridges, subways, kerbing and culverts 

30-50 

AIRPORTS: 

20-60 

Car parks 

20 

Taxi ways 

20 

Bus terminals 

20 

Runways 

20 

Parking bays 

10-15 

Ap r ons 

20 



Airport and radio beacors 

20 


m 
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WATER 

Meters 

Mains 

Rights 

Supply and reticulation networks 
Boreholes 

Reservoirs and storage tanks 


I o 
20 
20 

20-60 

16-60 

16-50 


SECURITY 

Fencing 

Security systems 
Access control systems 


COMMUNITY ASSETS 
RECREATIONAL FACILITIES 


COMMUNITY ASSETS 
BUILDINGS 


£ Bowling greens 

20 

Tennis courts 

20 

Swimming pools 

20-30 

; Golf courses 

20 

Jukskei pitches 

20 

Outdoor sport facilities 

H 

20-30 

Sjjj 

| Organ 

20 

Lakes and cams 

20 

Fountains 

20 

rj Flood lights 

20 


Am du lance stations 
Aquariums 
Beach developments 
Care centres 
Cemeteries 

Civic theatres and community 
centres 

Clinics and hospitals 
Game reserves and rest camps 
Stadiums and indoor sports 
Museums and galleries 


ICO 

100 

100 

100 

100 

100 
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Parks anc public conveniences 

100 

1 


Recreational centres and zoo 

100 

5 

S SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS 

3 


OTWER ASSETS 


OTHER ASSETS 

3 

3 

BUILDINGS 


EMERGENCY EQUIPMENT 


| Abattoirs 

100 

Other fire fighting equipment 

15 i 

Asphalt plant 

100 

Ambulances 

5-10 

Cable stations 

100 

Fire hoses 

5 

g Caravan Pa r ks 

100 

Emergency lights 

5 | 

S Bioscope 

100 


I 

Compacting stations 

100 

MOTOR VEHICLES 

| 

Hostels for public / tourists 

100 

Fire engines 

20 

Hostels for em ployees 

100 

Buses 

15 

I Housing schemes 

100 

Motor vehicles 

5-7 

Kilns 

100 

Motorcycles 

3 

Laboratories 

100 

Trucks and light delivery 

5-7 

Perimeter protection 

20 

vehicles 

1 

Storage containers 

20-30 


| 

| Markets 

3 Nurseries 

100 

100 

AIRCRAFT 

15 i 

| Office buildings 

60-100 



Old age homes 

100 

WATERCRAFT 

15 

Quarries 

100 



Tip sites 

100 

PLANT AND EQUIPMENT 

3 

| Training centres 

100 

Graders 

10-15 i 

| T rensport facilities 

100 

Tractors 

10-15 

Workshops and depots 

100 

Mechanical houses 

10-15 

| 


Farm equipment 

5 1 

| OFFICE EQUIPMENT 


Lawn mowers 

2 

| Computer hardware 

3-5 

Compressors 

5 P 

Co m pu ter s oftwa re 

3-5 

Laboratory equipm ent 

5 p 

Office machines 

3-5 

Radio equipment 

5 B 

i Air conditioners 

5-7 

Firearms 

5 

1 


T e 1 ec om m unicatio n eq u i pm e fit 

5 

FURNITURE AND FITTINGS 


General 

5 I 

| Chairs 

3-15 

Cable cars 

15 § 

Tables and desks 

3-15 

Irrigation systems 

15 

Cabinets and cupboards 

3-15 

Cremators 

15 I 

| Sundry 

3-15 

Lathes 

Machining equipment 

15 

15 

BINS AND CONTAINERS 


Conveyors 

15 | 

’Household refuse bins 

5 

Feeders 

15 i 

Bulk refuse containers 

10-20 

Tippers 

15 



Pulverising mills 

15 

2 
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Definitions 

1, in this policy, unless the context otherwise indicates. a word or expression to which a 
meaning has been assigned in the Act has the same meaning as in the Acl, and ■ 

“competitive bidding process" means a competitive bidding process referred to in paragraph 
12(1 }(d") of this policy; 

“competitive hid" means a bid in terms of a competitive bidding process; 

■■filial award", in relation to bids or quotations submitted for a contract, means the final decision 
on which bid or queue u> accept; 

"formal written price quotation" means quotations referred to in paragraph 12{1) (e) of this 
policy; 

“in the service of the state’’ means to be¬ 
ta) a member of - 

fi) any municipal council; 

(jt) any provincial legislature: or 

(iii) ihc National Assembly or the National Council of Provinces; 

(b) a member of the board of directors of any municipal entity; 

(c) an oilicial of any municipal ity or municipal entity; 

(d) an ctnpl o yee of any national or p rp vineial department, nation al or p ro v inc ia 1 public enti tv o r 
constitutional institution within the meaning of the Public Finance Management Acl, 1999 
(Act No, 1 of 1999); 

(e) a member of the accounting authority of any national or provincial public entity: or 

(f) an employee of parliament or pro vineial legislature; 

“long term contract" means a contract with a duration period exceeding one year; 

“list of accredited prospective providers" means the list of accredited prospective providers 
which the municipality must keep in terms of paragraph 14 of this policy; 


“municipality" means Ga-Segonyana Local Municipality 


“other applicable legislation" means any other legislation applicable to municipal supply chain 
management, including - 

(a) the Preferential Procurement Policy Framework Act. 2000 (Act No.5 of 2000) 

(b) the Broad-Based Black Economic Empowerment Act, 200? (Act No.53of 2003); and 

(c) the Construction Industry Development Board Act, 2000 (Act No.38 of 2000k 
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"senior manager” means head of department; 

"treasury guidelines" means any guidelines on supply chain management issued by the Minister 
in terms of section 168 of the Act; 

“the Act” means Local Government: Municipal finance Management Act. 2003 (Act No.56 of 
2003); 

"the regulations” means the Local Gov eminent: Municipal Finance Management AcL 2003, 
Municipal Supply Chain Management Regulations published by Government Notice 86S of 
2005; 

"written or verbal quotations” means quotations referred to in paragraph 12(1 )(b) of this 
Policy. 
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CHAPTER 1 

IMPLEMENTATION OF S UPPLY CHAIN MANAGEMENT POLICY 
Supply Chain Management Policy 

2, (1) All officials and other role players in the supply chain management system of the 

municipality must implement this Policy m a way that - 

(a) gives effect to - 

fi) Section 217 of the Constitution; and 

(ii) ParL 1 of Chapter 11 and other applicable provisions of the Act: 
fb) is fair, equitable, transparent, competitive and cost effective 

(c) complies with - 

(i) the Regulations; and 

(ii) any minimum norms and standards that in ay be prescribed in terms of section 16S of t 
Lhe Act; 

(d) i s co ns istent with oth er app livable Icgisla tion; 

(e) docs not undermine the objective for uniformity-' in supply chain management systems 
between organs of slate in all spheres; and 

( f) is consistent with national economic policy concerning the promotion of investments and 

doing business with lhe public sector. 


(2) This policy applies when the municipality — 

(a) procures goods or sendees; 

(b) disposes goods no longer needed; 

(c) selects contractors to provide assistance in the provision of municipal services otherwise than 
in circumstances where Chapter Si of the Municipal System Act applies: o r 

(d) selects external mechanisms referred to in section 80(1 )(b) of the Municipal Systems Act for 
the provision of municipal services in circumstances contemplated in section 83 of that Act. 
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(3) This policy, except where provided otherwise, docs not apply in respect of the 
procurement of goods and services eontemplated in section I IU(2) of the Act, 
including - 

(a) water from Lhe Department of Water Affairs or a public entity; another municipality or a 
municipal entity: and 

(h) electricity from Eskom or another public entity, another municipality or a municipal entity; 


Amendment of the Supply Chain Management Policy 

3, (1) the Accounting officer must- 

(a) at least annually review the implementation of this policy; and 

(h) when the accounting officer considers u necessary, submit proposals for the amendment of 
this policy lo the council. 

(2) if the Accounting Officer submits proposed amendments to the council that 

differs from the model policy issued by the National Treasury, the Accounting 
Officer must - 

(a) ensure that such proposed amendments comply with the regulations; and 

(b) report any dev union ifoni the model policy to the National Treasury arid the relevant 
provincial treasury. 


(3) \\ hen amending this supply chain management policy the need for uniformity in 

supply chain practices, procedures and (onus between organs of state in all 
spheres, particularly to promote accessibility of supply chain management 
systems for small businesses must be taken into account. 


Delegation of Supply Chain Management powers and duties 

4. (I) The council hereby delegates all powers and duties to the accounting officer 

which are 

necessary to enable the Accounting Officer- 
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fa) lo discharge the supply chain management responsibilities conferred on accounting officers in 
terns of - 

fi) Chapter 8 or 10 of the Act; and 
(ii) this Policy; 

fir) to maximise administrative and operational efficiency in tine implementation of this policy: 

(e) to enforce reasonable cost-effective measures for tine prevention of fraud, corruption, 
favoritism and unf air and irregular practices ill Lhe implementation of this policy; and 

(d) to comply with Ills or her responsibilities in terms of section 115 and other applicable 
provisions of the Act, 


(2) Section 75) and 106 of the Act apply to the sub delegation of powers and duties 
delegated to an Accounting Officer in terms of subparagraph (1). 


(3) The Accounting Officer may not subdclegatc any supply chain management 
powers or duties to a person who is not an official of the municipality or to a 
committee which is not exclusively composed of officials of the municipality; 


(4) This paragraph may not be read as permitting an official to whom the power to 
make final awards lias been delegated, to make a final award in a competitive 
bidding process otherwise than through the committee system provided for in 
paragraph 26 of this Policy. 


Sub-delegations 

5. (1) The accounting officer may in terms of section 7b or 106 of the Act sub-delegate 

any supply chain management powers and duties, including those delegated lo 
the accounting officer in terms of this policy, but any such sub-delegation must 
be consistent with subparagraph (2) 
of this paragraph and paragraph 4 of this policy, 

(2) The power to make a final aw ard - 
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(a) above RIO million (Vat included) may not he sub-delegated by the accounting officer; 

(b) a b ove R.2 m ill ion (Vat included), but not exceeding RIO million {vat incl ud cd) s m a y be sub - 
ddeg-iLed but only to - 

(i) the Chief Financial Officer; 

(ii) a senior manager; or 

(iii) bid adjudication committee of which the chief financial officer or a senior manager is 

a 

member, or 

(c) not exceeding R2 million (vat included) may be sub-delegate bin only to - 

(i) the Chief Financial Officer; 

(ii) a senior manager, 

(iii) a manager directly attributable to the chief financial officer or a senior manager, or 

(iv ) a bid adjudication committee, 

(3) An official or bid adjudication committee to which the power to make final 
awards lias been sub-delcgatcd in accordance with subparagraph (2) must within 
five days of the end of" each month submit to the official referred to ill 
subparagraph (4) a written report containing particulars of each final award 
made by such official or committee during that month, including — 

(a) the amount of ihe award; 

(b) the name of the person, to whom the award was made; and 

(c) the reason why the award was made to that person. 

(4) A written report to in subparagraph (3) must be submitted - 
(a) to the accounting officer, in the ease of an award by - 

(i) the chief financial officer; 

(ii) a set)lor manager; or 

(iii) it bid adjudication committee of which the chief financial officer or a senior manager 
is a member; or 
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(b) to the chid' linancial officer or senior manager responsible for the relevant bid. in the case of 

an award by - 

(1) a manager referred to in subparagraph (2){c)(m); or 

fji) a bid adjudication eommiltee of which tine chief financial officer or a senior manager 
is not a member. 

(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of 
petty cash. 

(6) This paragraph may not be interpreted as permitting ilei official to whom the 
power to make final awards has been sub-delegated, to make a final award in a 
competitive bidding process otherwise than through the committee system 
provided for in paragraph 26 of this Policy. 

(7) No supply chain management decision-making powers may he delegated to an 
advisor or consultant. 

Oversight role of Council 

6, (1) l lie council reserves its right to maintain oversight over flic implementation 

of this Policy. 

(2) For the purposes of such oversight the accounting officer must — 

(a) (i) wit hin 30 days of Lite end of each linancial year, submit a report on the 

implementation of this Policy and the supply chain management policy of any 
municipal entity under the sole or shared control of the municipality, to the council of 
the municipality: and 

(iij whenever there are serious and material problems in the implementation of tins Policy, 
immediately submit a report to the council, who must then submit the report to the 
accounting officer of the parent municipality for submission to the council 
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(3) The accounting officer must, within I {I days of the end of each quarter, submit a 
report on the implementation of the supply chain management policy fo the 
mayor 

(4) The reports must be made public in accordance with section 21A of the 
Municipal Systems Act. 

Supply Chain Management Unit 

7. (1) A supply chain management unit is hereby established to implement this 

Policy, 

{2| The supply chain management unit operates under the direct supervision of the 
chief financial officer or an official to whom this duty has been delegated in 
terms of section 82 of the Act. 

Training of Supply Chain Management Officials 

8. 't he training of officials involved in implementing this Policy should be in accordance 
with any Treasury guidelines on supply chain management training. 




Ga-Segonyatia Local Municipality 
Supply Chain Management Policy 


CHAPTER 2 

SUPPLY CHAIN MANAGEMENT SYSTEM 


Format of supply chain management system 

9. Tliis Policy provides systems for - 

(1) demand management; 

(ii) acquisition management; 

(i i i ) logistics management; 

( sv) disposal management; 

(v) risk management; and 

(vi) perfoinianoc management, 

Part 1: Demand management 

System of demand management 

10, (I) The accounting officer must establish and implement an appropriate demand 

management system in order to ensure that the resources required by the 
municipality support its operational commitments and its strategic goals outlined 
in the Integrated Development Plan. 

(2) The demand management system must — 

(a) include tim ely planning and management processes to ensure that all goods and services 
required by the municipality quantified, budgeted for and timely and effectively delivered al 
tlic right locations and aL the critical delivery dates, and are of the appropriate quality and 
quantity at a fair cost: 

(b) take into account any benefits of economies of scale that may be derived in the ease ot 
acquisitions of a repetitive nature; and 

(c) provide for the compilation of the required specifications to ensure that its needs are met. 

(d) To undertake appropriate industry analysis and research to ensure that innovations and 
technological benefits are maximized. 
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Part 2: Acquisition management 
System of acquisition management 

11. (1) The accounting officer must implement the system of acquisition management 

set out in this Part in order to ensure — 

(a) lliaL good:-; and services arc procured by the municipality accordance with authorised 
processes only; 

(b) that expenditure on goods and sendees is incurred in terms of an approved budget in terms of 
section 15 of the Act; 

(c) that the threshold values for the different procurement processes arc complied with; 

(d) that bid documentation, evaluation and adjudication criteria, and general conditions of a 
contract, arc in accordance with any applicable legislation; and 

(c) that any Treasury guidelines on acquisition management arc properly taken into account. 

(2) When procuring goods or services contemplated in section 110(2) of the Act. the 
accounting officer must make public the fact that such goods or services are 
procured otherwise than through the municipality's supply chain management 
system, including - 

(a) the kind of goods or services; and 

(b) the namc of tlie suppHer, 

Range of Procurement Processes 

12, (1) Goods and services may only be procured by way of- 

(a) written or verbal quotations for procurements of a transaction value over R1 up to R5 000 
(VAT included); 

(b) formal written price quotations for procurements of a transaction value over R3 000 up to 
R20CI 000 (VAT included); 

(c) a competitive bidding process for- 
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(1) procurements above a transaction value of R200 000 (VAT included); and 

(ii) the procurement of long term contracts. 

(2) The accounting officer may. in writirtg- 

(a) lower, but not increase, the diiTerent threshold values specified in subparagraph (l): or 

(b) direct that - 

(i) written or verbal quotations be obtained for any specific procurement of a 
transaction value lower tbart K3 000; 

(ii) formal written price quotations be obtained for any specific 
procurement of a transaction between R3, 000.00 and R30 000; or 

(iii) a competitive bidding process be followed for any specific procurement of 
a transaction value lower than R200, 000.00 

(3) Goods or services may not deliberately be split Into parts or items of a lesser 
value merely to avoid complying with the requirements of the policy. When 
determining transaction values, a requirement for goods or serv ices consisting of 
different parts ur items must as far as possible be treated and dealt with as a 
single transaction. 


General preconditions for consideration of written quotations or bids 

1.3, A written quotation or bid may not be considered unless tbe provider who submitted the 
quotation or bid 

(a) has furnished that provider's 
(i) mil name; 

fii) identification number or company or oilier registration number; and 

(iii) Lax reference number and VAT registration number, if any; 

(b) has authorised die municipality obtain a lax clearance from the South African Revenue 
Services that the provider's Lax matters arc in order; and 
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(c) has indicated - 

(ij whether lie or she is in the service of the state, or has been in the service of the state in 
the previous twelve months; 

fit) if the provider is not a natural person, whether any of its directors, managers, principal 
shareholders or stakeholder is in the service of the sLaLe. or has been in Lhe service of 
the state in the previous twelve months; or 

(lii) whether a spouse, child or parent of the provider or of a director, manager- 
shareholder or stakeholder referred to in subparagraph (ii j is in the sendee of the s:ate. 
or has been in tiie service of the state in the previous twelve months. 


Lists of accredited prospective providers 

14. (1) The accounting officer must - 

(a) keep a list of accredited prospective providers of goods and services that must be used fox the 
procurement requirements through written or verbal quotations and formal wrjtt.cn price 
quotations; and 

(b) at least once a year through newspapers commonly circulating locally, the website and any 
other appropriate ways, invite prospective providers of goods or services to apply for 
evaluation and listing as accredited prospective providers; 

(c) specify the I isting criteria for accredited prospective providers; and 

(d) disallow the listing of any prospective provider whose name appears on the National 
Treasury's database as a person prohibited from doing business with the public sector. 


(2) The list must be updated at least quarterly to include any additional prospective 
providers and any new commodities or ty pes of services. Prospective providers 
must he allowed to submit applications for listing at any time. 

(3) The list must be compiled per commodity and per ty pe of service. 
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Written or verbal quotations 

15. The conditions for the procurement of goods or services through written or verbal quotations, 
arc as follows: 

(a) Quotation must be obtained from ONE provider preferably from, but. nor limited Lo, providers 
whose names appear on the list of accredited prospective providers of the municipality 
provided that if quotations are obtained from providers who arc not listed, such providers 
must meeL the listing criteria set out in paragraph 14(1 )(b) and (c) of this Policy; 

(b) to the extent feasible, providers must be requested to submit such quotations in writing; 

(c) if it is not possible to obtain one quotation, tire reasons must be recorded and reported 
quarterly to the accounting officer or another official designated by the accounting officer; 

(d) the accounting officer must record the names of the potential providers requested to provide 
such quotations with their quoted prices; and 

(e) if a quotation was submitted verbally, the order may lie placed only against written 
confirmation by Lhe selected provider, 

Formal written price quotations 

16. (1) The conditions for the procurement of goods or services through formal written 

price quotations, are as follows: 

(al quotations must lie obtained in writing from at least T1)REH different providers whose names 
appear on the list of accredited prospective providers of the municipality; 

(b) quotations maybe obtained from providers who are not listed, provided that such providers 
meet the listing criteria set out in paragraph 14( 1 )(b) and (c) of Lhis Policy; 

(c) if it is not possible to obtain at least three quotations, tire reasons must be recorded and 
approved by the chief financial officer or an official designated by the chief financial officer, 
and 

(d) the accounting officer must record the names of the potential providers and their written 
quotations. 

(2) A designated official referred to in subparagraph (I) (c) must within three days 
of the end of each month report to the chief lltiaucial officer on any approvals 
given during that month by that official in terms of that subparagraph. 
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Procedures for procuring goods nr services through written or verbal quotations and formal 

written price quotations. 

17. The procedure for the procurement of goods or services through written or verbal quotations 
or formal written price quotations, is as follows: 

(a) when using the list of accredited prospective providers the accounting officer must promote 
ongoing competition amongst providers by inviting providers to submit quotations on a 
rotation basis: 

(b) all requirements in excess ofR3Q 000 (Vat Included) but not exceeding R200 000 (VAT 
included} that are to be procured by means of formal written price quotations must, in 
addition to the requirements of paragraph 16, be advertised for at least seven days on the 
’website and an official notice board of the municipality 

(c) offers received must be evaluated on a comparative basis taking into account unconditional 
discounts: 

(d) the accounting officer or chief financial officer must on a monthly basis be notified in writing 
of alJ written or verbal quotations and Formal written price quotations accepted by a:i official 
acting in terms of a sub-delegation; 

(e) offers below R30 000 (VAT included) must be awarded based on compliance to 
specifications and conditions of contract, ability- and capability to deliver the goods and 
services and lowest price; 

(F) acceptable offers, which arc subject to Lire preference points system (PPPi'A and associated 
regulations), must be awarded to the bidder who scored the highest points; 

Competitive bids 

18. (I) Goods or services above a transaction value of R2U0 00U (VAT included) and 
long term contracts may only be procured through a competitive bidding 
process, subject to paragraph 11(2) of this Policy. 

No requirement for goods or services above an estimated transaction value of 
R200 GOO (VAT included), may deliberately be split into parts or items of lesser 
value merely for the sake of procuring the goods or services otherwise than 
through a competitive bidding process. 


( 2 ) 
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Process for competitive bfdding 

19. Tile procedures for the following, stages of 3 competitive bidding process arc as follows: 

(a) Compilation of bidding documentation as detailed in paragraph 20 
(b} P Lib 1 ic inv i Cation of b id s a s d etail ed in p ar agraph 21; 

(c) Sue meetings or briefing sessions as detailed in paragraph 21; 

(d ) Handling of bids submitted in response to public invitation as detailed in paragraph 22; 

(e) Evaluation of bids as del ailed in paragraph 27; 

(D Award of contracts as detailed in paragraph 28; 

(g) Administration of contracts 

(i) After approval of a bid. die accounting officer and lire bidder must enter into a written 
agreement. 

(h) Proper record keeping 

(i) Original / legal copies of written contracts agreements should be kept in a secure place 
for reference purposes. 

Bid documentation for competitive bids 

2(1, The criteria to which bid documentation for a competitive bidding process must comply, must 
fa) take mio account - 

fi) the general conditions of contract and any special conditions of contract, if specified; 
(ft) any Treasury guidelines on bid documentation; and 

(iii) the requirements of the Construction Industry Development Board, in the case of a bid 
relating to construction, upgrading or reftirbishment of buildings or infraslrucUu-e: 
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(b) include the preference points system to be used , goafs as contemplated in the Preferential 
Procurement Regulations and evaluation and adjudication criteria, including any criteria 
required by other applicable legislation; 

(c) compel bidders to declare any conflict of interest they may have in the transaction for which 
the bid is submitted; 

(d) if the value of the transaction is expected to exceed RIO million (VA T included), require 

bidders to fumisb- 

fi) if the bidder is required by law to prepare annual financial statements for auditing, 
their audited annual financial statements - 
(aa) for the past three years; or 

(bb) since iheir establishment if established during the past three years; 

(ii) a certificate signed by the bidder certifying that the bidder has no undisputed 
commitments lor municipal services towards a municipality or other sendee provider 
in respect of which payment is overdue for more than 30 days; 

(iiij particulars of any contracts awarded to the bidder by an organ of stare during the past 
five years, including particulars of any material non-compliance or dispute concerning 
the execution of such contract; 

(jv) a statement indicating whether any portion of the goods or services are expected to be 

sourced from outside the Republic, and. if so. what portion and whether any portion of 
payment from the municipality or municipal entity is expected to he transferred 
out of the Republic; and 

(e) stipulate that disputes must be settled by means of mutual consultation, mediation (with or 
without legal representation), or, when unsuccessful, in a South African court of law. 


Public invitation for competitive bids 

21. (1) The procedure for the invitation of competitive bids, is ns follows: 

(a] Any invitation to prospective providers to submit bids must be by means of a public 
advertisement In newspapers common]y circulating locally, the website of the municipality 
or any other appropriate ways (which may include an advertisement in the Government 
fender Bulletin); and 

(b) the i ei fo nn at i o n cn n ta ined in a pub lie ad v erl i scan e n t, must include- 
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(I) the closure date for the submission of bids, which may not be less than 30 days in the 
case of transactions over KUO million (VAT included), or which are of a long term 
nature, or 14 days in any other case, from the date on which the advertisement is 
placed in a newspaper, subject to subparagraph (2) of this policy; 

(ii j a statement that bids may only be submitted on the bid documentation provided 
by the municipality; and 

(ii) dale, time and venue of any proposed site meetings or briefing sessions.; 

(2) The accounting officer may determine a closure date for the submission of bids 
which Is less than the 30 or 14 days requirement, but only if such shorter period 
can bo justified on the grounds of urgency or emergency or any exceptional case 
where it is impractical or impossible to follow' the official procurement process. 

(3) Bids submitted must be sealed. 

(4) Where bids are requested in electronic format, such bids must be supplemented 
by scaled hard copies. 

Procedure for handling, openin g and recording of bids 

22. ['he procedures lor the handling, opening and recording of bids, are as follows: 

(a) Bids— 

(i) must be opened only in public: 

(ii) mual he opened ai the same time and as soon as possible after die period for the 
submission of bids has expired; and 

(iii) received after the closing time should not be considered arid returned unopened 
immediately. 

(a) Any bidder or member of the public has the right to request that the names of the bidders who 
submitted bids in time must be read out and, if practical, also each bidder's total bidding 
price: 

(b) No mlbmiation, except the provisions in subparagraph (b). relating to the bid should be 
disclosed to bidders or other persons until the successful bidder is notified of the award; and 
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(d) The accounting officer must — 

(1) record in a register all bids received in lime: 

(ii) make the register available for public inspection; and 

(iii) publish the entries in the register and Lire bid results on the website. 

Negotiations with preferred bidders 

23. (1) T he accounting officer may negotiate the final terms of a contract u itli bidders 

identified through a competitive bidding process as preferred bidders, provided 
that such negotiation - 

(a) docs not allow any preferred bidder a second or unfair opportunity: 

(b) is not to the detriment of any other bidder: and 

(c) does not lead to a higher price than the bid as submitted. 

(2) Minutes of such negotiations must be kept for record purposes. 

Two*stage bidding process 

24. (I) A two-stage bidding process is allowed for - 

(a) J arge c omp I ex proj ee ls; 

{b) projects where it may be undesirable to prepare complete detailed technical specifications; or 
(c) long term projects with a du ra ti on p ori od exceeding three years, 

(2) In the first stage technical proposals on conceptual design or performance 
specifications should be invited, subject to technical as m ell as commercial 
clarifications and adjustments. 

(3) In the second stage final technical proposals and priced bids should be invited. 

Validity- Periods 

25. Extension of the validity 2 3 * * * 7 period - 

1. The period for which bids are to remain valid and binding must be indicated in 

the bid document; 
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2, The validity period is calculated from hid closure date and bids shall remain in 
force and binding until the end of the final day of that period; 

3, The responsible official for the bid must take all possible steps to ensure the bids 
arc evaluated and adjudicated within the validity period; 

4- This period of validity may be extended, provided that the original validity 

period has not expired. The period of extension must be agreed to by both the 
municipality and the bidder within a reasonable period, but inav not exceed a 
further period of ninety (90) days; 

5. The responsible official must ensure that all bidders (responsive or noil- 

responsive) are given an opportunity to extend the validity period to ensure that 
bids are valid throughout the evaluation period or until the award is finalised; 

f». All bidders (responsive and nnn-rcspottsive)must inform the municipality’ in 

writing whether they agree to extend the validity’ period or not before the expiry 
date of the original validity period; 

7. The responsible official must ensure that it is dearly'indicated in the letter to 
request extension of the validity period that failure by' the bidder to respond 
would lead thereto that the bidder refuses to extend the validity period and be 
deemed to have withdrawn the bid from the evaluation processes; 

8. A bidder must indicate in the extension document whether he/she is willing to 
proceed with the bid at a tendered amount, or any conditions as set out in the 
offer, after the original validity’ has expired; 


Submission of Bids 

26. Rids must be submitted in accordance with the invitation to bid - 
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L Bids must be submitted before the closing time, at the address and in accordance 
'with the directives in the hid document; 

2. Kadi bid must be in writing using non-erasable ink and must be submitted on 
the off! da I Form or Offer/ Bid issued with the bid document. Oniy one (1) offer 
from bidding entity will be accepted; 

3. The bid must be submitted in a separate sealed envelope with the name and 
address of the bidder, the bid number and title on The outside of the envelope. 
The envelope may not contain documents relating to any other bid other than 
shown in the envelope. Only scaled bids will be accepted. The municipality may 
accept bids where envelopes have been inadvertently marked with the name of 
the bidder. 

4. Postal bids shall not be accepted for consjderation, nor shall proof of posting or 
proof delivery by post be accepted as proof that bids were delivered if received 
after closing date of bid; 

5. Electronic bids will >iot be accepted; 

6- No person may amend or tamper with any bids or quotations after their 
submission. 


Committee system for competitive bids 

27. (I) A committee system for competitive bids is hereby established, consisting of the 

following committees for each procurement or cluster of procurements as the 
accounting officer may determine: 

(a) a bid specification committee; 

(b J a b i d e val u at i on commit tee; and 
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(c) a bid adjudication committee; 

(2) The accounting officer appoints file members of each committee, taking into 
account section 117 of the Act; and 

(3) A neutral or independent observer, appointed by the accounting officer, must 
attend or oversee a committee when this is appropriate for ensuring fairness and 
promoting transparency. 

(4) The committee system must he consistent with - 

(a) paragraph 28. 29 and 30 of this Policy; and 
tb> any other applicable legislation. 

(5) The accounting officer may apply the committee system to formal written price 
quotations. 

Bid specification committees 

28. ()) A bid specification committee must compile the specifications for cacli 

procurement of goods or services by the municipality. 

(2) Specifications- 

(a) must be drafted in an unbiased manner to allow all potential suppliers to offer their goods ni¬ 
sei vices: 

(l.i) must take account of any accepted standards such as those issued by Standards South Africa, 
the International Standards Organisation, or an authority accredited or recognised by the 
South African National Accreditation System with which the equipment or material or 
workmansh i p shou 1 d comp 1 y; 

(cl must, where possible, be described in terms of performance required rather than in terms ol 
descriptive characteristics for design; 
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may not create trade barriers in contract requirements in rite forms of specifications, plans, 
drawings, designs, testing and rest methods, packaging, marking or labeling of conibnuiiy 
certification; 

may not make reference to any particular trade mark, name, patent, design, type, specific 
origin or producer unless there is no other sufficiently precise or intelligible way of 
describing the characteristics of the work, in which case such reference must be accompanied 
by the word “equivalent”; 

must indicate each specific goal for which points may be awarded in icons of the points 
system set olil in the Preferential Procurement Regulations 2001: and 

must be approved by the accounting officer prior to publication of the invitation for bids in 
terms of paragraph 21 of this Policy. 

(3) A bid specification committee must be composed of one or more officials of the 
municipality preferably the manager responsible for the function involved, and 
may, when appropriate, include external specialist advisors. 

(4) Mo person, advisor nr corporate entity involved with the bid specification 
committee, or director of such a corporate entity, may hid for any resulting 
contracts. 

Bid evaluation committees 

29. (1) A bid evaluation committee must™ 

(a) evaluate bids in accordance with — 

(i) the specifications for a specific procurement; and 

(ii) the points system set out in terns of paragraph 28(2)(f). 

(bj evaluate each bidder’s ability to execute the contract: 

fcj check in respect of the recommended bidder whether municipal rates and taxes and municipal 
sendee charges arc not in arrears, and; 

(d) submit to the adjudication committee a report and recommendations regarding ihc award of 
the bid or any other related matter. 


(d) 

(e) 

(0 

(g) 
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(a) 

GO 


(2) A bid evaluation committee must as fat* as possible be composed of- 
officials from departments requiring the goods or services; and 
at least one supply chain management practitioner of the municipality. 


Bid adjudication committees 

30. (1) A bid adjudication committee must- 

(a) consider the report and recommendations of the bid evaluation committee: and 

(b) either- 

(j) depending on its delegations, make a final award or a recommendation to the 
accounting officer to make the final award; or 

(Li) make another recommendation to the accounting officer how lo proceed with the 
rel evan L pro c ur cm cut. 

2. The Bid Adjudication committee of Ga-Segonyana Local Municipality 
comprises of three (3} senior managers instead of four (4) as foifows: 

(a) the chief financial officer or. if the chief financial office]' is not available, another manager in 
the budget and treasury office reporting directly to the chief financial officer and designated 
by the chief financial officer; and 

(b) at least one senior supply chain management practitioner -who is an official of the 
municipality; and 

(c) a technical expert in the relevant field who is an official, if such an expert exists. 

(3) The accounting officer must appoint the chairperson of the committee. If the 
chairperson is absent from a meeting, the members of the committee who arc 
present must elect one of them to preside at the meeting. 

{4} Neither a member of a bid evaluation committee, nor an advisor or person 
assisting the evaluation committee, may be a member of a bid adjudication 
committee. 

(5) (a) If the hid ad judication committee decides to award a bid other than the 
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one recommended hy the bid evaluation committee, the bid adjudication 

committee must prior to awarding the bid - 

(i) check in respect of the preferred bidder whether that bidder's 
municipal rates and [axes and municipal service charges arc not in 
arrears, and: 

(ii) notify the accounting officer. 

(b) The accounting officer may — 

(i) a ftcr du c considered on o f the reason s for the d evi a rion, ra t ify or rej ect 
the decision of the bid adjudication committee referred to in paragraph 
(a), and 

(ii) if the decision of the hid adjudication committee is rejected, refer the 
decision of the adjudication committee back to that committee for 
reconsideration. 


{6} Ihc accounting officer may at any stage of a bidding process, refer any 
recommendation made by the evaluation committee or the adjudication 
committee back to that committee for reconsideration of the recommendation. 

(7) The accounting officer must comply \iitli section 114 of the Act within 10 
working days 

Extension or expansion of contracts 
31. 

1. Any increase in the approved contract sum or contract period (in respect of 
annual bids) that may become necessary as a result of exceptional circumstances 
during the contract period, must be approved by the bid adjudication committee. 

2. Where the community participation has been a part of the project, the 
community must he advised of (he proposed increase and be invited to provide 
written comments; 
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3. The period of the extension of the contract may not exceed a period of more than 
six (06) months. 

Accommodation 

3.2. Procurement of accommodation services - 

I. The municipality' may request quotation from only one service provider for 
accommodation, where the municipal official has to stay overnight outside the 
jurisdiction oftlie municipality. 

Procurement of banking services 

33. 0) A contract for banking services - 

(a) must be procured through competitive bids; 

(b) must be consistent with section 7 or 85 of the Act; and 

(c) may not be for a period of more than five years at a time, 

(2) The process for procuring a contract for banking services must commence at 
least nine months before the end of an existing contract. 

(3) The closure date for the submission of bids may not be less than 60 days from the 
date on which the advertisement is placed in a newspaper in terms of paragraph 
2UI}. Bids must be restricted to banks registered in terms of the Banks Act. 1990 
{Act No. 94 of 1990). 

Procurement of IT related goods or services 

34. (J) The accounting officer may request the Slate Information Technology Agency 

(SITA) to assist with the acquisition of IT related goods or services 
through a competitive bidding process. 

(2) Both parties must enter into a written agreement to regulate the services 
rendered by, and the payments to be made to. SITA. 
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(3) The accounting officer must notify SIT A together with a motivation of file IT 
needs if- 

(a) the transaction value of IT related goods or sendees required in any financial year will exceed 
R50 million (VAT included); or 

(b) the transaction value of a contract (o be procured whether for one or more years exceeds R5(J 
million (VAT included), 

(4) If SN A comments on the submission and the municipality disagrees with such 
comments, the comments and the reasons for rejecting or not following such 
comments must be submitted to the council, the National Treasury, the relevant 
provincial treasury and the Auditor General, 

Procurement of goods anti services under contracts secured by other organs of state 

35, (1) The accounting officer may procure goods or services under a contract secured 

by another organ of state, but only if- 

(ft) the conn-act has been secured by that other organ of state by means of a competitive bidding 
process applicable to that organ of state; 

(b) there is no reason to believe that such contract was not val idly procured; 

(c) there arc demonstrable discounts or benefits to do so; and 

fd) that other organ of state and the provider have consented to such procurement in writing. 

(2) Subparagraphs (l)(c) and (d) do not apply if- 

(a) a municipal eniiLy procures goods or services through a contract secured by its parent 
municipality; or 

(b) a municipality procures goods or services through a contract secured by a municipal entity of 
which ii is the parcnL municipal ity. 

Procurement of goods necessitating special safely arrangements 

36. (1) The acquisition and storage of goods in built (other than water), which 

necessitate special safety arrangements, including gasses and fuel, should be 
avoided where ever possible. 
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(2) Where the storage of goods in hulk is justified, such justification must be based 
on sound reasons, including the total cost of ownership, cost advantages and 
environmental impact and must be approved by the accounting officer. 

Proudly SA Campaign 

37. The municipality supports the Proudly SA Campaign to the extent that, all things being 

equal, preference is given to procuring local goods and services from: 

• Firstly - suppliers and businesses within the municipality or district; 

■ Secondly- suppliers and businesses within the relevant province; 

• Thirdly suppliers and businesses within the Republic. 

Appointment of consultants 

38. {1} The accounting officer may procure consulting services provided that any 

Treasury guidelines in respect of consulting services are taken into account when 
such procurements are made. 

(2) Consultancy services must be procured through competitive bids if - 

(a) the value of the contract exceed s R.200 000 (V AT included); or 

(b) the duration period of the contract exceeds one year. 

(3) In addition to any requirements prescribed by this policy for competitive bids, 
bidders must rurnish particulars of- 

(a) all consultancy services provided to an organ of stale in the last five years; and 

(b) any similar consultancy sendees provided to an organ of slate in the last Five years. 

(4) The accounting officer must ensure that copyright in any document produced, 
and the patent rights or ownership in any plant, machinery, thing, system or 
process designed or devised, by a consultant in the course of the consultancy 
service is vested in the municipality. 
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Deviation from, and ratification of minor breaches of, procurement processes 
,39, (1) The accounting, officer may — 

(a) dispense with the official procurement processes established by ibis Policy and to procure any 

required goods or sendees through any convenient process, which may include direct 
negotiations, hut only- 

(i) in an emergency; 

(iil i f s tic It goo riser servic cs arc prod u ced or a vail ab 1 e from a si ngl e prov.j d er o nl y; 

(in) for the acquisition of special works of art or historical objects where specifications are 
difficult to 

compile; 

(iv) acquisition of animals for zoos and/or nature and game reserves; or 

(v) in any other exceptional case where ii is impractical or impossible to follow the official 
procurement 

processes; and 

(b) ratify any minor breaches of the procurement processes by an official or committee acting in 
Lenns of 

delegated powers or duties which are purely of a technical nature. 

(2) The accounting officer must record the reasons for any deviations in terms of 
subparagraphs (l)(a) and (h) of this policy and report them lo the ne.\l meeting 
of the council and include as a note to the annual financial statements. 

(3) Subparagraph (2) does not apply to the procurement of goods and services 
contemplated in paragraph 11(2) of this policy. 


Unsolicited bids 

4(1. (1) Ill accordance with section 113 of flie Act there is no obligation to consider 

unsolicited bids received outside a normal bidding process. 

(2) The accounting officer may decide in terms of section 113(2) ol'the Act to 
consider an unsolicited bid, only if- 









Ga-Segonyana Local Municipality 
Supply Chain Management Policy 

the product or service offered in terms of the bid is a demonstrably or proven unique 
innovative concept; 

the product or service will be exceptionally beneficial to, or have exceptional cost 
advantages; 

the person who made the bid is the sole provider of the product or service; and 

the reasons for not going through the normal bidding processes arc found to be sound by the 

accounting officer. 

{3} If the accounting officer decides to consider art unsolicited bid that complies with 
subparagraph (2) of this policy, the decision must be made public in accordance 
with section 21A of the Municipal Systems Act, together with 

reasons as to why the bid should not be open to other competitors; 
an explanation of the potential benefits if the unsolicited bid were accepted; and 
an invitation io the public or other potential suppliers to submit their Comments within 30 
days of the notice. 

(4) The accounting officer must submit all written comments received pursuant to 
subparagraph (3), including any responses from the unsolicited bidder, to the 
National Treasury and the relevant provincial treasury for comment. 

(5) The adjudication committee must consider the unsolicited bid and may award 
the bid or make a recommendation to the accounting officer, depending on its 
delegations. 

(6) A meeting of the adjudication committee to consider an unsolicited bid must be 
open to the public, 

(7) When considering the matter, the adjudication committee must take into 
accou nt- 

any comments submitted by the public; and 
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(b) any written comments and recommendations of the National Treasury or the relevant 
provincial treasury. 

(8) It any recommendations of the National Treasury or provincial treasury are 
rejected or not followed, the accounting officer must submit to flie Auditor 
General, the relevant provincial treasury and the National Treasury the reasons 
for rejecting or not following those recommendations. 

(9) Such submission must he made within seven days after the decision on the award 
of the unsolicited bid is taken, but no contract committing the municipality to the 
bid may be entered into or signed within .1(1 days of the submission. 

Combating of abuse of supply chain management system 
41. (1) The accounting officer inust- 

ta) take all reasonable stops to prevent abuse of the supply chain management system; 

(b) investigate any allegations against an official or other role player of ifaud. corruption, 
favouritism, unfair or irregular practices or failure to comply with this Policy, and when 
justified 

(i) take appropri at e steps a gain st such offi cial or other ru le p 1 aye r; o r 

(ii) report any alleged criminal conduct to the South African Police Service; 

(c) check the National Treasury’s database prior to awarding any contract to ensure that no 
recommended bidder, or any of its directors, is listed as a person prohibited from doing 
business wit It rite public sector; 

(d) reject any bid from a bidder— 

(i) H any municipal rates and taxes or municipal service charges owed by that bidder or 
any of its directors to the municipality, or to any other municipality or municipal 
entity, are in arrears for more than three months; or 
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(ii) who during the last five yearn has failed to perform satisfactorily on a previous 
contract with the municipality or any other organ of state after written notice was 
given Lo that bidder that performance was unsatisfactory; 

(e) reject a recommendation for the award of a contract if the recommended bidder, or any of its 

directors, has committed a corrupt or fraudul ent act in competing for the particular contract: 

(f) caned a contract awarded to a person if- 

(ij the person committed any corrupt or fraudulent act during tits bidding process or the 
execution of the contract; or 

(ii) an official or other’ role player committed any corrupt or fraudulent act during the 
bidding process or the execution of the contract that benefited that person; and 

(g) reject the bid of any bidder if that bidder or any of its directors 

(j) has abused the supply chain management system of the municipality or has 
committed any improper conduct in relation to such system; 

(ii) has been convicted for fraud or corruption during the past five years; 

(ili) has willfully neglected, reneged on or failed to comply with any government, 

municipal or other public sector contract during the past five years- or 

(iv) lias been listed in the Register for Tender Defaulters in terms of section 29 of the 
Prevention and Combating of Corrupt Activities Act (Mo 12 of 2004). 

(2) The accounting officer must inform (lie National Treasury and relevant 
provincial treasury in writing of any actions taken in terms of subparagraphs 
(l)(b)(ii), (e) or (f) of this policy. 


Pen t 3: Logistics, Disposal, Risk and Performance Management 


Logistics management 
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42. The accounting officer must establish and implement an effective system of logistics 

management, which must include - 

(a) the monitoring of spending patterns on types or classes of goods and services incorporating, 
where practical the coding of items to ensure that each hem has a unique number; 

(b) the setting oi inventory levels that includes minimum and maximum levels and lead times 
wherever goods are placed in stock; 

(c) the placing of manual or electronic orders for all acquisitions other than those from petty 
cash; 

(d) before payment is approved •• certification by the responsible officer that the goods and 
sendees are received or rendered on time and is in accordance with the order, the general 
conditions of contract and specifications where applicable and that the price charged is as 
quoted in terms of a contract; 

(e) appropriate standards of internal control and warehouse management to ensure that goods 
placed in stores are secure and only used for the purpose for which they were purchased; 

(.f) regular checking to ensure that ail assets including official vehicles are properly managed, 
appropriately maintained and only used for official purposes; and 

(&) monitoring and review of the supply vendor performance to ensure compliance with 
specifications and contract conditions for particular goods or services. 


Disposal lit a n a get ne in 


43. 

0) 

The criteria for the disposal or letting of assets, including unserviceable, 
redundant or obsolete assets, subject to sections 14 and 90 of the Act, arc as 
follows: council 


(i) 

That once a year a list of redundant and obsolete assets be made by all departments 
and the list be submitted to Council for approval and then be auctioned. 


(2) 

Assets may be disposed of by - 


(') 

transferring the asset lo another organ of state in terms of a provision of the Act 
enabling the transfer ol'assets; 
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(ii) transferring the asset to another organ of state at market related value or : when 
appropriate, free of charge; 

(iii) rolling die asset; or 

(1 v) d csiroymg the as s et. 

(3) The accounting officer must ensure that - 
fa) immovable property is sold only at market related prices except when the public interest or 
the plight of the poor demands otherwise; 

(b) movable assets are sold either by way of written price quotations, a competitive bidding 
process, auction or at market related prices, whichever is the most advantageous; 

(c) firearms arc not sold or donated to any person or institution within or outside the Republic 
unless approved by the National Conventional Arms Control Committee: 

(d) immovable properLy is let al market relaLed raLes except when the public interest or the plight 
of the poor demands otherwise; 

(e) all fees, charges, rales, tariffs, scales of fees or other charges relating to the letting of 
immovable property arc annually reviewed; 

(f) where assets are traded in for other assets, the highest possible trade-in price is negotiated; 
and 

(g) in the case of the free disposal of computer equipment, die provincial department of 
education is first approached to indicate within 30 days whether any of Lhc local schools arc 
interested in the equipment. 

Risk management 

44. (1) The criteria for the identification, consideration and avoidance of potential risks 

fu tfic supply chain management system, arc as follows: 

(2) Risk management must include - 

(a) the identification of risks on a case-by-case basis; 

(h) ihc allocation of risks to the party best suited to manage such risks; 
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fc) acceptance of the cost of the risk where the cost of transferring the risk is greater than that of 
retaining it; 

fd) the management of risks in a pro-active manner and the provision of adequate cover for 
residual risks: and 

(e) the assignment of relative risks to the contracting parties through, clear and unambiguous 
contract docu m e n t at i on. 


Performance management 

45* The accounting officer must establish and implement an internal monitoring system in order 
to determine, on the basis of a retrospective analysis, whether the authorised supply chain 
management processes were followed and whether the objectives of this Policy were 
achieved. 


Part 4: Other matters 

Prohibition on awards to persons whose tax matters are nut in order 

46. (l j No award above R15 000 may he made in terms of this Policy to a person whose 
lax mutters have nut been declared by the South African Revenue Service to be 
in order. 

(2) Before making an award to a person the accounting officer must first cheek with 
SAKS whether that person’s tux mutters arc in order. 

(3) If SARS does not respond w ithin 7 days such person’s tax mutters may fur 
purposes of subparagraph (1) he presumed to he in order. 
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Prohibition on awards to persons in the service of the state 

47* Irrespective of the procurement process followed, no award may be made to a person in terms 
of this Policy - 

(a) who is in the service of the stale; 

(b) if that person is not a natural person, of which any director* manager* principal shareholder or 
stakeholder is a person in the sen-dee of the state; or 

(c) a person who is an advisor or consultant contracted with the municipality* 


Awards to close family members of persons in the service of the state 

48. The accounting officer must ensure that the notes to the annual financial statements disclose 
particulars of any award of more than ft 2000 to a person who in a Spouse, child or parent of a 
person in the sendee of the state, or has been in the service of the slate in the previous twelve 
months, including- 

(a) the name of that person; 

(h) the capacity in which that person is in the sen-dee of the state: and 

(e) the amount of th e award. 

Ethical standards 

4fb 0) A code of ethical standards as set out in the ^National Treasury's code of conduct 
for supply chain management practitioners and other role players involved in 
supply chain management” hereby established for officials and other role players 
in the supply chain management system of the municipality in order tu promote 

(a) mutual trust and respect; and 

(b) an environment where business can be conducted with integrity and in a fair and reasonable 


manlier. 
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(2) An official or other rote player involved in the implementation of this Policy — 

(a) must treat all providers and potential providers equitably; 

(b) may not use his or her position for private gain or to improperly benefit another person; 

(o) may nol accept any reward, gift, favour, hospitality or other benefit directly or indirectly* 

including lo any close family member, partner or associate of that person, of a value more 
than R35Q: 

(d) notwithstanding subparagraph (2) (c), must declare to the accounting officer details of any 
reward, gill, favour, hospitality or other benefit promised, offered or granted to that person or 
to any close family member, partner or associ ate of that person: 

(c) mu si declare to the accounting officer details of any private or business interest which that 
person, or any close family member, partner or associate, may have in any proposed 
procurement or disposal process of, or in any award of a contract by, the municipality; 

(f) must immedialdy wi ih draw from participating in any maimer whatsoever in a procurement or 
disposal process or in the award of a contract in which that person, or any close family 
member, partner or associate, has any private or business interest; 

(g) m is si be scrupulous in his or her use of property belonging to municipality; 

(h) must assist die aecoLulling officer in combating fraud, corruption, favouritism and unfair and 
irregular practices in the supply chain management system; and 

(i) must report lo the accounting officer any alleged irregular conduct in the supply chain 
management system which that person may become aware of, including- 

(ij any alleged fraud, corruption, favouritism or unfair conduct: 

(li) any alleged contravention of paragraph 47(1) of this Policy; or 
(hi) any alleged breach of this code of ethical standards. 

(3) Declaration s in terms of subparagraphs (2)(d) and (e) - 

(a) must be recorded in a register which the accounting officer must keep for this purpose; 

(b) by the accounting officer must be made to the mayor of the municipality who must ensure 
that such declarations are recorded in the register. 
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(4) The National Treasury’s code ot‘ conduct must also be taken into account by 
supply chain management practitioners and other role players Involved in supply 
chain management. 

f5) A breach of the code of ethics must be dealt with as follows - 

(a) in the case of an employee, in terms of the disciplinary procedures of the municipality' 
envisaged in section G7(l)(h) of the Municipal Systems Act; 

(b) in the case a role player who is nol an employee, through other appropriate means in 
recognition of the severity of the breach. 

(c) In all cases, financial misconduct must be dealt with in terms of chapter 15 of the Act. 

Inducements, rewards, gifts and favours to [municipalities I municipal cntiticsl, officials and 

other role players 

50. (i) No person who is a provider or prospective provider of goods or serv ices, or a 

recipient or prospective recipient of goods disposed or to be disposed of may 
either directly or through a representative or intermediary promise, offer or 
grant - 

(a) any inducement or reward to Lire municipality for or in connection with the award of a 
contract; or 

(b) any reward, gift, favour or hospitality lo - 

(1) any official; or 

(li) any other role player involved in the implementation of this Policy. 

(2) The accounting officer musl promptly report any alleged contravention of 
subparagraph (1) to the National Treasury for considering whether the offending 
person, and any representative or intermediary through which such person is 
alleged to have acted, should be listed in the National Treasury’s database of 
persons prohibited from doing business with the public sector. 

(3) Subparagraph {I) does not apply to gifts less than R350 in value. 
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Sponsorships 

51. The accounting officer must promptly disclose to the National Treasury and the relevant 
provincial treasury any sponsorship promised, offered or grained, whether directly or through 
a representative or intermediary, by any person who is — 

fa) a provider or prospective provider of goods or services: or 

(b) a recipient or prospective recipient of goods disposed or to be disposed. 

Objections and complaints 

52, Persons aggrieved by decisions or actions taken in the implementation of this supply chain 
management system, may lodge within 14 days of the decision or action, a written objection 
or complaint against the decision or action. 


Resolution of disputes, objections, complaints and queries 

53. fl) The accounting officer must appoint at) independent and impartial person, not 
directly involved in the supply chain management processes - 

(a) to assist in the resolution of disputes between the municipality and other persons regarding - 

(1) any decisions or actions taken in the implementation of the supply chain manage incut 
system: or 

(ii) any matter arising from a contract awarded in tlic course of the supply chain 
management system; or 

(b) to deal with objections, complaints or queries regarding any such decisions or actions or any 

matters arising from such contract. 

(2) The accounting officer, or another official designated by the accounting officer, is 
responsible for assisting the appointed person to perform his or her functions 
effectively. 


(3) 


The person appointed must - 
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(a) strive to resolve promptly all disputes, objections, complaints or 
queries received; and 

(b) submit monthly reports to the accounting officer oil all disputes, objections, complaints or 
queries received, attended to or resolved, 

(4'j A dispute, objection, complaint or query may be referred to the relevant 
provincial treasury if - 

(a) Lhe dispute, objection, complaint or query is not resolved within 60 days; or 

(b) no response is forthcoming within 60 days. 

(o') If the provincial treasury does not or cannot resolve the matter, the dispute, 
objection, complaint or query' may be referred to the National Treasury for 
resolution. 

(6) This paragraph must out be read ns affecting a person’s rights to approach a 
court at any time. 

Contracts providing for compensation based on turnover 

54, If a service provider acts on behalf of a municipality to provide any sendee or act as a 
collector of fees, service charges or taxes and the Compensation payable to the service provider is 
fixed as an agreed percentage oi turnover for the service or the amount collected, the contract 
between the service provider and the municipality must stipulate 
(a) a cap on the compensation payable to the sendee provider; and 

(c) that such compensation must be performance based. 


Commencement 

55, This Policy takes effect from the date in which it is adopted by the Council. 
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G. ENTEFANG. 
ACCOUNTING OFFICER 


DATE 


evaluation methods annexl re a 

The loll owing preferential poinL^i system shall he applied for all procurement equal to or above P3(.) 
000.00. I However, these prescripts may be applied for procurement with a value less than R30 
000.00. if’and when appropriate. 


The formulae to be utilised in calculating points scored for price are as follows: 
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80/20 Preference point system [(for acquisition of services, works or goods up to a Rand value of 
RI million) (all applicable taxes included)] 


Ps = 



Pt" Pmirj ) 
Pmin ) 


Where 

Ps - Points scored for comparative price of bid or offer under consideration 
Pt = Comparative price of bid or oiler under consideration 


Pmin ^Comparative price of lowest acceptable bid or offer. 


Points must be awarded Lo a bidder for attaining die B-BBEE status level of contribution in 
accordance with the tabic below: 


B-BBEE Status Level of Contributor 

Number of points (80/20) 

1 

20 

2 

18 

3 

16 

4 

12 

5 

8 

6 

6 

7 

4 

8 

2 

S on -Comp 1 i-i n i con t ri bu lor 

0 


90/IQ Preference point system (for acquisition of sen-ices, works or goods with a Rand value abov 
R1 million) (all applicable taxes included)] 


Ps — 90| 

Where 


/ Pt- Pmin'] 
1 


P min / 

Ps = Points scored for comparative price of bid or offer under consideration 


Pt - Comparative price of bid or offer under consideration 
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Prnin = Comparative price of lowest acceptable bid or offer. 

Calculation of points for B-B BEE status level of contributor 

Points must be awarded to a bidder for attaining Lhe B-BBEE status level of contribution in 
accordance with the table below; 


B-BBKh Status Level of'Contributor 

1 

N ii mb e r u f po i nts (9 (1/1 fl sy s tc m} 

I 

10 

2 

9 

3 

8 

4 

s 

ij 

5 

4 

6 

3 

7 

2 

8 

i 

N o n- conipl lanl contributor 

0 ^ 


Notwithstanding the preference points system to be followed in terms of this policy, ihc Municipality 
may, on recommendation of the Municipal Manager. acting in terms of Section 2 (1 Jf) of the 
Preferential Procurement Policy framework Act 5 of 2000 read with Regulation 9 of ihe 
.Regulations made in terms thereof, on grounds which are reasonable and justifiable in order to 
achieve and/or maximise the procurement prioriries/objecrives outlined in this policy document, 
award the BID to the bidder other than the bidder that scored highest points. 
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REVIEWED TRAVEL AND 
SUBSISTENCE POLICY 



1, introduction 


'The current travel ana subsistence procedures have been appl'ed one fallowed for 
Ihe pest years ard hove become outdated os circumslarces have changed and 
costs have Increased with inflation. 

1.2 Officials and councilors are required from time to time to travel away from :he office 
in order to meet other role players, attend workshops and official functions. Ard 
often these councilors and officials are required to use their own trarsport and neec 
to be reimbursed for the cost incurred. 

1.3 An updated Travel end Subsistence Policy that take the above scenario info 
account has become necessary. 

2. Purpose of the Policy 

The purpose of Ihis policy is to: 

Ensure that c. : -revel and subsistence costs incurred by the Municipality are done as 

efficiently and effectively as possible. 

Ensure that counci ors and officials are reimbursed fairly ana consistently for the cost 

incurred while traveling to perform municipal duiies. 

3. Application 


This policy applies to:- 

3.1 all counci ors of Ga-Segonyana Local Municipality; end 

3.2 a I officials Ga-Segonyana Local Municipality 

3.3 relevant stakeholders of Ga-segonycna Local /v'unicipc'ty 

Whoarefravelling on official business and as such are formal 
representatives of GaSegonyana municipality. 


4. Legal Framework 

in terms of Section 66 of tne MFM.a No,56 o f2UU3 ihe accounting officer of the 
municipality must, in format ond for periods as may be prescr'bed, report to tne council 
on all expenditure incurred by the municipality on staff salar'es, allowances and benefits, 
separately disclosing (infer alia) travel, subsistence and accomodation. 

The -allowing legisrion will oe applied. 

■ Department of Finance Tariff guidelines 

• SALGA's Councillors Hand Book 

• Department of Cooperative Governance and Traditional Affairs Ko R. 1 222 5 - 
Remuneration of Public Office bearers (Ac: No. 20, of 1998) 

5. Definitions and Abbreviations 


* HOD - Head o : Deportment 







• MM - Municipal Manager 

• SARS - South African Revenue Services 

• SALGA - South African Local Government Association 

• BTO - Budge* and Treasury Office 

• Partner - By partner 1 he policy refers to somebody who is married interims of civil or 
Trac'tional Marriage. 

6. Subsistence and travel allowance 

6.1 Privately Owned Vehicle and Subsistence allowance 

6.1.1 A subsistence allowance does not cover any personal recreation such as alcoholic 

beverages, priva'e telephone calls, visits to a cinema, thealre, nightclubs or 
sightseeing. 

6.1.2 For private / owned vehicle claimant sha be pa r c at the rate per kilomere as 
oelermined by the National Department of Transport from time to time. 

6.1.3 AN officials of Ga-segonyana Municipality that qualifies for car allowance must use 
their private vehicles ana clam for the kilometers ravelled as per private tarffs for c' 
offcial hips travelled outside Ga-segonyana boundaries. A eg sheet should be keot 
for claiming kilometers travelled within the boundaries of the Ga-segonyana 'oca! 
Municipality. 

6.1.3 Staff members and counci.ors residing outside Kuruman Town, will 

make prior arrangements with the relevant HOD or the Municipal Manager in order to 
utilize I he municipal car on arrival from an official trip, 

6.1.4 In a cose where a private transport was used to transport an official to and from 
home, the cilos can be claimed, and in a cose where a vehicle scheme transport was 
used, the kilos ccn be included in I he log book, (Prior arrangements w : I be done with 
Ihe relevant Head of Departmen* or the Municipal Manager). 

6.1.5 The ‘otc ! Iraveling distance shall be calculated from ano to the Ga-Segonyana 
Dislricl Municipal offices in Kuruman, clause 6.3 and 6.4 will be considered in 
consultation with the Heod of Department and the Municipal Manager. 

6.1.6 Councillors wIS only claim for kilometers travelled, part time councilors will be allowed 
to claim from where they reside, whereas fulltime councilors will claim from the GA- 
SEGONYANA LOCAL premises, except during weekends and or public holidays. 

6.1.7 In 'he even" there is a need for officials and councilors lo travel to the same meeting 
they should at east travel in a poir of two per venicie. 

6,1.S Whenever two people travel in one car, an indemnity form designed for th : s purpose 
should be sigred by all parties. The form should specify the names of the peop ! e. the 
fact that the employer will hake the risks and the details of the meetings they will 
attend. 

6J .9 Should an accident happen while two people were travelling in one car, the case will 
be handled as an injury on duty, and all claims and procedures on the Compensation 
and injuries end diseases act no 130 of 1993 will be followed. 
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6.2 Public irons port 

6.2.1 For public frcnspoil p r ocf of payment must oe Furnished. 

6.3 Accommodation and Subsistence Allowance 

6.3.1 Overnight accommodation shall only be allowed in cases where the traveling time 
from Ga-Segonycna Municipal Offices to the venue is more than two hours after the 
official 5:ai1ing time [07:30) of die Municipality. 

6.3.2 Overnight accommodation shall also be a.lowed in coses where traveling from the 
venue tc Go-Segonyana Municipal Office is atler 13:00, one 16:00 in cities where batfic 
congestion is a cho lenge. 

6.3.3 The following two options are available in coses where on overnight accommodation 
is required: 

6.3.4 The actual cast at accommodation will be berre by rhe Municipality, subjecl 1o c 
maximum of R1 000.00 per night (and R1500.00 for Mayor, Speaker and MM and their 
protocol drivers) (inducing tourism levy) for rhe accommodation 'tself in respect of 
domestic travel. Where such accommodation is avo'iable. ’he cppliccble rate will be 
paid in advcnce by the Municipality. For dies where accommodation is more 
expensive, cr amount of R1500.00 and (R1 800 for Mayor, Speaker and Municipal 
Manager and their protocol drivers) will be paid, 

6.3.5 Subsistence allowance will be paid in terms of the prescribed SARS farrifs, as 
determined from time fo time. 

6.3.6 If c Municipality representative slays wirn a relative or friend, no accommodation 
allowance may be claimed, out the representative may claim an overnight 
allowance of R650 per day. 

6.3.7 Where ir is not necessary ro overnight, no accommodation cast will be paid, one a 
subsistence allowance will be paid if a councilor or official was away for fou r hours 
and more on on official visit. The dally subsistence tarrifs will be determined by SARS, 
from time to time. 

6.3.8 Should a need arise for an officia I/Councillor in the municipality to visit a particular 
Department, o stakeholder, c municipality outside the Ga-Segonyara local 
municipality, or to perform duties outside as according to nis weekiy/monihly plan, a 
letter of motivation and or a weekly plan wil be submitted to a supervisor. If a 
motivation leder or a weekly plcn approved, the same documents will be used as 
proof for the purpose of claims and accommodation by the BTG. 

6.4 Travel allowances for persons invited for interviews 

6.4,1 No subsistence cost will be paid to c candidate invited for an interview, the tarrifs of 
Department of Transport will be used if the ccnddate has to travel more than 50 km 1o 
abend the interview. 






6.5 Incidental Expenses 


The following expenses incurred must be paid for oy the claimant and reclaimea back 
from the Munlc'pclity: 

6.6.1 Toll fees 

6 . 6.2 Parking fees 

6.6 Traveling to Foreign Countries 

6.6.1 The cost of accommodation for International travel may rot exceed 

US $ 400 per day. 

6.6.2 If a councilor or official is -ravelling to a country where a currency is .essor cr equGi 
the rend, the claim will be paid according f o the rand, as per the 6.4.5 in the S&T 
policy. 

6.6.3 If a councilor or official is trove ing to a country with a currency that Is more man the 
rand, the claim will be pcld in ierms of the US dollar. 

6.6.4 if a councilor or official is travelling to a country with a currency that is more than the 
US dollar, the claim will be paid in terms of the currency of "hat country. 

7. Capacity Building and Workshops arranged by Municipality 

7.1 All officials and Councilors traveling for capacity building or workshop purposes are 

entitled to accommodation anc daily expenses in paragraph 6.4 and 6.7 respectively. 

8. Traveling by flight 

When traveling alone, councilors and staff members will be allowed to use the services of 
a flight, subject to the availability of funds, 

8.1 ! f more than one pe-son is traveling, a private car or a municipal car will be used. 

8.2 Only "he economy class can be used for both the local and international flights. 

5.3 F.'gh' travel will only be limited to the officio- duties of the Councillor or official. Travel for 
stud-es is specifically excluded uncer official duties. Officicls anc Councillos are to use 
road transport for such. 

8.4 For international flights, payment will be done subject fa a council resolution. 

8.5 Prior arrangements to obtair a rente car will be made, 

?. Councilors Traveling Allowance 

The traveling allowance to Councilors shall be as follows: 

9.1 A fixed allowance based on a percentage of the salary of the full-time Councilors 
concerned as determined in terms of The regulations, which percentage may not 
exceed 25%: or 

9.2 An allowance in respect of kilometers traveled during the performance of official 
functions on behalf of the Municipality not exceeding the applicable tariffs prescribed 
by the Department of Transport of the use of privately-owned vehicle. 






9.3 


In addition, the other allowances re ; erred 1o in subparagraph (9,1 and 9,2) o further 
allowance regarding kilometers traveled' in respect of the performance of official 
functions on bena-f of the Municipality outside the jurisdiction of the District not 
exceeding the applicable 

tariffs prescribed by the Department of Transport for use private vehicles, 

9.4 A Councilor must elect one of the options in subparograph 9,1 or 9.2 at the beginning 
of each fi.nancic. yecr of the Municipality: Provided that a Councilor, other than a full 
time Mayor of 'ull-time Mayor where appilcaoie, may not receive any allowance 
prov'ded for in subparagraph 9.1 end 9.2 where the Municipal Council makes a 
vehicle available to that Councillor. 

9.5 In addition to the allowance provided for in this paragraph, a Councilor may utilize a 
Council owned vehicle when performing a ceremonial function as determined by Ihe 
Municipal Council. 

10 Repayment of claims 

The caimant snail be reqjireo to pay back the money under me following 
circumstances: 

10.1 Should the meeting or trip be cancelled the Budget and Treasury Office must be 
'nformed immediately. 

10.2 f the meeting is cancelled before Ihe trip is undertaken and c aims were already 
done the, claimed money must be paid back in full to the Budget and Treasury Office. 

10.3 Shoula cn offic'al or a councilor insist or, travelling even though s/he was aware of me 
cancellation, the money will be recovered from her/him by ‘he BTO from his/ her 
salary in that month in full, 

10.4 All suspicions of fraudulent claims and wasteful expenses related to this policy must oe 
Investigated and appropriate sanefons oe carried out. 

12. Claims for Traditional leaders, 

12.: "raditicncl leaders who a. r s sitting in the Ga-segonyana loco' Municipality Counc' will 

only claim for council meetings attended. 

13 Claims Procedures 

The following procedures arc fo be followed in aii the travel and subsistence c aims: 

13.1 "he official Iravel end subsistence claim form of ihe municipality to be completed by 

the claimant. 

13.2 The necessary supporting documentation must be atrached to rhe claim form. 

13.3 The claim form must be co signed by rhe Speaker in the ccse of Councilors, and the 
Municipal Manager/the relevant HOD. The Municipal Manager/his/her delegate will 
sign official's cliams. In the event o L Excc members, the claims wi" be authorized by 
the Mayor or his delegateo official. Such delegation should be in wri 4 ing. 

i 3.3.T. In the evert of rhe physical absence of either the Speaker or the Mayor an electronic 
authorization moy be obtained v;a email, which must be attached to the claim form 
prior to ony payment being mode. 








13,4 All travel and subsistence tone to be finally approved by the Municipal Manager/. 
/Head of Department or delegated officials. 


13.5 The Municipal Managers claim forms will be signed by the Mayor. 

13.6 The completed and approved claim forms rnusl then be submitted to the Budget and 

Treasury Office for processing. 

13.7 The travel and subsistence claim forms shai be processed as fallows by the Budget end 

7 reasury Office. 

' 3.S All claims for payment must reach the Budget and Treasury Office before 13:00 of ~he 
day preceding the claim payment day or else the payment shall be delayed to the 
next claim payment day. t should be noted that payment days are Tuesdays end 
Thursdays, therefore claims tc be paid by Tuesdays must be handed in by Monday or 
Friday and claims to be paid by Thursday must be handed in by Tuesday and 
Wednesday. 

13.9 All payment (as much as possible} sha.l be done eiectroncally into individual account. 

13.10 it is the sole duty of individual claimant to ensure thet the compliant and completed 
clamT form reaches the Budge: and Treasury office timeously. 

14 Delegated Powers 

The following powers are delegated in terms of this policy: 

14.1 All the travel anc subsistence claims forms to be finally approved by the Municipal 
Manager, Acting Municipal,Manager, HOD or any other delegated official. 

14.2 All Me travel and suosistence claim forms of ordinary and Sec 79 Councilors to oe 
approved by the Speaker. 

U.3 All me travel end subsistence claim forms of Exco Councilors to be approved by the 
Mayor or his delegate. 

14.4 AT the travel and subsistence claim forms of officials tc be approved by their 
respective HOD or delegated officials. 

14.5 In the absence of an HOD the delegated official will have signing powers. A 
manager from another Department may not sign for another Department. 

15 Status of fhe Polfcy 

15.1 This policy shell be effective after approval by council, 

15.2 All applicable legislation, bargaining council agreement and Saiga guidelines override 
this policy. 

15.3 It is the responsibility of the Municipal Manager tc bring "he conflict between this policy 
a"d applicable legislation to the attention of the council and oropose changes to 
eliminate such conflict. 


16. Review of the Policy 
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This policy will be reviewed as ana when required at least once annually as per me 
Municipal Budget Reporting Regulations. 
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1, INTRODUCTION AND OBJECTIVE 

The Council sets as objective a long term financially sustainable municipality with 
acceptable levels of service delivery to the cammunky. 

This policy cims to set standards and guidelines towards ensuring financial 
viability over boTfi the snarl- and long term and includes funding as well as 
reserves requirements. 

2. SECTION A: FUNDING POLICY 

2.T LEGISLATIVE REQUIREMENTS 

In terms of Sections 18 and 1? of Ihe Municipal Fncnce Management Acs (Act 
No 56 of 2003) (MFMA), an annual budget may only be funded from: 

• Realistically anticipated revenues l o oe collected; 

• Cash backed accumuated funds from, prev'ous yea's' surpluses not 
committed for ether purposes, and 

• Borrowed funds, but only for capital projects. 

Furthermore, spending on a capital project may only be commenced once the 
funding sources have been considered, are available end have not been 
committed for other purposes. 

The requirements of the M,FMA are therefo'e cecr in that the budget must be 
cash - funded Le. cosh receipts inclusive of prior cash surpluses must equal or be 
more than cash paid, 

In determining whether the budget r s actually cash funded and in addition 
ensuring long ternr financial sustainability, the municipality will use cnalytica 
processes, including Ihosa speckled by National T'easury from l.me to time. 

2.2 STANDARD OF CARE 

Each functionary in ihe budgeting and accounting process must do so w'th 
judgment and care, under the prevailing circumstances, os a person o ; 
prudence, discretion and intelligence would exercise to the management of his 
or ner own finances with Ihe primary objective of ensuring that me objectives of 
this potcy ere achieved, 

2.3 STATEMENT OF INTENT 
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Tie municipality will not pass a budget wh'ch is not cash - fundee or where any 
of the indicators as listed in this document are negative, unless acceptable 
r easons can oe provided for non-compliance, prov'ded "hat the requirements o ; 
the MfMA must at all times be adhered to. 

2.4 CASH MANAGEMENT 

Cash must be managed in terms of the municipality's Cash Management and 

Investment Policy. 

2.5 DEBT MANAGEMENT 

Debt must be managed ir terms of the municipality's Debt Management Policy, 
together with cry requirements in this policy. 

2.6 FUNDING THE OPERATING BUDGET 

2.6.1 INTRODUCTION 

Tne .municipality's objective is that the user of municipal resources must pey fa r 
such jsage in the period :t occurs. 

The municipality however, recognises rhe plight of "he poor, and in line with 
national and provincial objectives, the municipality commits itse'f to subsidised 
services to the poor, This will necessitate cross subsidisation In tariffs to be 
calculated in the budget process. 

2.6.2 GENERAL PRINCIPLE WHEN COMPILING THE OPERATING BUDGET 

"he following specific principles apply when compiling the buager: 

o) The budget must be cash funded, i.e. revenue end expenditure 
projections must be reallsric end the provision for impairment of receivables 
must be calculated on proven recovery rates; 

bj Growth parameters must be realistic and be based on historic patterns 
adjusted for current reliable information; 

cj Tariff adjustments must be fair, faking inio consideration general inflation 
indicators as weM as the geographic region's ability to pay: 

d) Revenue from Government Grants and Subsides must be in accordance 
with the amounts promulgated in the Division of Revenue Act. proven 
provincial transfers and any possible transfers to or from other municipalities. 

For the purpose of the Cash flow budget any National or Provincial grants 
that have been re-appropriated for roll-over purposes must be excluded 
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f rom the calculation os it must be included in changes in Cash and Cash 
Equivalents and Payables, 

Furthermore, in the oudget the total grants recogrised as revenue must 
equal the total expected expenditure from grants, inclusive of capital 
expenditure and VAT as per directive given in JViFMA circular 48. 

e) Projected revenue from services charges must be reflected as net (all billing 
less revenue foregone, which is free basic services, discounts and rebates). 

f| Projected revenue from property rates must include all 'ores to be levied, 
but r ebates and discounts must be budgeted -or as either revenue 
; oregone or a grant, as per directive in MFMA Budget Circular 51. 
depending on the conditions of the exemption, rebate or reduction. 

For the purpose of the Cash flow Budget al! reootes and discounts must be 
deducted tom the projected revenue, 

g) Only changes in fair values related to cosh may be included in the cash 
flow budget. Changes to unamortised discount must be included in the 
Ooerating Budget but excluded in the cash flow budget, 

h) Employee related casts include contributions to non-current end current 
employee benefits, it is acknowledged f'not the non-current benefits' 
requirements are well above the initial cash capabilities of the municipality, 
and it is therefore determined that provision for the short term portion of 
employee benefits, as well os on operating surplus calculated of 5% of the 
prior year balance of the long-term benefits, be included in the operating 
budget, in order to build sufficient cash for these requirements. The cash 
portion of the employee benefits must be accounted for in an ‘'Emcloyee 
Benefits Reserve". 

i) Depreciation must be fully budgeted for in the ope r afing oudget. 

'n order to ensure a sufficient accumulation cf cash for the replacement of 
Property, Plant and Equipment and Intangible Assets, the amount cf 
depreciation on assess funded from own sources, excluding assets funded 
from grants. public Contributions and external loans must be reflec'ed os a 
surplus on the cash flow oudget. 

j Contributions to provisions {non-current and current) do not form part of the 
cash flow. It is however, necessary to provide for an increase in cash 
resources in order to comply with the conditions of the provision at the ‘'me 
when it is needed, 

It is therefore o requirement that the contribution to current provisions, as 
well cs 20% of the prior year balance of the non current provision, is 
budgeted as cash surpluses until the necessary funding level is obtained. 
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FUNDING THE CAPITAL BUDGET 


2.7.1 INTRODUCTION 


The mur'cioality's objective is to maintain, t-rough proper maintenance and 
replacement measures, existing levels of service and to improve end Implement 
services which are neglected or non - existent. 

In order to ccnieve this objective the municipality must annually, within financial 
means, budget fer Ihe replacement of redundant assets as well as new assets, 

2.7.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE 


The capital budget can be funded by way of own contributions, grants end 
public contributions as well as external loans. 

Own Contributions 


me capita! budget financed f r om own corVributions must p r 'marily be funded 
from the Capita Replacement Reserve, 

Notwmstand-ng the above the capital budge: or portions ‘hereof may also oe 
funded trom surplus cash. _ ne allocations of the funding sources from own 
contributions are determinea during "he budget process, 

Grants (Including Public Contributions J 

Grants for ccpitol expenditure have become c common practice, espec'ally in 
order _ o extenc service delivery to previously disadvantaged areas. While such 
grants are we corned, care should also be taken that unusual grant funding 
does not place on unreasonable burden on r he residents for future maintenance 
costs which may be higher than their ability to pay. 

It is therefore determined thol the accounting officer must evaluate the iong 
term effec 4 of unusual capilal grants on future tariffs, ond if deemed necessary, 
r eport on such to Council. 

II is furthermore determinea that Ihe depreciation charges on assets financec 
from grants and donations must not have a negative effect on tariffs charged to 
the users of such assets. The Accounting Officer must lout such accounting 
measures in place to comply with this requirement, to a reasonable extent. 

Extemcri Loons 


.he municipality may only ra : se loans in accordance with its Debt Management 
Policy. 
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The Accounting Officer must also put such accounting measures in place tc 
ensure that no unspent pcnons of loans are utilised 'or ope r ating purposes. 

For budgeting purposes any difference between proposed capital spending 
from ; oans and proposed loans raised must oe included in the cash surplus for 
the year. 

2.8 FUNDING COMPLIANCE MEASU REMEHT 
2.8, T INTRODUCTION 


The municipality wants to ensure that the budget or adjustments budget 
complies with the requirements of the M.FMA and this policy. For this purpose a 
set of indicators must be used as port of the budget process and be submitted 
with, the budge I. These indicators include ail the Indicators as recommended by 
National Treasury cs well as reconciliations according to this policy. Any 
additional ind r cators recommended by Notional Treasury in future must also be 
taken Into account as well as any additional reconciliation items as either 
determined by the Council or The Accounting Officer. 

If any of the indicators are negative during the completion or approval p'ocess 
of the budget, the budget may not be approved until all the mdicafors provide 
a positive return, unless any negative indicators can be reasonably explained 
and future budget projections address the turn-around of these indicators to 
within acceptable levels. 

2.8.2 CASH AND CASH EQUIVALENTS AND INVESTMENTS 

A positive Cash and Cosh Equivalents position throughout the year is crucial. In 
adartion, the forecasted cash pos'ron at year-end must at least be the amount 
as calculated in Ihe Reconciliation of Cash Requirements as determined by this 
po'cy and attached to this policy as Appendix "A' 1 . 

2.3.3 CASH PLUS INVESTM ENTS LESS APPLICATION Of FUNDS 

“he overall cash position of the municipality must be sufficient to include: 

* unspent conditional grants; 

* unspent cond'tianc. public contributions; 

• unspent borrowings; 

• vat due to SARS: 

• secured investments; 

* the cash portion of statutory funds such as the Housing Development Euno; 

* other work'hg capital requirements; and 

• in adcition, it must be sufficient to back reserves as approved by the 
municipality and the portions of provisions as indicated elsewhere in thrs 
policy. 
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2.8.4 MONTHLY AVERAGE PAYMENT COVERED BY CASK AND CASH EQUIVALENTS 
f-CASH COVERAGES 

This ind cater shows the level of risk should rhe municipality experience financial 
stress. 

2.8.5 5URFIU5/DEFICIT EXCLUDING DEPRECIATION OFFSETS 

It is almost cer'ain that the operating budget, which includes depredation 
changes on assets funded by grants and public contributions, as well as or 
revalued assets, will resulr in o deficit. 

As determined elsewhere in this policy it is not the intention that the users of :he 
assets funded from grants, public contributions and revaluations must be 
burdened with tariff increases to provide for such depreciation charges. In order 
to ensure a "balanced" budget but excluding such depreciation charges, the 
beprecafon changes mey be offset against the net surplus / deficit. 

Should I he budget result in a deficit offer the offsetting, ihe buege - will oe 
deemed unfunded and must be revised, 

2.8.6 PROPERTY RATES/SERVICE CHARGE REVENUE PERCENTAGE INCREASE LESS MACRO 
INFLATfON TARGET 

The intention of this indicator is to ensure the tariff "rcreases are in line with 
macro economic targe's, bur also to ensure that revenue increases for Ihe 
expecled growth in the geographic areo is realistically calculated. 

The formula to be used Is as follows: 



DESCRIPTION 

PROPERTY 

RATES 

SERVICE 

CHARGES 

TOTAL 

A 

Revenue of budget year 

R XX 

R XX 

R XX 

B 

Less: Revenue of prior year 

R XX 

S XX 

R XX 

C 

=Revenue rncrease/decrease 

R XX 

R XX 

R XX 

D 

% Increase/fDecreaseJ 

C/3 % 

C/3% 

C/3% 

E 

Less: Upper limit of macro 
Inflation target 

% 

% 

% 

F 

=Growth In excess of inflation 
target 

% 

% 

% 

G 

Less: Expected growth % 

% 

% 

So 







H 

increase attributed to tariff 
Increase above macro inflation 

% 

% 

% 


target 





In me event that the percentage in |h) above is greater than zero, a proper 
motivation must accompany the budget at submission, or the budget must be 
revised. 


2.8.7 CASH COLLECTION % RATE 

Tie object of Ihe indicator is to establish whether the projected cash to be 
co ecfed is realistic ond complies with section 18 of the MFMA. 

The collection rate for calculating the provision for impairment of receivables 
must be based on post ond present experience. Past experience refers to the 
collection rates of the pr'or years and present experience 'efers to the collecTicn 
rare o ; the current rinancia year as from 1 July. 

t is net permissible J c projec a co lection rate higher then the rate current'/ 
oeing obtained, even 'f the municipality recently approved a debt collection 
policy or implemented additional debt collection measures. Any improvement in 
collection rates during the budget year may be eppropriated in an Adjustment 
Budget. 

2.8.8 DEBT IMPAIRMENT EXPENSE AS A PERCENTAGE OF BILLABLE REVENUE 

This indicator provides information whether the contribution to the provision for 
impairment of receivaoles is adequate. In theory it should be equal to the 
difference between 100% and the cash collection rate, but other factors such as 
past performance might have an influence an it, Any difference, however, musi 
be motivated in the budget report, 

2.8.9 CAPITAL PAYMENTS AS A PERCENTAGE OF CAPITAL EXPENDITURE 

This indicator p r ovices information as to the timing for payments on capnal 
projects and unlising allowed payment terms, 

2.8.10 BORROWING AS A P ERCENTAGE OF CAPITAL EXPEND ITURE fEXCLUDING GRANTS 
AND CONTRIBUTIONS) 

This Indicator provides information as to compliance with the MFMA in 
determining borrowing needs. The Accounting Officer must ensure compliance 
with the Municipality's Borrowing Policy, 

2.8.11 GRANTS REVENUE AS A PERCENTAGE OF GRANTS AVAILABLE 
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The percentage should neve' oe less tnan 100% and trie recognition of 
expected unspent grants at the current year-end as revenue in the next financial 
year must be substantiated in a report, 

2.8.12 CONSUMER DEBTORS CHANGE fCURRENT AND NON ■ CURRENT! 

“he ob'ect of the indicator is to determine whether budgeted reductions in 
outs-anding debtors are realistic. 

Ar. unacceptable nigh increase in either current- or non- current debtors 
balances should be investigated and acied upon, 

2.8.13 REFAIRS AND MAINTENANCE E XPENDITURE LEVEL 

t's of utmost importance that the municipality's Property Fieri and Equipment 
be rnaimaireo property, in oroer to ensure sustainable service delive r y. Tne 
budget should o. ocate sufficient resources 'a maintain asse~s end care shoUd 
be exercised not to allow a deeming maintenance program ir crde r to fund 
otner less important expenditure requirements, 

Similarly, if I he maintenance requirements become excessive, if ccuid indicate 
that a capital renewal strategy should be implemented or reviewed. 

As a general benchmark the mo in tens nee budget should be between 4% and 
8% cf the value of asse*s. 

2.8.14 ASSET RENEWAL/REHABILfTATION EXPENDITURE LEVEL 

“his indicator suppo r -s further "he inaicaior for repairs and man ten a nee. 

The Accounting Officer must, as pari of the capital buoget. indicate whether 
each project Is a new asset or a replacement/renewcl asset in order to 
determine whether the renewal program is sufficient or needs revision. 

2.B.15 FfNANCIAL PERFORMANCE B UDGET 

Abhough it is not a legal requirement that the financial performance budget 
should balance, il only makes management sense that il should balance. 

A number of line-items influence the net result of the financial performance 
budget. It includes capital grant revenue, deoreciatior charges including those 
where assets were funded from grants and public contributions, unamortised 
discounts and gains/losses on the d'sposc, of Property Plant and Equipment, 
“hese items need to be he ken into consideration in order ro establish if tne 
operating budget is reo istic and credfb'e. 

2.8,16 FINANCIAL POSITION BUDGET 
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“his indicator provides an overall view of the projected financial pos'ticn over the 
periods of the Medium Term Expenditure frcmewodp including movements in 
inventory ond payables, 

2,8.17 CASH FLOW BUDGET 

A positive cash flow is a good indicator of a balanced oudget, as well as the 
ability of the municipality fo meet its future commitments. 

The cash flow budget, however, does not include Ihose item; such os 
contributions to the provisions descrioed elsewhere in this poicy, the effect of 
depreciation charges etc r a^d care must be toker not to let a projectec 
positive cash inflow lead to additional expenditure requests, without taking the 
requirements of those items info consideration, 


3. SECTION B: RESERVES POLICY 

3.1 INTRODUCTION 

Fund accounting historically formed o huge part of rrur'cipc finance in the 
IMFG standards. 

Since the municipality changed _ o General Recognised Accounting Practices 
jGRAPi, fund accounting is no more cl owed. 

The municipal sly., however, recognises the importance of providing to the 
municipality itsef, as well as its creditors, financiers, staff, and general public a 
measure of protection for future losses, as well as providing me necessary cash 
resources for future capital replacements a^d other current and non-curreri f 
liabilities. 

Tnis policy a‘ms to provide for such measure of protection by creating certain 
reserves. 

3.2 LEGAL REQUIREMENTS 

There are no specific legal requirements for the creation of reserves, except for 
the Housing Development Fund, The GRAP Standards itself also do not provide 
for reserves. 

However, the GRAP 11 Framework for me Preparation and Presentation of 
Financial Statements” states in paragraph 91 that such reserves may be erected, 
out "Fund Accounting” is not allowed end any suen reserves must be a "legal'' 
reserve, i.e. created by law or Council Resolution. 
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TYPES OF RESERVES 


Reserves can be classified into two main categories being ,: cash funded 
reserves" and “non - cash funded reserves", 

3.3.1 CASH FUNDED RESERVES 


In order 1o provide for sufficient cosh resources for future expenditure, 'he 
municipality hereby approves the establishment o r the following reserves: 

(a} Capital Replacement Reserve fCRR) 

The CRR is to be utilised for future capita; expenditure from own funds and 
may not be used for maintenance- or of tier ope r a:ing expenditure. 

The CRR must be ccsh-backed era the Accounting officer is hereby 
delegated m determine the contribution to the CRR during toe 
compilation of the annua- financial store merits. 

(b) Employee benefits reserve 

“he a'm of tne reserve is to ensure sufficient cash resources are available 
for the- future payment of employee benefits. 

The contributions fo the reserve must be made in accordance w'ith tne 
cirecfives set r this Funding Policy, 

(c) Non-current provisions reserve 

The aim of this reserve is to ensure sufficient casn resources are available 
for the future payment at nan - current provisions. 

Tne contributions to the reserve must be made in accordance with tne 
directives set in ‘his Funding Policy, 

[dj Valuation reserve 

The aim of ‘his reserve s to ensure sufficient cash resources ore available 
to undertake a General Valuation os per fhe Municipal Property Rates 

Act. 

The contribution to this reserve should be approximately 25% of the 
anficipatec cost of the General Valuation and the Accounting Officer is 
hereby delegated to determine th's amount annually during the 
compilation of the annual financial statements, 

fe) Other statutory reserves 
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II may be recessary 'C create reserves prescribed by aw, such as the 
Housing Developmem Fund, The Accounting Officer must create such 
reserves according to the directives in the r elevant laws. 

3.3.2 NON - CASH FUNDED RESERVES 

It might be necessary to create non ■■■ cash funded reserves for a variety of 
reasons, including GRAP requirements. The Accounting Officer must create any 
reserves prescr'bed by the accounting standards, such as the Revaluation 
Reserve, it required. 

The Accounting Officer is hereby delegated and may also in the discretion of the 
Accounting Officer, create reserves for furure depreciation offsetting. r n the 
absence o'i a standard similar :o IAS 20. 

3.4 ACCOUNTING FOR RESERVES 

3.4.1 REVALUATION RESERVE 

The accounting for ‘he devaluation Reseive must be dene in accordance with 
"he requirements cf GRAP 17. 

3.4.2 OTHER RESERVES 

The accounting for ci! other reserves must be processed through the Statemem 
of Financial Performance, The required transfer to or from the reserves must be 
processed in the Statement of Net Assets to or from the accumulated surplus. 

t is o condition of GRAP and this policy that no transactions may be directly 
appropriated against '■"■ese reserves. 

4. SECTION C: REVIEW OF THE POLICY 

This Funding and Reserves Policy is the only policy of the municipality and 
replaces any past policies in this regard. Any revision af tne policy must be 
approved by the Municipal Council. 

Whenever the Minister of Finance or the National Treasury or Ihe Auditor ■ 
General requests changes to the policy by way of legislation, changes to GRAP 
or otherwise, it musl be reviewed and submitted for consideration by the Council 
on ar. annual basis. Such submission must be accompanied with a full 
description of the reasons for the change to the policy. 

APPENDIX A 

RECONCILIATION OF CASH REQUIREMENTS 
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Cosh flow from operating activities R XX 

Add : Depreciation from own funds R XX 

Add : Contribution to current provisions R XX 

Adc : 20% of prior year non - current provisions bciance R XX 

Add : 5 % of prior year non - current employee benefits 

bafonce R XX 

Add : Contribution to Valuation reserve R XX 

Add : Unspent cond'tiono grants R XX 

Add : Unspent public contributions R XX 

Add : Unspert borrowings S XX 

Add : VAT due to SARS “ S XX 

Add : Secured investments R XX 

Add : Cash portion of Statutory Reserves R XX 

Add : Working Capital Requirements R XX 

= Minimum Cash Surplus Requirements for the year R XX 
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1. INTRODUCTION 


In terms of Chapter £ of the Mu nisipal Finance Management Act. 2003 (Act No. 56 of 2003). 
[The : 'Act') the Municipality may incur long- end shori-term Borrowing, subjec: to certain 
conditions, 

Tne Municipality sometimes need additional bridging funding for over short-term penods 
and to finance long-term projects (capital projects). 

This Sorrowing Policy provides for the Municipality to obtain short- and long-term Borrowing 
□nd set cut all conditions under which the Municipality will be entllled to obtain such 
Borrowing. 

All employees of the Municipality should adhere to this policy. 

2. POLICY FRAMEWORK 

This policy addresses all relevant principles and processes to be foi owed when obtaining 
short - and long-term Borrowing, to ensure sufficient management of Borrowing. ~he pokey 
includes the following: 

• Objectives of the policy 

• Due diligence 

• Delegations 

• Management and Internal Control Procedures 

♦ Borrowing Management 

* Types of Borrowing 

* Securities for Borrowing 

* Approval procedmes 

• Cost of Borrowing 

• Competrive selector of bids 

* ~ypes of Borrowing and financing sources 

• Commission and discounts 

* Forbidden activities 

► Reporting and monitoring of requirements 

* Review of the policy 

3, OBJECTIVES 

The objectives of this poiicy are to ensure op’'ma ; performance with the lowest posibie risk 
through managing the Borrowing, and to ensure accountability, responsibility and 
transparency throughout the process. 






4. DUE DELIGENCE 


Ecch official invoved in the process cf Borrowing must do so with sucn judgments and 
care, under prevailing circumstances, as a person of prudence, discretion end imelligence 
would exercise in managing his or he r own affairs and with his or ner primary goal to 
protect the Municipality's cash resources, the Municioality's interests with its funders, and in 
gereral the mu nicipolity's good noir e, 

Speculation may not be undertaken in any of 'lie processes. 

5. DELEGATIONS 

The management of all cash resources of the Municipality is the responsibility cf the 
Municipal Manager “he Municipal manager will be responsible for: 

* the proper imp imentation of this policy: 

* developing of a relevant system for delegation which will ensure administrative as well 
as operational ef tie five ness; end 

* appropriate ccntro.es on balancing of the managment of cash resources 

lhe Chief Financial Officer, as designated in writing by the Municipal Manager, should 
advise the Municipal Manager on the exercise o ; powers and cuties wilh regard lo this 
policy, and assist the Municipal Manager in the administration of lhe cash resources, bank 
acccunrs ana Borrowing account, 

The Municipal Manager may not delegate any powers or duties in the administration of 
the Municipality's cash resources to cny political structure or councilor and no council 
member is allowed to interfere or attempt to interfere in the management of the 
Municipality's cash resources, 

Any delegation oy ‘he Municipal Manager- in terms cf th s Doi'cy: 

* Must oe in writing. 

* is subject to any restrictions ond conditions as the Municipal Manager shall prescribe. 

* May be either to a specific individual or to the holder of o specific position in the 
Municipc ity ana may not be a committee of officials. 

* Can not deprive the Municipal Manager of die responsibility concerning the exemise of 
delegated powers or the performance of the delegated duty. 

The Municipal Manager may question any decision taken as a result of a delegation or 
sub-delegation in terms of this policy to confirm, amend or repeal, but no such 
a mend men' or repeal of an act may be done to break down any rights that would arise 
as a re$u t of the decision. 







For the implementation of this policy, any reference to "Municipal Manager" also means 
"any other person acting under a delegated power or function as exercising delegated 
by the Municipal Manager in terms of paragraph 5, 

6. MANGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, assisted by the Chief Financial Officer must take oil reasonable 
sreps to ensure; 

• That the Municipality have a managerial-, accounting- and information system 1o 
maintain all Borrowing-, accounts-, receipting-, withdrawals- and Borrowing 
transactions. 

• That, in the case of Borrowing, amounts due aeen calculated on a monthly basis 

• That the Municipality have c system of internal controls over bank- and Borrowing 
accounts, receipting-, withdrawal and Borrowing transactions. 

The internal Audit department should advise ihe municipal manager and eva'uate and 
report on compliance with the above, at least an annual basis. 

7. BORROWING 

7.1. Borrowing Management 

The Municipal Manager is responsible ; or the administration of all Borrowing 
procedures and must take a reasonable steps to ensure that Borrowings are 
manoged in compliance with all audit requirements and any legal requirements 
included as prescribed in the Law on Local Government: Municipal Finance 
Management Act, 2003 and in particular Chapter 6 of the Act. 

The .Municipal Manager may delegate the duties, linked to investments, as per 
pQ-agraph 5 of This policy. 

7.2. Borrowing Ethics 

All officials involved in I he Borrowing management process must cc w'fh fidelity, 
honesty, integrity ond in. the best interest of the Municipality and must strive, within 
the sphere of influence of the officials, to prevent any impairment of the Borrowing of 
-he Municipality and other municipalities' good name and solvency proclaims. 

No officials involved L n the Borrowing management process should use his or her 
position or privileges as, or confidential information obtained officials in the process 
c or persona, gain or unfair advantage to another person. 

The Municipal Manager must report as soon as practicable io the Mayor as well as 
the National Treasury any a : 'eged violation of the above and moy also make 
recommendations whether the alleged offending party must be listed on the 
Notional Treasury's database of persons prohibited from doing any business wilh the 
public sector. Any such report by the Municipal .Manager must complete details of 
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the aleged violotion and a written response from the alleged offendirg parry, as 
proof that the a leged offending Party did receive the allegations in writing and hod 
at least 7 (seven) working days to respond to the allegations. 

Any sponsor, offered or granted to the Municipality must be immediately recoded 1o 
the National Treasury, 

7.3. Types of Borrowing 

7.3.1.Short-term Borrowing 


“o ensure that the Municipality has sufficient cash ~o meef the objectives 
of ocal government, as contained in Article 152 of tho Constitution of Ihe 
Republic of South Africa (Act 108 of 1996), it is sometimes necessary to 
obtain short-term financing in orde r to finance cash shortages in a 
financial year to cover the bridging operation and / or temporary capita 
financing, 

Short-term Borrowings may only be incurred if the Council is convincea 
that if will be refunded during the financial year end a report to the 
Council should indicate how and when it wili be repaid, with specific 
reference to the conditions set in Article 45 ct the Act on Local 
Government: Municipal Finance Management Act (Act No. 56 of 2003). 

No Borrow'rg agreement tor short-term Borrowings may be incurred far c 
period ‘hat expires after the end of the finance year in which they are 
incurred. The Municipal Manager must, as part of the budgeting, 
determine in time whether Ihe Council will need short term Borrowing for 
the .new financial year ahead and take suc.n steps fo ensure that the 
Council could consio'er o Sorrowing agreement be*ore the date on which 
the Council will require such financing. 

By considering the cash flow of the Mun'cipalry it must be Drovice for 
emergency situations that oddifioral cash may be needed ond should be 
kept in mind to determirfe whether the Council should enter into short¬ 
term Borrowings, 

Nothing prevents the Municipal M.aroger to. i f it appears then during ‘he 
financial year a cash shortage arises, obtain approval from 7 he Council fo; 
the introduction of short-term Borrowings, However if it will ro 4 be repaid 
in the same financial year as a result of under-performance in terms of 
credit or over expenditure, the Council will not be able to approve such 
agreement. 

The conditions set out 'n Chapter 6 of the Act on Local Government: 
Municipal Finance Management, 2003 (Act No. 56 of 2003) must at all 
rimes be complied with by the Municipal Manager. 
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7,3.2. 


Long-term Borrowing - Capital Asset 


The Council has an obligation, to acquire assets and to maintain j in order 
to ensure service delivery, however it is not always possible for the Council 
to finance these assets from its own cash reserves. It :s for this purpose that 
The Council may incur long-term Borrowing. 

No capltol projects may be entered into before the financing sources 
have been considered, approved and are available. For the purposes of 
this, "available" means a legally enforceable document in Ihe 
Municipality's possession that guarantees the fonding. Short-form bridging 
fincrce for capita! expenditure may be incurred in anticipation of the 
disbursement of the long-term Borrowing, provided that the long-term 
financing is "available" and the conaltions for engaging in shorMerm 
Borrowings, as per par.7.3,1 above, are met. 

The cost of long-term ossets which may be incurred include capitalized 
'nforest for a reasonable time, the cost of securities, finance costs, 
advertising, legal, advisory, trustee, credit ratings and olher costs of 
finance, professional services, where if diredly appiicab'e to the project 
and other amounts that ihe Minister of Finance may approve. 

Trie terms o f repayment of any Borrowing must be calculated according 
fo the expected useful life o : the assets financed with the Borrowing. 

No long-term Borrowing may be incurred if r is not compatible with the 
Municipality's capital budget, excluded for refinancing. 

7,3.3. Long-term Borrowing - Refinancing 

The Municipality is, in terms of Section 46 (5) of the Act an Loca 
Government; Municipal Finance Management Act, 2003, allowed 
refinancing of long-term Borowing with the aim to save on the cost of 
Borrowing. The Municipal Manager must, for this purpose, at 'east annually 
and as part or fire budget process evaluate and report to the Council 
about the cost of existing Borrowing, or if the refinancing is c benefit to the 
Municipality. As part of the evaluation, the Municipal Manager should 
consider if a once-off payment at the end of the loan period would not 
be more favorable to the Municipality if the reoaymenfs are invested in on 
investment fund with reasonable projected return on such investment. 

Refinancing may only be for long-term Borrowing which has been incurred 
lawfully in the past and with the further condition that the loan period 
does not exceed the expected iifespan of the assets financed thereby. 
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7.4, Security for Borrowing 

It is common p roc tic e that investors or ffnancers required security to 1 ' gracing loans. 
The Municipality wi provide security for the inclusion of Borrowing, as set out in 
section 48 of the Act on Local Government: Municipal Finance Managemer Act, 
2003, but the Counci will consider each form of security, together with :he Borrowing 
agreement. 

7.5. Procedures for Borrowing approval and securities 

The procedures for approval of Borrowing and Borrowing security as defined in 
Chapter 6 o' the Act on Local Government: Municipal Finance Management Act 
2003. = cr completeness of this policy is shown below: 

7.5.1. Short-term Borrowing 

"45 f2J A Municipality may -ncur short-term Borrowing only 'f- 

(a) a resolution of 'he municipal council, signed by 'he mayor, has 
approved tne Borrowing agreement and 

fb) T ne accounting officier has signed the agreement or other document 
which creates or acknowledges the Borrowing." 

7.5.2. Long-term Borrowing 

'46 [2 j A Municipality in ay incur iong-term Borrowing only i; - 

fa) A resolution of the municipal council, signed by the mayor, has 
approved the Borrowing agreement: and 
ib) The accounting officier h.a 5 signed the agreement or other document 
which creates or acknowledges the Borrowing. 

(3) A Municipality may 'ncur Idfrg-term Borrowing only if :he accounlng 
office o f the Municipality - 

(aj has. in accordance with section 21 A. of trie Municipal System Act- 
fij at least 21 days prior io the meeting of the council at which 
approval for the Borrowing is to be conside r ed. mace puolic an 
information statement setting out particulars of ’he proposed 
Borrowing, inducing the amount fo t.ne proposed Borrowing, 
the purposes for which the Borrowing is to be incurred and 
particular of any security to be provided: and 
(iij invited the public, the Notional Treasury and 'he relevant 
proincial treasury to submit written comments or 
representations to the couc'l in respect of the proposed 
Borrowing: and 

(b) Has submitted a copy of the information state-men! to 'he municipal 
council at least 21 days prior to the meeting of the council, together 
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with particulars of- 

(ij The essential repayment terms, including the anticipated 
Borrowing repayment schedule; and 
(ii) “he anficiapted total cost in connection w'ith such Borrowing 
over 

toe repayment period.’ 1 

7.S.3. Security 

11 48 f3) A council resolution authorising the provision cf security in terms of 
subsection (2) [a) - 

fa) must determine whether the asset or right with respect to which the 
security is provided, is necessary for providing the minimum level 
of basic municipal services; and 

(b) if so, must indicate the manner in which the availabiltiy of Ihe asset 
or right for ‘he provision of that minimum level of basic munic'pal 
services will oe prolectec. 

(4) If the resolution has determined that the asset or right is necessary for 
providing the minimum eve I of basic municipal services, neither the party to 
whom the minicipal security is provided, nor any successor or assignee of such 
party, may. in ‘he event of a default oy the Municipality, deal whh Ihe asset or 
right in a manner that would preclude or impede the continuation cf that 
minimum level of basic municipal services. 

(5) A determination 'n terms of subsection (3) that an asset or riht is not 
necessary for prrvidtng the minimum level of basic municipal services is binding 
on the Municipality until ihe secured det has been paid in full or the secured 
obligations have been performed in full, as the case may be." 

7.6, Cost of Borrowing 

The Municipality must guard that the cost cf .ong-term Borrowing do not rse to sucn 
a level ‘hat it have a remarkable negative effect on faxes or other municipal 
charges such as maintenance. The maximum percentage of the operating budget 
for me repayment of Borrowing must ae calculated in ‘he Municipality's long-term 
oudget with thorough cons'deration of the needs identified in the Integrated 
Development ?lan, the cost of new or replacement of existing '^restructure and 
equipment and other administrative needs. 

7.7. Competitive Bidding 

The Munlcipa Manager should adhere to the process as per Supply Chain policy 
when considering the biddings received. For purposes of marking in terms of costs, 
the expected interest Borrowing over the full term of the proposed Borrowing 
agreement calculated and used as Ihe basis for the QO/20 and 90/10 allocations. 
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7.8, Types of Borrowing and Financing sources 

The types of Borrowing that may be incurred and the Borrowing financing of which 
may be incurred ore as follows: 


7.3.1. Types of Short-term Borrowing 

* Bans overdraft 

* Short Term Loans 

* Marketable Bonds 

* Nan-Marketable Bonds 

* Other Securities 

7.3.2. Types of Long-term Borrowing 

* Long-Term Loans 

* Installment Credits 

* Finance Leasing 

* Marketable Bonds 

* Nan-Marketable Bonds 

* Other Securities 

7.8.3. Financing Sources 

* Public 

* Banks 

* Development Bank of South Africa 

* infrastructure Finance Corporation 

* Public Investment Commissioners 

* Insurance Companies 

* Municipal Penson Funds 

* Other Pub ic Pension Funds 
■ Bona Trusts 

* Infernal Funds 

* Other Sources 

7.9. Commission or Cost 

No Commission is payable to an officer or board member, or spouse to, business 
partner or immediate relative of an onicer or board member by on institution, 
investors O' financiers, for any reference made by -hem, 
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Any commission, fee or other compensation paid to any person by an institution must 
certify to the Municipality oy the institution through a certificate, Any quotation / 
Tender to the Municipality given oy on institution must be net o' fees, commissions or 
rewards, but also need to include commission, rewords or costs, that will be paid in 
respect of the Borrowing. 

7.10, Performance 

The Municipal Manager must annually T!easu r e and report to The Council on ; he 
performance of its Borrowing in terms of the stipulated objectives of fhis policy. 

7.11, Forbidden actMtJes 

• No Borrowing may be mace otherwise then in the name of f he Municipality. 

• Money cannot oe borrowed for the purpose of investments. 

• No person, including officers and board members, rmey irlerfere or attempl to 
irrrerfere in the management of fault attributed to the Municipal Manager or 
persons delegated by the Municipal Manager, 

• No Borrowing may be made in any other.currency than the Rand, and that is not 
inked, or is affected by any change in the value of the Rand against any F ore‘gn 
currency. 

• No Borrowing shall be made for expenses not related to the functions and 
powers of the Municipality, 

7.12, Reporting 

The Municipal Manager must within 10 working days after Ihe end of each quarter 
furnish fhe Mayor with a report setting out the deter, of each Borrowing portfulje 

“he above report must be in the formal prov'cec by Notional Treasury for reporting 
and monitoring of Borrowing,, 

S, Review of the Policy 

This Borrowing Po icy is the only policy cf the Municipality ano replaces any pasi policies in 
this regard. Any revision of the policy must be approved by The Municipal Council. 

All proposed changes to this policy should oe to bled by the Mayor as pail of the annual 
rev'ew of policies ano budget documentation. 

Whenever the Minister of Finance or the Nai'ona Treasury or the Auditor - General requests 
changes to fhe policy by way of legislation, changes to GRAP or otherwise, it musl be 
reviewed ond submitted for consideration by the Council, Such submission must be 
accompanied with a full description of the reasons for the change to ihe policy. 
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CASH MANAGEMENT AND INVESTMENT POLICY 


1. INTRODUCTION 

In terms of Section 13(2) of the Local Government: Municipal Finance Management Act. 
2003 (Act No.56 of 2003)"(The Act)", the municipality must establish an appropriate and 
effective cash management and investment oclicy with the ir.plementation date being ' 
July 20C4 The policy must comply with any prescribed homework, which framework was 
issued by the Minister of Fine nee by means of Regulation R 308 of 1 April 2005 as gazetted 
in she Government Gazette No 2743' ot 1 April 20C5. 

The municipality shall at a t'mes manage its banking arrangements and investments arid 
conduct its cash management policy in compliance with the previsions of and any further 
prescriptions made by the Minister of Finance in terms of fhe Municipal Finance 
Management Act No. 56 of 2003. 

2. SCOPE 

In order to ensure sound and sustainable management of the cash resources of the 
municipality this policy addresses all principles and processes involved in cosh 
management and investments end includes: 

• The objectives of the policy: 

» Standard of care; 

• Delegation of authority; 

• Management and inferno! control procedures; 

• Cash flow budgeting: 

• Rece^pfng ana banking of cash; 

• Payments; 

• Short end long term debt and debt restructuring; 

• investment ethics, principles ana practices; 

• Reporting and monitoring requirements; 

• Performance standards and measurement; 

• Review of fhe policy. 

3. OBJECTIVES 

The objectives of the policy are to ensure optimal performance with the least possible risk, 
in managing ond investing fhe cash resources of the municipality and to ensure 
transparency, accountability and appropriate lines of responsibility in the process. 

4. STANDARD OF CARE 

Each functionary in the cash management and investment process must do so with such 
judgment and core, under the prevailing circumstances, as a person of prjdence, 
discretion and 'ntelligence wou d exercise in the management cf his or her own affairs and 
with his or her primary regard being to the orobable safety of his or her own capifc, in the 
second instance to his or her liquidity needs ond lastly to the probable income derived. 

Speculation may not be undertaken in any of the processes, 
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5. DELEGATION OF AUTHORITY 

The managemem of all the cash ''©sources of the municipality Is The resoonsibiiity of the 
Municipal Manager who must, for the proper application of this policy, deveoo an 
apprcoriate system of delegation that will ooth maximise administrative a r ’d operational 
efficiency end provide adequate checks and balances in the management of the cash 
resources. 

The Chef Financial Officer, as designated thorough section 81 of the Municipal finance 
Management Act 56 of 2003, must advise the Municipal Manager on ~he exercise of the 
powe r s and duties with regards tq this policy and must assist the Municipal Manager in the 
adminishation c ; the cash resources, the bank accounts and the invesTrenl accauirs. The 
Chief Financial Officer may net sub - delegate the duty to assist tne Municipal Manager in 
_ he administration of the municipality's ber-k and investment accounts. 

Tne delegation 4 o withdraw money from the municipality's bank or investment accounts 
may only oe g'ven to the Chief Financial Officer or any other senio r financial officer as 
determined, in writing, by the Municipal Manager and of which a copy, signec by the 
Municipal Manager, must be kep’ with me official set of delegations cf the municipalry. 

The Municipal Manager may not delegate cny power or duty in J ^e administration of the 
municipality's cash 'esou r ces to a political structure or councilor and no courcilor is 
allowed to inferfe'e or attempts re interfere in the management c" t K e municipality's case 
resources. 

Any de’egction by the Municipal Manager in terms of this policy: 

• Must oe in writing 

• s sub'ect tc any limitations ond conditions as the Munic'pal Manager may impose 

• May either be to a specific individual or tc the holder of a specific post in the 
municipality and may not be to a comm-itee cf officials 

• Does not dives? the ,Municipc ; Manager of The responsibility concerning the exercise of 
the delegctea power or the performance cf the delegatee duty, 

■ he Municipal Manager may confirm, vary or revoke any decisions taken in consequence 
ot c Delegation or sub - delegation in terms of this policy, but no such variation or 
revocation of a decision may detract from any rights that may have accrued as a resu'" of 
the decision. 

For Ihe opplicaricn of this policy any referral to "Municipal M.aneger 1 ' also means 'Any 
other person acting under a delegated power or performs a function delegated by the 
Municipal Manager" in terms of paragraph 5. 
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6. MANAGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, assisted by the Chief Financial Officer, must taKe ell reasonable 
sreps to ensure: 

• Thct the municipalily has and maintains a management, accounting ar.d 
information system that accounts for a SI bank and investment accounts, receipting, 
withdrawals, cash management ond investment transactions 

* Tnat, in Ihe case of investments, such investments ore veued in accordance w r th 
standaras of generally recognised accounting practices 

* That, in the case of investments, revenue due is calculated on a monthly basis 

• That the municipality has and maintains a system of internal control over its ban< 
end investment accounts, receipting, withdrawals, cash management and 
investment transactions 

The Internal Audit unit must advise the Municipal Manager and evaluate and report on 
compliance with the above, least on an annual basis, 

7, CASH MANAGEMENT 

7.1. BANK ACCOUNT ADMINISTRATION 

The Municipal Manager's responsible J or the administration cf the municipality's 
bank accounts inefuding the opening at the bank accounts, the designation of the 
primary bank account and all banking and Withdrawal procedures. The bank 
account may only be managed in accordance with any auditing requirements as 
well as ony legal requirements including as prescribed in the Local Government: 
Municipal Finance Management Act, 2003 and In particular Chapter 3 of the Act 
as 'well as section 64 of the Act. 

the Municipal .Manager may deegafe the duties of the adminisTration of the bonk 
accounts as per paragraph 5 of this policy. 

7.2. RECEIPTING MANAGEMENT 

the Municipal Manager is responsible for the administration of al receipting 
p'oeedures and must take all reasonable steps _ o ensure receipting is being 
managed ir accordance with any aud'ing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 64 of the Act. 

The Municipal Manager may delegate the duties of receipting a$ per paragraph 5 
of this policy. 
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7,3. EXPENDITURE MANAGEMENT 

The Municipal ,Manager 's responsible for the administration of all expenditure 
procedures end must ta<e oil reasonebe steps to ensure exoenclture is being 
managed : n accordance with any auditing requirements as well as any legal 
requi r ements including os prescribed in the Local Government: Mun'cipaf Finance 
Management Act. 2003 and in particular Section 65 of the Act. 

The Municipal .Manager may delegate the duties of expenditure as per pevagroph 
5 of this policy, 

7.3.1. Payment of salaries will be remiited by EFT to oil councilors and officials or the 
municipality on the da"e determined and agreed with labour unions os per the 
collective agreements, this will include ol! back payments that usually comes throjgh 
as a result of gazettes tor :he determination c : councilors upper limits and 
■emuneration of senior management. Payment will only be affected once ‘he Mi EC 
for Local Government in the province has agreeo to such a concurrence in writing. 

7.3.2. Threshold for payments will be os mode as oer the below transactional delegations 
limits: 

7.3.2. 1 . All payments above R200 000 must be authorized by the Chief Financial Officer. Ary 
deviation from this will result in irregular expenditure and will be subjected to a 
financial misconduct by a person recking the payment and tne off'c'al giving such 
or- inspection cs pe r the financial misconduct regulations issued by the Notional 
Treasury. Payments above R200 000 may NOT be de.egated lo any official, 
exception aoplies lo salaries and salary reia'ed thira party payments. 

7.3. 2.2, Al 1 payments below R200 CD0 must be authorized by the Chief F'nancial Officer, 
however may be delegated to Unit Managers in the Budget and “reesury Office or 
any other official as may be de.egc^ed, Any deviation from this will -esu:t : n Irregular 
expenditure and will be subjected tc a financial misconduct by c person making The 
payment and the official giving such an instruction as oer the financial misconduct 
regulations issuec by the National Treasury. 

7.3.3. Payment of service providers and suppliers must only be made once all iie Supply 
Chain Processes have been completed, r.e. all three quotations must be attached, 
on order generated, valid fax status verified Through CSD, relevant MBD documents 
completed and submitted on file. SLA in place, a relevant SCM checklist fully 
compieted and in place. Any payment made in contravention of the above due ~o 
whatever circumstances must be approved by the Chief Financial Officer, Ary 
deviation from this will be regarded as Irregular expenditure arid MFMA Section 72 
will apply and prosecution through die Financial Mi Is conduct Board will ensue. 
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7.4. WITHDRAWALS 

The Municipal Manager is responsible for the administration of o withdrawal 
orocedures and must take all reasonable steps to ensure withdrawals ore being 
managed in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Fhonce 
Management Act. 2003 and in particular Section 11 of the Act. 

“he Municipal .Manager may delegate the duties of withdrawals os per paragraph 
5 of this policy. 

Payments wil be made twice weekly on Tuesdays ond Thursdays or as may oe 
determined from time to time by the Chief Financial Officer depending on 
availability o ; cash resources and practicality. Requests lor payments must be 
submitted to the Budget end Treasury Office by 13:00 on the day Defore payment 
date. Requests received la _ e will only be processed at I he next payment date, i.e. If 
payments fo r Tuesday are received on Tuesdays, they will be defered to Thursday 
and i: payments meant for Thursday are received on Thursday, they will be deterred 
to the next Tuesday. 

7.5. DEBT 

In order to ensure adequate cash - flow the municipality may incur shor'-term debt 
-or operational or cap'ta expenditure - or long-term debt for only capita 
expenditure, provided mat the Council approves all cebt agreements, the Mayor 
mus* sign the resolutions approving the deot agreements and the Municipal 
Marager signed the deot agreements. 

The municipality's, in terms of Section 46(5) of the Local Government: Municipa' 
Finance Management Act, 2003, allowed refinancing its long - term debl for The 
purpose of saving on the cost of debt, “ne Municipal Manager must, for mis 
purpose, at least annually ond as part of the budget process evaluate and reporl 
to _ he Council on the cost of existing debt and whether re-financing such debt w'iil 
be beneficiai to the municipality. As pert of the evaluation the Municipal Manager 
mus - determine the types of repayments and whether bu let payments at the end 
of the debt period and the reasonably determined nelt cost thereof will no* be 
mors beneficial to the Council f the repayments are invested a sinking funds and 
"he reasonoole projected yie d on the investments c r e being brought into accouri. 

The Municipa Manager is responsible for the administration cf ail debl procedures 
ond must ta<e all reasonable steps to ensure debr is being managed in 
accordance with any auditing requirements as well as any legal requirements 
including as prescribed in the Local Government; Municipal Finance Management 
Act, 2003 and in particular Chapter 6 of the Act. 

The Municipal Manager may delegate the duties of debt management as per 
paragraph 5 of this policy. 
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7.6. CASH FLOW BUDGET 

lr. order to ensure that he municipality has sufficient cash cvailob.e to comply with 
the municipality's commitments to its lenders, creditors, statutory payments and any 
other commrments, it is necessary to annually compile and submit to Council, as 
part c" the bucget documentation, a cash-flow projection for the budget year by 
revenue-source, broken down per month. 

7.7. WORKING CAPITAL MANAGEMENT 

The Municipal Manager must take all reasonable s~eps to ensure mat the 
municipally obtains maximum performance cn its assets and for th's purpose the 
working capita' of the municipality must as far as possible be managed to the 
maximum benefit of I he municipality. 

An acceptable level for the Working Capita Reserve is £:1 or belter and Ihe 
Municipal Manager must take all reasonable steps to ensure 'hat the level's oeing 
maintained, n calculating the levei. outstanding debto r s tor a period longer than 
90 days as well as any unutilised conditional grants end allocations must be 
deductec from tne current assets and liabilities and inventories must be brought 
inlo account at me lower of cost and nett realisab'e value. The exercise to provide 
ro r a sufficient level of working caoifal mus - be done os port of the bucget process 
in order to budget accordingly. 

In order to achieve the objectives of Working Capitol Management inventory evels 
for own use must be kept cs low cs possible, creditors must ce paid within 30 days 
of date cf r eceip" of invoice o r statement, whichever is the latest or applicable but 
as lore as possible but with due regards to possible discounts on offer end oil sleps, 
consistent with the Council's Credit Control and Deot Coitection Policy, must be 
taken to recover moneys due to the municipality, 

“he Munic'poJ Manager must, as port of the monthly reaching to the Mcyor w'th'n 
0 working days of the end of each monin, repor on: 

• The combined neb balance of the bank and investment accounts of the 
municipality excluding any balances of unutilised conditional grants, trust 
moneys kept in accordance with rust deeds, Sinking hunc Investments mode in 
accordance with cny loan- or other agreements wilh investors/lenders, o'her 
conditional funds for which moneys were received in accordance with Section 

2 of the Act, Deb: Guarantee Reseme Funds and other cash- backed funds for 
which spending authority must be obtained from other oersons or spheres cf 
government. 

• Whether the above nett balance is sufficient to make a payment of at least 1% 
of :he operaiing budget of the municipality. 

• Whether all commitments anc accounts had and can be paid on time from the 
nett balance above and ne*t realisable accounts receivable. 
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• Whether there is a nett outflow of cash not in accordance wrh the cash-flow 
budget. 

* 'Whether all of the above might cause c financial problem on which the Mayor 
must act in accordance with the provisions of the Act. 

The Mayor must, within 30 days of the end of each quarter, report to the municipal 
council on the above, and, in ‘he case at identifying a financial problem, promptly 
inform the council and act in accordance with the provisions of the Act. 

The Municipal Manager may delegate the duties of working capital management 
os per paragraph 5 o ; this policy. 

8. INVESTMENTS 

8,1. INVESTMENT MANAGEMENT 

The Municipal Manager is responsible for the administration of all investment 
procedures and must take oil reasonable s^eps to ensure investments are being 
managed in accordance with ony auditing requirements as well as any legal 
requirements 'nc.jc'ng as prescribed in the Loco Government: Municipal Finance 
Management Act, 2003 and in oarticular Section 13 of the Act. 

The Municipal Manager may delegare the duties of investments as per paragraph 
5 of this policy. 

In order to ensure that the Municipal Manage* - or any person delegated in terms of 
paragraph 5 complies with this policy in terms of investments a no to capacitate the 
municipality further, the Municipal Manager may contract an Investment Manager 
who is a noTural person or legal entity that is a portfolio manager regisferec in terms 
of the Financial Markets Control Act (Act No. SS of 196?) and Stoc< Exchanges 
Control Act [Act No. 1 of 1935). The Investment Manager must advise the Municipal 
Manager or delegated officials on investments ana may manage investments on 
the municipality's behalf, subject to ary conditions and controls ‘he Municipal 
Manager may determine. 
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8.2. INVESTMENT ETHICS 

All funclionaries in the investment management process must act with fidelity, 
honesty, integrity and in the best interest of the rrjnic'pality and must seek, within 
the spheres of influence of rhe functionaries, to prevent any prejudice to the 
investments of the municipality, 

No functionaries in fhe investment management arocess may use their position or 
privileges of, or confidential information obtainea as, functionary in the process for 
personal gain or to improperly benefit another person. 

No person contracted by the municipality 'o r the purpose of investments or no 
person submitting quotes, bids or any otner means of competitive submissions may. 
eithe r directly or through a representative or Intermediary promise, offer or g r anl 
cry reword. gift, sponsorships, loan, bursary, favour or hospitality to - 

• Any official, spouse or close family membe r of such official or spouse; 

• Any councilor, spouse or close family memoer of such councilor or spouse. 

The Municipal Manager rmusl promptly r eport to the Mayor and Nationa Treasu'y's 
any allegea contravention of the above and may make recommendations as to 
whether the alleged offending party should be listea on ‘he National Treasury 
database of persons pron'bited from doing business with the public sector, Any 
such reporr by the Municipal .Manager must give full details of the alleged breach 
and a written response from the alleged offending party, as well as proof thot 'he 
alleged o-fend.Vig party received the allegations in writing and were given at east 
7 (seven) 'working days to respond, in writing, d o :he allegations. 

Any sponsorship promised, offeree or granted to 'he municipality must promply be 
disclosea to the National Treasury. 

8.3. SNVESTMENT OBJECTIVES 
8.3.1. SECURITY 

The £ irst ana' foremost objective for investments is the preservation and 
safety of fhe principal amount invested, t is a requirement of this 
mjnicipc.lry that investments may only be made with institutions with a 
credil - worthy rating at A 1 and better. Any investments made must oe 
liquidated immediately if an institution's credit - worthy rating falls below 
tne level of A 1. 
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8.3.2. LIQUIDITY 

The cash - flow budget must be used as an instrument in determining 
iquicity needs. Other factors sucn as 1 he payment runs for crecbors, dates 
for salary and statutory payments and dates for debt repayments must 
also be brought into account to ensure casn requirements, and resullant 
investment periods, are being calculated to such an extent that 
maximum yield on surplus cash can be obtained. 

8.3.3. YIELD 

It is necessary 1o ensure optimal yield on the municipality's investments, 
but a higher yield snoulo never increase the risk of preservation and safety 
of the principal amount investee or not meeting cash - flow requirements. 
Where an institution has a sudden increase above the average market 
increase in investment returns, the Municipal Manage' must determine 
Whether the institution is In liquidity or financial problems, and in such an 
instance liquidate the investments with such an institution as soon as 
possible, 

8.4. TYPES OF INVESTMENT ACCOUNTS 

The fo'lowirg cash - becked Investment accounts should be es*ablished: 

• General surplus cash 

• Asset financing reserve fund 

• Accumulated leave fund 

• Trust funds where a trust- deed exist 

• '‘Allocation 11 funds as described in Section 1 of the Local Government: Municipal 
Finance Management Act. 2003, but excludes the equitable share 

• Sinking funds, if apphcable 

• Debl guarantee reserve fund, i : app icable 

• Post retirement benefits funds 

• Self - insurance reserve 

• Housing development funds 

Where o Trust Deed prescribes how the trust money s 1c be invested, the 
prescriptions in the Trust Deed will prevail evo' mis policy. 

it is a general principle, the higher the investment the better the yield, and for this 
purpose the Municipal Manager should combine as much cash allocated to the 
above funds as possible, ond invest ri together. Yield should then be oilocaied 
according to the capital of the individual cash - backed funds, through the 
Statement of Financial Performance. 
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8.5, APPROVED INVESTMENTS 

Investments should be structured according to the best yield available ard the 
liquidity needs of the municipality. This can Include Call Deposits, Fixed Term 
Deposits and Endowment "oi'cies for the purpose of Sinking Funds ory. Sinking 
funds must be created dr the purpose of bullet - payment loans and to crowd e for 
future commitments such as building enough cash to be able to cover cost - 
retirement benefits in full. 

8.6, QUALIFIED INSTITUTIONS 

It is of utmost importance that me investments, only be p-acec with credit - wodhy 
instilutions approved by with c credit - rating of A ’ and befler. 


The to.owing Investments are permitted: 

• Securities issued ay National Government 

• Listed corporate bonds with an investment grade rating from c n a don ally or an 
internationally recognised cred : r rating agency 

• Deposits with banks r egistered in terms of the Banks Act, 1990 (Act 94 of 199C) 

• Deposits with ‘he Public Investment Commissioners as con-empaled by ’he 
p ublic Investment Commissioners Act, 1984 (Act 4b of' 95^J 

• Deposits with 1 he Corporation for Public Deposits as contempcea by the 
Corporc'cn for Puolic Deposits Act, 1 984 (Act 46 of 1984) 

« Banker's acceptance certificates or negotiable certificates o' deposit ot banks 
registered in terms of Ihe Banks Act, "990 (Ac 94 of 1990) 

• Guaranteed endowment policies with the intention of establishing c sincing 'und 

• Repurchase agreements w'tr banks regisiered in terms of the Barks Act, 1990 
fAd 9^ of 1990.! 

• Municipal Bone's issued by the municipality 

• Any cthe r as mignt be approved! by the Minister of Finance 

8.7. INVESTMENT DIVERSIFICATION 

Without Limiting ~he Municipal Manager to any specific ernoont or percentage of 
investments, it is hereby established fnct Investments, made by the municipality 
should be diversified as much as possible between different institutions, maturity 
dates ana types, but nothing ore verts the Municipal Manager ; rcm investing mare 
cash with on institution than by a bother institution w hr: due regards to the standard 
of care and objectives set in this policy. 


The Municipal Manager nicy delegate t h e duties of investment diversification as 
per paragraph 5 of this policy. 
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8.8. COMPETITIVE SELECTION OF BEDS OR OFFERS 

In esTab'ishing where investments must be made, at least 2 (two) written quotations 
must be ootcineo by the Municipal Manager from any of the institutions listed in 
paragraph 8.6 above. The Municipal Manager may not divulge interest rates to 
other institutions during the quotation process. It nvestments Managers use treasury 
desks for the purpose of obtaining quotations, the quotations, with a written reason 
why a specific institution was chosen if the yield is lower lhan that of another 
'nstituticn, must be forwarded to the Municipal Manager, who must evaluate the 
reasons and issue such instructions as deemed necessary. 

The Municipal Manager may delegate the duties of competitive selection of bias or 
offers as per paragraph 5 of 1 bis policy, 

8.9. COMMISIONS OR COSTS 

No commission for investments mode or referred is payable tc an official or 
councilor, or spouse, ousiress partner or close family member of an officio. or 
councilor by an institution or investment manager, 

Any commissions, other rewarcs or costs paid to an investment manager by an 
institution must be declared to the municipality by 1’ne institution and Investment 
Manager by way of certificates. Any quotation given to the municipality by an 
institution or Investment Manager must be net of cos's, rewards or commissions, but 
must also indicate the commissions, rewards or costs which will be paid in respect o' 
the investments, 

8.10. PERFORMANCE 

The Municipal Manager must annually measure and report to the Counci : on the 
performance of it’s: 

• Investments in terms of f 're stipulated objectives of this policy 

• Investment Managers in terms of the stipulated objectives of This policy 

The measurement must be done by way of "aking into consideration the 
performance of surrounding municipalities on its inves 4 mems. 

8.11. FORBIDDEN ACTIVITIES 

• No investments may be made other then in the name of the municipality 

• Money may not be borrowed for the purpose of investments 

• No person, including officials and councilors, may interfere or attempts to 
interfere in the management o? investments entrusted to the Municipal Manager 
or persons delegated by the Municipal Manager including With the investment 
Managers. 
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• No investments may be made other than be denominated in Rand and wnlch is 
not indexed to, or a Pec ted by, ary fluctuations in the value o 1 the Rand cgainr 
any foreign currency, 

3.12. REPORTING 

The Municipal Manager must, in addition to the reporting in paragraph 7,7 above, 
within 10 working days of the end of each month submit to the Mayor a report 
descr'bing in defat the investment portfolio of the municipality as at the end of the 
month. 

The report referred to above must contain a* least a statement, prepared In 
compliance with generally accepted municipal accounting principles, as 
amended from time to time, that gives the 

• Beginning market value of eoch investment for the month 

• Additions and changes to the investment portfolio for the month 

• Ending market value of each investment for the month 

• Fully accrued interest/yield for the month including interest/yielc capitTsed or 
paid out 

The Municipal Manager, in making investments, mus - renoird rhe reievanl institutions 
cf the institutions' legal reporting responsibilities in terms of Section 13 (3) and 13 (4) 
of the local Government: Municipal Finance Manage men 4 Act 2003 end must get 
a certificate Vcm me 'nslfutcns "hat the institutions will comply with the Aci A 
singe certificate per institution for any current and future investments may be 
obtained and must be kept on the municipality’s investment file. 

'he Municipal Manager may aelegafo the duties of repor'ng as per paragraph 5 
of tnis policy. 

9. REVIEW OF THE POLICY 

Inis Cash Management and Investment Policy is me sole policy governing cash 
management and investments in the 'municipality. Any reviews to this policy must be 
approvec by the Municipal Council, 

The Mayor must submit any proposed changes to this policy to the Council as part of I ha 
annual review of policies submitted with the budget documentation. 

Whenever the Minister of Finance or the Natiorio Treasury or the Auditor-General requires 
changes to the policy by means of legislation or requests it should be rev'ewed promptly 
in accordance with such requirements, giving full derails of me reasons for the revision. 
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ANNEXURE A: PARAPHRASE OF REQUIREMENTS OF MUNICIPAL FINANCE MANAGEMENT ACT NO 
S6 OF 2003 

Note : In terms of Section 60(2) of the Municipal Systems Act No. 32 of 2000 the council may 
delegate tne authority to take decisions on making investments on behalf of the municipality 
only to the executive may on executive committee or chief financial officer. The foregoing 
policy is based on the assumption that such authority has been delegated to f he chief 
financial officer. The chief financial officer snail ct all times mcnoge the investments in 
compliance with ihe provisions ct and any further prescriptions mode by the Minister of 
Finance in terms of the Municipal France Management Act No 56 of 2003. 

SECTION 7: OPENING OF BANK ACCOUNTS 

Every municipcTy must open and maintain at least one oan.k account. This bank account 
must be in the name of the municipality, and all monies received by the municipality must be 
pa'd into this bank account or accounts, promptly a^d in accordance with any requirements 
that may be prescribed. 

A municipality may not open a bank account: 

• otherwise then in the name of the municipality; 

• abroad: or 

• with an in$*i1u:ion not registered as a bank in terms of the Banks Act 1990. 

Money may be withdrawn from ihe municipality's bank account only in accordance with the 
requirements of Section 11 of the present Act. 

SECTION 8: PRIMARY BANK ACCOUNT 

Every municipality must have a primary bank account, and if the municipality has cn'y one 
bank account that account r s its primary bank account, if "he municipality has mare than one 
oenk account, it must designate one of "hose bank accounts as its primary bank account. 

The following must be paid Into the municipality's primary account: 


• al! allocaFons to the municipality; 

• of income received ay the municipality on its investments; 

• all income received by the municipality in connection with its interest in any municipal 
entity; 

• all money collected by a municipal entity or oiher external mechanism on behaif of Ihe 
municipality, and; 

• any other monies as may be orescribed. 

“he accounting officer of "he municipality must submit to the notional treasury, the provincial 
treasury and the Auditor-Gen era I, : n writing, the name of the bank where the primary bank 
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account of the municipality is held, and the 'ype end number of the account. If the 
municipa'ry wants to change its primary bank account, it may do sc only after Ihe 
accounting off'cer has informed Ihe national freasjry end the Auditor-General, in writing, at 
least 3D days before making such change, 

SECTION V: BANK ACCOUNT DETAILS TO EE SUBMITTED TO PROVINCIAL TREASURIES AND 
AUDITOR-GENERAL 

The accounting officer of the municipality mud submit to The provincial treasury and io the 
Auditor-Genera, in writing, within 90 days after the municipality has opened a new bark 
account, the name of -he bonk where the accoun: has been ooened, and the type and 
number of the account; ono annually, before the start of each financial year, the name of 
each bonk where "he municipality l_, o;ds a bar k account, and the type and number of each 
account. 

SECTION 10: CONTROL OF MUNICIPAL BANK ACCOUNTS 

The accouming officer of the municipality must administer all the rr.unicipa ity's bank 
occouirs, is accountable 4 o the municipa council ; or *he municipality's ban< accourts, and 
must enforce compliance with Sections 7, 8 and 11 of the present Act. 

The accounting off'cer may celegate the duties referred to above only to the municipality's 
chief finarcial off'cer. 


SECTION 11: WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS 

Only the accounting orficer or the chief financial officer of ihe municipality (presumably 
where this power nas been appropriarery delegated), or any other sen'or financial official of 
the municipality actmg on the written authority of the account'ng officer, nicy withdraw 
money or cu-.hcrise the withdrawal of money from ary of the municipality's bank accounts. 
Such withdrawal may be mode only ic: 


• defray expenditure appropriated in terms of an approved budget; 

• defray expenditure authorised in terms of Section 26(4) (this Section deals 'with smotions 
'n which the budget was not timeously opprevea. and the province has been 
compelled to intervene): 

• defray unforeseeable ond unavoidable expenditure authorised in terms o 1 Section 2?(1): 

• in the case of o bank occount opened in terms cf Section 12, moke payments from the 
account in accordance with Section 12(4); 

• pay over to a pe r so.n or organ of state money received by the municipoiity on behaif of 
such person or organ of s + ate, including money coi'ectec by fne municipality on behalf 
or such person or organ of state by agreement, or any insurance or other payments 
received by the municipality for such person cro r gan of stare; 

• refund money incorrectly paid into a bank account: 

• refund guarantees, sureties and security deposits; 

• make investments for cash management purposes in accordance with Section 13; 

• def r ay 'ncreased expenditure in terms of Section 31: or 
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• for such other purposes as may be prescribed, 

(Note thot Sec-ion 11 fl) does not expressly provide for the withdrawal of monies to pay 
cred'rars, whera The relevant obligations arose in terms of the previous budget; to repay loans; 
or to repay consumer deposits). 

Any authorisation to a senior financial official to withdraw money or to authorise the 
withdrawal of money from a bank account must be in accordance with the framework as 
may be prescribed. The accounting officer may not authorise any official other than the chief 
financial otTcer fo withdraw money or to authorise the withdrawal of money from the 
nuniC'OOiity's primary bank account if the municipality has a primary oank account, which is 
separate from ‘ts other bank accounts, 

Tne accounting officer mush within 30 days after the end of each quarter, table 'n the council 
a consolidated report of all withdrawals mode other than withdrawals ~o defray expenditure 
appropriated in terms of the approved budget crd submit a copy of the report to Ihe 
relevant provincia' treasury and the Auditor-General. 

SECTION 12: RELIEF, CHARITABLE, TRUST OR OTHER FUNDS 

No political structure or office bearer of "he municipality may set up a relief, charitable, trjsi or 
ether func of whatever description, except in the name of the municipciity. Only the 
municipal manager may be the accounting officer o f any such fund. 

A municipality may open a seperate bank account in the name of the municipality for the 
purpose of such relief, charitable, trust or other fund, Money received by The municipality for 
the purpose of such fund musi be paic into the oank account o ; the muricipality, or if a 
separate bonk account has been opened tor such fund, into that account. 

Money in c separate accourr opened for such fund may be withdrawn from the account 
without appropriation in terms of the approved budget, but only by or on the written authority 
of the accounting officer, acting in accordance with decisions of the council, and for the 
purposes for which, and subject -o any conditions on wfriiph, the fund wos established or the 
money "n the funo was donated. 

SECTION 13: CASH MANAGEMENT AND INVESTMENTS 

The Minister, acting wilh tne concurrence of the cobinet member responsible for local 
government, may prescribe a framework within which municipalities must conduct their cash 
management ord investments; and invest money not immediately required. 

A municipality must establish an appropriate and effective cash management end 
investment policy in accordance with any framework that may be so prescribed, 

A bank where the municipality of the end of the financial year holds a bank account, or he'd 
a ban< account a* any time during such financial year, must, within 30 days offer the end of 
such financial year, notify the Auditor-General, in writing, of such bank account, ndlcating the 
type and number of the account, and the opening and closing balances of that account in 
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that financial year. The Dank must also promptly disease any information regarding -he 
Gccount when so requested by the national 4 reasury or 'he Auditor-General. 

A bank, insurance company or other financial instituion whicn the end of the financial year 
holds, or at cny time during the financial year held, an investment for the municipcity, must, 
within 30 days after the end of that financial year, notiFy the Auditor-Gen era I, 'n writing, of :hat 
'n vest merit, including the opening and closing balances of that investment in that financia 
year. Such institution must also promptly disclose any information regarding the investment 
when so requested by the national treasury or the Auditor-Genera . 

SECTION 17: CONTENTS OF ANNUAL BUDGETS AND SUPPORTING DOCUMENTS 


The following documents must accompany each tabled draft annua ; budget [inter aliaj; 

* a projection of cash flows for I he budget year by revenue source, divided into cclender 
months 

* panculars o ; the munic'oaliry's investments. 

SECTION 22: PUBLICATION OF ANNUAL BUDGETS 

The accounting officer must make public,- immedio’ely c"er a drad annual budget is toblod, 
the budget itself and a. the prescribed supporting documents, and invite comments from the 
local community in connection with such budget (and documents). 

SECTION 37: PROMOTION OF CO-OPERATIVE GOVERNMENT BY MUNICIPALITIES 

fn order to enable municipalities to Include allocations from otner municipalities ir. their 
budge's and to plan effectively for the spencing of such olio-cations. Vie accounting officer cf 
every municipality responsible for the transfer of cny allocation to another municipality, must, 
by no leer Van 120 days oeto r e the start of i J s budget yec r , notify the receiving municipality 
o 4 the orojectea amount of any allocation proposeo to be hansferred to that rnuncipalry 
duhng each of the next 3 financial years, 

SECTION 45: SHORT-TERM DEBT 

The municipality may incur short-term debt only in accordance with and subject tc ‘he 
provisions cf the present Act, and only when necessary to bridge shortfalls within a financial 
year during which the debt is incurred, in expectation of specific and realistic income 1o be 
received with in that financial year; or to bridge capital needs within a financial year, to be 
reoaid from specific funds to oe received from enforceable allocations or long-term debt 
commitments. 

The council may approve a short-term debt transaction individualy. or may aporove an 
agreement with a lender for a short-term credit facility fo be accessed as and when required, 
including a ! ine of credit or bank overdraft fac i: ty, proviced that the crecit limit must be 
soecified r the resolution of the council; the terms of the agreement, including the credit limit, 
may be changed only by a resolution of the counc'l; and If the council approves a credit 
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:ac?ity limited to emergency use, I he accounting officer must norify the council in writing as 
soon as practicable of the amount, duration and cost of any debt incurred In terms of such a 
credit facility, as well as the options available tor ■'ebayinc such debt. 

The municipality must pay off short-term debt within the financial year in which > was incurred, 
and may not renew or refinance short-term debt, whether its own debt or that of any 
municipal entity, where such renewal or refinancing will have the effecl of extending the 
short-term debt ir.to a new financial year, 

SECTION 46: LONG-TERM DEBT 

A municipality may incur long-term debt only in accoraance with and subject ; o any 
app ! icable provisions of the present Act, and only for the purpose of capital expenditure on 
oroperty, plant or equipment to be used for the purpose of achieving the objects of local 
government as set out ;n Section 152 of "he Constitution; or refinancing exisring long-term debt 
subject to the requirements of Section 46(5}. 

SECTION 47; CONDITIONS APPLYING TO BOTH SHORT-TERM AND LONG-TERM DEBT 

The municipality may incur debt only if "he debt is dencminared in rand and is not indexed to, 
or affected by, fluctuations in the vc ue of the rord against any ; o'e : gn currency, 

SECTION 64: REVENUE MANAGEMENT (EXCERPTS) 

“he accounting officer of the municipally is responsible for Ihe management c f the 'evenue 
of the municipality► 

Tne accounting officer, must, among other things, take ail reosonob.e steps 1o ensure that all 
money received is promptly deposited in accordance wbh the requirements or Ihe present 
Act irbo the municipality's primary and other bank accounts. 

The accounting officer must also ensure that all revenue received by the municipclty, 
including revenue received by any co eating agent on its behalf, 's reconci'ed on of least a 
weekly basis. 

ITe accounting officer must take al reasonable steps to ensure :ha ; any funds collected oy 
me municipality on behalf of or other organ of state are transferred to that organ or state ot 
least on a weeky basis, anc mat such funds are not used for purposes the municipality. 
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SECTION 65\ EXPENDITURE MANAGEMENT (EXCERPTS) 

me accounting off>ce r of the municipality is responsible for the management of the 
expenditure of the municipal fry. 

The accounting officer must take c : l reasonable steps to ensure, among other things, that 
payments made by the municipality are made d'rect to the person to whom they are due, 
unless agreed otherwise for reasons as may be prescribed, and either electronically or by way 
o r non-transferable cheques, provided that cash payments and payments oy way of cash 
cheques may be mode for exceptional reasons only, and only up to a p'escribed limit. 

The accounting officer must aiso ensure that a I morey owing by the municipality is paid wiihin 
30 days of receiving the relevant Invoice or statement, unless p'escribed otherwise for ceric'n 
categories of experd'f^re. 


The accounting officer must further ensure that the municipality’s available working capital is 
managed effectively and economically in terms of the prescribed cash management and 
investment ‘'amework. 
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ANNEXURE B: CODE OF PRACTICE !N REGARD TO PAYMENTS, REVENUE COLLECTION AND 
STORES 

1. Payments 

1.1 All payments shall be made through the municipality's bank account(s). 

1.2 The chief financial officer shall make EH" withdrawals from this account, and shall, 
in consultation with the municipal manager and with due regard to the council's 
policy on banking and investments,, determine the rules and procedures re'ating 
to the signing of cheques, and from time to time jointly with the municipal 
manage 1 'decide on appropriate signatories. 

1.3 All requests far payments of whalever nature shall be submitted on payment 
vouchers, the format of which she' 1 be determined by the chief financial officer. 
Such vouchers snail be authorised in terms of such rules and o T ocedures as ore 
determined from time lo time by the chief financial officer. 

1.4 The maximum amount and nature of petty disbursements, where not covered by 
the general buying procedures referred to in Section 2, shall be generally 
determined from time to time by 'he chief financial officer. No cash float shal 
be operced without the authority of the chief financial officer, who may 
prescribe such procedures relevant to the management of such float as are 
cons : dered necessary, 

1.5 The chief financial officer shell be responsible ? or 'he payment of all salaries and 
remuneration benefits to employees and councillors, and for the determination 
of the payment system to be used. 

1.6 Cash payments/wages of non-permanent employees shall be paid out by a 
security firm registered with the appropriate regulatory bocy/s and to whom 
services is acodirect though the Supply Chain Management of the Municipality. A 
proper agreement shall be entered into to regulate the services provided. 

2. Revenue and Cash Collection 

2.1 Every head of department shall be responsible for the coElecticn of a I moneys 
: alling within the ambit ond area of his or her designated functions. 

2.2 The chief financial officer shall ensure that a' revenues are properly accounted 
for. 
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2.3 “he collection of ail arrear revenues and the contra of arrear accounts snail be 
co-ordinated by the chief financial officer in terms of any policies determined by 
the council. If it is clear tnct any revenues are not r ecovered or likely to be 
recovered after the necessary steps have been token, the chie" financial officer 
shall reoort the matter adequately and timeously to the accounting officer and 
council, 

2.4 The chief financial officer snail ensure that adequate provision is maintained to 
cover the writing off of irrecoverable r evenues, having due regard to the 
council’s policy on rates and tariffs. 

3. Banking of Receipts 


3.1 Guidelines and procedures for the banking of cheques and other receipts shell, if 
necessary, be determined from time to time by the chief financial officer. 

3.2 Where aopTccbio, every head of department shall ensure that a'l revenues are 
banked daily with the municoality's banker's], O’ 1 less frequently if so approved 
by the chief financial officer. 

3.3 Banking of receipts shall be handed by a security firm registered wit.n the 
appropriate regulatory body/s and from whom services is acquired through :ne 
Supply Cha'n Management. A proper agreement shall be entered into to 
regulate the services provided, 

4 Cash Management 

4.1 Cash Collection 


All monies oue to the municipality must be collected os soon cs possiole, either 
on or immediately offer due date, and banked on a daily bas's, The monies 
collected at Van Zylsrus must oe banked a - 'east once o month. 


The respective responsibilities of the chief financial officer and olher heads of 
depanments -n this regard is defireo in a code of financial practice approved 
by the municipal manager and the chief financial officer and this coce of 
practice is attached as Annexure II to In's policy. 


The ^remitting support o ; and commitment to the municipality's credh conrrol 
policy, bOTh by the council end rhe municipality's officials, is an 'ntegral pod of 
proper cash collections, and by approving the present poicy the council 
pledges bself to such support and commitment 


4.2 Payments to Creditors 


The chief financial officer shall ensure that ali tenders and quotations invited by 
and contracts entered into by the municipality stipulate payment terms 
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favourable to the municipality, that is, payment to fall due noT sooner than *he 
conclusion of the month following the month in which a particular service is 
'endered to or goods ere received by the municipality. This r u'e she’, be 
departed from only where mere are financial 'ncentives for the municipality to 
et ; ect earlier payment, end the chief financial officer sna' approve any such 
departure before any payment is made. (Delegated by Accounting Officer to 
CrO.} 

In the case of small, micro and medium enterprises, where such a policy may 
cause financial hardship to me contractor, payment may be effected at the 
conclusion of 'he month during which the service is rendered o r within fourteen 
days of the dote of such service being rendered, whichever is the later. The 
chief financial officer shall approve any such early payment before any 
payment is made, (Delegated by Accounting Officer to CFO.) 

Notwithstanding the foregoing policy directives, the chief financial officer shall 
make full use of any extended terms of payment offe'ed oy suopliers and not 
settle any accounts earlier than such extended due date, except if die chief 
financ'al officer determines that there are financial incentives for the 
municipality to do so, (Delegatee by Accounting Officer :o CFO.) 

The chief financial officer shall not ordinarily process payments, for accounts 
received, more than once in each calendar month, such, processing to take 
piece on or adorn the end of the month, concerned. Wherever passible, 
payments she! be effected by means of electronic transfers rather than by 
cheques. (Delegated by Accounting Officer to CFO.) 

Special paynhenls to creditors shall only be made with ‘he express approval of 
the chief financial officer, who shall be satisfied that there are compelling 
reasons for making such paymems p r ior to the norma 1 month end processing. 
(Deegared by Accounting Office' to CFO.) 
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1. DEFINITION 


“Council" means a municipal Council established In section IS of the Municipal 
Structures Act and referred to fn section 157(1) of the Constitution. 

"'Creditor 11 means a person to whom money is owed to by the municipality* 
"'Customer 11 m eans any person compromising: 
resident of the municipality; 
ratepayer of the municipality; 

any civic organization Involved in the municipality; and/or 

any visitor or other people who make use of services or facilities provided by the 
municipality, 

"'Primary bank account" means a bank account referred fo in section 6(1) of the 
Municipal Finance Management Act. 

Jl Register" means the official register kept to receipt all unclaimed deposits, 
"Municipality" means the Ga-Segonyona Local Municipality established In terms of 
Section 155 of the Constitution. 


2, INTRODUCTION 

Unclaimed morses are a challenge faced by the municipality where monies are deposited 
into the municipal primary bank account or payable which cannot be Identified nor are 
claimed by any creditor of the municipality. Monies are unclaimed for various reasons and 
commonly arise amongst other things from the following: 

(i) Monies deposited into the municipal primary bank account without any 
(II) reference or documentary proof. 

(iii) Amounts/deposits payable to consumers or creditors which were either not claimed 
or banked. 

(iv) Creditors/consumers are unaware of their legal right to the monies. 

(v) Creditors/consumers direct deposits are untraceable 

(vi) Deposits paid for utilization of facilities not claimed by customer. 
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3. OBJECTIVE 

The objectives of the policy are to: 

(i) To provide a framework on how fo deal with unknown or unclaimed monies En the 
municipal bank account, 

(ii) To reduce the liability of the municipal bank account 


4. LEGISLATIVE FRAMEWORK 

Local Government Municipal Finance Act, Act 56 of 2D03. 

5 r IDENTIFICATION OF UNCLAIMED DEPOSITS 

(I) An unclaimed direct deposit h any amount of money legally paid into the municipal 
primary bank account without any reference or documentary proof on how the 
monies should be allocated and that remains unclaimed Tor a period of six (i) 
months. 

(II) Unclaimed monies are any amount of money legally paid by customer as security for 
municipal services for the use of Eaeilities which ore not claimed within a period of six 
(6) months, 


6. REGISTER OF UNCLAIMED MONEY 

(i) After ail processes OFe exhausted to identify the unallocated monies and the period 
as mentioned in paragraph 5 has expiied all unclaimed monies will be receipted in a 
register kept by the municipality. 

(ii) The register will be maintained and updated regularly and be kept for a period of 
six[6) months 

(iii) After the unclaimed monies are deposited in the register any person can claim the 
monies from dafe the monies were deposited or become unclaimed subject to that 
documentary proof is provided by the cashier to claim the monies. 

(iv) The value of unclaimed monies and/or direct deposits for a period before or within six 
(6) months will be recognized as a liability in the financial statements of the 
municipality, 

(v) The vaiue of unclaimed monies and/or direct deposits for a period before or within six 
(6] months will be recognized as Other Income Forthe municipality in the financier 
statements of the municipality. 
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7. UNCLAIMED MONEY TO EE PAID AS PUBLIC REVENUE 

Should unclaimed monies not be claimed within a period of six (6) months the monies will 

be written off from the register and be receipted as Other Income in that Financial year 

The following process must be followed before any monies are receipted as revenue: 

(i) The register will be advertised In the media in terms of section 21A of the Systems Act, 
Act 32 of 2000 that it will lie open for public inspection. 

(ii) Such register must lie open for a period of four (4) months in the municipal website. 

(iii) The register to be advertised on two (2) local papers, two[2] times in the period of four 
(4) months In which the unclaimed deposit related to.\the register will be made 
available for inspection of the main municipal buildings. 

(iv) The prescribed form must be made available for inspection of the main municipal 
buildings. 

[v} The prescribed form must be completed with documentary proof should any monies 
be claimed by a customer or creditor. 

[vi) After the four (A) months period a report will be submitted to Council on the 

unclaimed monies to be written off from the register and be transfer to Other income 
of the municipality. 

8. REVIEW 

This policy will be reviewed annually to ensure that if complies with changes in 

applicable legislation and the operating requirements of the municipality. 

9. TITLE OF THE POLICY 

This policy shall be called the Unclaimed Deposits Policy of the Ga-segonyana Local 

Municipality 
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PART A: ELECTRICITY LOSSES 

1. Scope 

1.1,The scope of this poEicy is to identify and describe electrical losses that are experienced on a 
distribution system and to find ways to keep these losses to a minimum. 


2. Objective 

2.1. The objectlve of the mu n ici pa Irty must be to minimize these losses that occur to a minim um, 
as these losses can have a huge financial impact as the municipality have to pay for 
electricity that cannot be billed to consumers 


3. Types of Losses 

The Municipality have two types of losses that can occur in the distribution of electricity. 

3.1. Technical Losses 

These losses occur due to heat dissipation when electricity flows through the system conductors 
which consists of either copper or aluminum. The municipality will work on an estimation of 

10% 

technical losses. 


3.2.Non-TecHnical Losses 

3.2.1. These losses occur due to theft {illegal connections, meter tampering) and incorrect 
metering, 

3.2 2, These losses will be calculated by assessing the outflow and inflow of electricity 
units mea.sured in KWH and KVA. 


4. Control and Monitoring 

4.1. The municipality must have the intention to keep the losses of el ectricity below a certain 
percentage of the total electricity purchased from Eskom. 

4.2. To keep the technical losses to a minimum a computer program monitors the control of the 
distribution system to keep an even flow of electricity through the system. 
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4,3.'To keep the non-technica] losses to a minimum the metering of electricity must be 
monitored sufficiently,, The billing system must be used to detect possible cases of illegal 
connections. 

4,4. If theft is detected the electricity supply to the premises will be disconnected and a 
maintenance and repair fee will be charges. An attempt will also be made to determine the 
units stolen and to recover the cost from the consumer. 

5. Reporting 

5.1.The total losses that a municipality may incur for electricity must be made public in the 
annual 

financial statements of the municipality. 
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PART B: WATER LOSSES 


1- Scope 

1=1.Ga-Segonyana local municipality generates it water from bore holes, to distribute to 
com m unity. 

1,2 Duri ng the distribution of water* the mu nidpal ity may occur some d 1st ribution losses. 


2. Objective 

2-1.The objective of the municipality must be to minimize these losses that occur to a minimum; 
i.e. at least below 10%, 


3. Types of Losses 

3.1,The most common losses the Municipality have face are” 

* Unmetered water connections; at residents (new developments). 
► Open spaces and sport fields that is unmetered, 

» Undetected underground water leaks. 

* Pipe bursts. 

* Unaccounted municipal own use of water. 


3.2.Technical Losses 

Water losses at the point of origin (boreholes) will be measured at 10% of the total water losses 
of the municipality. 


33, Won-Technical Losses 

These losses as described under types of losses will be calculated at KL generated at point of 
origin, 


4. Control and Monitoring 

4 A .The municipality must have the intention to keep the losses of water to below a certain 
percentage of the total water generation. 
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4.2. To keep the losses to a minimum the metering of water must be monitored sufficiently. The 
billing system must be used to detect pr^ssibie case& of illegal connections. 

4.3. ff theft is detected the water supply to the premises will be disconnected and a fine will be 
give n. 


5. Reporting 

5.1. The total losses that a municipality may incur for water must be made public in the annual 
financial statements of the municipality. 

6. REVIEW&IMPLEMENTATION PROCESS 

fi-1. This policy will .stay into effect from 1 July 2016; 

6.2, This policy will be reviewed at least annually or when required by way of a Council 
resolution. 


POLICY SECTION: MANAGER: INCOME 
APPROVAL 8YCOUNCIL; 
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1 ii Scope 

1.1. This is the Ga-£egonyana Local Municipality’s Policy in accordance to the Standard for 
nfrasLiucturc Procurement anc Delivery Management (SIPDM} witn the provisions of the 
regulatory frame 1 ,™ rks for delivery man-agemenL procurement and supply chain rnanagamanl. 

1.2. “I h ssopc educes the procurement of goods and services necessary for a new facility to be 
occupied and used as a functional entity but exetudes; 

a) the borage of goods one equipment following their dels very ;o the Ga'Segonyana Loca 
Municipality which a r e stored and saued to contractors o - "jo employees: 
b} the d is pc sa I or I etting of land; 

5 ) the conclusion of any form of land availability agreement 

d} the leasing or rental ot moveable assets: and 
e) public private partnerships. 


2. Terms. Daflnltions and Abbreviations 


2.1. n this Policy, unless the content otherwise indicates* a word or expression to which s meaning 
has been assigned in the Municipal finance Management Act, no 56- of 2G23, has the same 
meaning as in the Act, and- 


2.1.1. "Authorised Person” 

Ihe municipal manager or chlal" oxocutlvo a the appropriately 
deiagatad authority to award, cancel, amend, ertend or transfer 
a contract or order 

2.1.2. "Accounting Officer 1 * 

in relation to a Municipality means the Municipal Manager as 
described n Sccticn 6G of tho Local Government: Municipal 
Finance Management AcL no 55 of 20C3 ss well sa Section 32 
of the Municipal Structures Act, no 117 af i &QS. 

2.1.3. IJ Conffict of 1 nterest” 

any situation in winch: 

e) someone Ln a position of trust has competing professional 
or personal interests which make it ditficu E ter him to fulfil 
his duties impartially, 

bj an individual or organization s in a postion to exploit a 
professional or official capacity iri sbme way for his 
personal or for corporate benefit, or 

o) incompatibil ty or contradictory interacts axial between an 
employee and the organization which employs that 
employee 

2.1.4. ■ 1 C u ritracl Ma nags r IJ 

person responsible for administering a package on behalf of the 
employer and pe H orning duties relating to :he overall 
management of such contract from tho impiemamor's point of 

VlCW 

2.1.5. "Family Mem he r” 

a person's epou&e, whether In a marr.ago or In a customary 
union according to mdlgcnous law. domestic partner in a civil 
union, or child, parent, brother, sister, whether &uch s 
relationship resets from birth, marriaco oi adoption 
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2.1 .3. "Fram&UrOfk AgreernEnt" 

iin agreement between an organ of stale and one or more 
contractor tie purpose or uh.oh is te estan ish the terms 
governing order:, to be awarded during a grven period, h 
particula- with r*ya r d to orice and, where appropriate, the 
quantity envisaged 

2.1.7. "Gate” 

a contml pc;rt at the end of a process where a decision is 
■equ.rod bsFcre proceeding to tie ned process or activity 

2.' .&. r: Ga t&w a y R a vi ew 

an independent review of the a variable info'nation at a ga:e 
upon which a decision to p'oeoed or net te the next process is 
based 

2.1.9. ^Gratification^ 

an inducement to pedenn an imp-oper act 

2.1.10. ’'Infrastructure Delivery 11 

the combination of all planning technics administrative and 
managerial actions associated wiith the construction, suopiv, 
^novation, rehabi'itation, alteration, maintenance, operation or 
disposal ot infrastructure 

2.1.11. "Infrastructure 

Procurement 1 ’ 

the procurement of goods or se-vic*s including any combi nation 
tharauf associated with the accuisitisn, renovation, rehabilitation, 
alienation, maintenance, operation or disposal otirfrast'ucTure 

£•112 "fVlaintenanc-c” 

tha combination of all technical and associates administrative 
actions during an item's service Ire tc retain it in a stale in which 
t can satisfactorily pn.demi .Is required function 

2 / / 4. "Operation” 

eambiration of el techn cal administrative and maisgiar;al 
actions, other than maintenance actions, iiet results in the item 
being in use 

2.1.14, "OrdEr" 

an instruction lo privies goods, services or any combination 
thereof under a framework agreement 

2.1.15. 1,1 Organ of £ t ate 11 

an organ of state as def.red n section 229 of the Constitution of 
the RepL.b ic of South Afr.oa 

2.1.115. IJ Procurement Pooument" 

documentation used tc initiate or conclude (or both) a con trad 
or the Issuing of an order 

2.1.17, "Principal” 

a natural parson who is a partner m a partners i p, a soIh 
p'op'iotor. a direclor a corr psny established n tenis of the 
Compsries Act of 2003 (Ad No. 71 of 2(?oy) or & member of a 
clns£ rxrporation registered in terms o: the Close Corporation 
Act, 1984, (Ac: No. 69 of 1954) 

2.1.18. "Standard" 

the latest edition of the 3 Land a rd for Infrastructure procurement 
and Dolivery Management as pub ished by National Tneasujy 

2.1 J9. "Working Day” 

1 

any day of a week on which in no! a Sunday, Saturday or pub ic 
holiday 
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2,2, Abbreviations 

For the purposes of the document, the folly winy abbreviations opply: 


2.2.1. CIDB: 

Construction Industry Development Board 

2.2.2. SARS: 

South African Revenue Services 

2.2.3. SCM 

Supply Chain Management 

2,2.4. SIPDM 

Standard for Infrastructure Procurement end Delivery Management 


3. General requirements 


3,1. Delegations 

3.. 1. The Gs^Seg on yens Local Municipality Council hereby delegates all powers and duties to the 

Municipal Manager which am necessary to enable the Municipal Manager to - 

a) discharge the supply ch^in management responsibilities conferred en Accounting Officers 
i.n terms of Chapter ft the Local Government Municipal Finance Management Act of 
2003 and this document; 

h) may I rtf se ad m ini strati ve an d operational effi ci an uy i n Ihe imp lamen ta tion of th s do cu m en t 

c) enforce reasonable cost-effective measures for the prevention of rraud, corruption, 
favouritism and unfair and irregular practices in the implements tion of this Polity; and 

d) comply wirh his or her responsibilities in terns of Section '-13 a ns ether applicable 
provisions cf the Local Government Municipal Finance Management Act of 2003 Act. 

3.1.2. No departure shall be made from the previsions of th's Policy without ihe approval of the 

Municipal Manager of the Ga-Segonyana Loca. Municipality. 

3 1.3. The Mun?cipaI Manaper shaII for oversight uu 730 ses; 

a) within 30 days of the end of each financial year, submit a report on the implementation of 
this Pclicy. to the Council ot tine Ga^Begonyana Local Municipality: 

0 ) whenever there ?re serious and ma lariat erobioms in the implementation of this ^olicy, 
immediately submit c roport to the Council; 

c) within 10 days ot the eno of each cuarier. submit a report on the Implementation 0 : tne 
Policy to the Meyer; and 

d) make the reports puollc In accordance .with Section 21A of dne Municipal Systerns Act of 
2000 . 


3.2. Implementation of the Standard for Infrastructure Procurement and Delivery Management 

3.2.1. 'nfrastnjcture procurement and rleiivary mas ago merit shall bo undertaken in accoroance with the 
all applicable legislation and the relevant requirements of the latest ed tion of the National 
Treasury Standard for lnt r astrLctjre P r oc.uemer: and Delivery Management, unloss this Policy 
proscribes otherwise. 


3.3. Supervision of the Infrastructure deElvery management unit 

3.3.1. The Infrastructure Delivery Management EJbrt shall be directly supervised by tfie Chiaf Financlaf 
Qf'icar as doicoated in terms of Section 32 of the M-MA. 
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3.4. Objections and complaints 

3.4. '. Persons aggrieved oy decisions or atlipns tak=i in the ins ementation of tiis Pol cy, may ledge 

withir 14 days of she cecsion or action a written objection or complaint against tie decision or 
action. 


3.5. Resolution of disputes, objections, complaint* and queries 

3.5.1. The Accounting 0 L "i[^ r shad appoint an independent ans impa-Lial person. not direct y involved h 
the infrastructure delivery management processes to assist in the resolution of disputes between 
the n: uni-si sal entity and other persons regarding 

a) sry dec-sions or actions taken Lm ihe implementation sf the supply chain management 
system; 

b) any matler arising fro m a con hast swarded within tho Ga-Segonyana Loca Municipality 
Municipality's Inf/astructure de ivery management systertii or 

c) to deal with objections, comp ci.its or qucr.es regarding any such decisions or actions c. r 
any mailers srtsmg from such contact. 

3.5.2. The designated person shall assist the person appointed m terms of 3.5 1 to perform his or her 
functions elleul =ve : y. 

3 . 53 . The person appointed T terns cf 3.5.1 shall: 

3 } strive to reso've promctly a I- disputes. object-ons, oomolaints o r queries rsseived: and 
bj submit monthly repeds to the Municipal in-1 arager on all d sputes objections, complaints cr 
qL cries received, attended to or resolves. 

3.5.4. A dispute, objection, ccmolaint or query maybe refer rad to i : i« Provincial Treasury if: 

a) the di spute, obj ectio n, co m pla i n t or oucry i s nol rasol ved wi th in 50 d ays; or 

b) nci response is forthcoming with n 50 days. 

3.0.5. If tie Provincial Treasury does no: or can nor resolve the matter, tie dispute, objection, complaint 
or query may be refereed to the National Treasury for resolution. 


4, Central framework for infrastructure delivery management 


4.1. Assignment of responsibilities for approving or accepting end of stage deliverables 

4.1.1. The responsibilities for approving 0 * accepting end of stage deliverables shsll be as slated i.i 
Ta be 1. 


4,2. General 

4.2.1. Prefeaafbllity and feasibility reports sh? I be r equ rec as ond-of-elaye deliverables for stages 3 and 
4, respectively, whore a major capita project is req tiered for where the to Lai project capital 
expenditure exceeds R5C million (ineluding VAT';, nr where Ihs expenditure per year for a 
minimum c! three year:-: exceeds RIO million per annum {including VATj. 

4.2.2. Stages 3 and Q may be omitted ror the followingr 

a) s building project with or Without misled site works; or 

b) a process-based; somewhat repetitive or relatively standard sod orciacl where ihe risx of failing to 
achieve time, cost and quality objectives is relatively low, 
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4.2.5. Stages 3 ic Q may be emitted where .the required work doss not Involve the prevision of new 
infrastructure or tne rehabilitation, refudjishmont or alteration of easting infrastructure. 

4.2.4, Stages 5 and 6 may ho omitted if sutticent information to pracoeri to stage 7 is contained in the 
stage 4 celiverab'e 

4.2.5. The infrastructure plan (stage 1], which is informed by demand management requirements as set 
uji in 6.2. Initiation reports [stage 0), oetis?on& made during stages 3 and - and work in u regress 
r. stages 5 to 9, and the procuremont strategy [stags 2] shal he revised end updated at least 
once a year 

■■1.2.6. The spprova ot the 'infrastructure plan and the scour ng of tie necessary budget &ha^l he obtained 
prior to advancing to stage 3. Ail subsequent steles shall only be irococded with it the necessary 
budget is In place. 

4.2.7. A stage shell only bo complete when the deliverable has been approved or accepted by the 
person or persons designated in the institutional arrangement to bo so. 

4.2.8. Activities associated with stages 5 to 9 m : ay oe undertaken in paral el or series, provided that each 
stage : s completed in sequence. 

4.2.3. The level of detail contained in a deliverable associates with the end of each stage snail be 
sufficient to enable Informed decisions io oe made to proceed to the next stage. In the esse of 
stages 3 to 6, such detai shall, in addition, bo sufficient to form the basis of the scope of v/ot'< for 
taking die package forward In terms of die selected contracting strategy. 

4.2.10. Tie approvals or acceptances st e^oh gate shall bo retained for record purposes for e period of 
not lees dial five yes re of such acceptance or approval in a secured a ivi remnant, unless 
otherwise determined in terms otthe National Archives and Record Services ot South Africa Act. 


4.3. G □ teway review s 

4.3.1. Gateway reviews for major capital projects abeve the threshold of R 50 million. 

4.3.1. '. The W un id pal Manager shall appoint a gateway review team ter majer capita projects. 

4.3-1 - 2.A gateway review team shall comprise not loss than diree persons who ere net involved in She 
project associated with the works covered by the end cf the sta^e 4 deliverable, anc who sre 
familiar w th various aspects ot the subject matter of iha deliverable at die end of the stege xn-er 
review. 

4,n 1.3.Such a loam snail bo led by a person who has at least six years postgraduate experience in Ura 
p .aiming of infrastructure projects and Is registered e then as a professional engineer in terms of 
the Engineering Pretension Act, a professional quantity surveyor in terms of the Quantity 
Surveying Profoss'on Actor a professional architect in terms of die Architectural Profession Act. 

4.3.1 AThe members of tbia team shall, as relevant, have expertise In key technical areas, cost 

estimating, scheduling and implementation of similar projects. 

4.3.1.5,The Prc-vincinl Treasury shal. be notified cf a proposed gateway review for a major capital present, 
three weeks prior to the conducting of such a review. 

4.3.1 .CSuch notification shall be accompanied by a brief outline of the proposed project or package, ihe 

names and quaif cations yf tbie reviewers and tie timeframes tor the review. 

4,3.1.7. The Provincial Treasury may nominate additional perse is to serve on tie review learn. 

4.3.1.3. The gateway review team shall base its findings primarily on: 

4.3.1.3.1 the i inform h Lion conta- n ed i n the end -of-ata ge del' vemb! os; 

4.3.1.3.2. supplementary documentation, if any, provided by key staff obtained during an interview 
process; and 
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4 31,83 interviews w-rh *ey staff members one stakcho darg- 

4 3.2. “he gateway review team shall issue a rapo r t nt fie conclusion of s gateway review, which 
indicates the team's assessment or the information at :ht? and of * siege and provides Endings or 
recommendations on are** where further work maybe undertaken ic improve sush Information. 

■13.3. The relevant Pruvi ncia l Trea sury may at a n y stage cal! for a galawa y review 


Table 1: Stages, end-af-stRge deliverables and responsibilities for approving or accepting end-of- 
stage deliverables in th & control framework for £he management of infrastructure de Elver y 


No 

Name of Stoge 

End-of-Stage DaliverablE 

Person assigned the respon&rbrlrtJ 
for approving or accepting en-d-of- 
Stage deliverable^ 

D 

Project initiation 

An initiation report whiivi outlines 
tie high evel business case 
together w : to the estimated projecl 
oost and proposed schedule for c 
single project or a croup of 
projects having r similar h : gh-lsve 
scope 

Technics Manager/ Project 

Management Unit manager 

recommend 

The Heed ot Planning and 
Develop-pent accepts the initiation 
report 

1 

Infrastructure planning 

An infrastructure pi an which 
identifies and pnerittoes projects 
and packages against a for^uasted 
budget ever a oeriod ot at least 
fue yea:s 

The Municipal Manager reoommenC 
and the Council approves 

2 

Strategic resourcing 

A delivery and/or procurement 
strategy which for a portfolio of 
projects, iccnlifas the delivery 
strategy in respect of each project 
or package and, where needs are 
met through own procurement 
system, a procurement strategy 

The Head of Planning and 
Development / Projsu; Management 
Unit Manager / Technical -Manager 
recommend and CFO approves 


Pre-foasifciiily 

A prefea&ibiNty report wh ch 
determines whether or not it is 
worthwhile to proceed to the 
faa&b lily stage 

The head of Planning and 
Development / Project Management 
Unit Manager ! fechnical Manager 
recommend and CFO accepts 

3 

1 

Prepare Lion and brja'ing 

A stratsg c brief which define* 
project objectives. needs, 

acceptance criteria and client 
priorities and aspirations, and 
which sets onl the bss s for the 
development of the concept report 
for une or mere packages 

Tl-c Haao of banning! and 
Development / Projoct 

Management Unit Manager / 
Tochnica Manager recommand 
anC CFO accepts 

4 r 

-essibiPry 

A feasibility raport wh ch presents 
sufficient information lo determine 
whether or not the project should 
be implement&d 

fhe Head of Planning and 
Development / Project Management 
untf Manager / Technical Manager 
recommend and CFO accepts 


r 

'■ Comment fNl]- Note b 
Mun cipa-ity; 

I ho pos*tic"is indicated sonly 
r Eoammended End Municipality 
"iu-£l change in ilicDrdeiUia to 
_ positions on thfii r orga nogram 
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Wo 

Name of Stage 


Snd-of-Stage Deliverable 

Person assigned the responsibility 
or approving or accepting end-of- 
5tage|de[lu&rables 


Concept and viability 

A concept report which establishes 
the detailed b.rief, scope, scale, 
form and control budget, and s£i.s 
oul the integrated conocpi for ore 
or mo^e packages 

The Head of Planning and 
Development f Project Management 
Unit Manager Technical Manaoer 
recommend arid C“0 accopls 

5 

Design Development 

A design development report 
which d eve' ops in detai r the 
approved concept to finalise the 
design and definition criteria, 
ou? the Integrated developed 
design, End contairs the cost plan 
find schedule + or cm or rr,nra 
packages 

The Head of Planning and 
Development / Project Management 
Un : t Manager / Professional Service 
Provider recommend and Technical 
Manager/ CrO accept 

6 

Design 

documentation 

6A 

Production 

information 

Production information which 
prides the detailing, 

performance definition, 

specincntion. sizing and 

positioning of all systems and 
components enabling either 
construction (where the 

constructor is able to build drectly 
from tire information prepared) or 
ho production o _: manufacturing 
and installation information for 
construction 

The Hoad of Planning and 
Development / Project Management 
Unit Manager / Professional Service 
P-ovidsr recommend and Technical 
Ma n □ ger V CF 0 accept 



SB 

Manufacture 

fabrication 

and 

Construction. 

information 

Manufacture. fabrication and 
construction info-me Non produced 
by or on behalf of the constructor, 

| based or the production 

information provided tor a package 
which ana bios manufacture, 
fabrication or construction to take 
pl^ce 

The Head of Planning and 
Development / Project Management 
Unit Manager f Profossiona Service 
Provider recommend and Technica- 
Ma: idcer / CFO accept 

7 

Works 

Completed works which are 
capable cf being occuc'od or used 

P reject Management Unit Manager / 
Professional Service- Provider 

recommend anri Technical Manager / 
CFO accept 


handover 

Works when have been taken 
ovnr by the user or owner 
complete with record information 

Project Management Uni: Manager / 
Professional Service Provider 

locommend and Technica' Manager 
/ OFD i Enri User accept 


Package completion 

Works with notified defacts 
corrected, fina account settlori arid 
the close out report, 'ssced 

prpjerri Management Unli Manager / 
Professional Service Provider 

recommend and Technical Manager 


Comment [NI]; Nets 10 
Mun-sdpaii’yi 

Thu paa ikons indicated is only 
"PGommepded and Municipality 
must charge in sccorda-icB in 
pc^rtbns an their oiganogram 
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Comment [Ml]: Not? ta 
Municipality: 

The positions indicated is nnly 
recsmnendea and Municipality 
must change in accordance to 
ncsitbns on their orgarmgram 


5.1. i he responsibilities fur taking the key actions associated with the formation and conclusion y L ‘ 
contracts deluding framev.’ork agreements above the quotation threshold ot R200 000 shall be as 
stated in Tably 2. 

5-2. The responsibilities tor taking tnc key actions associated with the quotation prccecure and the 
negotiation procedure where the value e- the contract is less ftar- the threshold set for the 
quotat'on procedure. -y R2t)C 000, shel be as follows; 

sj The Pr:jr:-.jrenent Documentation (Procurement Documeiiletion Committee} cr the Manager: 
SCb/i sha I g r anl approval tor die issuing of trie procurement documents, based on the contents of 
? documentation review report developed in accordance with vhe prov'sions of the standard: 
o) The Muni nips I Manage* or delegated Head of Department rr ay award the contract if satisfied with 
the recommendation* contained r the evocation repott prepared in accordance with -Jne 
provisions cr the standard. 

5.3. The responsiblillies for lek.ng the key actions associated wtth the issuing of an other in te. r ms of s 
framework agreement shad be as stated in Table 3. 


No 

Kamo of Stage 

End-of-Stage Deliverable 

Person assigned the responsibility^ 
for approving or accepting end-of- 
stage do live rabies 




/ CFO accept 


5. Control framework for infrastructure prncurement 


6. Inf,restructure delivery managernenE requii-emenfs 


0.1. Institutional arrangements 
0.1.1, Committee system for procurement 
6. 1.1.1. General 

e.l .1.1.1 A comm rtee system com prisi ng tk c 

ilnTastnjcfjro procurement) Documentation Committee (The same officials in Lite Goods and 
Sendees Bo Specification Committee plus technical represents tie n}, 

(Infrastijatero procurement) Evaluation Committee [The same officials in the Goods and 
Services Bid Eva uatio.n Committee c us technics; representation) and 

[ nt'Estucture procurement) Adjudication Committee (Tne same ott cials in the Goods and 
Services 3id Adjudication Committee) 

snail be sppl ed lo all procurement procedures where the estimated value of the- procurement 
exceeds tt : e rlnsnciEl threshold tor quotations sne' to the putting in p.?ce ct frEmework 
agreements projected to cost in excess of R200 SOD. 

6 ' .1.1.2. The iridicatec committees for infrastructure procurement to consider ali the relevair aspects of 
the SI RDM 

6.1.1.1.3. Tnc 7 day period for quotation advertisement shail bo applicable to pro eo:s with the value ot 
R30 000 up to R 200 000. 

6.1.1.1.4. The Accounting Omcer may consider applying the requirements of the Committee system to a 
lower threshold. 
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6.1.1.1.5. The Evaluation Committed, shall, where competition fcr the issuing ot an order amongst 
framework contractors takes a'ace and the value of tie order exceeds ‘he financial threshold 
for quotations, evaluate the quotadons received. 

6.1.1.1.6- The persons appoint in writing as technical advisors and subject matter experts may attend any 
oommir.ee meet'ng. 

0,1,1,1.7. No person who is a political office" bearer, a pLblic office bearer including any Councillor of s 
nume polity, a political advisor or a person appointed in terms cf Section 12 A. of ihe Public 
ten/ice Act of *994 or who has a confl ct of interest sha l be appointed to a Documentation 
Committee, Evaluation or Ad. l dication Comm ttoe. 

&.1 ' 1.8. Committee decisions shall ss far as possible be basad on ho consensus principle e. the 
general agreement characterised by tho lack of sustained opposition to substantial issues. 
Com minxes snail record their decisions in writing. Such decisions shail be keot in a secured 
environment for a period of not less then five ye^re atter the iiomplaijon or cancellation of the 
contract jn ess otherwise determined in lorms of the Nations A r oh ves and Record Services 
Act of i»&. 

6.1.1.1.3. Comnittees may rn^k^ decisions at meetings or. sublet id the committee cha rperson's 
app-oval, on tho basis cf responses to documents circulated to committee members provided 
that not lass than sixty percent of the members are present or respond to the raquesl for 
responses. Where the committee chairperson is absent from tho moolmg, tine members of the 
committee who ere p-asant shall -elect a chairperson mom one ot them to preside at the 
masting, 


6.1 J .2. Procurement Documentation Commfttea 

6.1 , J .2.1, The Municipal Manager shall appoint in writing; 

(a) the persons to review tho procurement documents and re develop a p recurs men t 
documentation review report in accordance to clause 4.2.2.1 of the stand end; end 
(b} the membem of the procurement documentation committee 

а. Vl.2.2. Tho approval o-' procurement documents at Procurement Gate 3 or Framework Agreement 

Gate 2 shall be based on the contents of e procurement dotumentation review repor.. 

0.1.1.2.3. Where ihe procurement relares tc tne prevision ct new infrastructure or the rehabilitation, 
refurbishment or alteration of existing infrastructure, such a report shail be prepared by ore or 
more persons who participated n the review and who are registered as: 

{ai professional architect Or professional senior arohltectura technologist in terms ot tne 
Anchltettura. Profession Act or a professions landscape architect or a professional 
ar-deeapo technologist in terms ct the Lanoscape Architectural Profession; 
fb) a profess onal engineer or professional engineering technologist In terms cf the Engineering 
Profession Act: or 

(c) a professional quantity surveyor in ternis of ^he Quantity Surveying Fr.ofee&iQns Act. 

6.1 , J .2.4. Thu Procurement Doc j mentation Committee shall nonprise out of at tenet tire SC Ml manager f 

CFO, Tecnnical Manager, Suitt Discipline registered person) 

ft. 1.1.2.5. The cn a I rperson sha.l be an employee of tne Ga-Segronyana Local Municipalitywtth requisite 
skilis. 

б. 1.1.2.5. Other members snail, where relevant, include a representative cf the end use. r er the 

department requiring Infrastructure delivery. 

6.1.1.2.7. No memiber cf. or technical adviser or subject natter export who participates in the work of the 
an y of hie p recur orient committees or a family member or associate o^ such a member, nay 
lender for any work associated with the tender which is considered by these comm trees. 
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TabSe 2: Procurement activities and gates associated w/ith the formation and conclusion of 
contracts above the quotation threshold 


Activity 

Sub-Activity 

[soft Table 3 of the standard) 

Key action 

I 

Person assigned 

responsibility to 

perform key fiction 

1* 

Establish what is 
lo be procured 

1.3 

PG1 

Obtain pft:vnissinn in start 
with the procurement 

process 

Make a decision to 
proceed f not to proceed 
with the procurement 
based on the broad 
scope of work and the 
financial estimates. 

The Head cf 
Plaitnhc ^nd 
Development/ 
Project 

Management Unit 
Manager/ 

Technica Manager 
ree^mmerid and 
CFG accepts 

2' 

Dec do on 

procurement 

strategy 

"□ ru 

Cl t 71 
r-j 

Obtain approval for 

procurement stmlftgi^s 
that are to be adopted 
including speafie 

approvals 10 approach u 
confined market or the 
use of the negotiation 
procedure 

Confirm selection of 
stra-cqifis so ha! tftndar 
offers can be sc icted 

1 The Head of 
Plsnri-ng end 
Developmenl / 
Project 

Management Unit 
Manager/ 

Technicul Manager 
recommend and 
CFO approves 

3 

Solicit tender 
offers 

3.2 

?G3 

Obtain approval for 

procurement document 

G-ont approval for tha 
issuing of the 

ores c remen t d oc urr-ents 

Procurement 

Documentation 

Dcmrrittsc- 



3.3 

PG4 

Confjrn that budgets ere 
in plats- 

Confirm that finance is 
available fer tine 

p-roou r ement to take 
p'see 

Procirement 
Documentation 
Comm t:ce 

4 

Evaluate tender 
offers 

4,2 

PGo 

Outs in authorisation to 
proceed with next phase 
of tender process in -he 
■Lj cal ifi so', proposal or 
cdrapfitlljye negotiations 
procedure 

Review eya nation repo r :. 
ra tlfy re comm enda l ion s 
and authorise 

oppression to the next 
stagft cf the lender 
process 

EvalLalion 

Committee 


_ 

4,7 

PG6 

Conlrm 

rtioOr i ■ ri end nlioris 
contained in the tender 
evaluation report 

Review 

recommendations of thie 
Bid Evaluation 

Committee and refer 
back to Bid Evaluation 
Comm dee tor 

reconsideration or mako 
recommend s ties for 

award 

Adjudication 

Committee 

3 

Award contract 

5.3 

Award contact 

Formally accepl the 
tender offer in writing and 

Municipal Manger 
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Activity 

Sub-Activity 

(see Table 3 of ths standard) 

<ey action 

Person assigned 

responsibility to 

perform to ay action 



PC? 


issue the contractor with 
e signed copy of the 
contract 




5.5 

GF1 

Upload data in financial 
management and 

payment system 

Verify da:a ard upioari 
contractor's part'eu ars 
and data associated wth 
the contract or Greer 

CFO ■■ Eupcly 

Chain 



e.4 

PCS A 

Obtain approval to waive 
penalties or low 

performance damages. 

Approve waiver o! 
penult as or low 

p erf err man ce d ariag as 

Municipal Manager 

6 


5,5 

PG83 

Obtain approval to notify 
and refer a dispute to an 
ad : udi cater 

Grant pe-mission tier the 
referral of a dispute to an 
adjudicator or far tlnai 
settlement to an 

erbitrefor or court of l^w 

Municipal Manager 

Administer 
unnlracls and 
confirm 
compliance 
requirements 

6-0 

FGSC 

Obtain approval to 

increase the total of 
prices, excluding 

contingencies and pries 
adjustment for infation, or 
the time for complet on at 
the award o-' a contract or 
fine issuing of an order -jc 
to s specified percentage 

Approve amount of time 
and cost overruns up io 
ihe threshold 

Municipal Manager 


' 

0.7 

PGSD 

Ob:ain approval to 

exceed the total of pices, 
Excluding contingencies 
and price adjustment for 
nt award of an irfiction, or 
the Lime for completion 
contact or the issuing of 
an order tv more than 
20 % end 30%, 

respectively. 

Approve amount o' ti~n=- 
ard cost overruns above 
the threshold 

Municipal Manager 



0. & 

PG8E 

Obtain approval to cancel 
or terminate a contract 

Approve amount 

Municipal Manager 



PGSF 

Obtain approval lo amend 
a contract 

Approve propped 

amendment to contract 

Municipal Manager 
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TablG 3: Procurement activities and gates associated witli the issuing of an order above the 
quotation threshold in terms of a framework agreement 



Key action 

Parson assigned! 

responsibility to perform 
key action 

FG1 

Confirm Jusdfabls 
reasons for 

selecting a 

fcamewrrk 
contracted where 
£hene is more than 
ont? framework 
agreement 
covering tee 

sa ms scope o \ 
work 

Confirm reasons submitted ter not requirng 
competi-Jon amongst tram ewe _ k contactors or 
instruct that quotations be invited 

R eco rn mend k? r?y l ■ i a 
Technical Manager and 
confirmed by the 

CFG 

FG2 

Obtain approval 
Ter procurement 
documents 

Omni aporcvsl for the issuing or" the trcmuremenl 
documenls 

^ocumen ts tic n Co mini tiee 
chairperson approve 

FG3 

Confirm hat 

bjo^ets are i r i 
p.aoo 

Confirm that finance Is available so test the order 
nay be issued 

CFO 

FG4 

Authorse the 

issuing of Iho 
order 

If applies bis, review evaluation report anc confirm 
or f oj ocl raog m mandats on s. Formally accept the 
offer in wrhiig and issue the contractor with a 
signed copy of the order 

CFG 


6.1.1.3. Evaluation Committee 

fVI .1.3.1. Tne Municipal Manager sha I appoint in writing: 

a) th e person? ;o p-epa re the eval afiu i ar id, where a ppl icable, the q ua! ity eva!. i s tion s; a n n 

b) It it? members of lie E va lue I on Com mi Use. 

3 J .1 3.2. The Evaluation Committee shall comprise hot less than three people, The? chairperson shall he 
a sen. or mar open 1 director of the Ga-Segonyana Local Municipality with requisite skills. Other 
members shal include a supply aham management practitioner and, where relevant, include an 
UmCia! f'onl the- ^epartmsni reqj ring r'fra.5-t r U 0tu"e delivery, 

6.1.1.3.3. Tie evaluaton report shall be preen red by oie or more pe r sons who are conversant with the 
nature and subject matter of I he procurement documents or the framework ::oni-ect, aid who 
arc registered as:_ 

t) s professional architect or profees on a! senior a-chiteclural technologist in terns o 1 the 
Architectural Profession Act; 


Co m merit [j2]: The municipal Ly 
without professionals to make jse 
□f consulian:& (it is ft: Lha draft 
repor. and n o: to evaluate) 
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d) a professional engineer Dr professional engineering technologist in terms of the 
Engineering Profession Act; 

e) 3 professions landscape archils® or x prtfesslonal landscape technologist In icons of tie 
Landscape Architect_iral Profession: 

f) a professional project manager or a professional construction manager in terms of llro 
Project and Construction Management Professions Act; or a professional quantity 
surveyor in terms of fee Quantity Surveying Profession Act. 

ft." . 1 . 3 . 4 . The Evaluation Committee shall review the technical eva nation resorts art doe diligence end 
as 3 mini mum verify the following In r espectof fee sub milled tenderers: 

a} the capability and capacity of a tenderer to peTorrr the contract; 
b) the tenderer s tax and municipal rates and taxes compliance status: 

r;) confirm lhat ihc tenderer's municipal rates and taxes and mu hie pal service charges are not in 
arrears: 

d ) th e Co m p j Isory Declaration ha s been conip feted; e- id 

ej the tenderer s not listed n the National treasury's Register for Tender Defaulters o r -Jic List of 
Restricted Suppliers. 

5.1 1,3.5. No tender submitted by a member of, ar technical advisor or subject matter expert who 

parlid pales In the work of the Procurement Doc j mentation Committee or a family member or 
associate cf such a member, may be considered by the Eid Evaluation Committee. 

6.1 .'.3.3. The chairperson of the Bid Evaluation Committee shall promptly notify the Municipal Manage' 

of any respondent or tenderer who is disqualified r 'or having engaged in fraudulent or oonrupl 
practices during the tender process. 


ft.' .1A Adjudication Committee .'BID ADJUCATIQN 

6.1.1.4.1. The Adjudication Committee must consist of at feast [four senior managers of the municipaliiy ... 
which mu si include- 

a) the Chief financial Officer or, if the Chief Financial Officer Is not available, another manager in 
fee budget and treasury office reporting directly to the Chief Financial Omcer and designated by 
the Ch ef Financial Officer; and 

b) at : east one senior supply chain management practitioner who is an official or ilia municipality: 
and 

p) a technical ox con in the relevant held who is ar official, tf such an expert exists. 


i Comment [|3]: Depending on iha 
: capacity of the m undpalhy esc 
, use 'four 5 en or 'officials" 


6 .1.1.4.2. The Accounting Officer must appoint the sha roerson of die committee- If the chairperson s 
absent from a meeting, ti e members of the committee who are present must elect ore of diem 
to preside el the mealing. 

5 .1.' .4.3. No member of the Evaluation Committee may servo on ttie Adjudication Com mi “Lee. A member 
of an Evaluation Committee may. however, participate in the deliberations of a Adjudication 
Committee as a technical advisor or a sub ect matter expert. 

ft." .1.4.4. The Adjudication Committee Shaft 

b) consider the raport and recommendations of the Bid Evaluation Committee and; 

J ) verify that tiro procurement process which was followed complies with the provisions 

of this document: 

2 ) confirm that the report is comp ete and addresses ail considerations necessary to 
make a recommendation; 

3) confirm the validity and reasonableness of reasons provide for the elimination of 
:enderers; and 
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4) 


consider commercial risks and identify any risks 11 i.hi have been overt Poked or -ail 
oul^ide of the scope of tie report which warrant investigation p-ior io rasking a final 
decision; and 

5) refer l ie report back to the Sid Evaluation Committee for their reconsideration o- 
make a recon’mendaben to the authored person on the award of a tenner, with o r 
without conditions, together with reason's for such racommencfalion. 

6) or all amatively make a recommendation te the Municipal Manager to sward if lha 
value exceeds B10 rnHHor. 

6.1.1. -4.5. “he Adjudication Committee shall consider proposals regarding ihs ea.n colls Lion, amendment, 

extension or t r ansfer of contracts lha I have ceen b warded end make a recommendation to the 
authored oerson on the course of action, wh ch should L:a teken. 

C. 1 1.4.6. “he Adjudication Committee shall consider the merts of b n unsol ic. ted otte r aid .muke a 
recommendation to the Municipal Manager. 

0i 1.1,4.7. The Adjudication Committee shall reoprl lg die Municipal Manager any recoin men dalion made 
to award a contact to a tenderer other than the (ende.ier racomm ended by the Bid Evaluation 
Committee, giving reasons for ir ^k rg such a reDommsfidabon. 

6-1.1.J.9- The Adjudication Conm dee shall net make a recommendation fry an awa r d of a contract c; 
cider if the racemmended tenderer or framework contractor hes: 

u) made a misreoresentatj on o r submitted false documcnls in competing for the contract or order: or 
c) bean convicted of * corrupt or fraudulent act in competing for any contract duri-g Lha ;:aid five 
years. 

S. 1.1.4.0. The /Vijud cation Committee may on justifies grouncs and arter following due process, 
disregard the submission of any tende-e^ f thst tenderer or ary ct :is direcurs, members or 
trustees or pannes h^s abused the delivery management system c-r has committed traud, 
cDiruation or a-iy gl ier rnpraper Conduct in relatei to such system. The National Treasury grid 
tie Provincial Treasury shall be Informed Mi ere such tencere r s ere disregarded. 

6.1.2. Act ons of an authorised person dialing to the award of a contract or an c r de r 


6.1.2.1.Award of a contract 

3.1.2.; .1. The Municipal Manager shall : if l ie va ue of the contract inclusve of VAT, -s within lie or her 
delegation, consider die reports) and recommendations of the Adjudication Committee and 
either: 

a) award the contract after comrmrg that ihe r eporl is complete a ,- d addresses ad considerations 
necessary to rna*e a neoomrnendatk?n and budgetary provisions are In p ace: or 
d) decide not to proceed or to atari a'rcsh w. th die engross, 

£.1.2.1.2. Tho Mu - 1 c pal Manager shall inmed;3Eely notify the Adjudication Committee if a tends 1- other 
than the recommended tender is awarded, save whene ths recorrmencation is changed lo 
rectify an rregulaity. Such person shall, withlri 10 working r!#ys, notify in writing the Auditor 
General, the National ^ress-ry and the p rovincial Treasury, and. in the case of a municipal 
entity, also the parent municipallly, of the 1 canons for deviating mem seen recommendation. 


£.1.2.2.Issuing of an order 

3,1.2,3.1, lhe Municipal tvisnager shall, ff the value of an order issued in temns of a framework contract, 
is within his or ler delegation, consider the recommendation of via Evaluation Conn. See es 
relevant, aid either: 

a) aulhorise the issuing of an orcer; or 

b) dec-de not tc proceed or 10 starl afresh with the process. 
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6.1.2.22, The person responsible for authorising an orcer shall, prior to authorising the issuing of an 
order: 

aj confirm -hat the required goods or services, or any combination tnereof, are within the scope of 
work associated with the relevant framework contract; aid 

b) consider the recommendations of the evaluation roporl whoro competition amongst Timework 
contracts takes place or a significant proportion of the lota! cf tne prices is negotiated, cased on 
the financial pare meter contained in the framework contract, and either 

. 1.14. Coei d uct of those e age go d 1 n i nf rastructu re deli very 

0,1,3. J Ge cere I requ irem &nts 

0.1.3.1/.. All personnel and agents of the Ga-Seionyana Local Municipality shall comply with the 
requirements o^ the CIDB Cod ft of Conduce for all Parties engaged in Conshuction 
Procurement. They shell: 

3) ben 2 ve eq ui ta c ly, h ones- ly and 1 m nsparenti y; 

b} d scharye duties and obligations Limsously end wish integrity; 

c) comp'y with all applicab : e legislation and associated regulations. 

d) satisfy all relevant requirements established in procurement documents: 

e) avo id confli cts of interest; e nd 

■') n ot mal loin: sly or recklessly i nj j r e o r attempt to i njure the repu ta tion cf anoth er party. 

6.1.3.1. 2. Ail personnel and agents engaged h Ga-Sogonyana Local Municipality Munidijjskty s 
infra structure delivery management system shall: 

a) not perfc r m c ny d uti es to ur i' awful y ga In any form cf co m pen sation, payrn ent or g ratiti cation frorn 
any person -'or tliensolvas ora family member or an associate: 

h) perform their duties efficiently, effectively and with integrity and may not use their position for 
private gain or to improperly benefit another person: 

c ;■ strive to be familiar with sod abide by all statutory and other instructions applicable to their duties; 

d ) furnish information in the course of -J-.eir duties that is complete, hue and fa : r and not irtended to 
mislead: 

e) ensure that resources ary administered respons bly, 

f) f h ir and impartial In the performance of their functions; 

g) at no time afford ary undue preferential treatment in any group or individual or unfairly 
discriminate ?gainsl any group or Individual; 

h) not abuse the power vested in them; 

i'l rot ciace themselves under any financial or ether obligation lo OKtcrnai individuals o" firms that 
might seek tc ntiuence than In Lha performance of their dut'es; 

■ ; assist ihe Ga-Soocmyara Local Municipality n combating corruption and fiaud within the 

infrastructure procurement and delivery management system: 

k} not disclose information chained In connection with a project exceut when necessary tc r*$ry out 
assigned duties: 

l) not make false or misisading enlrfos in reports or accounting systems: and keep rr.attere cf a 
conidential nature ir. Lhair possess on confidential unless leg's'stion, the performance of duty or 
ihe provision cr' the law require otherwise 

m) keep matte's of a confidential nature m ihclr possession confidential unless legislation, the 
perform^ ir:f of duty or the provision of the law require otherwise 

6.1.3.1.3. frn employee or agent may not am and or tamper w.th any submission, tenderer contract h any 
manner whatsoever. 


6.1,3. 2 .Conflicts nf interest 

t;. 1.3.2.1. “he employees and agents of the Ga-Segonyana Local Municipality who are connected in ary 
way to procurement and delivery management activities which are suhjecl tc foie Policy, shall: 
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□ } disclose in v/riting ;o the employee of :hc Ga-Ssgonyana Local Munidpslt'y to whom they reprv". 
or to the person responsible tor managing their contract, it they have, or a family nr ember or 
assemble has, any conflicts of interest and 

b } net participate in any activities that might lead to the disclosure of too Ga-Seoonyana Local 
M'jnicipa ity proprietary information 

6.1.3.2.2. The employees and agents of the Ga-Segonyana Loos I MunlcipaSIty sha I declare anc address 
a^y perceived or known conflict of interest, indicating the nature oi such coni ct to whoever ic 
responsible for overseeing the procurement process at tne start of any deliberations relating to 
a procurement process or as scon as ihey become aware ef such conflict, sod abstain from 
any decisions where such conflict exists o - rscuse themselves from the procurement protoss, 
as appropriate. 

6.1-3.2.3, Agents who prepare a part of a procurement document may in exceptional circumstances, 
where it is h the Ga-Segenyana Local Municipally Municipality s nterest to do so, subrn't a 
tendsr for work associated with seen documents provided that: 

a} ins Ga-Segoiiyana Local Mjnicipa ity states in the tender date thst suon an agsnt is a potential 
tenderer; 

h! all the information which was made available tc. and the advice provided by '.hal a coni which s 
relevant lo die lender, \h equally marie available to a I potential tenderers upon revues:, if not 
alrsacy included in. the scope of wo,"k; and 

c} ;hs Procurement documentation Committee is satisfied that the procurement document is 
objective rH ad unbiased h&vjpg regard to the role and recommendations of that agent. 


fi.'l 3.3. Eva Nation of eubmiseioae receivetf from respondents and tenderers 

6.1.2.3.1. Tno ccnfldanLiaIlly of ilia outcome of ihe processes associatsc with the calling ncr expressions 
of interest, quotations or tenders shall be prose-voc. Those engaged In ‘he evaluation pror:ess 
shall: 

s) not hsve sny conflict between their duties as an employee or an agent anc heir private interest; 

h) nay not be influenced by a grl or consideration (including acceptance of hosp.talhyj to show* 
favour or disfsvour lo any parson; 

c] dea.' with respond ants and tenderers in an eqjilabio and even-handed manner at all time?; and 

d) not use any confidential information ooteined tor personal gain and may not discuss with, or 
disclose to outsiders, j ; cos which Eiave been quoted or cha r ged tc the Sa-Segonyana Local 
Municipal ty. 

6.1.2.3.2. The oval j allon process shall bo free of conflicts uf nterest and eoy perception of bias. Any 
connections between the encioyees and agcnls of tbs Ga-£egonyene Lose Mun (>pslity and a 
tenderer or respondent shal be disclosed and recorded in the :ender evaluation ropo.T. 

6.1.3.3.3. the Ga-Segonyana Local Municipality personnel and their agents she.I immediately wit H id r aw 
from participating in any msnner whatsoever in a procurement process En which they, or any 
close family mombc r partner or associate. has any private o: business interest 


6.1.2.4. N Osl-diSC I OS Lire a greem ents 

6.: .3.4.1. Confidentiality agreements in the form of non-disclosura agreements sh^ili, where aopropriate, 
b“ entered info w : fn agerv.s- and potential contracics "o pre-tool ths Ga-E= egonya 11 a L.orir-jl 
Municipality Mjiiiclpality's confidential information and in tens 5:5. 


6.1. 3. b. Gratifications, hospitality and gifts 

6-1.3.5.1. The employees and a pan Is of the Ge-Senm-yant-: Local Municipality shaii not, directly or 
indirectly, accept or sgree or offer to accept any gratification from any criber ps/gon ncluding a 
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commi&sian, wo ether for the benefit of them&elves or Tor the benorlt of another person, as an 
inducement to impnoceriy influence in any way a cnocurement process, procedure d derision. 

6,1.3.5,2. The employees and agents of the Ga-Segonyana Local Municipality as weli as their family 
members o: associates shall not -oc-sivc any of the following from any tenderer, -impendent or 
contractor or any uotenlial contractor: 

a) money, loans, equity, personal favours. benefits or services; 
c} overseas tripe: or 

c) any gifts or hospitality irrespective of value from tenderers or respondents prior to the 
conclusion or the processes assonialed with a cal! for an sjip'ession of interest ur a 
tender. 

3.1.3.5-3- T ie employees and agents oF the Ge-Segony&na Local Municipality shall not purchase any 
Items a; artificially low prices from any tenderer respondent, or contractor or en y potential 
con-jsctor rit artificially Sow pdees which are no; available to tie public. 

& t.3.5.-1. All employees and agents of the Ga-Sogonyana Local Municipality nay for tie purpose of 
fos'.erhg inter-personal business relations accept the following: 

2 } meals and entertainment, but oxclublng the cos: of transport anti accommods'.ior-: 

b) prcnof-ona= malarial of small rtrinsic vak.-e such as pens, paper-knives, diaries, 
calendars, etc. 

e) incidental business hospitality such as business lunches or dinners, which the employee 
is preparec to rec-prooate; 

d) comnlimenlary licked tc spors meetings and otner public e^e us, bul excluding Lhe cost 
of transport an.d accommodation provided that such tickets are not of a recurrent nature. 

6.1.3.5.5. Gifts listed in a) lo d) or gifts in kind wnich have an intrinsic value greater than R350 may no; he 
accepted. 

6.1.3.5.6. Under no circumstances shall gifts be accepted from prospective cent-actors during he 
evaluation of calls for expressions of .rteroat, quo la lions or tenders that coud be perceived as 
undue and improper influence cf such processes. 

5.1.3.6.7. En-jioyecs and agents of the Ga-5egonyana Locai Municipality shall without delay report lo the 
Municipal Manager any incidences of a respondent, tenderer or contractor who directly or 
indirectly offers a g*at>neatlon lo them or any other person tc improperly influence in anyway a 
procurement process, cnccedure cr decision. 


6.,3.5. R apart i nq of br&a ches 

6.1.3.5.1. Employees and agents o' lhe G^-Segonyana Local Municipality sha.l promptly report to the 
Municipa Manager any alleged improper conduct which they msy become aware of. includ rg 
&ny alleged fraud or corruption. 


5.1.4. Vies eu res to [ire vv nt ab u sg of t lie i r.frastructu re d elrve ry syste m 

5 s irt.1 The Municipal Manager snail investigate a I allegations of corruption, improper conduct or failure 
tc comply with the r^r:!. Laments of this Policy against an employee or an a contractor or 

other role player end, where justileb: 

a} take steps against an employee or role player and inform lhe National Treasury anc the 
Provincial Treasury ot those steps; 

b) resort to the South African Police Service any conduct that may constitute a criminal 
offence; 

c) lodge comalaints with the Construction Industry Deve cpmert Board or any other relevant 
statutory Council where a breach cF such Council's code of conduct or rules of conduct 
are considered tc have been breached; cancel a contract :F: 
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1) :L comes to I ght that the Contractor has made a hitsrep: es a n la 11 o n t submitted falsified 
documents or Pi as boon convicted of a corrupt or fraudulent act in competing tor a 
pedicular contract or during Ehs execution of that contract; or 

2) an employee or other rule player committed any corrupt or fraudulent a cl curing the 
tender pnocoss or -dLring the execution of that cunt-act, 


5.1.5. Awards lo persons in She service of fhe state 

r 3.1.13.1 An y su brr iss or.s made by a respen-cFe.nl nr is r i r! ^rsr who d eel ares in ihe Cc m c l loory D ec! aration 
that a principa is ore o~the following shall be- rejected: 

a) a member or any municipal Council, any provincial legislature, or the National Assembly 
Or ihe National Council of Provinces; 

b; a member of the board of directors of ary municipal entity: 

c) an official of any municipality or municipal entity. 

cj an employee of any national cr p-ovincial department, national or pnovincia publ'c entity 
o- constitutional institution w-ithiji the mean ng of the Pubis Finance Management Aot, 
J 993 (Act No. 1 of 19m 

e) an executive member of the accounting authority of any national or crovin-ciaI pubiic 
amity. or 

f) □ n emp ioyeo of Pa r'ia men I or a pro vi ri uiu I ley i sla tu re. 

6.1.5.2.Tho notes lo ihe annual finencta- statements of the Ga-Scgocyana Local Mumcipelcy shall 
disclose particulars of an award of mp.-e than R £000 to a person who is a family member of a 
person identified in 5.1.3.1 or who has been in the pi cv OLs "2 months. Such notes snail include 
ihe name of the person, the capacity in which such person served and too amount of ihs award. 


Ei.l [y Collusive tendering 

6.1.6.1 .Any submissions made by h respondent o r tenderer who rails tc declare n the Cumpu-sory 
Declaration that the tendering entity: 

a) s rot associated, Imkeb or Involved w.th any other tenderirg entity submitting ion dor 
offers: or 

b) has not engaged in any prohibited restrictive horizontal practices including consultation, 
communication. agreement, or arrangement with any com pet ng or polontia' :cndering 
entity regard.ng prices. geographical ar^as in which gacds gnd services will be rendered, 
nppruaohes to determining prices or pricing cam meters, intan tons to Submit e tender or 
no:, tlno oor.ta.nl of ihe submission (spsc ficat on, tin'ing. conditions of consratl ok:.) or 
intention :c not win a :endersha.l bo rejected. 


6.: .7. Placing of contractors under rEstrictiocs 

0.1 7.1.if any tenderer which h^s submitted a tensor offer or a oortractor which has conduced a contract 
has. as relevant. 

a) withdrawn such tender or quotation after the acverlised dosing date end frme to.- the 
r cocipi of submissions; 

b) attar having been notified of ihe acceptance of h s terder. tai ed or refused :o commonco 
ihe cunfrect; 

c) had th oir co ■ 1 1 raot term ir ia tari for res so - s wi th in th eir con trol wi th out rcasona ble on use; 

d) cnered, promised or given a bribe ,c relation to the cstaining or the execution of such 
contract; 

e) acted in a fraudulent, collusive u r antfrGOmpetitive or improper manner or in uad faith 
towards :he GsuSegonyana Local Municpaiiiy, or 
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f] made any inferred statement In any affidavit or declaration with regard to a preference 
claimed and is unable to prove no tne satisfaction of the Ga-Segonyana Local Municipality 
Ilial Lhe statement was made r good faith or rea^onab : o s:ops were taken to confinr the 
correctness of the statements, 

6.1.7.2. The Manager SCM shall prepare a report on the metier and make a recommendation to the 
Municipal Manage: for pise ny tie orntreotor or ary of its princjpa s under restrictions from doing 
business with the Ga-Segonyana Local Municipality 

&. 1.7.3."Pie Municipal Manager may, as appropriate, upon the receipt of a recommendation made h 
terms of i.-f .7.1 and after notifying the contractor of such intention in writing end giving written 
reasons for such action, suspend a contractor crany principal of thei contractor from submitting a 
lender offer to [name of municipality or municipal emily for a period of time. 

6.17AThe Manager SOM shall: 

G. 1.7.4.1 record the names of those placed under restrictions in an interna, register which shall bo 
accessible to employees and agents of the Ga-Segcnyana Ldcf-I Municipality who are encaged 
in procurement processes: and 

6.1.7.4.2. notify the National Treasury and the Provincial Treasury and, if relevant, the Construction 
Induslry Development Board, of such decision and provide thorn with the details associated 
therewith. 


6,1.3. Complaints 

6,1 ,3. 1-All complaints regarding the Ga-Segonysna Local Municipality Municipality's infra structure 
delivery management system shall bo addressed to the Municipal Manager. S„:ch complaints 
sha'I be in writing. 

6.1.6.2.The Chief Financial 0-Tcur snail irvcsiigate all complaints -egarding the Infrastructure 
procurement end delivery management system and report cm actions la ken to the Municipal 
Manager who will decide on what action to tyke. 


6.2, Acq □ i s it ion m an a go mo nl 
6.2.1. Unsolicited proposal 

6.2.1.1 "he Ga-Sea&nyana Local Municipality :s rot obliged lo consider Unsolicited otters received 
outs'de a nonna! procurement process hut may oonsidcr such an offer only it; 

a) tha goods, services or any combination thereof that Is offered Is a demonstrabty or proven 
unique innovative concept: 

b) proof of ownership of design, manufacturing, intellectual property, copyright or any other 
proprietary right of ownership or enticement is vested In the person who made the offer - . 

c) the offer presents a value proposition which demonstrates a cleer, mensurable and 
foresees^ e boost t for the Ga-Segonysna Loos I Municipality; 

d':- l'io o:Ter is in writing and clearly sets out the proposed cost; 

e) tie person who made the offer is the sole provider of the goods or service; and 

f) The Municipal Manager finds toe reasons for riot going through a normal tender 
processes to be sound. 


6.2.1.2 " he Municipal Manager may only accept an unsolicited c-ITur end enter into a contract after 
considering die recommendations of the Adjudication Committee if: 

a) Lhe .mention to consider an unsolicited proposal has boon made known in accordance 
with Section 21A of die Municipal Systems Act of 2000 together with the reasons why 
such h proposal should not be open r d 0 other competitors, an c^p Ian anion of the po:enfal 
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benefits for the Gu-Segoriyana Local Municipality and an invitation to the public or other 
uotential suppliers and providers 10 submit their comlment5 within 3 -D cays after the notes; 

by Ihe Ga-Sregonyana Local Muriieipa ity' has cbreinod comments anc recomiendalioriti 01 
tne offer from the Katona Treasury end the ^rovinorel Treasury 

c) Lie Adjudication Committee meeting which, makes r&eomrne-idoEions to accent an 
ujisoli&ltod proposal was ooen to the public and took into account any publ c commons 
that were received an-- eny comments and recommendations received' from the Nalional 
Treasury and the Provincial Treasury; and 

d) '.he provisions of 0.2.1.3 are complied with. 


6 2.1.3. The Municipa Manager shall, wifi in ? wooing days trier the decision to award the unsold tec 
offer is taken, submit the reasons for rejecting or not following the recommendations to the 
National Treasury, Lire Provincial Treasury and Auti tor- General. A contract shal in nuch 
circumstances net be entered inlo c v s unsd wlthrn 30 days of such submission. 


6.2.2. Tax and rat&s compliance 

6 2 2.1 .SARS tax clearance 

6.2.2.1.1. No contract may be awarded or orcier resued un ess a tenderer or conlraclor is reg sterred on 
Tie Central Supplier Dalabasre ;CSJj and N possession of an original vafd Tax Clearance 
Certificate issued by 5AR5 provided thal tho tenderer Is nol domiciled in the Republic of South 
Africa arid line SARS has cor firmed hat such a terdere r is not rec.ji.red lo prove Ureir t ^ 
compliance stetus. 

6.2.2.1.2. In tho case of a partnership, each partner shall comply with the requirements of 6.2.2.1.1. 

6.2.2.1.3. No payment *h,sli be msbe to a contractor who coos nol satisfy li re requirements of 6.22 1 2. 
An employee of the Ga-Segonyana Local Municipality shall L-pcn dctcclnig lhat a tenderer or 
contractor is not tax complrani, immediately notify such person of such status. 

Notwithstanding the requirements c-f 6.2.2." 1 end b.22.1.3 the following shali apply, unless a person 

who is not tax compliant indicates to SC Manager ■ Official or Accountant. 

6.2.2.1.4. that it intends challenging its te* 00’optionee status with SARS, 

b) a nomoompl ant contractor shall do issued with a fl.-ss warning that payments in future 
□ mounts duo n terms of the contract may be withheld, Defore the authorising of any 
payment dus to such contractor. 

c) be fe r re nut 1 i- _ :ri y. n o a - j.'lher pa ym ent d u e to a nor ■ cc m p lie lit ton tra clo r wt io ha -s fa i! ed to 

dj remedy ts compliance status- after receivirg a first warning, a second and final 

wamirg shsli be issjeb re such contractor. 

e) no payments may be released rer ary amounts duo n torms of the contract due to s non- 
co.mpl am conlraclor if. ^flar a period of 30 calendar days have lapsed since the second 
warning was issued, tie non-com pi; ant contractor has fa: let! to remedy its tax compliance 
status. 


62 , 2 . 2 ,Municipal rates and taxes 

6.2.2.2.1. No contiaol rr;a y h^ awarded to a tenderer who of the principals of Ihsf tenderer owes 
municipal rates and taxes or municipal service charges to any municipality or a m-uiicipal onlity 
and ^ro in rerreurs for more than 3 morths. 

622.2 2 No award may be considered to a tenderer who. of the prfnclpa s of that tenderer, owes 
r-iLj;i cipal reires and taxes or municipal service charges to a.ny municipality a - a municipal entity 
and are outstanding tor more than 30 days, if the value otthe award w ll rextoed R ip million. 
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6.2.2. Declarations of interest 


6 .2.2. J .Tenderers and respondents making submissions in response to an invitation to submit a tender or 
3 call for an expression ot interest, respectively snail desla r e in the Compulsory Declarator, 
whether or not anyot the principals; 

b) are an employee of tl .o Ga-Segenyana Loca Municipality or n the employ of tie stc-te; or 

h) nave a family member or a business re.eiion w;ih a person who i$ in Tie employ of the 

state. 


Li.24. \ rtvitatiorte to subimIt oxprossions of interest or tender offers 

6.2.4.1.All Invitations to submit tenders where the estimated valjo ef ihs cont-act exceeds R230 ODD 
including VAT, except where a confined lender process is followed. and expressions of interest 
shall be advertised on the Ga-Segonyana Loca' Municipality Municipality's webslla and on the 
Notional Treasury eTender^ubl cat'on Aorta 

6.24.2.Advertisements nalaiing te construction works, which a~e subject to tie Construction Indusiry 
Development Regulations issued in terms of the Construction industry Development Act of 2000, 
shal also be advertised, on the C DB website. 

6.24 .2.Where deemed appropriate by the Chairperson of the Procurement Documentation Committee or 
die Manager; 5€M, an invitation to tender and a call for an oxp r ession of interest shall be 
advertiser in suitable local a^d national newspapers and the Government Tender Bulletin as 
directed by such person. 

6 .2.44.Sucn advertisements shall be advertised for a period cf at least 14 dsys before closure, except in 
urgent cases when the advertisement period may be shortened as determined by tha Municipal 
Manage'. 

0,24.5.The Manager SCM or delegated official snail place a-I Advehi serpents. 

6 .2.4.6.Invitations to submit expressions ai Interest er tender offers shall be issued not less them 10 
working days before the dosing bate for tenders and al least 5 working tid ys before any 
compulsory clarification meeting. Procuramanf documents shall bo mads available not less than 7 
bays before the closing time for submissions. 


6.2.5. Publication of submissions received and the award of centra els 

6 .2.5.1. The Merger: £C,M or delegatee off cia. shall publish within 10 working oays of fie closure of any 
advertised call for an expression of interest or an invitation to tender, where the estimated value of 
the contract exceeds R20L' U00 (Including VAT) on the municipality's website. 

6.2.5.2. The following information must he published; 

tl. 2 . 5 . 2 . 1 . ihe names of all tenderers that made subm : ssions to that advertisement, and 
6 .2.2.2 7. if practical c r applicable, the totai of the prices and the preferences claimed. 

6 .2.5.2.Such intoTnation sha I remain on the website for a; least 3G dsys. 

6.2.54 .The Manager SCM or delegated officsl snail publish within 7 working bays o r " the award of a 
contract the following or. tha Ga-£cgonyana Local Municipa ity Municipality’s website: 

3) the contract number: 

b) ecnlraci title; 

c) brief descriptor of the goods, services or works; 

d) the total of the prices, if practical: 

a) the rames of sjccessful ter dene r s and iheir B-BREE status tevel of contribution; 

f) buration of the contract: and 

o) brand names, if applicable. 
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6 2. 5.5.The Manager SCM or oelccslod offleia snail submit wilhir 7 working days of the award of a 
contract the information required by Nsdonal Treasury on the National T-casury c-Tendor 
Publication Podal mgardirkj the sUGCessfu and unsuccessful tenders. 

ft. 2 .5. ft .Th t Manager SCM or delegated otfcial shall, win in 7 working days of the awards sub mi' details 
pertaining to the award c\ contracts relating to construction wc r k5, which are subject to the 
Construction Industry Development Regulations, issued in terms of the Construciion Industry 
Development Act of 2000 .in add ton to the requirements of 6.2.5.3, p ace a notification on tho 
CIDB w&bske.. 


£.2.ft. Disposal Committee 

5.2.6.1. The Municipal Manager sh^l appoint in writing, should s d spesa. need arise the members of the 
disposal committee to decide on how best to undertake disposal^. 

6.2.3.2. The disposal panel shall comprise not Lhai three people. 

ft.2.ft.3.Thfc chairperson sha.l be an employee of :he Ca-Segonyana Loca! Municipal ty 

6 2.G.4.Th = dspc-sal comm idee shall make recommendations to I tie Munioipsl Manager who sha’I 
approve Lha rsoamm-aniatjons, refer the disposal strategy back to the disposal committee tor their 
^consideration, and decide nol to proceed or lo s:art afresh with the process. 

£.2.ft.4.1. A cisposal committee shall decide how cest to undertake disposes relating to the demolition or 
cismontfing of infrastructure or carls thereof, and tt:e dispose! of unwanted, neduncani c: 
surplus materials, plant and equipment. 

ft.2.6.4.2. Disposa s shall be processed with only after the feasibility and desksbil tycf using ore or more 
of the follow ng alternative disposal strategies have noon considered: 

□ j transfer to a.no-hor egan of slats, business u'hit or 3 charitable organ sation at market 
elated value or free ot charge; 
h) ratyCiing or re-use of component materials; or 

c) disposal by means of dumping at an authorised dump s.-e burning or demolition. 

6.2.6.4.3. Tno reasons for adopting a disposal strategy she I be recorded prior to processing with such 
disposal. 


6.2.7. Reporting of infrastructure detfvery management information 

6 2.7.1 .The Manager: SCM or delegated efisial shall submit any reports recurred in terms of the standard 
to If: e Mati onal T rea sury or the Pnovin ciaJ “res s u ry. 


7. Infrastruc-ELire procurement 

7.1. U sage oF pr oc urc me lit proc a d ure s 

h) The Ga-Segofiyana Local Municipality shaf apply any relevant procurement procedures 
provided for In the standard 

7.2. P rocu rem &nt docu me n ts 


7.2.1. The standard forms of contract as simulated In table 10 of the Standard of nfrastrjeojre 
Procurement and Delivery Management may be used. 

7 22. The Ga-Segonyana Local Municipality has prs-approved templates for (Agreements and contract 
dal?) of procurement, documents shall be utilised to obviate the need for legal rev ew pr or to 'he 
awarding of a contract. 
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7 2.3. All modifications to tee standard templates shall by approved by Municipal Msnaccr p v ior to using 
issued tor tender puguoseS, 

7,2/-. Disputes arising from tee pedionnnanee o' a contract sue I by finely sell^d n a South African court 
of law, 

7,2.5. The Municipal Declaration and returnable documents confine;! In the standard shall be ' noted ed 
in all tenders tor 

a ) con su* tancy sendees; and 

b‘i goodand servic.es or any combination thereof where the total ot the prices 5 
exoected to e^cc&d RIO n Inducing VAT. 


7.3. Developmental Procurement 

7.3.1. “he primary benefitieries will ba included in tee Preferential Procurement Policy and w II include 
at least the following: 

7.11.1. Local emerging contractors / service providers and suppliers from previously disadvantaged 
individueils/oommunitlos who wi I be assisted with targeted contraoi opportunities to p-op- them to 
now heights. 

7.3. J 2 .Contracts nusl be registered with the CIDE to ouatifyfor participation. 

7.3.1.3. Specific goate as per the Ga-Segenyana Local Wunldpality municipality's internal guideline/ policy 
will be applicable. 

7.4. Pa ymc nt of c o ntractors 

“he Ga-Segonyane Local fo.unicipality sha I settle all undisputed accounts within 33 days of 
nvolea or statement as provided for n the contract. 

7.5. A pp rova [ to utilise s peerfi c proco rem enf p raced ures 

7.5.1. Prior approve 5 shall he obtained for tea following procurement p r ocedures from the foil-owing 
persons, unless such a procedure is already pro video for in the approved procurement sbatepy: 

a) The Municipal foe nag or shall a u morse tec use of the negotiated procedure above the 
thresholds provided in the standard. 

b} “ho Municipal foanager snsll aUthodse the approaching of a confined market except 
where s n=pid response Is rccured in the presence of, or fie imm rent risk of. an extryme 
or emergency situation arising from the conditions set out in the standard and wh en car. 
be dca.t 'with or the risks relating thereto arrested within £6 hours; and 
ci the Frocurymert Documentation Committee or Manager: SCfoi shsll authorise tha 
proposal prosedu r e using the two-envelope system, the proposa procedure using tee 
two-stage system or the competitive negoliaifons procedure, 

7.5.3. The person authorsed to pursue a n satiated procedure in an emergency is Chief Financial 
Corner 


7.E. Racsipt and sat egoartf ing of submis5i□ ns 

7.6.1. A dedicatee and dearly marked tender box shall he made available io -yceive a I submissions 
made. 

7.6.2 The tar-dor box shall be fitted with two 'ocks and the ^yys Mot separately by two SCM 
Practitioners. 

7.6.3. Suite person n el shal be ore sent whan thH box is opened on tee stipulated dosing date tor 
submissions. 
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7.7r Opening of submissions 

7.7.1, Submissions snail bo ppanad by ar opening panel comphSitig two people namina:ed sy he 
Manager; SCM who have declared their interest or confirmed thsl they have no nteresi in the 
submissions thsl are to deepened. 

7.7.2, 7he opening pane! sbal open the tender dck si the stipulated closing time and.: 

a} sort through the submissions end return those Submiasi&ns to ihe ho* that are rot ye: due to ns 
opened ncluding these who so closing date has boon extended; 
b) return submits ons unopened and suita n y annotated where, 

1 ) submissions are received lo:c. un'oss otherwise permitted in terns of :he submission 
data; 

2 ) submissions were submitted hy ^ method otner than :ne stated method, 

3) submissions wore withdrawn in accordance wilh the procedures contained in SANS 
10845-3; and 

■1) only one tender submission is receded end it is dee ded nette npen it arC to cal! fo^ 

fresh lender submissions. 

o) record In l n £ re^ later slj b mi ssions th st we re -et j m sc unopen ed: 

d) open submissions if nasa ved in scaled envelopes and annotated witn the requires 
particulars and rose out die rams of end record in the register Una name of Ike tenderer car 
res.oon.danl and. h r r e evgnt, the total of prices including VAT where this is possible; 

e) record in tie reqis:er the name of any submissions that is relumed wilh the reasons for 
doing so; 

f) neco/d Ihe carries of die tenderer's representatives that attend he puniic open.ng; 

g) sign, the entr'os into the register; and 

h} stam p each retu ma ble o ocum en t i n ea on ten dor su bm Isa on. 

7.7.3, Each member of the opening panel shall Initial the front cover of Ihe subm ssion and a I pu£es the: 
are stamped n accordance with the requirements ot 7.7.3h}. 

7.7.4, Respondents and tenderers whose submissions are to bo returned sh&|| be afforded the 
Opportunity -c collect their submissions. 

7.7.5, Submissions shali be safeguarded from the i \mo of rose!pi until ha conclusion of the procuremert 
process, 


7.5. Use of another organ of state's framework a g roam sot 

7.8.1. ^hs Ga-Segopyane Local Municipality may nase use ot another organ of stag's framework 
contract which has boon put in place by means of a competitive tender p r ocess and here are 
demonstrable benents for do ng sc. 

7.5.2. T.ne Municipal Manager sha: I make :hc necessary apptelion to hat orpan of state :o do so, 


7.9. Insurances 

7.9.1. Contrao'jors snail te required to take out all insurances required in terms of ihe centre ot, 

7.9.2. "The insu r a.neo cover In enpinearirtg and con&truotfort contracts for loss of or damage :o prosorty 
■;sx.cept the works. Plant and Materials and Equipment) and habil ty for bodily injury to or deadn of 
a parson fnel an Employee c-f the Contractor) paused by activicy in connection with a contract shall 
in general not be less than the va'uo stated n Table A, unless otherwise directed by the Municipal 
Manager. 
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7.3.3. Lateral eaih support insurance in addition to such insurance shall be take cut on a case by case 
basis. 


To b lo 4: Minim am ins a ranee cover 


Type of i n £ r u ran ue 

Valu& 

Engineering and construction contracts - loss 
of or damage to propeTy (except the works, 
Plait and Materials and Equipment) and 
liability for bodily injury to cr death of a person 
(not an employee of tne Contractor caused bv 
acS'ity in connaction wilh a conlracl 

Rot ess than R23 mi 1 on 

Professional services and service contracts - 
death ot or bodily injury to employees of the 
Contractor arising n.jf of and In line course of 
Lhelr employment in connection with a contract 
or d amage to propePy 

Not less than RIO million 

Professional indemnily insurance 

pQolomnicol, civil and structural engineering: 
RSmTion 

electrical, mechanical end engineering: R3 million 

architectural: Rb million 

other R3 million 


7.3.4. The .Insurance ocver in profession?! services and service contracts for damage to property or 
ceatn cf or bodily inj-.j-y to employe of Lho Contractor arising out of and in the course of their 
employment in connection with a cantract sha^l not be less than the value stater! in Table 4 for any 
one event unless otherwise directed by the CFQ 

7.9.5. SACRIA Special Risk Insurance in respect of riot and associated ns*, ot darre^e :o the works 
Plant and Materials shall betaken out on a I engineering and construction works. 

7 . 3 . 6 . P-Qfc.sc'ana I service appointments sh?ll as a genera rule be subject to proof of current 
professions! indemnity insurance be rg submitted cy the contractor in an amount not less than Lhs 
value at? ted in l"y bis 4 ii: faspset of each dam without limit to the number of da inns, unless 
otherwise dirooted by the in relat'on to the nature of the service that they provide. 

7.9.7. T he Gg-Segonyaris Loos.1 Munlelpa Ify ahull rano out professional ir.demr.ity insurance cover 
where 't is deemed necessary to have such insurance at a evei nigher than the levels of 
insurance commonly tarried by contradors. 

7.9.a. Where payment is io be made in muitip e currencies, either the contractor or the Ga-Segonyena 
Local Municipaliiy should bo required lo take out forward cover. Alicmalively, the prices for Tie 
imported content should be fixed as soon as passible after tne starting date for the contract 


7.1 D. Written reasons for actions taken 

7.13.1. Written reasons rar actions taker- dmll be provided by a Project Manager 

7.13.2. The written reasons for actions tester shall be as chef as possib'e and shall as far s possible, 
and where relevant, ao t-::- why a tenderer not considered for Lho award of a contract or net 
awarded a contract shall be framed around the clauses in: 
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a) SAKS 10345-3, Construction procurement - Pt^rl 3: Si^ncand conditions of tender, an;:, 
giv'ng rise to tie reason why a respondent was net sho4 listed, praquallflcd or ad milled te 
a deta base; or 

bj SAKS 1DS45-4, Coris1:uc:ioM procurerneni - Part 4: Standard conditions for the filing for 
expressions of interest; 

7.13.3. Requests for writer- reasons tor actions taken nood to :>e brief god to the point and may n::t 
divulge information which is not h the public interest or any Information which is considered te 
prejudice tie legitimate csmmercis! iriterests of others or might prejudice fair competition between 
tenderers. 


7.11, R e q west for e ccee & to i nform a fi a n 

7.' t.1. Should an application bo rotated In terns of Promotion of to Information Act of 2000 (Am 

2 of 2000). the "requestor" should be referred to the Ga-Seqonyana Loca Mun cipality 
Municipality's I r mom alien Manual which establishes the procedures to se followed and the criteria 
ilia l have te be net ?oi the "requester 1 le r ague si access irn records n ihe possession or under the 
control o J the Ga-Segtmyana Local Municipality Municipality's. 

7.11.2, Access te toehnlea: and commercial information such hs a comprehensive programme wnich rinks 
resources and ? ri ces to such s nogram me should be refused as such informa bon provides the 
order end tmino of operations, provisions for tme r : sk allowances and statements as to how the 
ccntiactor plans le do ihe work which identifies principal equipment and ether r esources which he 
plans to use. 

7.11.3. Access .0 a bil of quantities and rales should ha provided in 1 ernes of the? Act. 


a. SHORT TITLE 

8.1. This policy is called die INFRASTRUCTURE PROCUREMENT AND DELIVERY MANAGEMENT 
FOLIC Y of the Ge-Segoryane Local Municipality Locsl Municipality 
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1 . 


DEFINITIONS 


"consultant means a professional person, individual partnership, 
corporation, or a company appointed to provide technical and specialist 
advice or to assist with a design and implementation of projects or to assist 
the municipality to achieve its objectives of local government in terms of 
section 152 of the Constitution. 

“'cost containment the measures implemented to curtail spending in terms 
of this policy, 

" municipality ” Ga-Segonyana Local Municipality 

2. PURPOSE 


The purpose of the policy is to regulate spending and to implement cost 
containment measures at Ga-Segonyana Local Municipality. 

3. OBJECTIVES OF THE POLICY 


The objectives of this policy are to; 

3.1 To ensure that the resources of the municipality are used effectively. 

efficiently and economically; 

3.2 To implement cost containment measures. 

4. SCOPE OF THE POLICY 
This policy will apply to all; 

4.1 Councilors'; and 

4.2 Municipal employees. 

5. LEGISLATIVE FRAMEWORK 


l his policy must be read in conjunction with the - 

5.1 The Municipal Finance Management Act, Circular 82. published on 7 

December 2016; 

5.2 Municipal Cost Containment Regulations, 2018: and 

5.3 Travelling and subsistence policy. 



6 . 


POLICY PRINCIPLES 


6.1 This policy will apply to the procurement of the following goods and/or 

services: 

(i) Use of consultants 

(ii) Vehicles used for political office-bearers 

(iii) Travel and subsistence 

(iv) Domestic accommodation 

fv) Credit cards 

{vi> Sponsorships, events and catering 
(vii) Communication 

(viii) Conferences, meetings and study tours 
(ex) Any other related expenditure items 

7. USE OF CONSULTANTS 

7.1 Consultants may only be appointed after an assessment of the needs 

and requirements has been conducted to support the requirement of 
the use of consultants, 

7.2 The assessment referred to in 7.1 must confirm that the municipality 

does not have requisite skifls or resources in its full time employ to 
perform the function that the consultant will carry out, 

7.3 When consultants are appointed the following should be Included in the 

Service Level Agreements: 

fi) Consultants should be appointed on a time and cost basis 
that has specific start and end dates: 

(ir) Consultants must be appointed on an output-specific. 

specifying deliverables and the associated remuneration; 

(Iii) Ensure that cost ceilings arc included Lo specify the contract 
price as well travel and subsistence disbursements and 
whether the contract price is inclusive or exclusive of travel 
and subsistence; and 

(iv) All engagements with consultants should be undertaken in 
accordance with the municipality's supply chain management 
policy, 

7.4 Consultancy reduction plans should be developed. 

7.5 All contracts with consultants must include a retention fee or a 
penalty clause for poor performance. 





7.6 The specifications and performance of the service provider must be 
used as a monitoring too! for the work that is to be undertaken and 
performance must be appropriately recorded and monitored. 

VEHICLES USED FOR POLITICAL OFFICE-BEARERS 


8.1 The threshold limit for vehicle purchases relating to official use by 

political office-bearers may not exceed seven hundred thousand 
rand (R700 000) or 70% of the total annual remuneration package 
for the different grades, whichever is greater. Consideration must 
also be made with regard to the Upper Limit Gazette of Political 
Office Bearers as determined by the Minister of Cooperative 
Governance and Traditional Affairs from time to time. 

8.2 The procurement of vehicles must be undertaken using the national 

government transversal mechanism. 

8.3 If any other procurement process is used, the cost may not exceed the 

threshold set out in 8.1. 

8.4 Before deciding on another procurement process as in 8.2, the Senior 

Manager responsible for fleet management and technical services 
must in consultation with the Chief Financial Officer provide the 
council with information relating to the following criteria that must be 
considered: 

a Status of current vehicles 

b Affordability 

c Extent of service delivery 

d Terrain for effective usage of veh icle 

e Any other policy of council 

8.5 Regardless of their usage, vehicles for official use by public office 
bearers may only be replaced after completion of 120 000 kilometers. 

8.6 Notwithstanding 8.5, a municipality may replace vehicles for official 
use by public office bearers before the completion of 120 000 
kilometers only in instances where the vehicle experiences serious 
mechanical problems and is in a poor condition, and subject to 
obtaining a detailed mechanical report by the vehicle manufacturer 
or approved dealer. 

TRAVEL & SUBSISTENCE 

9.1 An accounting officer: 

(i) May only approve the purchase of economy class tickets for 
officials where the flying time for a flight is five (5) hours or 
less; and 



(ii) For flights that exceed five (5) hours of flying time, may 
purchase business class tickets only for accounting officers, 
and persons reporting directly to accounting officers. 

9.2 Notwithstanding 9.1, an accounting officer may approve the 
purchase business class tickets for officials with disabilities. 

9.3 International travel to meetings or events wilt only be approved if it is 
considered critical to attend the meeting or event, and only the 
officials that are directly involved with the subject matter will be 
allowed to attend the meeting or event. 

9.4 Officials of the municipality must: 

(i) Utilize the municipal fleet, where viable, before incurring costs 
to hire vehicles; 

(ii) Make use of a shuttle service if the cost of such a service 
provider is lower than: 

■ the cost of hiring a vehicle; 

■ the cost of kilometers claimable by the employee; and 

■ the cost of parking. 

(iii) not hire vehicles from a category higher than Group B; and 

(iv) where a different class of vehicle is required for a particular 
terrain or to cater for the special needs of an official, seek the 
written approval of the accounting officer before hiring the 
vehicle, 

9.5 The municipality must use the negotiated rates for flights and 
accommodation as communicated by National Treasury, from time to 
time, or any other cheaper flight or accommodation ihat is available. 


10. DOMESTIC ACCOMMODATION 


10.1 An accounting officer must ensure that costs incurred for domestic 
accommodation and meals are in accordance with the maximum 
allowable rates for domestic accommodation and meals, as 
communicated by National Treasury, from time to time, and the 
travel and subsistence policy of the municipality. 

11. CREDIT CARDS 


11.1 An accounting officer must ensure that no credit card or debit card 

linked to a bank account of the municipality is issued to any official or 
public office-bearer. 




11.2 Where officials or public office bearers incur expenditure in relation 
to official municipal activities, such officials and public office bearers 
must use their personal credit cards or cash, and will request 
reimbursement from the municipality in terms of the travel and 
subsistence policy and petty cash policy. 

SPONSORSHIPS. EVENTS & CATERING 

12.1 The municipality may not incur catering expenses for meetings that 
are only attended by persons in the employ of the municipality, 
unless prior written approval is obtained from the accounting officer. 

12.2 Catering expenses may be incurred by the accounting officer for the 

following, if they exceed five {5) hours: 

(i) Hosting of meetings; 

(ii) Conferences; 

(iii) Workshops; 

(iv) Courses; 

(v) Forums; 

(vi) Recruitment interviews; and 

(vii) Council proceedings 

12.3 Entertainment allowances of officials may not exceed two thousand 
rand {R2 000,00) per person per financial year, unless otherwise 
approved by the accounting officer, 

12.4 Expenses may not be incurred on alcoholic beverages. 

12.5 Social functions, team building exercises, year-end functions, 
sporting events, budget speech dinners and other functions that 
have a social element must not be financed from the municipal 
budget or by any supplier or sponsor such as but not limited to: 

■ staff year-end functions 

■ staff wellness functions 

■ attendance of sporting events by municipal officials 

12.6 Expenditure may not be incurred on corporate branded items like 
clothing or goods for personal use of officials, other than uniforms, 
office supplies and tools of trade, unless the costs thereto are 
recovered from the affected officials. 



12.7 Expenditure may be incurred to host farewell functions in recognition 
of officials who retire after serving the municipality for ten (10) or 
more years, or retire on grounds of ill heaith, the expenditure should 
not exceed the limits of the petty cash usage as per the petty cash 
policy of the municipality, 

COMMUNICATION 


13.1 AN municipal related events must, as far as possible, be advertised on 

the municipal website, instead of advertising in magazines or 
newspapers, 

13.2 Publications such as internal newsletters must be designed internally 

and be published quarterly in an electronic media format and on the 
municipal website/intranet. 

13.3 Newspapers and other related publications for the use of officials must 

be discontinued on the expiry of existing contracts or supply orders. 


13.4 The acquisition of mobile communication services must be done by 

using the transversal term contracts that have been arranged by the 
National Treasury. 

13.5 Allowances for officials for private calls is limited to R50,00 per official. 


13.6 Provision of diaries be limited to secretaries and electronic diaries be 
kept by directorates. 

CONFERENCES, MEETINGS & STUDY TOURS 

14.1 Appropriate benchmark costs must be considered prior to granting 

approvaf for an official to attend a conference or event within and 
outside the borders of South Africa. 

14.2 The benchmark costs may not exceed an amount determined by 

National Treasury. 

14.3 When considering applications from officials to conferences or events 

within and outside the borders of South Africa, the accounting officer 
must take the following into account: 

(i) The official's role and responsibilities and the anticipated 
benefits of the conference or event; 



(ii) Whether the conference or event will address the relevant 
concerns of the municipality; 

(iii) The appropriate number of officials to attend the conference 
or event, not exceeding three officials; and 

(iv) Availability of funds to meet expenses related to the 
conference or event. 

14,4 The amount referred to in 14.2 above excludes costs related to 

travel, accommodation and related expenses, but includes: 

(i) Conference or event registration expenses; and 

(ii) Any other expense incurred in relation to the conference or 
event. 

14.5 When considering the cost for conferences or events the following 
items must be excluded, laptops, tablets and other similar tokens 
that are built into the price of such conferences or events. 

14.6 Attendance of conferences will be limited to one (1) per annum with 
a maximum of two (2) delegates. 

14.7 Meetings and planning sessions that entail the use of municipal 
funds must, as far as practically possible, be held in-house. 

14.8 Municipal offices and facilities must be utilized for conferences, 
meetings and strategic planning sessions where an appropriate 
venue exists within the municipal jurisdiction. 

14.9 The municipality must take advantage of early registration discounts 
by granting the required approvals to attend the conference, event 
or study tour, in advance, 

OTHER RELATED EXPENDITURE ITEMS 


15.1 All commodities, services and products covered by a transversal 

contract by the National Treasury must be procured through that 
transversal contract before approaching the market, in order to 
benefit from savings and lower prices or rates that have already 
been negotiated. 

15.2 Municipal resources may not be used to fund elections, campaign 

activities, including the provision of food, clothing and other 
inducements as part of, or during the election periods. 



16. ENFORCEMENT PROCEDURES 


16.1 Failure to implement or comply with this policy may result in any official 

of the municipality or political office bearer that has authorized or 
incurred any expenditure contrary to those stipulated herein being 
held liable for financial misconduct as set out in Chapter 15 of the 
MFMA. 

17. DISCLOSURES OF COST CONTAINMENT MEASURES 

17.1 Cost containment measures applied by the municipality must be 

included iri the municipal in-year budget report and annual cost 
savings must be disclosed in the annual report. 

17.2 The measures implemented and aggregate amounts saved per 

quarter, together with the regular reports on reprioritizatron of cost 
savings, on the implementation of the cost containment measures 
must be submitted to the municipal council for review and resolution. 
The municipal council can refer such reports to an appropriate 
council committee forfuither recommendations and actions. 

17.3 Such reports must be copied to the National Treasury and relevant 

provincial treasuries within seven calendar days after the report is 
submitted to municipal council. 

18. IMPLEMENTATION & REVIEW PROCESS 


18.1 This policy will be reviewed at least annually or when required by way 
of a council resolution, or when an update Is issued by National 
Treasury, 


19. CONSEQUENCES FOR NON-ADHERENCE TO THE COST 
CONTAINMENT MEASURES 

19.1 Any person must report an allegation of non-compliance to the cost 
containment policy to the accounting officer of the municipality. 


19.2 The accounting officer must investigate the allegations and if frivolous, 
speculative or unfounded, terminate the investigations. 


19.3 


If the accounting officer determines the allegations are founded, a full 
investigation must be conducted by the disciplinary board. 


19.4 


After completion of a full investigation, the disciplinary board must 
compile a report on the investigations and submit a report to the 
accounting officer on: 



- Findings and reoonnmendations; and/or 

• Whether disciplinary steps should be taken against the alleged 
transgressor. 

19.5 The accounting officer must table the report with recommendations to the 
municipal council. 

19.6 Subject to the outcome of the council decision the accounting officer must 
implement the recommendations. 

20 SHORT TITLE 

20.1 This policy shall be called the Cost Containment Policy of the Ga-Segonyana 
Local Municipality. 
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(ga.-S agony ana 

MUNIS)PALITEIT • MUNICIPALITY ■ MASEPALA 

Cnr Voortrekker and School Streets 
Private Bag XI522. KURUMAN 8460 
Tel; 053 712 9300 
Fax; 053 712 53B1 
E-maH: kuruman@ga-segonyana.gov.za 
VAT Reg. no. 7690117197 


Our Ref No.: 

Ons Verw, Nr,; 
Tshupelo ya rona: 

Enquiries; 

Navrae: 

Dspatlisiso: 


QUALITY CERTIFICATE 

I MARTIN TSATSIMPE. Municipal Manager of GA-SEGOIMYANA LOCAL MUNICIPALITY f name 
of Municipality), hereby certify that the Annual Budget and supporting documentation have 
been prepared in accordance with the Municipal Finance Management Act and the regulations 
made under the Act, and that the 2019/20 Annual Budget and supporting documents are 
consistent with the integrated Development plan of the municipality. 


Print Name Martin Tsatsimpe 

Municipal rr^fvaj & r of GA-SE60NYAIMA LOCAL MUNICIPALITY 

rcation code of municipality) 



Signature 


Date: 30 May 2019 




















Certification that the adopted budget for 2019/20 is correctly 
captured and locked on the municipality’s financial 

management system 


fas requested by National Treasury in terms of section 74 of the MFMA T with reference to 
paragraph 7.2 of MFMA Budget Circular 94 dated 08 March 2019) 

I, L , in my capacity as accounting officer of the municipality, hereby 

certify that: 

• The adopted annual budget has been captured on the municipality's financial system; 

• There is 100 per cent reconciliation between the budget on the system and the budget 
adopted by council; 

• The adopted annual budget on the municipality’s financial system is locked and will not 
be changed as it serves as the baseline against which to monitor and measure 
performance; and 

■ The relevant budget return forms have been submitted to the local government 
database 

I, further certify that the municipality has in place controls to ensure that any changes to the 
adopted budget will be captured separately and only in accordance with; 

• a virement authorised by the municipal manager, or duly delegate official, in terms of a 
council approved vinements policy; and 

• an adjustments budget approved by council. 


Print Name MARTIN TSATStMFE 



Municipal manager of 


Signature 


MUNICIPALITY {NC452) 


code of municipality) 


Date 


30 MAY 2019 


This certificate must be submitted to National Treasury by close of business 13 June 2019 at 
the following email address: I qdoc u me nts @t reasur y. q o v.za . 

Also send copies to the Auditor General and the relevant provincial treasury 















